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Blueprint for Maryland's Future

Objectives

• Review of Blueprint for Maryland’s Future

• Update on Components of Implementation Plan

• Timelines

• Impact on Baltimore County Public Schools

• Solicit Feedback



Blueprint Development



Goals of the Blueprint

To transform Maryland’s early 
childhood, primary and 

secondary education system to 
the levels of high performing 

systems around the world

Establish a career ladder system 
for educators composed of 

levels through which teachers 
may progress and gain certain 

authority, status, and 
compensation as they gain 

certain expertise



Blueprint Pillars

Early Childhood 
Education

High-quality and 
Diverse Teachers 

and Leaders

College and Career 
Readiness Pathways 

• including Career and 
Technical Education 

More Resources to 
Ensure All Students 

are Successful

Governance and 
Accountability



Strategic Plan Alignment

Click to add text

The Compass: Our Pathway to Excellence



Implementation Plan

Should be aligned with 
the Blueprint 

Comprehensive Plan

Should be actionable 
and concise

Should cover 
implementation across 

all pillars

Will require State and 
local agencies/entities 
to consider how they 

can do things 
differently

Is sequential and work 
together across the five 

pillars to achieve the 
Blueprint’s expected 

outcomes



Implementation Planning Team



Responsibilities of the Team



Engaging the Community



Initial Plan Approval



Template

Blueprint 
Requirement

Blueprint 
Milestones 

Chart
Scaffolded 
Questions-

Narrative response 
and artifact

153 pages



BCPS Timeline for Plan Submission

• November 3, 2022 – Stakeholder meeting
• November 9, 2022 – Begin drafting plan with planning committee
• December 1, 2022 – Planning committee input
• December 6, 2022 – Present update to Board of Education
• December 7, 2022 – Re-opening group input
• December 19, 2022 – Cabinet review of draft plan
• December 22, 2022 - January 8, 2023 – Posting of plan and feedback
• January 19, 2023 – Additional edits to plan based on input
• February 2, 2023 – Stakeholder meeting
• February 6, 2023 – Cabinet review of final plan
• February 28, 2023 – Present final plan to Board of Education
• March 15, 2023 – Submission of plan to Accountability and Implementation Board



BCPS Implementation Plan

Early 
Childhood 
Education
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Over 1300 full 
day students by 2026-

2027 School Year

Para-educator in 
each full day 

classroom

Expand private 
provider



BCPS Implementation Plan

High-quality and 
Diverse Teachers 

and Leaders Grow Number of Nationally 
Board Certified Teachers

Negotiate Career Ladder



BCPS Implementation Plan

College and Career 
Readiness Pathways 

• including Career and 
Technical Education 

Youth Apprenticeship 
salaries and 

transportation for eligible 
students

Unlimited courses at 
CCBC including books 

and fees

One Advanced 
Placement Exam 

per student



BCPS Implementation Plan

More Resources to 
Ensure All Students 

are Successful

Special 
EducationEnglish 

LearnersBehavioral 
Health



BCPS Implementation Plan

Governance 
and 

Accountability
Expert Review Teams

Accountability and 
Implementation Board 

(AIB)

Implementation 
Plan

Funding Formula follows 
students at specific schools



Thank you


