
 BALTIMORE COUNTY PUBLIC SCHOOLS 

Operational Efficiency Review Report  
Multi-Stakeholder Workgroup Meeting  

Agenda 
 Monday, November 22, 2021 

7:00 –8:00 p.m. 
Microsoft Teams 

Co- Facilitators:  
Douglas Handy, Executive Director, Gboyinde Onijala, Director 
 
Work group Members: 
Nicholas Argyros - OPE  
Marcellis McQueen – Student Representative  
Jackie Brewster - AEAC  
Jessica Paffenbarger – Citizen's Advisory Committee  
Cheryl Brooks - CASE  
Marlena Pearsell – AEAC  
Billy Burke - CASE  
Bash Pharoan - AEAC  
Clifford Collins - AEAC  
Cindy Sexton - TABCO  
Bryan Epps - AFSCME  
Donna Sibley - AEAC  
William Feuer – PTA Council  
Sandra Skordalos - AEAC  
Kenneth Guttman - CTE  
Tiffany Stith - AEAC  
Seleste Harris - ESPBC  
Samantha Warfel – SGA Student Council  
Courtney Jenkins - AFSCME  
Jeanette Young - ESPBC  
Jayne Lee – PTA Council  
Julie Zielinski – Special Education Citizen’s Advisory Committee 
 
Norms: 
Ask Questions 
Stay engaged  
Be Open to Diverse Views 
Utilize What You Learn 
Expect/Accept Non-Closure – Answers will not always be readily available after every meeting 
Monitor your own device 
 
By the end of this meeting, workgroup members will have: 

• Reviewed meeting norms. 
• Reviewed the implementation process for the Efficiency Review Report. 
• Reviewed Blueprint Workgroup recommendations.  



 BALTIMORE COUNTY PUBLIC SCHOOLS 

• Determined if there are missed opportunities in recommendations that should return to 
division workgroup for refinement or additional context.  

• Determine which recommendations align with identified need and should move forward 
to internal report. 
 
Topic Person Responsible Time Frame Purpose 

 
Welcome and Introductions of 
New Members  

Whole Group 7 – 7:05 p.m. Meet workgroup members 

Review Workgroup Processes 
and Norms, Meeting Outcomes Facilitators 7:05 – 7:15 p.m. Understand process 

Review Blueprint Workgroup 
recommendations Whole Group 7:15 – 7:35 p.m. Review from constituent 

perspective  

Finalize recommendations Whole Group 7:35 – 7:50 p.m. 

Identify missed 
opportunities 
 
Determine which 
recommendations move 
forward to internal report 

Action Items and Feedback Facilitators 7:50 p.m.- 8 
p.m. Next Steps 

 
Next meeting: Monday, November 30, 2021, 7:00 – 8:00 p.m. 


