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1 INDE X 1 PROCEEDINGS
2| CdltoOrder...... .......... 5 2
3| Pledge of Allegiance/Silent Meditation. ... 5 3 MS. LICHTER: Good evening. Thisis Chairwoman
4| Consideration of Agenda........... 6 4|Jane Lichter. | now call to order the meeting of the
5| New Business, Personnel Matters. . .. ... 9 5| Board of Education of Baltimore County for Tuesday,
6| New Business, Administrative Appointments. . 11 6 | February 28, 2023. | would like to invite the Scouts and
7| PublicComment................ 15 7 | Leader of Scout Troop 1485 of Hereford to lead usin the
8 ElisaAlonso- AEAC ............ 17 8| Pledge of Allegiance to the Flag. We will then have a
9 Cindy Sexton- TABCO........... 19 9 |moment of silence in recognition of those who have served
10 Joseph "Joe" Coughlin- ESPBC........ 22 10 | education in Baltimore County.
111 MeleaAnderson- AFSCME .......... 25 11 (Pledge of Allegiance.)
121 SamanthaWarfel -BCSC.......... 27 12 (Moment of silence.)
13| General PublicComment. ........... 29 13 MS. LICHTER: Thank you, and thank you to Scout
14 Sharon Saroff. . ... ......... 29 141 Troop 1485, who are here tonight to fulfill a requirement
15 DeborahFord............... 31 15| for their citizenship in the community merit badge, so
16|  RobinCampbdl .............. 34 16 | thank you.
7 PeterBaum................ 37 17 (Applause.)
18 Shantel Breen.............. 40 18 Tonight's Board of Education meeting is being
19 LloydAllen............... 43 19| held in person and virtually and broadcast through the
20 DarenBadillo.............. 47 20| BCPS online live meeting broadcast and on BCPS TV,
21 JulieCulotta. ............. 50 21| Comcast Xfinity Channel 73, and Verizon FiOS Channel 34.
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11In order to efficiently conduct this meeting, al voting 1 MS. HASSAN: Yes.
2 |items this evening will be done by roll call vote. 2 MS. GOVER: Mr. Offerman?
3 Thefirst item on the agendais the 3 MR. OFFERMAN: (No audible response.)
4| consideration of the February 28th agenda. 4 MS. GOVER: Dr. Savoy?
5 Dr. Williams, are there any additions or 5 DR. SAVOY: Yes.
6 | changes to tonight's agenda? 6 MS. GOVER: Dr. Hager?
7 DR. WILLIAMS: | think thereis. 7 DR. HAGER: Yes.
8 MS. LICHTER: Yes. You don't have any, though, 8 MS. GOVER: Mr. Kuehn?
9| but -- 9 MR. KUEHN: Yes.
10 DR. WILLIAMS: No, | don't. 10 MS. GOVER: Ms. Lichter?
11 MS. LICHTER: -- isthere any Board members 11 MS. LICHTER: Yes.
12 |that have an addition to the agenda? 12 MS. GOVER: Favor is 10.
13 MS. PUMPHREY: Yes, | do. 13 MS. LICHTER: Okay, the motion passes. The
14 MS. LICHTER: Go ahead, Board Member Pumphrey. 14| revised agendais approved, and the agenda stands as
15|You canjust say it. Well -- 15| approved.
16 MS. PUMPHREY: Okay. Sorry about that. I'd 16 Earlier this evening, the Board met in closed
17 like to add to the agenda the executive search committee 17| session pursuant to the Open Meetings Act for the
18| contract. 18| following reasons: to discuss the appointment,
19 MS. LICHTER: New business contract award? 19| employment, assignment, promotion, discipline, demotion,
20 MS. PUMPHREY: Yes, please. 20 | compensation, removal, resignation, or performance
21 MS. LICHTER: Okay. Board members, may | have 21| evaluation of appointees, employees, or officials over
Page 7 Page 9
1|/amotion to add New Business, Contract Award to the 1|whom it hasjurisdiction, or any other personnel matters
2| agenda as L etter H? 2 |that affects one or more specific individuals; consult
3 MS. HENN: So moved, Henn. 3 |with counsel to obtain legal advice and conduct
4 MS. LICHTER: Thank you. May | have a second? 4| collective bargaining negotiations or consider matters
5 MS. DOMANOWSKI: Second, Domanowski. 5 [that relate to the negotiations. The summary of the
6 MS. LICHTER: Thank you. Isthere any 6 | closed session and open session information summary can
7 |discussion? 7 | be found on BoardDocs under this Board meeting agenda
8 May | have aroll cal vote? 8 |date.
9 MS. GOVER: Ms. Domanowski? 9 The next item on the agenda is personnel
10 MS. DOMANOWSKI: Yes. 10 | matters, and for that | call on Mr. McCall
1 MS. GOVER: Ms. Pumphrey? 11 Good evening.
12 MS. PUMPHREY: Yes. 12 MR. McCALL: Good evening, Chair Lichter, Vice
13 MS. GOVER: Mr. McMillion? 13| Chair Harvey, Superintendent Williams, and members of the
14 MR. MCMILLION: Yes. 14| Board. I'd like the Board's consent for the following
15 MS. GOVER: Ms. Henn? 15 | personnel matters. retirements, resignations,
16 MS. HENN: Yes. 16 | certificated appointments.
17 MS. GOVER: Ms. Jose? 17 MS. LICHTER: Do | have amotion to approve the
18 MS. JOSE: (No audible response.) 18| personnel matters as presented in Exhibits D-1 through D-
19 MS. GOVER: Ms. Harvey? 19137
20 MS. HARVEY: Yes. 20 MS. HASSAN: So moved, Hassan.
21 MS. GOVER: Ms. Hassan? 21 MS. LICHTER: Thank you. Do | have a second?
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DR. HAGER: Second, Hager.

MS. LICHTER: Thank you. Any discussion?

[N

Page 12
Savoy. Any discussion?
May | have aroll call vote, please?

3 May | have aroll cal vote, please? 3 MS. GOVER: Ms. Domanowski?
4 MS. GOVER: Ms. Domanowski? 4 MS. DOMANOWSKI: Yes.

5 MS. DOMANOWSKI: Yes. > MS. GOVER: Ms. Pumphrey?
6 MS. GOVER: Ms. Pumphrey? 6 MS. PUMPHREY: Yes.

7 MS. PUMPHREY: Yes. ! MS. GOVER: Mr. McMillion?
8 MS. GOVER: Mr. McMillion? 8 MR. MCMILLION: Yes.

9 MR. MCMILLION: Yes. 9 MS. GOVER: Ms. Henn?

10 MS. GOVER: Ms. Henn? 10 MS. HENN: Yes.

1 MS. HENN: Yes. 1 MS. GOVER: Ms. Harvey?

12 MS. GOVER: Ms. Harvey? 12 MS. HARVEY: Yes.

13 MS. HARVEY: Yes. 13 MS. GOVER: Ms. Hassan?

14 MS. GOVER: Ms. Hassan? 14 MS. HASSAN: Yes.

15 MS. HASSAN: Yes. s MS. GOVER: Dr. Savoy?

16 MS. GOVER: Dr. Savoy? 16 DR. SAVOY: Yes.

17 DR. SAVOY: Yes. 1 MS. GOVER: Dr. Hager?

18 MS. GOVER: Dr. Hager? 18 DR. HAGER: Yes.

19 DR. HAGER: Yes. 19 MS. GOVER: Mr. Kuehn?

20 MS. GOVER: Mr. Kuehn? 20 MR. KUEHN: Yes.

21 MR. KUEHN: Yes. 2t MS. GOVER: Ms. Lichter?

1 MS. GOVER: Ms. Lichter? rage 1 1 MS. LICHTER: Yes. reee
2 MS. LICHTER: Yes. 2 MS. GOVER: Thank you.

3 MS. GOVER: Thank you. 3 MS. LICHTER: Motion carries.

4 4 Dr. Williams?

10

11

12

13

14

15

16

17

18

19

20

21

MS. LICHTER: Motion passes.

The next item on the agendais administrative
appointments, and for that | call on Dr. Williams.

DR. WILLIAMS: Madam Chair Lichter, Vice Chair
Harvey, and members of the Board. | am bringing forward
(clearsthroat), excuse me, the following administrative
appointments for your approval: Senior Business Systems
Software Engineer in the Office of Technology Solutions
Support; Principal of Rosedale Alternative High School;
Supervisor of Related Services, Department of Special
Education; and Senior Auditor in the Office of Interna
Audit.

MS. LICHTER: Do | have a motion to approve the
administrative appointments as presented in Exhibit E-1?

MS. HASSAN: So moved, Hassan.

MS. LICHTER: Thank you. Do | have a second?

DR. SAVOY: Second.

MS. LICHTER: Thank you. The second was Dr.

11

12

13

14

15

16

17

18

19

20

21

DR. WILLIAMS: Sure, thank you. Our first
appointment is Joseph Kopec |11 as the principa of
Rosedale Alternative High School. Please stand. Joining
him is hiswife, Carly Kopec.

(Applause.)

Joseph Kopec |11 brings over 17 years of
experience in Baltimore County, and his most recent
position was an Assistant Principal at New Town High
School. Congratulations.

(Applause.)

Our next appointment is Richard E. Brown, who
iswatching virtually. Welcome to Baltimore County
Public Schools. He brings over 30 years of service, and
his most recent position was a senior member of the
technical staff of SAP Financial Verizon Communications.
He's being promoted as the Senior Business Systems

Software Engineer in the Office of Technology Solutions
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1| Support. Congratulations. 1| registered speaker is absent, speaker slotswill be
2 (Applause.) 2 |reassigned from the waitlist so that the 10 speaker slots
3 Next, we have our new Supervisor of Related 3|are allocated.
4| Servicesin the Department of Special Education. That is 4 While we encourage public input on policy,
5 [John Lischner, who is watching virtually. He brings 23 5 | programs, and practices within the purview of this Board
6 | years of service as a classroom teacher, and his most 6| and to this school system, thisis not the proper forum
7| recent position as a teacher/elementary classroom at 7|to address specific student or employee matters, or to
8| Milbrook Elementary School. Congratulations, John 8 [comment on matters that do not relate to public education
9| Lischner. 9|in Baltimore County. We encourage everyone to utilize
10 (Applause.) 10| existing dispute resol ution processes as appropriate.
11 And our last appointment is the Senior Auditor 11 | remind everyone that inappropriate personnel
12|in the Internal Audit. We have Ashley Smith (phonetic). 12| remarks, or other behavior that disrupts or interferes
13| Welcome to Baltimore County Public Schools. Ashley 13| with the conduct of this meeting, are out of order.
141 Smith, who is watching virtually, brings over 15 years of 14| Persons using language that is threatening or promotes
15| experience, and her previous position was an auditor at 15| violence against a BCPS employee are subject to legal
16| the Defense Contract Audit Agency, operates under the 16| penalties. Persons who otherwise disrupt or disturb this
17| Secretary of Defense. So congratul ations and welcome to 17| meeting will not be allowed to continue their remarks,
18| Baltimore County Public Schools. 18| and will be escorted from the meeting.
19 (Applause.) 19 | ask speakers to observe the three-minute
20 Thank you. 20 | clock, which will let you know when your timeis up.
21 MS. LICHTER: Thank you, and congratulations to 21| Please conclude your remarks when you hear the tone or
Page 15 Page 17
1|everyone. 1| seethat your time has expired. The microphone will be
2 Our next item is public comment. Thisisone 2 |turned off at the end of your time, and it could be
3| of the opportunities the Board provides to hear the views 3 |turned off if a speaker addresses specific student or
4| and receive the advice of community members. The members 4| employee matters, or is commenting on matters not related
5 | of the Board appreciate hearing from interested citizens. 5to public education in Baltimore County.
6 | As appropriate, we will refer your concernsto the 6 If not selected, the public may submit their
7 | Superintendent for follow-up by his staff. Online 7 | comments to the Board members viaemail at boe@bcps.org.
8| registration was open to the public one week prior to 8|Moreinformation is provided on the Board's website at
9 [ tonight's Board meeting and was closed at 3:00 p.m. 9 | beps.org under Board of Education, Participation by the
10 | yesterday for anyone wishing to speak at this evening's 10| Public.
11 | meeting. 11 I will now call on our advisory and stakeholder
12 Board practice limits to 10 the number of 12 | group leaders to speak. Our first speaker isElisa
13 | speakers at aregularly scheduled Board meeting. 13| Alonso from Central AEAC.
14 | Speakers are selected randomly using an electronic 14 Good evening.
15 | selection process from al registrations received within 15 MS. ALONSO: Good evening, Chairwoman Lichter,
16 | the designated time frame. Each speaker is allowed three 16 | members of the Board of Education, and Superintendent
17 | minutes to address the Board. No speaker substitutions 17| Williams. First of all, | would like to congratul ate the
18 |will be allowed. 18 | new members. | wish you all the best of luck as you work
19 For those who are not selected through the 19 | hard to improve the -- our public schools.
20| online registration, awaitlist sign-up sheet was 20 I'm the first-year chair of the CEAC. Werea
21| available 30 minutes prior to the meeting. If a 21| volunteer group that tries to support BCPS through

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 5 (14 - 17)



Proceedings

Baltimore County Board of Education Meeting

Page 18
reaching out to our communities and helping arrange

meetings where community members have the opportunity to

hear from education experts and BCPS staff, and to ask

questions and provide comments on various topics.
Thisyear, the AEACs have held discussions

about special education programs, nutrition, volunteer

opportunities, and the BCPS budget, among other things.

We reach out to the BCPS schools and the PTAs to let them

know that we are -- that all are welcome to join any of

Page 20
a compensation package that shows respect, respect that

other counties are showing their educators. Respect that
looks like araise to help mitigate the costs of
inflation. Yes, you al know my message of recruiting
and retaining educators, and we at BCPS, unfortunately,
till are not doing this well.

The salary compression which will increase our
educators' career earnings is one way to show that

respect, atangible way that will help usto keep the

10| our meetings. 10| educators our students need. 1'm going to take a new
11 | hope that anyone who is listening here today, 11]angle tonight, since telling everyone how we address the
12| and who isinterested in what we do, will reach out to us 12| academic, social-emational, physical, and mental health
13 | to come participate in our future meetings. Our next 13| needs of our students hasn't done it yet.
14 | meeting will be held Wednesday, March 2nd. Thisisfor 14 So, when two of my own children were in Perry
15|the Central Area, and we will be discussing school 15| Hall High, some 11 and 13 years ago, there was a student
16 | capacity and class study -- and class sizes. 16 |who wowed everyonein the school plays. We knew Shereen
17 Various schoolsin the Central Area have had 171 Ahmed was going places, and she did, to Broadway, asthe
18| over-capacity issues over the past few years, and in 18| first woman of color to play Eliza Doalittlein My Fair
19 | particular, parents at Hampton Elementary have reached 19| Lady. Shereen's music teachers knew her talent and
20| out to meto tell me about their current situation, that 20| provided opportunities for her, and many other students,
21 |is particularly egregious. Class sizes have approached 21|in playsin elementary, middle, and high school.
Page 19 Page 21
1|30 students at some elementary schools, and special 1| Teachers helped cultivate that love.
2 | education needs have not uniformly been met. 2 I had the privilege of seeing two BCPS high
3 I know from personal experience and seeing my 3|school playsthismonth. At Carver, the show was Fame,
4| kids how much they benefit from smaller class sizes and 4|and at Perry Hall, it was Fiddler on the Roof. | went to
5 [from more hands-on personal attention from their 5 | both to see two of my former students starring, and the
6 |teachers. I've also had my kids attend classin 6| shows were amazing. All the actors did agreat job.
7|trailers due to overcapacity, and I've seen some of the 7| Perry Hall, as aways, had alive pit providing the
8| challenging issues that large class sizes bring, such as 8|music. But the showstopper for me was the student who
9 | with student behavior. 9| played the English teacher in Fame, and she sang the song
10 | truly hope that our March meeting will be 10| "These are my Children." It brought meto tears, and |
11| well attended so that we can have a productive 11 will spare from my singing. But therefrainis, "These
12| conversation about how to provide students with better 12| are my children, my saving grace. | seemy callingin
13|learning environments and teachers with a better teaching 13| every face. These are my children, and | thank God for
14 environment. Thank you so much for giving me this 14| choosing me."
15| opportunity to speak today. 15 Weredlly are called to teach. Our students
16 (Applause.) 16 | are our children, and it is a privilege to teach them.
17 MS. LICHTER: Thank you. 17| Teachers sow those seeds of acting and singing and
18 Our next speaker is Cindy Sexton from TABCO. 18| playing musical instruments and make this happen. We do
19 MS. SEXTON: Good evening, Chair Lichter, Vice 19 thisfor our students because we love them and we love
20 |Chair Harvey, Dr. Williams, and members of the Board. 20 |what they do. Teachers put in countless extra hours
21 21

Hundreds of educators were here tonight, standing up for

preparing students for these events, and we need to have
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those events and clubs and sports and all those other

things that happen after the instructional day is over.
But if we keep losing our educators, we're also
going to lose those opportunities. We'retired. Welove
the work, but we're tired of fighting for compensation
that is equal to others around us. We're not asking to
be top in the state in compensation, athough that would

Page 24
especially our members, who are not getting aliving

wage. | understand the budget and negotiation process.
The amount of -- the amount currently included in the
Superintendent's proposed budget would leave over athird
of the bargaining -- of our bargaining unit members, that
is 828 BCPS employees, without any wage increase next

year.

8|benice. But we don't want to be in the middle of the 8 Our members not recognized in the current
9| pack anymore. Other school systemsare doing it. Our 9| proposed budget would not be able to maintain their
10| students need us. Our pleas for appropriate 10| current financial obligations because they will be making
11| compensation, we need you to be listening, advocating for 11|]ess money than they made last year. That'sright. The
12| our students, as we are; supporting our students by being 12| buying power for our members will decrease again this
13| sure they have those educators they need. Let'sfinish 13|year. Thisisno way to show the respect to the most
14| negotiations for our students. Thank you. 14| senior, dedicated employees of Baltimore County Public
15 (Applause.) 15| Schooals.
16 MS. LICHTER: Thank you. Our next speaker is 16 | know you heard us outside a short while ago.
17 Joe Coughlin from ESPBC. 17| Three hundred educators came to show their collective
18 Good evening. 18| concern and frustration about the priority of staff in
19 MR. COUGHLIN: Good evening, Board members. 19| the current proposed budget. We, the employees, are the
20 | Thank you for the opportunity to speak to you. | am Joe 20 | most valuable resource BCPS has, and our value needs to
21| Coughlin, the Vice President of the Educational Support 21| bereflected in the budget. | challenge you to deliver a
Page 23 Page 25
1| Professionals of Baltimore County. | am coming to you 1| meaningful compensation package for all ESPBC unit
2 [today on behalf of the 2,100 paraeducators, -- 2| members. Thank you.
3 UNIDENTIFIED SPEAKER: Yeah. Sorry. 3 (Applause.)
4 MR. COUGHLIN: -- office professionas, and 4 MS. LICHTER: Thank you. Our next speaker is
5| health assistants dedicated to the education in Baltimore 5|Melea Anderson from AFSCME.
6 |-- dedicated to education in Baltimore County Public 6 Good evening.
7|Schools. You have heard me and our union president, 7 MS. ANDERSON: Good evening. | apologize for
8 | Jeannette Y oung, speak about the partnership we have had 8|my voice. I'm so sorry. Good evening, Chair Lichter,
9| over the last few years as we work to address the needs 9|Vice Chair Harvey, Dr. Williams, and members of the
10| of the education support professionals of Baltimore 10|Board. To our newest Board members, | would like to
11| County. 11| extend awarm welcome. My nameis Melea Anderson, and |
12 Today, | come to you asking that you continue 12| am aschool bus attendant for the last 12 years. I'm
13|that collaborative effort by reaching a wage package that 13| here with permission, and on behalf, of our president,
141will benefit all members of our bargaining unit. During 14| Bryan Epps.
15| thislegidative session in Annapolis, Governor Moore has 15 Asl've stated, | am a bus attendant, and |
16 | proposed araise -- to raise the minimum wage to $15.00 16 | would first like to take this moment to thank Dr.
171an hour thisyear. Thisisa 13 percent -- over 13 17| Yarbrough and Dr. Grimm for fixing many of the
18| percent increase. Even if that doesn't pass, the minimum 18| transportation issues that have lingered, at least the
19 \wageis set for $14.00 on January 1st, and that'll be a6 19 |last 12 yearsthat | have been here. Transportation is
20 | percent increase. 20 | starting to run alot smoother.
21 21 Dr. Williams, | would like to thank you so

Thiswill cut the buying power of everyone,
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1 much, not only for your support with helping us with 1| members of the BCSC executive board will advocate for
2 | transportation, but just everything that you've done for 2| several youth-related bills.
3| usfor the past three-and-a-half years. Thank you very, 3 We also eagerly anticipate our March general
4 |very much. 4| assembly, which will host -- will virtually host students
5 But this evening, | am here to speak about the 5| from across the county as they represent their school-
6 | upcoming budget. | would like to emphasize that AFSCME 6 | based student councils through participation in an idea-
7 | entry-level positions, for example, bus attendants, 7 | sharing session and workshops on topics ranging from
8| cafeteriaworkers, building service workers, and grounds 8| setting an example of self-care as a student leader to
9 |workers, represent alarge number of our current 9 |leveraging technology effectively to captivate their
10 |vacancies. Why? AFSCME is constantly being told that 10| student councils and groups beyond.
11 | these vacancies are because our people aren't starting at 11 Further, BCSC is proud to be sending students
121$15.00 an hour, and let's be honest, even that's not a 12 | to represent our region at the Maryland Association of
13|fair, livable wage. 13| Student Council's annual three-day convention to proudly
14 We're asking for the Board to find alivable 14 | represent our region once again and network with student
15 |wage for al of our employees, including steps, 15 |leaders from across the state.
16 |longevity, and COLA. Please keep in mind that many of 16 At the end of March, BCSC will recognize the
17| the convenience stores and fast-food chains are paying 17| election of the 43rd student member of the Board of
18 | more than $15.00 an hour. And many of our -- and many of 18 | Education. We congratulate this year's candidates, Nick
19 | our children are even making more money than we are. If 19 | Dimitriades, Nathan Harris, and Kayla Drummond, by all of
20 |it'sredlly al about our students, wouldn't it be nice 20| whom the students of BCPS would be very well represented
21 |for them to know that the people who are servicing them 21| next year.
Page 27 Page 29
1|arebeing paid alivable wage? 1 Lastly, BCSC is thrilled to announce that we
2 I would definitely like to thank you for this 2 |will be hosting awalk to honor our former advisor, Mrs.
3 | opportunity to speak this evening, and | hope our Board 3| NoraMurray, and benefit the organization Finish Sarcoma.
4|will do theright thing. Thank you. 4|0n April 15th, Ms. Murray's birthday, we will be hosting
5 (Applause.) 5 [the event at Hereford High School. And the event will
6 MS. LICHTER: Thank you. Our next speaker is 6 | feature various student leaders and the organizations and
7| Samantha Warfel from BCSC. 7| groups they represent to celebrate Ms. Murray's legacy,
8 Good evening. 8 | one that undoubtedly honored and cherished student
9 MS. WARFEL: Good evening. It'sso niceto be 9|leaders from across the county. All proceeds will be
10| here. Andit's so great to see some of you again, as 10| donated to the Finish Sarcoma organization.
11|well. My name is Samantha Warfel, and | am the current 11 | would also like to thank the countless hours
12| President of the Baltimore County Student Councils and a 12| of dedication and steadfast organization of the students
13| current senior at Hereford High School. | am so excited 13| of BCSC for their continued efforts throughout the school
14110 be here tonight to update you regarding several 14|year that make our initiatives like this a possibility.
15| current initiatives of the Baltimore County Student 151 And | thank you all for listening to my updates tonight.
16 | Councils. 16| Thank you.
17 In March, we look forward to avery busy 17 MS. LICHTER: Thank you.
18| schedule of all things student advocacy. Our legidative 18 (Applause.)
19| affairs coordinators on our executive board have been 19 Next is general public comments, and our first
20 | hard at work planning an Advocacy Day with local 20 | speaker is Sharon Saroff.
21 21

legidators at the Maryland State House, during which

MS. SAROFF: Good evening, everyone. My last
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few meetings have been discussing accountability, and |

wanted to let you know that | do not think that this
particular Board is holding certain people accountable
because of what | am seeing in the schoolhouse.

Over the past couple of months, | have attended
|EP meetings where parents are bullied, threatened, and
in some cases, verbally abused. Andwho isheld
accountable? My clients. Because they dare to have an

advocate in the room fighting back for them, and saying

Page 32
to go above and beyond handling the increasing workload

that has been placed upon us since the pandemic,
continuously pivoting with ever-changing rules, policies,
and new procedures put in place, al the while showing
extreme flexibility, multitasking, and handling multiple
projects, schoolwide events, and transportation issues,
just to name a few.

The ones who are the loyal and faithful

gatekeepers, who remain professional under fire when

10|it's not okay to have them treated the way they are 10| disgruntled parents call our schools. The ones who
11| treated. 11| deescalate students, staff, and the community, and
12 The Office of Special Education has noted to 12| finally, being on the front ling, the first impression of
13| several of my clientsin writing that they do not 13| BCPS.
14| collaborate with advocates. | have offered my services 14 To tell you alittle about myself, | have
151to my clients because | have been told by some 15| participated in the BCPS Aspiring L eadership Program, as
16 | administrators | make my parents feel accountable and 16| well as several BCPS CCBC cohorts. | received
17 |empowered. They know their rightsif I'min the meeting. 17 outstanding evaluations from my supervisors for all of my
18| They have very useful input when I'm in a meeting. 18|24 years, and | have received citations from the governor
19 But it is not okay for any staff member, 19| and twice have been awarded Office Professiona of the
20 |including myself, to be threatening, verbally abusive, or 20| Y ear awards from different organizations.
21| bullying at any kind of amesting. If I'm that way, yes, 21 Now, | told you al of that to tell you this.
Page 31 Page 33
111 should get a consequence, but the person who instigated 1|1n 2013, | reached the top of my pay grade and steps for
2 |that particular response should also get a consequence. 2|my job classification as Admin Secretary I11. This means
3| That's accountability. Collaborative working together is 3|that other than a cost-of-living increase, which every
4| part of accountability. If aparent asks for something, 4| other Baltimore County Public School employee would
5 |like data, like for someone from Central Officetogoin 5 [receive, and the two retention bonuses post-pandemic, |
6|and see what | see, that's accountability, and that's not 6| have not received a step increase or araise since 2013.
7|what I'm seeing in this county. | seeit at other 7 Reaching out to our HR and certification
8|counties. | have clientsin Anne Arundel and in Howard, 8| offices, | wastold that | would not receive a step
9|for instance, and people are more than willing to go in 9|increase or apay raise at any timeif | remained in my
10| with me from Central Office to observations and have me 10| current position. So other than loving my job and what |
11|at meetings. We need to be accountable. 11|do, what incentive is there for me to stay at BCPS? |
12 MS. LICHTER: Our next speaker is Deborah Ford. 12| could easily retire or resign, go to work elsewhere, even
13 Good evening. 13|work from home, and still collect my pension. | have
14 MS. FORD: Good evening. Good evening, 14| nothing to loseif | leave BCPS, and I'm not alone, but |
15| Chairwoman Lichter, Dr. Williams, and fellow Board 15|love the school system.
16| members. My name is Debbie Ford, and I've been an office 16 | know that ESPBC is advocating for along-term
17| professional with BCPSfor 24 years. | am, like many of 17 restructured wage scale to increase the compensation for
18| my other colleagues, work more than there are designated 18| all members, and this would be a step in the right
19| hours, including evenings and weekends, without asking 19| direction. If you want to retain current employees, you
20 for compensation to ensure that things run smoothly and 20 |must find away to provide tangible incentives, place a
21 21

efficiently in our schoolhouses. The ones who continue

greater emphasis on the people that make up Team BCPS,
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and restructure salary scales.

When | read the Board notes, | become less
hopeful seeing the amount of resignations and retirements
and thinking about the vast knowledge and balanced
experience that BCPS loses every year. So | ask you,
what is BCPS willing to do in the future to retain
employees like myself?

(Applause.)

MS. LICHTER: Thank you. Our next speaker is

Page 36
advocate for limits on the pace of residential growth

that allows contractors to build and profit without
contributing to the county's educationa infrastructure.

In 2020, an independent government task force found that
Baltimore County has some of the state's | east-effective
rules for managing the speed of new development. Yet,
county officials failed to act on the APFO Task Force's
reasonable recommendations, so the number of classrooms

cannot keep up with the pace of new homebuilding.

10| Robin Campbell. Robin Campbell? 10 Similarly, Baltimore County's response to state
11 MR. CAMPBELL: Thank you for this opportunity 11||egidation alowing it to place fees on development to
12|to address you tonight. Asyou know, following the 2020 12| support the cost of adding classroomsis riddled with
13| boundary study conducted by the Ohio-based contractor 13| exemptions and loopholes. As| speak, a developer hoping
14| Cropper GIS, which brought 300 additional students 14110 build 400 housing unitsin Luthervilleis not only
15]instead of the promised 100, Hampton Elementary School is 15| claiming that no children will live in the project, but
16 | now operating at 121 percent of capacity. Many parents 16| by calling it atransit-oriented development, heis
17| were relieved by assurances that BCPS was studying this 17| hoping to avoid paying any fees that would help add
18| problem and would make recommendations to resolve it. 18| classrooms that will be needed when flesh-and-blood
19 Y esterday, however, we learned that BCPS 19| children occupying those units start registering for
20 | officials are planning to place four trailers at the 20| class afew years from now.
21|school. If thisistheir solution, it is unacceptable. 21 Instead, BCPS will resort to conducting more
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1|1 urge you, as BCPS' supervisors, to authorize an 1| boundary studies, which are both profoundly disruptive to
2 |emergency boundary study that permanently resolves this 2| students, families, and communities, and also wildly
3 |overcrowding prior to the '23/'24 school year, perhaps by 3|inaccurate, because school officials make changes based
4| converting Cromwell Valley Elementary into a community 4| on old numbers, instead of projections that anticipate
5 schoal. 5 | population growth. | am avolunteer on the Central
6 It ismy larger hope, moreover, that as a newly 6| Northeast Boundary Study -- ugh, therewe go. There'sa
7| constituted Board of Education facing the awesome 7|lot to be said. Thank you.
8 |responsibility of recruiting a new superintendent 8 MS. LICHTER: Thank you.
9 |following a decade of declining student performance, and 9 (Applause.)
10| demoralization among teachers and staff, you will seek a 10 Next speaker is Peter Baum.
11| new superintendent who will prioritize two systemic 11 MR. BAUM: All right.
12| changes that could help to reverse this dispiriting 12 MS. LICHTER: Good evening.
13|trends. 13 MR. BAUM: Good evening. All right. Hello. |
14 One, eliminate school overcrowding county-wide 14| am Peter Baum. | am an ESOL teacher at Woodlawn High
15| without resorting to boundary changes. And two, devolve 15| School, and | must say, before | begin, that my
16 | more responsibilities to the system's nine areas. 16| department is one of the most incredible groups of people
17| Education fashions come and go, but what does not change 17|that | have ever worked with. We have an ethnically
18|jsthat learning happens when teachers teach. 18| diverse team of people where everyone speaks at least two
19| Overcrowded classrooms, too-rigid curricula, and 19| languages, on top of our certifications. All of us have
20 | burdensome policies undermine this essential formula. 20 | advanced degrees, and some of us have more than one. The
21 21

The next superintendent should be an outspoken

incredible people | work with make the job alittle
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easier, but it isnever easy. | choose to work at

Woodlawn High School, not because it's easy, but | choose
to doit for my students. Studentswho | love and
empathize with. Because |, too, have been a stranger in
astrange land and had to face similar struggles when |
lived abroad.

But now, on to this budget. Dr. Williams, in

Page 40
unprecedented teacher shortage with no end in sight,

leading teachers to forego our planning and our lunches
in order to cover the classes of our missing colleagues.
And this proposed budget's solution to the shortage is to
pay teachers less, while requiring usto do more. It

just doesn't make sense. This budget makes Baltimore

County less competitive than our surrounding counties.

8 | the executive summary, states that it focuses on 8|1t represents a betrayal of what Dr. Williams said was
9 | strengthening our course and shaping our future of our 9| his stated goal of investing in people.
10| school systems, by maintaining critical investmentsin 10 Who can, in good faith, recommend this
11| people and progress. But this budget cuts teacher wages. 11| profession to others under these circumstances?
12| |sthe future of Baltimore County one without teachers? 12 MS. LICHTER: Thank you.
13| How can we be investing in people when the executive 13 (Applause)
141summary states that there isa 2 percent cut to my wages? 14 Our next speaker is Shantel Breen.
15| How can we be investing in people when we are cutting the 15 Good evening.
16 |very -- the wages of the very people who run this 16 MS. BREEN: Hi. Good evening, members of the
17 institution? 17|Board. My nameis Shantel Breen, and | am ahighly
18 12 percent of the teachersin the county leave 18| effective teacher with Baltimore County, now in my 22nd
19| before their 3rd year. Over 600 teachers resigned in the 19| year. | know you have been hearing from families and
20 ||ast year alone. Who isreplacing them? Teacher prep 20 | teachers recently concerning the fate of the virtual
21| programs are down 35 percent in the state of Maryland 21|learning program, and we appreciate your time and
Page 39 Page 41
1|alone, leaving us with 200 -- or 329 more vacancies than 1| attention to our concerns. | am here this evening to
2 |we have teachers coming in. So we have -- when we have 2| speak on behalf of my students, families, and colleagues.
3 |quality, experienced teachers walking out the door, it is 3 Last school year, | joined the VLP because,
4| often impossible to replace the experience lost. 4|over COVID, | learned alot about myself as ateacher and
5 More often than not, they are replaced by long- 5| my students. | grew professionally and found new joy in
6 |term subs and brand-new teachers, often without 6| my career. Even though COVID, | saw students blossom in
7|qualifications. Teachersare leaving en masse, and why 7|the virtual environment. My VLP colleagues feel the same
8 |wouldn't they? | could quit my job now and get a $10,000 8|way. Weall took aleap of faith and have worked very
9| raise by moving to Howard County. But | don't, because 9| hard to build and support this program.
10| thisiswhere I'm needed. Thisiswherel| can makea 10 Now in our second year with the VLP, we are
11| difference. 11| constantly amazed at the progress that our students are
12 However, at the end of the day, | still have to 12| making. We have developed class communities and
13| eat. Thisisreality of many teachersin our county. | 13| friendships. We have a successful tutoring program, a
14| have had many difficult conversations with coworkers who 14| yearbook, a newspaper, talent shows, clubs, and lunch
15| have to choose between filling their car with gas and 15| bunches.
16 | getting food any given week. We are already restricted 16 | teach seventh-grade math. | log in every day
17to awage that can't even afford us a house in our 171to find all of my students there for homeroom at 7:45in
18| districts. Adding -- to add to thisinsult of cutting 18| the morning. We have awonderful class meeting and roll
19 this-- or to add to theinsult of cutting the already 19| right into our lesson. There are so many days that we
20 | meager wages is an offense to the profession. 20 |forget what time it is because we are having so much fun
21 21

Theredlity isthat we are facing an

engaging in the lesson, before redizing it'stime to
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1|leave. 1| Chair Harvey, Superintendent Williams, and members of the

| watch students from all over our school
system learning together and devel oping friendships, and
since there are very few distractions, our learning
blocks are packed with meaningful instruction. Thisis
what it's like to learn and teach in the VLP.

Throughout my entire career, | have been
encouraged to differentiate, to meet the individual needs

of my students, to use data to drive my instruction and

Board. Thank you for your time. | am Lloyd Allen,
special educator in mathematics, speaking as an
individual in support of amending the budget.
Asamember of #TeamBCPS, I'm noticing that as
an organization, we keep looking outside of ourselves for
answers. We want the Wizard of Oz to give us
substitutes, an efficiency review, computer technicians,

contracted related service providers, and curricula. We

10 | meet my students where they are and move them forward. 10| could have all of that, if we were to look within
11| Differentiation is good instruction. 11| ourselves. We don't need to hire outside experts to
12 So imagine my disappointment when | see my own 12| perform our core functions.
13| school system failing to see how offering a virtual 13 Our curricula used to show up on the income
14learning program is differentiating instruction, 14| side of the balance sheet, rather than the expense side.
15| something that teachers do every day in their classrooms. 15| We don't need to hire outside experts to perform our core
16 Many of our students arein the VLP because it 16 | functions. We pay $2 million in overhead to administrate
17 |iswhere they learn best. Their performance demonstrates 17| substitutes, and there are still buildings where teachers
18| that thisis where they belong. Many of these students 18| have daily coverage. We don't need to hire outside
19 | have been successful in avirtual environment for three 19 | experts to perform our core functions.
20 |years now. Thisweek, we asked our students why they 20 We can't attract speech language pathol ogists
21|want the VLP, and in just 2 days, over 400 students 21|tofill our vacancies, so we end up having to pay an
Page 43 Page 45
1| responded. 30 percent said the main reason they want the 1linflated rate for contractors. We don't need to hire
2 |program is that they feel safeinthe VLP. Theremaining 2| outside experts to perform our core functions, but we do
3|said al of theabove. They fed safe, they are healthy, 3| need to compensate our own people with what they are
4 |and their grades have improved. 4 |worth.
5 BCPS students and their families should have 5 The surrounding counties are starting to figure
6 |the choice to learn in an environment that allows them to 6 |that out. Do you remember when we used to post -- poach
7| be successful. The VLP can also support schools by 7| teachers from the county to our east, because those
8 | supplementing courses and providing a centralized 8 [teachers felt underpaid and unappreciated? Now we know
9 |learning environment for our head-and-shoulders students 9|folks who are resigning this year to transfer to that
10| across the county. Asaschool system, we need to 10| place. | know teachers who are resigning from us to
11| acknowledge that this program provides equitable access 11|transfer to the south, saying that they'll make another
12|to high-quality instruction and it's beneficial to many 121$4,000 or more per year, and that they just can't turn
13|of our students, currently over 1,000. 13|that down to support their family.
14 The VLP community, its students, families, and 14 The president of the Board of Education of the
15| teachers, urge the School Board to support and fund the 15| jurisdiction to our west was quoted in the Sun last
16 |VLP for the next year, and every school year moving 16 | month. "We have got to try to maintain and retain these
17 |forward. Thank you so much for your time. 17| educators, and even with these salaries, we're just going
18 (Applause.) 18|to fight right now with neighboring counties" -- us. You
19 MS. LICHTER: Thank you. Our next speaker is 19| have got to remember that people were not going into the
20 (Lloyd Allen. 20 | teaching profession like they used to 20 years ago, and
21 21

MR. ALLEN: Good evening, Chair Lichter, Vice

that hurts us, also. That really hurts. We areall
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going to be competing for the same few educators that

come out of college every year now.

The surrounding counties are fighting over us.
Is#Team BCPS fighting to keep us? If morale had been
down before the efficiency study, | mean, last meeting, a
parent reported that their kindergarten had class sizein
the high 20s. Eliminating vacant positions doesn't
eliminate the need for those positions to have been
filled.

Page 48
wild and usually over something that isn't important or

serious. Recently, we had about 9 to 12 fights within

the past 2 months, and kids are body-slammed, using brass
knuckles to take out their anger towards someone else.
And I've seen some of my friends get threatened with
knives and weapons. Kids are aso selling drugs, smoking
weed, using vapes, cigarettes, drinking hard liquor, but

my principal -- my school principal doestry to enforce
the safety of my fellow students. He's done hallway

10 Itisnot okay that it isimportant to 10| sweeps, limit the times you can use the bathroom, and
11| emphasize that the only salary increasesincluded in the 11| even tried to have our phones put away in envelopes so
12| FY '24 budget book are step increases for all eligible 12| our attention span is more focused towards our work than
13| employees. Please receive direct answersto your direct 13| our phones. But it just doesn't work.
14| questions about which job titles were affected by the 14 My school is so badly damaged, especidly in
15| cuts. Pleasefix the salary schedule, as was negotiated 15|the bathroom stalls. Doors are missing, mirrors are
16 ||ast year. Please alow usto succeed with class size 16| broken. My school isreally understaffed. My science
17| small enough that we may lift every voice. Our core 17| teacher was along-term sub, then she got fired because
18| functionislearning. Give usthe resources, including 18| she was not doing anything. Then we had several short-
19 the investment in our people, to make that happen. We've 19 term subs. All wedid in that class was stuff we already
20 | had the ruby dlippers all along. Thank you. 20 | previoudly learned. Oh, but we have an actual long-term
21 (Applause.) 21| sub who actually teaches. We went quite through some
Page 47 Page 49
1 MS. LICHTER: Thank you. Our next speaker is 1|time with just doing some basic eighth-grade science.
2 |Darren Badillo. Mr. Badillo? 2 Some students have zero respect for their peers
3 MR. BADILLO: (No audible response.) 3| and the teachers, the staff, the administrators. It's
4 MS. LICHTER: Our next speaker is Julie 4 truly a shame that Baltimore County Public Schools have
5|Culotta. Oh, I'm sorry. Sorry. 5 |becomethisway. | find it truly disturbing. | can't
6 MR. BADILLO: Got alittle crowd today. That's 6 | even imagine what other schools are truly going through.
7|agood thing. Good evening. My nameis Darren Badillo, 7|My little sister has just gotten to her first grade, and
8 |aconcerned father. But I'm here today as the Director 8 |there are times when | pick her up and | hear these
9| of Operations for the Baltimore Y outh Coalition, ayouth 9|little kids, not even in fifth grade yet, talk about
10| mentorship program, and | asked one of the senior -- one 10| selling drugs, fighting, and threats being made upon
11| of the high schoolers this week, how is school going, and 11|them.
12|it broke my heart. He said I'm just trying to survive, 12 | share with you. 1'm here spesking at the
13|and | want to share a letter that he wanted me to share 13| School Board for the past three years, and sometimesiit
14 1with you guys tonight. 14|feelslike Groundhog's Day. | say the same thing.
15 So, my high school has many problems. Not 15| Nothing changes. | can imagine what these students go
16| every high school is perfect, but mine has many flaws. 16 | through every day. What's being done? It seemslike
17| The hallways are dways rowdy and very catastrophic -- 17| nobody is fighting for our children's safety or the
18| claustrophobic. Not many -- not much breathing room, so 18| |earning environment, so I'm just asking you. Asking
19 {kids like myself are always bumping into one another, and 19| somebody here to make safety and the learning environment
20 |that can cause asmall verbal or physical altercation. 20| atop priority. | haven't seen it yet, but these kids
21 21|arecrying. Some of these kids are just looking for an

Speaking of altercations, my school fights are
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opportunity. They escape the streetsto go to school to

be somebody. But now, they can't even escape the streets
or school because they ain't even safein school.

Please do something. And I'm glad to see all
the teachers here today in supporting for themselves, and
| want to see them continue to rally for our children's
education and safety. Thank you.

Page 52
please consider an emergency boundary study for Hampton

Elementary, but you haven't. So we've done the research,
and we have found that multiple neighboring schools are
under capacity. One school in particular that neighbors
Hampton's boundary is under capacity by 100 students.
Putting up four trailersis extremely expensive and a

poor use of funds, when the maps and BCPS school profiles

8 (Applause.) 8| clearly show that a boundary change could offer a
9 MS. LICHTER: Our next speaker is Julie 9| solution.
10| Culotta. 10 Asl've said, they are not asolution to this
11 Good evening. 11| problem. They are aBand-Aid, and our school will surely
12 MS. CULOTTA: Good evening. Dr. Williams, Vice 12| be over 900 students come September, an unacceptable
13| Chair Harvey, Board Chair Lichter, and Board 13| population for an elementary school, with agym and
14| representative Ms. Domanowski, my nameis Julie Culotta, 14| cafeteria built for 300.
15]and | thank you for the opportunity to speak on behalf 15 Hampton is not alone in this struggle over
16 | the parents, teachers, and students at Hampton 16| overcrowding. BCPS hasfailed to adequately plan and
17| Elementary. 17| project accurate student enrollment across the county.
18 We are extremely grateful to al of you for 18| Hampton has already surpassed our enrollment projection
19 |your attention to our school and the significant 19 for 2031 by 60 students.
20 | govercrowding that our students and teachers are facing 20 | would ask the Board and the strategic
21|every day. Thisisaserious problem that isweighing on 21| planning committee to carefully consider the facts as you
Page 51 Page 53
1 {our community, and we have pleaded with you since January 1| continue to develop a solution for the overcrowding at
2 |for along-term solution. Y esterday, as Robin shared, we 2|Hampton. Hampton has 811 students using a cafeteria and
3 |were notified that we'll be receiving four trailersfor 3|gym for 308. We have kindergarten classes, my son's,
4| the upcoming school year, and thisis not a solution, but 4 |that have 27 students, and even with 4 trailers next
5|aBand-Aid for the overcrowding at Hampton. S |year, wewill have at least 27 studentsin al of the
6 Asmany of our Board representatives are new, 6| primary grades. And that doesn't account for any new
7 |you might not know that Hampton Elementary wasin a 7 | students.
8 |similar situation 12 years ago, with 150 students over 8 And finally, there are seats available in
9 |capacity. In 2011, Hampton had a student population of 9| neighboring schools. Thank you so much for your time.
10450, in abuilding with a capacity of 307. We had 10 10 (Applause.)
11 |trailers with half of the population outside of the 11 MS. LICHTER: Thank you. Our next speaker is
12| school building. Hampton parents fought hard for the 12| Keith Tabor.
13|$19-million addition and renovation in 2012, which 13 MR. TABOR: Good evening, members of the Board.
14 |increased our capacity to 670. 141 My nameis Keith Tabor, and I'm the proud parent of two
15 While the addition added 24 classrooms, our 15| Baltimore County students. Earlier thisyear, | began to
16 | bathrooms, gymnasium, and cafeteria were untouched, and 16 {]ook into how grades were being assigned and the way
17| they do not support our current student population of 17| Schoology was calculating them. | was immediately
18|811. It'sextremely disappointing that poor planning has 18| concerned, and here is quick exampleillustrating the
19 |led us back to thisplacein just 11 years. BCPS must 19| concern.
20 | plan better. 20 A teacher gives 3 math assessments, a 5-
21 We have been asking for weeks now for BCPS to 21

guestion test, a 10-question quiz, and a 50-question math
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fact practice. The teacher enters the scoresinto the

gradebook as 5 out of 5 for the test, 9 out of 10 for the
quiz, and 35 out of 50 for the speed drill. Schoology
calculates this by adding all the numerations and
dividing it by the denominators. This equatesto a 75.3
percent average, using a points-based average.
Alternatively, if each of these grades were
calculated individually as a percentage, it would be 86.6

percent, an 11.3 percent increase and a better

Page 56
thisisadistrict problem, and it is, the immediate

steps need to impact al studentsin the district.

Fixing thisissue for one of my children, and not for al

of the other BCPS students, is unacceptable, inequitable,

and insulting to all the other students in the district.
There are amultitude of waysto fix thisfor

this year amost immediately. Y ou can implement a

percentage model for each assignment. You can train all

staff on the grading manual, explaining how the points

10 | representation of abody of work. Asamatter of fact, 10| matter in their gradebook. Many teachersthat I've
11| using the points-based average that Baltimore City -- or 11| spoken to have stated they haven't received any
12| County currently uses, they could fail both the quiz and 12| professional development on grading this century -- or
13 |the test completely, ace the speed drill, and have an 13 |this decade, | apologize. The BCPS-mandated math
1488.46 percent. 14| assessments are al scored upon the number of questions,
15 As aconcrete example, a BCPS middle school has 15|aswell. Or three, you could train a multitude of
16 | three grades and the major component on one of the core 16 | teachers to conduct gradebook audits at every school
17| scores out of 10, 10 and 50 points. The 50-point grade 17 throughout the county.
18 | accounts for 71.4 percent of the overall grade. In 18 If Baltimore County Public Schools and the
19 |another class, a student has 7 As and an assignment that 19| School Board are fighting for equity within the school
20 |wasn't graded yet, and that showed asa 0 out of 10. And 20| system, you will fix thisimmediately. Asafellow
21| during that grade, that time was 69.44 percent. This 21| educator, |'ve spent -- thank you.
Page 55 Page 57
1| score does not represent a whole body of work. Many 1 MS. LICHTER: Thank you.
2 | other parents | have spoken to throughout the district 2 (Applause.)
3| have stated they have classes that look like this, as 3 MS. LICHTER: Our next speaker is Shaine Henry.
4 |well, and | can provide the examples, if needed. 4 MR. HENRY : | wish you good evening to the
5 I come before you today to explain the 5 |Board of Education, my peers, and county stakeholders. |
6 |importance of fixing thisimmediately. Hundreds, if not 6|am Shaine Henry. | speak to you today as an experienced
7 |thousands, of grades are affected by thisincorrect 7| educator who has been -- who has seen many initiatives
8 |implementation. Over the past four months, I've sent 8|come and go in my 25 years of teaching. We can analyze
9|emailsto Central Office, School Board members, the CAO, 9|dataand policy al day long, but if you're listening to
10| and met with executive directors. Seemingly, amost 10| public comments this evening, it's to get a sense from
11| nothing has been done to address this. 11|the human side of what's happening in our schools, and
12 We've now gone through multiple grading cycles 12| we're drowning.
13|wherethisis being applied incorrectly. During my last 13 | am here to ask the Board of Education to
14| correspondence with Dr. Holmes, | was informed that the 14| fulfill their obligation to our children and the future
15| district was preparing to plan to train teachers at my 15| of Baltimore County, Maryland. Why, after two audits, do
16 | daughter's school on the grading policy. He stated, we 16| we have -- still have redundanciesin mid-level
17| are very aware thisis not an independent Sudbrook Middle 17| management? For example, what is the difference between
18| School issue. Our approach isto begin where the concern 18| the executive director of Academic Services, one for
19 \wasraised. If thedistrict is aware, thisisnot a 19 teaching and learning, and one for academic programs?
20 | school-level issue. The first response cannot, and 20| These positions, pulling in 2,000K-plus a year, seem to
21 21

should not, be working with an individual school. If

overlap in purpose and title. What istheir role? How

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 15 (54 - 57)



Proceedings

Baltimore County Board of Education Meeting

Page 58
do they directly benefit students?

Why, after two audits, do we still employ
companies that create redundancy? For example, we have
Performance Matters in Schoology to analyze student data
to driveinstruction. Constant testing, surveying, and
data analysis proves yet again to students that we see
them as numbers, not people.

Why, after two audits, do we still implement
policiesthat do not help high-risk students? Our

Page 60
need confident, supported people working with them daily

in the classroom to see them asindividuals, not
datapoints.

Unfortunately, educators are leaving at
unprecedented rates. We -- do what isright for the
current taxpayers that will create a bright future. Have
agreat evening, and thank you for your time.

(Applause.)

MS. LICHTER: The next item was added to the

10| current Superintendent cut the staff at alternative 10| agenda, which is contract awards, and for that | call on

11 environment schools. What he did was he removed 11| Mr. Hartlove and Ms. Webster.

12| consequences. Students are demonstrating with 12 Okay. Okay, excuse me one sec, but don't move.

13| overwhelming evidence through the number of fights, drug 13| The next item on the agendais action taken in closed

14 use, sexual misconduct, insubordination, and general lack 14| session, and for that | call on Mr. Brousaides.

15| of regard for adultsin the building that they are not 15 MR. BROUSAIDES: Good evening. Nothing to

16| afraid of consequences. They have none. This has 16| report from closed session.

17| paralyzed teachers ability to teach. 17 MS. LICHTER: Thank you.

18 He hid behind the inappropriate policies by 18 Next on the agenda is the contract awards, and

19| avoiding disciplinary conseguences due to the students 19| for that we have Mr. Hartlove and Ms. Webster.

20 | behavior to ensure that suspension rates remain 20 MR. HARTLOVE: And | will turnit over to Ms.

21|favorable. Thissends a message, yet again, that we care 21| Webster, who has done the -- all the work on this, so I'm

Page 59 Page 61

1| more about numbers than we do kids. 1| not going to take any of the credit. So Ms. Webster.
2 This year, the Superintendent's budget 2 MS. WEBSTER: All right. Good evening. This
3 |increased the classratio in high schoolsfrom 25to 1 to 3|is Contract MWE-807-23, Executive Search Firm for
4|29to 1. This mathematical semantics are meant to 4| Superintendent. Thisisanew competitively bid contract
5 | manipulate society into thinking there is not a teacher 5 [for an executive search firm to support the
6 |shortage. Thisisappalling. Increasing class sizesto 6 | superintendent search for the Board of Education.
7|project an air of confidence that will not solve the 7| Approval is requested for a one-year, four-month contract
8 | staffing crisis. 8 [term with one recommended bidder and contract spending
9 If you're going to throw money at a problem, 9| authority of $150,000.

10| you're throwing it in the wrong places. If you want 10 MS. LICHTER: May | have amotion to approve

11| great educators, you need to pay for them. If the Board 11|the Contract MWE-807-23, Executive Search Firm for

12| does not find the funds for the compressed pay scale to 12| Superintendent?

13|increase career earnings for folks with masters degrees, 13 MS. PUMPHREY: So moved, Pumphrey.

14|then you're going to get what you pay for. Our society 14 MS. LICHTER: May | have a second?

15| deservesto recruit and retain world-class educators for 15 MS. HENN: Second, Henn.

16 | our students. 16 MS. LICHTER: Thank you. Any discussion?

17 The data -- there is data that a -- backs the 17 May | have arall cal vote?

18| aforementioned. Stop rubberstamping ineffective 18 MS. GOVER: Ms. Domanowski?

19| policies. Our students do not need more money thrown at 19 MS. DOMANOWSKI: Yes.

20 |them and executive titles, more technology, and redundant 20 MS. GOVER: Ms. Pumphrey?

21 21 MS. PUMPHREY: Yes.

programs that frustrate those forced to use them. They
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1 MS. GOVER: Mr. McMillion? 1 DR. WILLIAMS: Good evening, Chair Lichter,
2 MR. MCMILLION: Yes. 2 |vice Chair Harvey, and members of the Board. Aswe
3 MS. GOVER: Ms. Henn? 3 | prepare for tonight's upcoming final budget session, we
4 MS. HENN: Yes. 4| will present updates on our virtual learning program,
5 MS. GOVER: Ms. Jose? 5 |athletic trainers, and compensation. At the conclusion
6 MS. JOSE: (No audible response.) 6| of each brief presentation, we will respond to questions
! MS. GOVER: Ms. Harvey? 7| about the presentation content. We believe that critical
8 MS. HARVEY: Yes. 8| context isimportant to ensure that al Board members
9 MS. GOVER: Ms. Hassan? 9| have as much information as possible, and ask that all
10 MS. HASSAN: Yes. 10 | requested changes and direction to the plan are shared at
11 MS. GOVER: Dr. Savoy? 11 |the conclusion of Mr. Hartlove's budget update.
12 DR. SAVOY: Yes. 12 So thank you for allowing us the opportunity to
13 MS. GOVER: Dr. Hager? 13 | share an update regarding several programs. | will ask
14 DR. HAGER: Yes. 14| the team to move forward. Dr. Yarbrough, Doug -- Dr.
15 MS. GOVER: Mr. Kuehn? 15| Elmendorf. | apologize, and Ms. Julie Forbes at this
16 MR. KUEHN: Yes. 16{time. And Dr. Boswell-Mccomas. Dr. Boswell-Mccomas,
17 MS. GOVER: Ms. Lichter? 17 | thank you.
18 MS. LICHTER: Yes. 18 MS. LICHTER: Good evening. So we're starting
19 MS. GOVER: Thank you. 19| with virtual learning program, correct?
20 MS. LICHTER: Motion carries. Thank you. 20 DR. WILLIAMS: Correct.
21 The next item on the -- and thank you, Ms. 21 DR. YARBROUGH: Good evening, Chair Lichter,
Page 63 Page 65
1| Webster, for all your work with us. 1|Vice Chair Harvey, member of the Board of Education, Dr.
2 MS. WEBSTER: Thank you. 2|Williams. We are pleased to be able to provide an
3 MS. LICHTER: The next item on the agendais 3| update, as requested, on virtual learning programs. Next
4 |the consideration of the Superintendent's Proposed FY 4|dlide, please.
52024 Operating Budget. And before | call on Dr. 5 Asyou know, Baltimore County Public Schools
6 |Williams, | just wanted to acknowledge that we realize 6| has along history of providing virtual learning
7 |that a survey was created and posted on some of our Board 7| opportunities to students in secondary schools, primary
8 | of Ed members' Facebook pages last week to elicit 8 |through eLearning. All LEAsin the state of Maryland
9 | feedback from their communities on their budget 9| were directed to provide a systematic response to meset
10| priorities. We appreciate the members of the public who 10 the needs of the pandemic. Our virtua learning program
11|took the time to respond to provide Board members with 11| was funded with one-time ESSER funds, and the original
12| additional feedback. Itisimportant to realize that the 12| plan included funding for FY '22 and FY '23.
13|timing of the survey and the inconsistent distribution of 13 Although the program was scheduled to sunset in
141the survey makesit difficult to incorporate the 141 FY '24, options to sustain safe and supportive
15| suggestions into the FY '24 budget, which must be sent to 15| environments, student support for those with physical and
16 | the County Executive on March 1st. 16 | mental health needs, administrative placements, staffing
17 The Board realizes the value and importance of 17| shortagesin schools, and family preferences pointed
18| stakeholder input. AsaBoard, we will be working on 18| towards the need to continue VLP for FY '24.
19 |ways to enhance the budget process and timeline for FY 19 The cost of our current VLP program is 16.5
20|'25, Increasing community input will be a priority in 20 million. The proposed cost for FY '24 would be 6.6
21|that work. And now, | call on Dr. Williams. 21| million. In amoment, we will share updated details that
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include enrollment for students and additional supports.

We acknowledge that VLP is a program that many
familiesfind useful. We are committed to continuing it.
Asthe earlier speaker from VLP mentioned, we, too,
support creating an environment that is safe, healthy,
and where all students are able to achieve improved
grades. Next slide, please.

In response to a question posed last meeting
regarding the cost of VLP, you'll note on this slide the

Page 68
75 seats per secondary level based on current enrollment

trends. Next slide, please.

The table on the |eft shows the current
enrollment by grade level. Thereisacolumn for
students who are enrolled through one of the placements
we just discussed, and the voluntary column reflects
full-time students who are voluntarily enrolled with the
VLP.

When looking ahead to the next school year, we

10| current cost to fund, the proposed cost. Students that 10| |ook at the enrollment for studentsin agrade level and
11)areinthevirtua learning program are co-enrolled in 11| project it to the next grade level. For example, the
12| both the home school and the virtual learning program. 12| current third-grade students will be enrolled in fourth
13| Thisresultsin expenditures for the cost of studentsin 13| grade next year. Based on this, there are approximately
141the VLP program, as well as paying for the studentsin 141930 student seats needed. We recognize that some
15| brick and mortar. Thisis because students, currently, 15| students and families may opt to return to their in-
16 | may return to their home school at any time. 16 | person school, so these enrollment numbers may decrease,
17 Thereisno policy that requires placement for 17| but this provides a placeholder. Next dlide, please.
18|ayear or moreinthe VLP. No staffing istaken away 18 DR. ELMENDORF: Thank you, Ms. Forbes. Based
19 {from schools. All schoolsremain fully staffed. Our 19 on the feedback that we received at our last meeting, we
20 | school enrollment varies anywhere from schools having 1 20 | are sharing arevised proposal for VLPin '23/'24. The
21| student that attends the VLP to 38 students that attend 2112023/2024 VLP will includes grades 4 through 12, which
Page 67 Page 69
1|the VLP, with the exception of the 8 schools that we 1would allow VLP students who are currently enrolled in
2 | provide staffing relief to. Those eight schools include 2| grades 3 through 11 to maintain their full-time
3 |two middle schools and six high schools for this current 3|enrollment in VLP in 2023/2024 school year, if they so
4 |year. 4| choose.
5 Aswe consider the serious impact of the 5 VLP students who are currently enrolled in
6 |upcoming federal fiscal cliff, this revised plan that we 6| grades 1 or 2 will transition back to in-person learning
7|are providing this evening allows us to meet the needs of 7|for the '23/'24 school year. For students who transition
8all current families and create a reduced staffing model 8| back to their schools of primary enrollment, as we shared
9|from 126 teacher-level staff to approximately 68 that can 9|last time, it was our absolute goal to ensure that they
10| be sustained in the future and lessen the impact of the 10| are supported in this process. VLP staff will share
11| cliff in 2025. Next slide, please. 11| articul ation information with staff at each child's
12 MS. FORBES: Thisdlide reflects the current 12| primary school of enrollment to schedule their classes
13| student enrollment in the secondary levels of the VLP for 13| and related services.
14| student placements that include administrative transfers, 14 The program will also continue to accommodate
15| school conduct hearing officer placements, home and 15| student placement decisions. Providing staffing support
16 | hospital services, approved medical admissions, and 16 | to brick-and-mortar schools has been a critical component
17| program review placements. 17| of thisyear's VLP, and is a strategy we plan to continue
18 At thistime, there are approximately 54 18| by working proactively with schools to determine
19| students enrolled in the middle school VLP, and 55 in the 19 |vacancies that are not likely to be filled, and then
20 | high school VLP, for these various placements. 20 |levering the unique nature of the centralized environment
21 21

Projecting ahead, we anticipate the need to hold at least

of the virtual learning program to staff the identified
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courses, up to 15 teachers. Next slide, please.

Thistable provides a few more data points
related to our proposal. The top row here shows current
class size averages for each level for some context. In
the 2023/2024 school year, the VLP will include 150 seats
between 4th and 5th grades, 420 in the middle school, and
504 in the high school. Aswas mentioned previously, 150
seats will be available between middle and high school
for student placements related to discipline, health, and

[N
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DR. HAGER: | have a concrete question and a

philosophical question. Thefirst oneisthe concrete
guestion. So, does the cost savings come because they
are no longer co-enrolled with their brick-and-mortar
school? Isthat why we're saving from last time?

DR. ELMENDOREF: One of the primary reasons that
there isa cost savings is because when we talk about
staffing relief, we're talking about working proactively
with schools to identify what needs they might have and

10| other identified needs. 10|then using that FTE inthe VLP. Currently, we use VLP
11 Thetotal capacity for the '23/'24 school year 11| staffing to accommodate staffing relief, so we wouldn't
12js 1,074, which, again, accommodates all VLP students 12| have to be -- we wouldn't have to do that. So that
13| currently in grades 3 through 11 to return, and also 13| provides alot more space in the staffing.
14| provides seats for placement decisions. Next slide, 14 DR. HAGER: So, now, if asubstitute is needed,
15|please. Thank you. 15]and instead of pulling from ateacher from VLP, students
16 MS. LICHTER: So, questions? 16 |would sit in a classroom and log-on online?
17 Ms. Domanowski? 17 DR. ELMENDORF: They do that currently, and we
18 MS. DOMANOWSKI: So, thisiswith the current 6 18| use current VLP staffing to do that. And next year,
19 million -- 6.7 budget that we aready have? 19\ we're proposing that we would continue to do that, but we
20 DR. YARBROUGH: That's correct. 20 |would use the staffing from the school in which we are
21 MS. DOMANOWSKI: Okay. 21| providing the staffing relief.
Page 71 Page 73
1 MS. LICHTER: What isthetotal enrollment 1 DR. YARBROUGH: Okay, can| -- Dr. Hager, if |
2 [right now? Or that's -- 2| could provide alittle more additional information? So,
3 DR. ELMENDORF: About 1,100 for the full-time 3|for example, School X has a chemistry vacancy. This
4| students. 4 |year, we were using ESSER funding to pay for aVLP
5 MS. LICHTER: And the new proposed is 1,094 or 5 [teacher. A long-term substitute would supervise the
6 [-- | think? 6 | students or, you know, whoever the school identified,
7 MS. YARBROUGH: 1,074. 7| would supervise the students daily. But the VLP teacher
8 MS. LICHTER: Right. Okay. But for just the 6 8 |that was paid using ESSER funding was providing the daily
9 |million? Okay. 9|instruction, was doing the assessments, was providing
10 MS. HARVEY: Just aquestion -- quick question. 10| that feedback.
11 MS. LICHTER: Ther€'s aquestion from Ms. -- 11 In this revised model, School X, working with
12| Dr. Hager? Okay, I'm sorry. Okay, | thought you were -- 12| the office, would identify we need a chemistry teacher
13 MS. HARVEY: | just wanted clarification on the 13|for next year. They have that chemistry alocation using
14| grades that the new proposal will be. Isit 3rd to 12th 14| operating funds, so we would secure that teacher for
15|or 4thto 12? 15them. VLP givesgreater flexibility because a
16 DR. ELMENDORF: Good question. It'salittle 16 | neighboring school might also need some chemistry relief,
17| confusing because our students matriculate into the next 17| but the funding no longer is coming from the ESSER grant
18| grade, so it would be 4th through 12th next year, which 18| funds. And so, therefore, we're not contributing to the
19 |would accommodate our current 3rd through 11th students. 19| cliff, and we're using the funding that's already
20 | Sure. 20 | dlocated for the students, based on the number of
21 MS. LICHTER: Dr. Hager? 21| students that attend that school.
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1 DR. HAGER: | think | follow that logic. All 1 |identified schools where we were using previoudy ESSER
2 2| funding, as opposed to operating budget that we've
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21

right, here's my philosophical question that I've been
thinking about alot with this. | appreciate the

breakdown between the 150 students with the different
medical-need placements and administrative placements.
And to me, that's agreat way to usethe VLP. That makes
alot of senseto me.

| get hung up abit on the 900 choice kids. So
these are -- like, we're not a school choice district.

Y et, we're allowing families to make a choice about
sending their children to school in different settings.

And | guessthat's my philosophical stance, where I'm not
quite sure | feel okay with that concept. Isthat how

you seeit, too, or do you seeit in adifferent

rationale?

DR. ELMENDOREF: | -- that'sagreat question.
Thank you. | would just say that what we're trying to do
is make sure that we can continue to provide a virtual
opportunity for students who are aready enrolled. So
the choice that they made was back two -- you know, two
fallsago. And we're trying to accommodate the fact that

10
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13

14

15

16

17

already included in those budgets for schooals, and it's
putting those two things together that allows usto serve
these studentsin this way.

MR. McMILLION: Thank you.

DR. YARBROUGH: Y ou're welcome.

MS. LICHTER: Ms. Domanowski?

MS. DOMANOWSKI: Just to follow up on Ms.
Hager's comment about the choice, the kids that have
chosento bein VLP, thiswill be their final year, and
they will be notified that they will have to go back?

You know, thisisthe final year of VLP for choosing to
bein VLP. Will we still be allowed -- will we still --
VLP till be allowed for the appointments, as far as, you
know, if for medical or administrative or whatever
reason? Am | clarifying that well?

DR. ELMENDOREF: If I'm hearing you correct, Ms.
-- Dr. Mccomas. Sorry.

DR. BOWELL-MCCOMAS: Thank you. Thank you, Ms.

Domanowski. It'sagreat question, you know, because we
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they're currently enrolled and continue with enrollment.

So thereisn't an open enrollment option at this point
where people could choose to come into the virtua
learning program.

MS. LICHTER: Mr. McMillion?

MR. McCMILLION: I'mtrying to understand this.
So the new program is going to cost $10 million less.
However, you found away to provide the service to more
students. Isthat correct?

DR. YARBROUGH: Partialy correct. So, we have
found away to -- one of the didesthat | think Dr.
Elmendorf of, actually, Ms. Forbes went over showed you
the current class sizes. Currently, when you're using,
you know, ESSER funding, the way that the students went
in and that they also had their seatsin the traditional
classroom, the class sizes were much smaller.

If we're aligning the sections to the same
guidance that we're using in brick and mortar, we're able
to actualize some cost savings there. So, you look at
that as a portion of the cost savings. You put that
together with the staffing relief that we're providing to
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really will as-- and we know that thereisinterestin a

virtual option in the -- for the long haul, right? And

s0, | think Dr. Yarbrough's thoughtful way of finding
additional ways to leverage available FTEsto help us
with next year is part of the work that we're going to

have to do next fall. We're going to have to seriously

look at how do we provide along-term solution that meets
the needs of our school system?

So, | think it's clear that we have aneed. We
have something similar to that in eLearning, and we're
talking about what is the long-term evolution of these
two programs to make sure that we have that versatility?

Y ou know, once we have that versatility, which
we've learned this year, and we're extending it to next
year, we certainly don't want to take that versatility
away. But we want to be as forward thinking with our
families as possible around their needs and transparent
with them around what we have to offer.

So, long story short, it's really something
we're going to have to determine because that will affect

the following budget cycle. And asDr. Yarbrough said,
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and we all know, that we're going to have to reconcile

the things that we currently have benefit from the ESSER
grant with our FY '25 budget.

MS. DOMANOWSKI: But, | mean, that's kind of
why we are here now is because we didn't give warning to
the VLP parents that chose to be in there, so we had to

extend it. Arewe going to bein the same situation a

Page 80
the motion last time, but then we stopped that motion,

which was just extend it for this year dueto
communication and then decide the use of virtual. So, |
think that's where you're getting the motion from last
time that we didn't pass.

But, Dr. Mccomas, | think even November is

late. Like, if wethink of our magnet timelines and

8 |year from now? 8| other timelines, we may need to push that, realy, to the
9 DR. BOWELL-MCCOMAS: No. Because we need to 9| start of the school year, as far as bringing back what
10| make -- we need to do that work in thefall. Right? So, 10| does we envisioning virtua learning looking like in the
11 |that -- like, that is the work that we need to do August 11| future, so we can let parents know as soon as possible so
12| through October so that we have decisions made and that 12| that other options that have timelines don't, you know,
13| we're al on the same sheet of music around what 13| collide.
14|financialy we're going to allocate, either out of 14 DR. BOSWELL-MCCOMAS: Agreed. Octoberisa
15| current budget, you know, FTEs, or request in the FY ‘25 15| good time. Thank you.
16| cycle. 16 MS. LICHTER: Dr. Williams, were you going to -
17 So you'll see, as we work through -- thisis 171-
18| your first budget cycle, but as we work through the next 18 DR. WILLIAMS: No, | wasjust going to comment.
19 | budget cycle, you're going to see that there'salot of 19| Thank you for the feedback, just like we do any program.
20 | decision making that happens in the first quarter of the 20| remember the conversation at the last meeting. There's
21 |school year to prepare that budget. And then you have to 21| some communication timelines we need to provide. We do
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1| decide what of your maintenance-of-effort budget you're 1| recognize how this has benefit -- benefitted some
2 |willing to allocate towards that, and what are you going 2| students who needed that additional option. But the
3 |to ask for in the upcoming budget cycle. 3| original design of the virtual learning was in response
4 MS. DOMANOWSKI: Just figuring -- | thought it 4|to COVID. But we saw some progress and so, as Dr.
5 |was part of -- Ms. Lichter said that this was -- we were 5 |Bowell-Mccomas said, we'll be talking about that and
6| going to extend this aslong as we let the parents that 6| developing a plan of action so we can communicate that --
7| chose to keep their kidsin VLP know that thiswill be 7| what that will look like the following year.
8|thefinal year of it. SoI'm just confused alittle. 8 MS. LICHTER: Thank you.
9 DR. BOSWELL-MCCOMAS: Wéll, | thought your 9 Ms. Henn, did you have a question?
10| question was, right, we're going to haveit for next 10 MS. HENN: | did. Thank you, Madam Chair. So,
11|year. 11| what we're hearing from families of the VLP isthat they
12 MS. DOMANOWSKI: Right. 12|feel isalready a permanent option. And | know we're
13 DR. BOSWELL-MCCOMAS: And | thought your 13| communicated that the funding was ending, and that's
14| question was for the year after. | thought that was the 14| clear. However, the work seemsto have already started
15| question | was answering. 15| when this no longer became an emergency option.
16 MS. DOMANOWSKI: It was, but what I'm saying 16 And my question isfor Dr. Mccomas, then, to
17]is, are we going to let the VLP parents know thisisthe 17| hear you say that that work hasn't started, it seemslike
18|final year of VLP for choosing to be in the program? 18|t started when we started adding resources, and it
19 DR. BOWELL-MCCOMAS: The communication -- | 19| became aprogram. Because it was no longer an emergency
20 |think that's part of our communication in the fall. 20 | response, it now became a program, and it has a website,
21 MS. LICHTER: Ms. Domanowski, | think | made 21

and it has resources and staffing, and itisatrue
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1 |educational option. 1| actions that we can do. We can, in each budget cycle,

2 So, while we don't have open enrollment, our 2 |request FTEsto support this program, or we would have to

3 | families were not expecting it to end. We've heard that 3|look at how we allocate the staff that'sin our

4| almost universally from people who have been asking for 4 | maintenance-of-effort budget. Right? And so, just as

5|it to continue. So, my question is, I'm a bit confused, 5|Dr. Yarbrough has used some thoughtful way of saying if

6 | hearing you say that the work has not yet started. And 6| we have a school that meant -- a number of their students

7|if that's the case, then it needs to start, and it needs 7|are participating in VLP, and there's availability, we

8 |to start immediately. Because we need to know what's 8|can tap into part of that FTE to help sustain this.

9 |going to happen with this program, and | agree that it 9 So, we're going to have to decide, you know,
10|feelslikeit's going to evolve to become a permanent 10| what is our budget strategy? Isit to leverage just the
11|option. And the Board needs to be part of those 11| FTEsthat we have in our maintenance of effort? And/or,
12| discussions, so could you comment on what you see as the 12| are we going to request additional FTEs as part of our FY
13| next steps and where do we go from here? And | certainly 13'25 budget cycle? So, | hopel clarified, Ms. Henn, that
14| agree with Ms. Domanowski that we have to set 141that, to me, iswhat | was referring to when | said that
15| expectations, and we cannot wait until the fall. Thank 15|work --
16| you. 16 MS. HENN: Thank you.

17 MS. BOWELL-MCCOMAS: Absolutely. Thank you, 17 DR. BOSWELL-MCCOMAS: -- hasto begin. It's
18| Ms. Henn, for the opportunity to clarify. So, when | say 18| really around that long-term financial decision making.
19| the work's not yet begun, | don't mean that -- our team - 19/In terms of the instructional program, we've had lots of
20 |- we've had many conversations over the last 18 months 20 | conversations, and we're very proud of how the program
21 |around the evolution of VLP, and to what extent, and when 21| has continued to be successful, and we continue to take
Page 83 Page 85
1|-- at what point does VLP become a permanent part of our 1| very serioudly this different format for teaching

2 |school portfolio? Or at what point do we sunset it 2|students. And | think there's clear support. Y ou know,

3 | because the crisis from which it was born is over? 3|families are pleased. Y ou're seen the datain some of

4 So, we have talked about many different 4| our quarterly reports throughout the last 18 months.

5 |evolutions, and we have options that we could discuss. 5 And so, we're constantly looking to make sure

6 |What | mean by that work beginningisitis 6 |that we're delivering a high-quality experience and

7 |fundamentally, at this point, afinancia decision, and 7|focused on learning in this process. But fundamentally,

8 |so that annual budget cycle. Typically, what happensis 8|as acommunity, if we are choosing to provide along-term

9| my teams and | begin discussing budget needsin July each 9| solution, we're going to have to find along-term funding
10|year. And so, typically, our chiefswork through their 10| solution. And that's either maintenance of effort and/or
11| budget process requests through the July, August, and 11| asking for additional FTES to support it.
12| September. In October and November, we're able to then 12 So | hope clarified, Ms. Henn.
13| put forward our budget proposals, and that work 13 MS. HENN: You did. Thank you very much for
14| continues. The budget processis 12 monthslong. And 14that clarification.
15|50, when | say that work has not yet begun, it'sreally 15 DR. BOSWELL-MCCOMAS: My pleasure.

16 | the discussion around the financial decisions that would 16 MS. HENN: And thank you, aso, to Mr.

17| support it. 17| Hartlove, because this was a discussion that the budget
18 We, as acommunity, at the end of the day, have 18| committee entertained, and | know it's alot of work

19| two options to think about long-term funding. Right, 19|that's going to be involved in these discussions. |

20 | because we know our current funding with the grant will 20 |would just encourage you to continue to bring these

21 21

go away. And so, we have fundamentally two budget

thoughts to the Board, and if you could allow usto
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provide input, that would be fantastic.

But, yes, it isasuccess story for the program
that we've even having this conversation, so thank you,
and thank you to everyone involved in the VLP.

MS. LICHTER: Thank you.

And last comment on VLP, and then we're going
to move on to another budget topic. Ms. Hassan?

MS. HASSAN: Thank you. So, | think the

discussion that we're having is absolutely essential,

Page 88
Lichter, Vice Chair Harvey, Dr. Williams, members of the

Board. We are appreciative of the opportunity to share
with you information regarding athletic trainersin BCPS.
Next slide, please.

Baltimore County Public Schools support the
philosophy that a quality, equitable, and safe
interscholastic athletic program is vita to the positive
social-emotional, physical, and educational development

of all students. Our programs enhance and support the

10| just because we're seeing -- you know, we're beginning to 10| mission of the school system to increase student

11| see different students needs. We're beginning to see, 11| achievement, as evidenced by the countywide all-academic

12 you know, the importance of the VLP and how we've really 12| team and the statewide Minds in Motion program.

13| evolved the VLP from being, you know, some emergency 13 In 1994, BCPS began utilizing certified

14| procedure to something -- to alongstanding program. 14| athletic trainers to provide medical coverage for their

15 And on that topic, | think it's also important 15| interscholastic athletic programs. At present, Eastern

16 | just to mention the options that we have with alternative 16 | Technical High School isthe only school that has an

17| education, such as the EDLP, such as eL earning. Because 17 athletic trainer on staff within the school system. She

18| as we discuss, you know, funding the VLP and watching 18|jsafull-time teacher, duly certified and licensed to

19| that almost phase out and shift to what we, you know, 19 teach and an athletic trainer. Her training

20 |what we may intend or what we may, you know, desire, it 20 | responsihilities are for 10 hours per week.

21|isimportant to support students and those opportunities 21 A certified athletic trainer is amedical
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1|to pursue alternatives. Because that need isthere, but 1| professional who, at minimum, has a bachelor's degree.
2 |the solution is more than just one program. So, | 2| Now, those requirements have been changed to require a
3 |imploreyou. | won't be here next year, so | implore you 3| master's, from an accredited college or university and
4|in the next upcoming budget cycle, truly, to consider al 4|fulfill the requirements for certification.
5| of these dlternatives that we are very fortunate to have 5 Our current structure includes contracted
6 | heard from parents, students, teachers, staff about the 6| athletic trainers from hospitals and healthcare
7|importance of the VLP and its necessity. And taking all 7| providers, aswell as EDAs available for staff membersto
8 | of those comments and all of those needs and transforming 8| provide coverage for certified staff members. During
9|it into this budget cycle, as well as the upcoming budget 9|this school year, in our 24 high schools, 14 schools have

10| cycle, with additional aternatives. Thanks. 10| athletic-trainer coverage, and 10 schools do not.

11 MS. LICHTER: Thank you. 11 MR. SYE: Next dide. For years, we havetried

12 Dr. Williams, next topic? 12| to move forward implementation of certified athletic

13 DR. WILLIAMS: Yes, so thank you, team, for 13|trainersin our schools. Research supportsthat athletic

14| providing that update. Thank you, Board, for your 14 trainers can make a significant difference in sports

15| clarifying questions. 15| safety. Schools with an athletic trainer report that

16 Our next topicison athletic trainers. | 16| their student athletes sustain fewer injuries, both acute

17| would like to call up Michael Sye. Michael Zarchin and 17| and reoccurring, than athletes at schools without

18| Dr. Yarbrough, you may as well stay right where you are. 18| athletic trainers. Having athletic trainers on staff

19 MS. LICHTER: Good evening. 19 also improves the rate of our early detection of

20 MR. SYE: Good evening. 20 | dehydration, head injuries, other sports-related health

21 21

DR. YARBROUGH: Good evening, again, Chair

issues, and general medical health issues.
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With thisin mind, we began internally

exploring the cost of feasibility of transitioning to 24
full-time positions, certified athletic trainers, for our
high schools. This slide details the costs. In order to
hire 24 master-level certified athletic trainers, and one
12-month supervisor, the cost would be approximately $3.2
million. We acknowledge that thisis abig number.

We are committed to increasing sports safety in

Baltimore County and understand the current fiscal

[N
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MR. McMILLION: Okay, 27. How many middle

schools are serviced by atrainer?

MR. SYE: None.

MR. McMILLION: None. And out of the 14 high
schools -- out of the 24 high schools we have, how many
thousands of athletes do we have?

MR. SYE: Roughly -- between middle and high?

MR. McMILLION: No, just high school.

MR. SYE: Oh. Roughly 12,000.

10| constraints and our shared commitment to prioritize 10 MR. McMILLION: Twelve thousand. So the middie
11| recruitment and retention of student -- of staff members 11| schools don't have any coverage. Was the plan kind of
121in BCPS. 12| sort of that if we had full-time trainers, the full-time
13 With that in mind, we have identified the 13| trainers would go into the middle schools and work with
141following alternative proposal to increase player safety. 14|those athletes in some regard?
15| We are committed to providing funds for al 24 high 15 MR. SYE: Yes. So, if wewereto go with this
16| schools to hire athletic trainer services, increase the 16| model, our hopes would be taking those 24 trainers and
17 | number of hours of coverage at each school, and move 17| then dividing them up amongst the 26 -- 27 middle schools
18| forward with a 3-year phase-in transition plan for our 18| to provide them some type of drop-in coverage, to have
19| athletic trainer FTE, with Year 1 starting at 10 trainers 19| both at the middle and at the high school.
20 | and then the remaining 14 over the next 2 years. 20 MR. McMILLION: Isyour middle school program
21 At the end -- that's the end of our 21|growing at all times?
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1| presentation. We are open to take any questions, and 1 MR. SYE: Yes. We're -- we've continued to
2 [thank you. 2| expand over the last three years.
3 MS. LICHTER: Questions? Mr. McMillion. 3 MR. McMILLION: How many sports do you offer?
4 MR. MCMILLION: Dr. Yarbrough, I'm -- you know, 4 MR. SYE: We offer seven.
51 looked for this presentation, you know, since the 5 MR. McMILLION: How many kidsdo you view in
6 | agenda came out last week, for the opportunity to study 6| the middle school ?
7|it. And, you know, I'm alittle disappointed that people 7 MR. SYE: Roughly 3 -- 3,500
8 | haven't had the opportunity to see this. Some of these 8 MR. McMILLION: Okay, so you're looking at 15,
9| charts, you know, they go by so quickly, and you look at 916,000 total. Okay. I'll passif | want to come back.
10|it on ascreen, and it'sreally hard to takeit in and 10 MS. LICHTER: Okay. Other questions or
11|digestit. And, you know, come up with what that chart 11| comments?
12| redlly means. 12 Ms. Domanowski?
13 It'skind of like watching NFL football. And 13 MS. DOMANOWSKI: 1 just wanted to know if there
14you're got al these charts, and it's hard to decipher 141js, or can be, any communications with outsourced --
15|what you mean. So, you're currently got 10 programs, Mr. 15]like, outsourcing funding, maybe, with professional teams
16| Sye, and I've got to watch my time. So there's 10 high 16| around the area or just completely -- like, this could be
17| schools that don't have programs? 17| anationa movement. | mean, it's been in the news with
18 MR. SYE: Yes. 18| Damar Hamlin going down in the middle of the game, the
19 MR. MCMILLION: So how many middle schools are 19| need for IEDs. | mean, and training staff on sports
20 |there? 20 |teams and sportsfield is -- it's a hot topic right now,
21 21

MR. SYE: Twenty-seven.

and | think it's something that could be addressed as,
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1 |you know, afunding from the outside, like agrant 1| comeinto the profession with -- one, with the changein

2 | source, with professional teams. Has that been looked 2| requirements, and then also with the pay.

3|into? 3 MR. KUEHN: Just to be clear, have wetried to

4 MR. SYE: We have looked into funding outside 4| get contract staff back in those other 10 high schools?

5 | of Baltimore County. It has been difficult, to say the 5 MR. SYE: Can you repeat that?

6 least. We do currently subcontract with a third-party 6 MR. KUEHN: So, the 10 high schools that don't

7|ATI that provides some of our trainers. But we will 7| have any support. Isthere -- have you attempted to hire

8| continue to look for other sources of funds to help us 8| contractors to go back in there, or no?

9 | provide trainers for our student athletes. 9 MR. SYE: No. What we have doneisthat we've
10 MS. DOMANOWSKI: Have you reached out to maybe 10| used our resources in terms of hiring EMTsto go in and
11|the Orioles or the Ravens or anybody in that -- NFL, 11to cover those games that we need to cover in terms of
12|like, league office or anything? | mean, | just feel 12| our football and lacrosse, which have to start with a
13 |like thisis something that nationally would be supported 13| medical person on site. And then we, you know, also
14|by alot of sportsteam to try to get a fund together to 14| reach out to our other trainers at the other schools,
15| make sure that all kids are playing safely at school. 15| when needed, regarding, you know, medical health issues.
16 MR. SYE: No, we have not reached out to them 16 MR. KUEHN: Okay, thank you.

17 |regarding funding. | know that thisis going on, not 17 MS. LICHTER: Dr. Hager?
18|just in Baltimore County, but across the state. So, we 18 DR. HAGER: Thank you. | want to acknowledge -
19 can reach out to them. | know that, in some of our 19- Mr. Sye actually gave a presentation to our local
20 | conversations that we had with members of the 20| schoolhouse council about this a few months ago, and it
21| organizations, again, that whole trainer thing isjust a 21 |was awonderful discussion with alot of medical
Page 95 Page 97

11 big topic right now. 1| professionals, talking about the importance of this and

2 MS. LICHTER: Thank you. Mr. Kuehn? 2| having these individuals present, certainly in at least

3 MR. KUEHN: Oh, thanks. I'm just jumping back 3|the high-school level. I'm actually going to physical

4to, | believe, the second slide, which just kind of 4|therapy now for an old high school sport'sinjury, so

5 [illustrates where we currently are with athletic 5|getit. Youknow, it redly isimportant to address it

6 |trainers. Why are there no contract -- contracted 6in the moment for these kids who aren't likely going to

7| athletic trainers for the other 10 schools? Why isthere 7|raise their hand and say | need to go to the doctor, and

8| zero coverage there? 8 [ having someone who's professional and on site just is so

9 MR. SYE: Okay, I'll answer that one. So, | 9|important.

10 |want to say, probably five years ago, we entered a 10 And | appreciate this proposal kind of starting

11| contract -- so let me back up. There's currently two 11|whereyou are. | know -- | believe we talked about this
12\ models that we have to outfit Baltimore County in terms 12| a few months ago, that the gold standard would be to
13|of our athletic trainers. Oneiswith the traditional 13| have, you know, someone in every school. But first of
141 model, which was EDA, where we hire athletic trainers, 141all, you know, we talk about the budget tonight, but |

15| and then because of the need, we subcontracted with ATI, 15| recall that you said that just finding those individuals
16 | which covered the remaining 17 schools. 16| right now, | know Ms. Domanowski said, you know, thisis
17 After COVID hit, many of our athletic trainers 17]just a-- seemed like you were paying attention to this
18| found other jobs to do, and that's how we went from 17, 18| right now. Theseindividuals are highly sought after, so
19 |you know, having all 24 down to only 10. Soit'sbeen a 19isthat another reason that we're starting smaller, just

20 |struggle. We have worked with the organization to try, 20 | because of the pool is so tight right now?

21 21

but again, it's just been difficult to get trainersto

MR. SYE: Yes. Budget being the first thing,
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but then the pool issmall, and we are going to bein

competition with other jurisdictions. This-- like
everyone has said here tonight, thisisabig topic, in

light of everything that's happened athletically across
the country, and even within our own system. So, with
that being said, our goal isto provide the safest
environment that we possibly can for our student athletes
at the end of theday. And at the end of the day, making

Page 100
using to support schoolsthat didn't have one at the --

okay.

MR. SYE: Yes, wewould continue to -- we would
use those 10 to help us with the remaining schools that
are not, and then aso tieinto our EMT and other
coverages that we have to make sure that we have
coverages at our schools.

MS. LICHTER: Okay. Thank you. Any other

9 |sure that they get home to their parents. 9| questions?
10 MS. LICHTER: What would the role of afull- 10 Mr. McMillion?
11|timetrainer even look like? Like, if we hired the full 11 MR. McMILLION: IsDeb Summerfield (phonetic)
12|time, what would their day look like? 12| on thiscall? Does anybody know?
13 MR. SYE: That'sagreat question. So, | 13 DR. WILLIAMS: She'snot.
141didn't bring the job description with me today, but it 14 MR. McMILLION: No?
15 \would be alittle bit different than, like, a teacher, 15 DR. WILLIAMS: No.
16 {you know, from first thing in the morning until 3:00. 16 MR. McMILLION: I'm curious. Does there appear
17| They would come in probably around 11:00. | have worked 17to be -- you know, are young people bringing more medical
18| and talked to Debbie Summerville (phonetic) in terms of 18| conditions with them now than they did 10 or 15 years
19| the coordination with health services. Because many -- | 191ago? And I'd love to have somebody with a medical
20 |mean, al of our kids are student athletes, so they are 20 | background, and maybe Dr. Hager could say to that? No.
21|in schoal al day. So, they would comein, meet with a 21| Okay.
Page 99 Page 101
1| nurseto seeif there's any problems asit relates to the 1 MR. SYE: Yeah, | was going to say the same
2| health of the students that are athletes, do rehab and 21thing. | can't answer that question.
3 |training up to the 2:30 hour, which -- and then in 3 DR. WILLIAMS:. Mr. Sye, we can't answer that
4| preparation for games and stuff like that, prepare for 4| question.
5|that stuff, which would take you well into practice and 5 MR. SYE: Yeah, | can't answer the question.
6| then into game situations, and then probably be done 6 MR. McMILLION: Okay.
7| sometime around 9:00 in the evening. 7 MS. LICHTER: Okay.
8 MS. LICHTER: Okay, so there day'stimeisflex 8 MR. McMILLION: Okay.
9|-- would be flex. 9 MS. LICHTER: Okay?
10 MR. SYE: Yeah, it'sflex. 10 MR. McMILLION: Thank you.
11 MS. LICHTER: And then the proposed -- the 11 MS. LICHTER: All right, Dr. Williams, the next
12| third option, right? Y ou said there was three options? 12 |topic?
13 MR. SYE: Wédll, I'm sorry, so technicaly, | 13 DR. WILLIAMS: Yes.
14\ mean, it is-- theinitial option was all -- 14 MS. LICHTER: We can --
15 MS. LICHTER: All, right. 15 DR. WILLIAMS: Thank you, team.
16 MR. SYE: -- and then this would be a phase-in 16 MS. LICHTER: | think we're going to come at
17| approach where we would look at hiring 10 for FY '24 and 17|the end for -- did you say in the beginning we were going
18 | then phasing in the remaining over the next -- the 18 |to wait and do --
19| following 2 years. 19 DR. WILLIAMS: Yes. We'rejust trying to get -
20 MS. LICHTER: Soif wejust did the 10, we 20| -
21 21 MS. LICHTER: Do context --

would still use those other models that you're currently
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DR. WILLIAMS: -- some answers --

MS. LICHTER: -- and then we'll do --

DR. WILLIAMS: -- to your questions.

MS. LICHTER: Andthendo --

DR. WILLIAMS: We have -- thisisthelast one.
I'm bringing forth Mr. Hartlove, our Chief Financial
Officer. Thank you. So I just want to reference and to
thank Mr. Hartlove and team for the ongoing work. Dr.

Boswell-Mccomas stepped out, but she said building the

Page 104
great job on that.

So, with that tonight, you're going to adopt
your budget request to the county. And we wanted to just
update -- give you some brief -- thisll be a brief
presentation, but just some updated information and some
background information to help you in your discussions.
The important thing to noteis that we've had
many ongoing positive conversations with our county
budget folks, our counterparts, the CE. We've talked to

10| budget is a yearlong process. 10|the CE. We've had very good conversations about the
11 If you recall what | presented during my first 11| budget and trying to find ways to make it al work. And
12| budget presentation was to show the needs of our system. 12| the one thing that has come up in these conversationsis
13| But we have to work within the parameters of our county 13| the spending affordability committee. Thisis something
141and our partners. So what Mr. Hartlove and team, we have 14\that is-- it'salaw. There's a spending affordability
15| worked ongoing with our County Executive and staff. The 15]law in Carroll that ensures the growth in county spending
16 | budget office has really worked hard to look at ways to 16| does not exceed the rate of growth of the county's
17| prioritize our people. We had aroom full of people 17| economy. So, that's something that they're very aware
18| earlier. We don't have that same room right now. 18| of, and it comes -- that's an annual report that comes
19 We have worked with our union partners. | see 19| out on February 15th each year. And it basically sets
20 |three of them in the audience. It's about partnerships 20 |what the goal is of how much they can spend, or | say --
21| and relationships, but it's also about wins, and they may 2111 should say we can spend as a county.
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1 |be small wins that will lead to bigger wins. 1 And what we |earned in these conversationsis
2 So | want to reference that, but | also want to 2that our current revenue reguest to the county, whichis
3 | acknowledge Whit Tanlief (phonetic), Chris Hartlove, and 3|$36 million above last year, that is above what is
4 |the budget team. They have worked nonstop every Board 4| alowed by the spending affordability committee. So,
5 | meeting, based on your feedback and questions. | have 5 |with that feedback from the county, we worked with the
6 | met with Chris many times with Ms. Charley-Greene to try 6| county on arevised revenue request of $23 million above
7 | to address the ongoing questions from this Board. So, 7|FY 2023, which is proposed to meet the county's spending
8 |what I've asked Mr. Hartlove to do is provide an overview 8| guidelines, so that's our goal with that.
9 | about some recommendations as we move forward, with you 9 We've also, understanding that, you know, the
10 | making a decision about the Board budget that will move 10| answers aren't lways on the revenue side, we've
11 |forward to the County Executive. 11 |identified an additional 13.5 million in reductions, so
12 So with that, I'm going to turn it over to Mr. 12| that's over and above the 24.8 million already included
13|Hartlove. And if you can show that next PowerPoint. 13|in the Superintendent's budget, to balance the budget and
14 MR. HARTLOVE: Thank you, Dr. Williams, and 14 to support compensation above the step that is currently
15| good evening, Board members, Chair Lichter, Vice Chair 15| funded.
16 |Harvey, and | just want to echo what you said about the 16 So -- and while we're talking about this, we
17 | budget office. They have been working, you know, and | 17| also want to give you an update on the federal funding
18|don't -- you know, | appreciate the thank you from Dr. 18| cliff, because that's something that is certainly on the
19| Williams, but the bulk of the work is being done by the 19| horizon, and we've been talking about, and planning for,
20 | actual folksin the budget office. So, all the questions 20 | put it actually is much more impactful in the FY '25
21| and really getting you good, thorough answers, they did a 21|year. But our plan, aswe are in motion right now, is
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looking towards the end of the ESSER funding in FY '25,

isto evaluate the effectiveness of the programs funded
by the ESSER 11 -- or the ESSER fundsin general, and
that'sin progress. And we have to make a decision on
each -- in al that spending and it's whether we're going
-- it's either going to sunset individual programs. They
will be eliminated/reduced, or they will continue, and
the one -- the largest one that we really need to discuss
when we get to FY '25 isthe 15 minutes that's built into

Page 108
overall, the net -- there's net additional state aid from

state of Maryland to the tune of $27.4 million, and
that's good news for our budget overall.

These funds will be used to allow usto
increase compensation beyond the step for all BCPS --
members of Team BCPS. The final amount will be
determined during our negotiations process. Our amended
proposed FY 2024 operating budget request for county
funding will be reduced to $23 million above FY 2023,

10|the school day. That's something that's currently being 10| whichiswhat | talked about on the prior dlide.
11| covered by the ESSER funds, and we're good next year, but 11 We will use 13.4 million of the additional
12|in FY '25 year, we need to build that into our FY 12| state revenue to cover the county revenue reduction. So,
13|(inaudible) in the general operating fund. That's 13|if you look at the three little tables there, the first
14| something that has to continue, because it's built into 14| oneisjust showing the net changein state aid. That's
15|the -- it's built into salaries and the way we do our 15|the 27.4 million additional, then the county revenue
16 {work here. 16 | request, the original request of 36.4 million, the
17 Note that we want to be as employee friendly 17| reduction down to 23 million. And then the important
18| with this as we possibly can. Attrition, when you're 18| [ittle table down at the bottom shows that we are going
19 talking about reducing positions, is your friend, and 19|to use that 27.4 million to, one, cover the reductionin
20 |we're going to plan to -- any reductionsin positions 20 | county funding up to -- for 13.4 million, and then put
21 |tied to ESSER will be done through attrition, so all 21|the remaining 14 million towards compensation. So,
Page 107 Page 109
1|these folks -- because we do have some vacancies, al 1ithat'll help usto move above the step that's in the
2 |these folks will land in a position. 2| current version of the budget. Next slide, please.
3 And the one thing that's ongoing iswe are 3 And thisis actualy the last dlide, so the
4 |currently aligning our expenditures, our budgeted 4 |important thing when you're doing a budget is priorities,
5 |expenditures, to our actual costs. And we also know when 5 |and we believe, you know, we're prioritizing people. We
6 | we get to next year's budget that we're going to need to 6| want to recruit and retain effective staff membersand in
7 |limit the requests for new expenditures, because of the 7| order to do that, we really need to look at our salaries
8 | absorbing of the federal programs. Next slide, please. 8 |and freeing up as much of the dollars as we can for
9 So thisisadide you saw at the last Board 9|salaries.
10| budget work session. This -- these are updated numbers. 10 So, talked about this alittle bit in the
11| They're very close to what we had in the slide. They're 11| previous slides, but through collaboration with all
12|just -- they're off -- they're more up to date in their - 12| divisions, we have identified an additional $13.5 million
13|- the materiality of the changeis very small, so these 13| above the 24.8 again in increased efficiencies and
14| numbers are very similar to what you saw last time. 14 reductions through across-the-board reductions to non-
15 So, as| believe | said last time, iswe're on 15| personnel Central Office budgets. We're also very much
16| alittle bit of arollercoaster ride. January 20th, we 16| looking into aligning budgeted expenditures to actual
17 |were told -- we received some information from MSDE 17| expenditures, and we're looking at reductions of Central
18| showing that we were going to get significantly more 18| Office positions, to include supervisory positions.
19| revenue. We were very pleased about that. Couple weeks 19 With regards to how all the dollars are going
20 ||ater, we learned that we were going to lose some of that 20 |to be used, within the Board parameter, the specified
21 21

revenue, <o little bit of the rollercoaster dip. But

amount of funding that we have for negotiations, we are -
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- through negotiations, we are trying to accomplish --

our goal isto accomplish the following items: to

increase compensation for all members of Team BCPS; to
provide all eligible employees with a step and COLA,
which is a cost-of-living adjustment, or the equivalent
tothat. We -- also agoal of oursisto implement the
minimum of $15-per-hour salary rate for AFSCME. A big
one hereis-- that were trying to accomplish isto

increase the starting salary for teachers to $59,000.

Page 112
that affect our schools?

MR. HARTLOVE: Weve had alot of discussions
about how to best look at budget reductions, and we're
trying to use the scalpel and, you know, and try to make
reductions that have the |east impact on the
instructional core. So, that's what the -- that's what
our goal iswith these reductions.

MS. LICHTER: Okay, thank you.

DR. WILLIAMS: Okay.

10| That would be really -- make us very, | believe, 10 MS. LICHTER: Okay.
11| competitive. Implement theinitial phase of BCPS 11 Okay, Mr. McMillion, back to you.
12\ modified enhanced and compressed scalesfor TABCO and 12 MR. McMILLION: | move that we, the Baltimore
13| ESPBC, so those are al things that we're trying to work 13| County Board of Education, fund in the 2023-24 operating
141-- with the dollars that we have to accomplish. 14| budget 24 athletic directors, 1 supervisor, equipment and
15 And with that, | think that'sall -- 15| supplies totaling $3,249,063.
16 DR. WILLIAMS: That'sit. 16 MS. LICHTER: Isthere asecond to Mr.
17 MR. HARTLOVE: -- | have. We--and | -- just 17|/ McMuillion's motion?
18|to reiterate, | think we have al the questions that have 18 MS. PUMPHREY: Second, Pumphrey.
19| been brought forward to date, we have those answered and 19 MS. LICHTER: Any discussion?
20 | available to the public, and we are -- now's the time to 20 MR. McMILLION: Can| speak toit?
21| pass your approved budget request. 21 MS. LICHTER: Yes.
Page 111 Page 113
1 MS. LICHTER: Okay. Questions? 1 MR. McMILLION: And please listen to what I'm
2 Mr. McMillion? 2|going to say. | readily understand thisis alarge sum
3 MR. MCMILLION: | haveamotion. | move -- 3| of money. Trying not to be overly dramatic, out of the
4 DR. WILLIAMS: So, before you make your motion 4|topics we discussed, thisis about life and death. If we
5|-- 5| can save one life from a catastrophic accident, injury,
6 MR. McMILLION: Excuse me? 6| or death, we have done our due diligence. Include this
7 DR. WILLIAMS: -- before he makes amotion, any 7|in our budget and let County Executive Olszewski and the
8 | questions about what Mr. Hartlove just shared from Board 8| county council decideif they're going to fund it. At
9 |members? 9|least we have done our job. Thank you.
10 I'm sorry, Mr. McMillion. | just want to make 10 MS. LICHTER: Any further discussion?
11| sure there were any questions. Okay. Thank you. 11 Dr. Hager?
12 MS. LICHTER: | had one question about what you 12 DR. HAGER: | have two questions. If we were
13|said. So, the reduction of Central Office positionsto 13|to approve this amendment to the budget, above what we
14]include supervisory positions, to include more 14| have -- so the ideawould be to put it on top of our
15| supervisory or some of those positions were supervisory? 15| existing request, isthat -- didn't you say we were not
16 MR. HARTLOVE: No, it's-- thelist will have 16 | allowed to do that because of the -- sorry.
17 | supervisory positions. This 13.5 million in additional 17 MR. HARTLOVE: The spending affordability --
18| reductions will include those types of positions. 18 DR. HAGER: Yeah, that.
19 MS. LICHTER: And | know we already eliminated 19 MR. HARTLOVE: Yes, yes. No, it'snot -- it --
20 | alot of resource teachers from CNI (phonetic), so are we 20 |you know, it's conversations that we've had, trying to
21 21

now eliminating their supervisors, as well, or how will

stay within that. A request is arequest, so you can,
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you know, I'm not encouraging requests, but you can

request up to, you know, whatever amount you want to
request.
DR. HAGER: And so, if we were to move forward
-- I'm alittle bit concerned about just the availability
of trainers. Like, aswe talked about, whether thisis
even afeasible thing to try to do, but again, trying to
do something that isimportant is still worth trying to
do.

Page 116
Here's what the full 27 -- 24 athletic trainers would

look like, and hereis a phase-in as an option. We run
therisk -- and | just want to put that out there, that

Mr. Hartlove said probably in our first Board work
session, when we keep adding, we run the risk that
someone will either eliminate completely. That's the
risk that we take. So, therefore, that's why we provided
this alternative of a phase-in model, knowing that there
was some interest, or at least questions, from the Board

10 Would -- do you think from a negotiation 10| from the previous work sessions.
11 |standpoint it would negate our ability to do the step- 11 But it is now going beyond the proposed budget
12 |wise proposal that Mr. Sye suggested, or? 12| and looking at the spending affordability as a county.
13 MR. HARTLOVE: | don't believe that that's the 13| Those are things we have to be concerned about. But we
14| case, because what would -- if you go down this road, we 14| recognize, these are two equally important and definitely
15 |would add the expenditure. We'd add the request, the -- 15/the wellbeing of our students when they're on that court
16 | so the request would (inaudible) .2 would go up to 26.2 16 or field.
17|if that's all we add. And then the County Executive 17 MS. LICHTER: Mr. Kuehn?
18 |would come back with questions and, you know, one of the 18 MR. KUEHN: Oh, thank you. Mr. Hartlove, the
19| questions could be is there -- or are there alternatives? 19] current funding that's paying for the contractor
20| Or | fully support this, | don't support this, or there 20| resources that are, you know, for those other schooals,
21| are aternatives and that would be what would provide and 21|the part-time athletic trainers, that funding still
Page 115 Page 117
1 |whatever information he would need to make whatever 1| exists, regardless of whether or not this motion passes.
2| decisions he'd want to make. 2||sthat correct?
3 DR. HAGER: And onelast, quick question. What 3 MR. HARTLOVE: Correct.
4|Mr. Sye presented is not in the budget now, though. It 4 MR. KUEHN: Okay. So, it'snot like we're
5|wasjust apotential -- 5|taking it out of. | mean, it would make sense that we
6 MR. HARTLOVE: Neither option -- 6|wouldn't need that any longer if we got it, but that
7 DR. HAGER: -- so even that what -- the smaller 7|funding is still there? Okay. Thank you. That was my
8|optionisn't even in there. 8| question.
9 MR. HARTLOVE: Neither option isin the budget 9 MS. LICHTER: Ms. Harvey?
10| currently. 10 MR. KUEHN: And I'll just --
11 DR. HAGER: Thank you. 11 MS. LICHTER: Oh, sorry.
12 DR. WILLIAMS: | do want to just comment. We 12 MR. KUEHN: -- make acomment. We--
13| recognize the need of having these professionals 13 MS. LICHTER: Go ahead.
14| available because of our students and what we have read, 14 MR. KUEHN: -- we ask for what we need. And
15|so | want to recognize that. But we aso have recognized 15| then, you know, prioritizeit. And they can decide
16 | -- you've heard even from public comments about -- and 16| whether or not they want to fund it. Thank you.
17| even this Board, previous Board, talked about and we 17 MS. LICHTER: Thank you. Ms. Harvey?
18 | support that, supporting our peoplein terms of the 18 MS. HARVEY: | just wanted some clarification.
19| compensation. 19| Thank you for the proposal. | do think it's important
20 So, in an ideal world, we would love to do 20| that we make sure our students are safe when they're
21 21

both. That'swhy | asked the team to ook at a model.

participating in athletic events. Currently, we have 10
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schools who don't have an athletic trainer. But they

have some kind of coverage? Are they without any
coverage? And then, can you speak to how the schools
that don't, what the difference isin the day-to-day
execution?

DR. WILLIAMS: Michael Sye --

MS. HARVEY: For schools that have a athletic
trainer and schools that don't.

MS. LICHTER: Here he comes.

Page 120
requests to them or no?

DR. YARBROUGH: We did not.

MS. LICHTER: Okay.

DR. YARBROUGH: Tier up.

MS. LICHTER: Okay. And then with the spending
affordability, that means that the County Executive can't
even go beyond a certain number? Am | understanding that
correctly?

MR. HARTLOVE: | don't know how -- | think that

10 MR. SYE: Soasyou just said, currently, we 10|it's-- | don't know if it's binding, like, it -- but |
11| have 10 schools that do not have athletic trainers. So, 11|think it's something they very much take seriously, and
12 |\what we do is there are certain sports that have to have 12| they don't even want to submit a budget --
13 |medical personnel on staff at the game, for the game to 13 MS. LICHTER: Okay.
14]even start. So, we make sure that we have coverage for 14 MR. HARTLOVE: -- that is above spending
15 | those particular games so they can start the game so that 15 | affordability.
16 |we're not holding up the programs and so the kids can 16 MS. LICHTER: What is our spending authority?
17 |play. 17| Do we have a number that we're look?
18 Outside of that, we try to use our other 18 MR. HARTLOVE: When -- spending -- well, the
19 |trainersto do drop-in visits, but, again, thereis 19 | discussions that we've had with the county and County
20| enough medical issues going on at their own schools that 20 | Executive isthat they didn't guarantee us, but they felt
21 |they redlly don't have the time to be stretched between 21|--| feel like they felt more comfortable with the $23
Page 119 Page 121
1| the high school -- their high school and another high 1 million increase over last year. They very much were not
2 |school. So, we do the best that we can to make sure that 2| supportive of the 36.4, so they -- we definitely had to
3 |we can get the games off. We do utilize EMTS, to have 3| come down off of that. They were looking at a number of
4 |them come out to games, and when we have championships 4110 million above --
5 |and stuff like that, again, to provide the safest 5 MS. LICHTER: Right.
6 |environment. But those 10 schools are pretty much on 6 MR. HARTLOVE: -- last year and, you know,
7 |their own outside of that. 7|we're hopeful that the 23 will be supported.
8 MS. HARVEY: Thank you. That's helpful. 8 MS. LICHTER: So, if we send beyond the 23,
9 MS. LICHTER: Question. Isit -- do we ever 9|then we're running the risk that somebody else will say |
10|tier arequest to the County Executive, like we send the 10 am taking X out. That might put -- so that's the risk
11| budget but then these are our other requests for him to 11|that we're running if we go above the 23 million above
12|look at? Hasthat ever been done? I've. 12the--
13 DR. YARBROUGH: Wehave. Last year, we 13 MR. HARTLOVE: No doubt.
14| prioritized people that -- 14 MS. LICHTER: -- that somebody else can just
15 MS. LICHTER: That's okay. 15| start to --
16 DR. YARBROUGH: | apologize. Last year, what 16 MR. HARTLOVE: No doubt. The moreyou put in,
17 |we did was to prioritize people at the direction of the 17| the more chance of things getting reduced. And as much
18| Board. So, asthe County Executive and other funders 18| asyou can give guidance and prioritization, there's no
19 were looking, if they were making cuts, our request was 19| guarantee. At that point, it's out of your hands.
20 |that the cuts were not in compensation to staff members. 20 MS. LICHTER: Okay. Thank you. Other
21 21

MS. LICHTER: But then did you tier other

guestions?
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Ms. Domanowski?

MS. DOMANOWSKI: 1 just had a question about
AEDs and how -- the availability there. Isthere an AED
at every high school right now?

MR. SYE: Yes, there'san AED at every single
high school. We work with health services, Debbie
Summerville. We've -- in light of some of the things
that've happened, both in the county and outside the

county across the country, we have made it a priority to

Page 124
MR. SYE: Yes.

MS. LICHTER: Yeah.

MR. SYE: All 27 middle --

DR. WILLIAMS: Tothemic, Mr. Sye, please.

MR. SYE: Yes, Mr. McMillion, all 27 middle
schools have them, and all 24 high schools, including a
detailed emergency action plan to go along with that, so
we're doing the best that we can to make sure the kids
are safe.

10| walk the campuses, making sure they're within the 10 MR. McMILLION: Thank you.
11| appropriate distances so that we can get to them as soon 11 MR. SYE: You'rewelcome.
12| as possible for our student athletes. 12 MS. LICHTER: Okay. Any other discussion on
13 MS. DOMANOWSKI: All right. And also, inlight 13|Mr. McMillion's motion?
14| of not going over budget, and asimportant as | think an 14 Dr. Williams, is your --
15| athletic trainer in every high school and middle school 15 DR. WILLIAMS: No, | wasjust trying to give
16 |isvery important, | aso think we need to find -- be 16| Mr. Syeto just be still for aminute. Thank you, Mr.
17| fiscally responsible and put a committee together to find 17|9ye.
18 | the funding to make this happen. That would just be my 18 MS. LICHTER: Mr. McMillion, | think in your
19| only suggestion. 19| original motion, you used the term athletic directors?
20 MS. LICHTER: Other questions? 20 MR. McMILLION: No.
21 Mr. Kuehn? 21 MS. LICHTER: Okay.
Page 123 Page 125
1 MR. KUEHN: Thank you. | just-- | want to 1 MR. McMILLION: Trainers.
2| point out that the County Executive and the staff have 2 MS. LICHTER: Okay. I'msorry. That wastold
3 |had lots of conversations with Mr. Hartlove and he shared 3|tome. Okay, so any further discussion about the motion?
4 |that, and that's fantastic that they work closely 4|Okay. Yes, let's restate the maotion.
5 [together. But in the report that came out, the spending 5 Mr. McMillion, can you restate your motion,
6 | affordability committee report that's available online 6| please?
7|for fiscal year 2024, it's $114 million is the maximum 7 MR. McMILLION: Sure. | move that we, the
8 | growth in base spending. And that is to be spread out 8 |Baltimore County Board of Education, fund in the 2023-24
9|over al growth in county spending. So, he has allocated 9| operating budget 24 athletic trainers, 1 supervisor,
10|-- it's an amount based on what he wanted to allocate us 10| equipment and supplies totaling $3,249,063.
11)on. 11 MS. LICHTER: Okay.
12 We can ask for whatever we want, and there is 12 Ms. Gover, roll cal vote, please?
13| money there. So, let's not pretend that we can't ask for 13 MS. GOVER: Ms. Domanowski?
14| more because of this arbitrary number that he gave us. 14 MS. DOMANOWSKI: Yes.
15]1t's all about priorities. And | know there are multiple 15 MS. GOVER: Ms. Pumphrey?
16| priorities for the entire county. | just want to make 16 MS. PUMPHREY: Yes.
17| sure everybody's aware of that. Thank you. 17 MS. GOVER: Mr. McMillion?
18 MS. LICHTER: Thank you. 18 MR. MCMILLION: Yes.
19 Mr. McMillion? 19 MS. GOVER: Ms. Henn?
20 MR. McMILLION: Mr. Sye, do middle schools have 20 MS. HENN: Yes.
21|a-- fibrillators (sic)? 21 MS. GOVER: Ms. Jose?
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1 MS. JOSE: No. 1l apologize. | lost my note. Two-thirds of all students,
2 MS. GOVER: Ms. Harvey? 2|which is 73,000 students, now qualify for free and
3 MS. HARVEY: No. 3| reduced mealsin BCPS. But there are thousands more who
4 MS. GOVER: Mr. Offerman? 4|need food and areinvisible in these statistics. Their
5 MR. OFFERMAN: No. 5 [families make too much money to qualify, but not enough
6 MS. GOVER: Dr. Savoy? 6|to make ends meet.
7 DR. SAVOY: No. 7 MS. LICHTER: Any discussion? Questions?
8 MS. GOVER: Dr. Hager? 8 DR. WILLIAMS: Yes. I'mgoing to ask Dr.
9 DR. HAGER: Yes. 9| Yarbrough to come to the table and provide an update
10 MS. GOVER: Mr. Kuehn? 10| about this motion.
11 MR. KUEHN: Yes. 11 MS. LICHTER: Dr. Yarbrough. Good evening.
12 MS. GOVER: Ms. Lichter? 12 DR. YARBROUGH: Good evening, again. Thank
13 MS. LICHTER: No. 13|you, Ms. Pumphrey. The update for all members. We are
14 MS. GOVER: Favor issix. 14| currently working on a plan to transition to a full
15 MS. LICHTER: So motion fails, correct? 15| system CEP based on the guidelines that you just
16| Passes. Motion passes. I'm sorry. Okay. Any other 16| mentioned, aswell as all of the work that we've done
17| Board members that have amotion or further discussion? 17 through our enterprise funds with Ms. Hessler (phonetic)
18| Okay. Let me go back to my BoardDoc notes, then. 18| asthe director of food and nutrition services. And so,
19 MS. PUMPHREY: I'm sorry, | do have amotion. 19| essentially, you don't need the motion because we're
20 MS. LICHTER: Okay. Ms. Pumphrey? 20 | already moving in that direction because of the funds
21 MS. PUMPHREY: Thisison the main mation. 21|that we have available through enterprise.
Page 127 Page 129
11 Thisis-- okay, yes. | move to amend the fiscal year 1 MS. PUMPHREY: Okay, fantastic, and this would
212024 operating budget to support the provision of 2|include 100 percent of --
3|universal school breakfast and lunchin all Baltimore 3 DR. YARBROUGH: Absolutely.
4| County Public Schools. Under CEP, approximately 75 4 MS. PUMPHREY: -- thank you.
5| percent of meals served to students will be fully 5 DR. YARBROUGH: Yes.
6| reimbursed to the food service enterprise fund by the 6 MS. PUMPHREY: Sodo | need to withdraw my
7 |federal government. In order to support the 7| motion at this point?
8|implementation of CEP in al Baltimore County schools, 8 MS. LICHTER: You can. No, no.
9this amendment will allocate an estimated 2 million 9 MR. BROUSAIDES: (Indiscernible) unanimous
10 |annually with the exact amount to be determined by the 10| consent to withdraw. |sthere any objection to
111 budget office to fund the remaining 25 percent of meals 11 withdrawing the motion?
12 |that will be served but not reimbursed by the federal 12 DR. HAGER: Can | just ask a quick question?
13 |government. 13 MS. LICHTER: Yes.
14 DR. HAGER: Second, Hager. 14 DR. HAGER: Isit -- will that go into effect,
15 MS. HENN: Second, Ms. Henn. 15 |then, next year?
16 MS. LICHTER: Would you like to speak to your 16 DR. YARBROUGH: Yes.
17 |motion, Ms. Pumphrey? 17 DR. HAGER. Okay.
18 MS. PUMPHREY: Okay, so newly released data 18 DR. YARBROUGH: Sojust --
19 |indicates that our entire school district is now €ligible 19 MS. LICHTER: Okay, any -- I'm sorry. Any
20to elect the community eligibility provision for afour- 20| objection to the motion to rescind the motion?
21 21 MR. BROUSAIDES: Withdraw.

year cycle beginning in the '23/'24 school year. |
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MS. LICHTER: Withdraw the motion. | couldn't

think of the word.
MR. McMILLION: Why not vote on it?
MS. LICHTER: Vote on Ms. Pumphrey's motion?
MS. PUMPHREY: To withdraw?
MS. LICHTER: Areyou objecting to withdrawing
her motion? Mr. McMillion?
MR. McMILLION: | (indiscernible) you but --
MS. LICHTER: Areyou objecting to --

Page 132
operating budget by restoring atotal of 10 Central

Office resource teacher FTEs at an approximate cost of
$1,360,000 as follows: advanced academics, 4 FTEs;
English language arts, 3 FTES, mathematics, 2 FTES; and
socia studies, 1 FTE. The positionswill be funded by
reallocating planned increases in non-instructional
Central Office expenditures, to be determined by the
Superintendent.

MS. LICHTER: Isthere asecond to Ms. Henn's

10 MS. PUMPHREY: Can wejust have apoint of 10| motion?
11| clarification? | just asked -- 11 MS. PUMPHREY: Second, Pumphrey.
12 MS. LICHTER: Yes. 12 MS. LICHTER: Thank you.
13 MS. PUMPHREY: -- this question, but I'm just 13 Ms. Henn, would you like to speak to your
14]going to ask again, just to clarify. And maybe you can 141 motion?
15| comment if you think I'm incorrect, a'so. Do we just -- 15 MS. HENN: Sure, briefly. We've heard
16| just want to verify that CEP will be implemented in 100 16| consistently from our educators how vital it is that we
17| percent of Baltimore County Public Schools for fiscal 17| have resource teachers to assist them. My motion
18| year '23/'24. 18| restores the positions that were eliminated in this
19 DR. YARBROUGH: For fiscal year '24? Were 19| budget. In addition, it adds an additional resource to
20 |currently in fiscal year -- 20 |the English language arts area, given that we will be
21 MS. PUMPHREY: Yeah, sorry. 21|raolling out new ELA curriculum. And it restores some of
Page 131 Page 133

1 DR. YARBROUGH: -- school year '23/24. 1|those positions, not all. My intent would be to fully

2 MS. PUMPHREY: Yes, yes, yes, yes. 2| restore them in next year's budget. However, | think

3 DR. YARBROUGH: Yes, you are correct, and you 3|it'sreasonable to expect that we restore at least 10 for

4 |just announced it. 4| next year.

5 MS. PUMPHREY: Thank you. 5 MS. LICHTER: Thank you.

6 MS. LICHTER: Congratulations, Ms. Pumphrey. 6 MS. HENN: Thank you.

7| All right. So, do you still wish to withdraw your -- 7 MS. LICHTER: Ms. Josg, did you have a

8 MS. PUMPHREY: Yes, | withdraw my motion. 8 |question?

9 MS. LICHTER: Arethere any objectionsto the 9 MS. JOSE: Yes, | did. When [ first cameon
10| withdraw? 10| board, this Board made a motion to remove resource
1 MR. McMILLION: No. 11|teachers, so I'm glad that we're adding resource
12 MS. LICHTER: Okay. Hearing none, the motion 12|teachers. But my question redly is to the people that
13|iswithdrawn. 13| do the work, Dr. Mccomas, Dr. Williams. Isthis
14 Okay. Any -- 14| something that can be funded if there's something you
15 MR. McMILLION: Good for you. 15| needed? I'm just trying to understand, because these
16 MS. LICHTER: -- other motions before? Okay. 16| motions are sent, like, five minutes before they're read.
17 MS. HENN: | have amotion, Madam Chair. 17| There are fiscal impacts. There are budgetary impacts,
18 MS. LICHTER: Yes, Ms. Henn? 18| and operational impacts. And there's only alimited pool
19 MS. HENN: Thank you. I'll put it in the chat. 19| of money we have, so to add something, we have to take
20 | And thank you to Mr. Hartlove for providing updated 20 | something away, and | don't know where that money's going
21 21 |to come from.

language for this. | move to amend the fiscal year 2024
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So if somebody, Dr. Williams or Dr. Mccomas,

could explain this. But I'm going to be voting no on
this because | didn't get a chance to even understand
this motion, which was sent afew minutes ago.
MS. LICHTER: Thank you.
Dr. Williams, do you want staff to respond or?
DR. WILLIAMS: Why I'm looking at the motion is
torestore FTEs. | seethe motion, and, again, their job

isto really support schools. | think we presented kind

Page 136
person. You're not somebody that's out therein the

schoolhouse, like Dr. Mccomas, Ms. Shay, Dr. Williams, or
Dr. Yarbrough, who really would be the people that |
would look to for these kind of funding resource
allocation budget things.

So, | really cannot support this motion because
it'sirresponsible for us to vote on something without
fully understanding the impacts of this and how it would

impact other areas in our educationa system. It's not

10| of like where we were earlier when Mr. Hartlove presented 10 just resource teachers. We have very many needs, so |
11|the amendments. So, other than that, we will have to 11| can't support this.
12 figure out, if thisis additional, above the Board's 12 MS. LICHTER: Thank you.
13| operating budget, that's one thing. If thisis saying to 13 Dr. Hager?
14| restore and find funds within the current budget, that 14 DR. HAGER: I'm struggling abit, aswell. |
15| means we have to do some reduction. And we're talking 15|do like -- | think your point about the new curriculum
16| about people, so I'm alittle nervous about the time 16| being rolled out, you know, makes it more important to
17 |frame at thistime. Okay, if I'm understanding the 17| have folks who can help train others. Isthisin
18| motion as written. 18| addition to existing positions, or are we -- does the
19 MS. HENN: Madam Chair, may | clarify? 19| current budget eliminate all resource -- Central Office
20 MS. LICHTER: Yes. 20 |resource staff? Or is-- are there people in house now
21 MS. HENN: Thank you. Earlier today, | sent a 21|inthe current budget, and thisis just adding on?
Page 135 Page 137
1|tentative motion. | waswaiting for clarification and 1 DR. WILLIAMS: So --
2 |numbers from Mr. Hartlove, and thank you, Mr. Hartlove, 2 MS. HENN: May | respond, Madam Chair?
3 |for providing those. He shared with me that my proposed 3 DR. WILLIAMS: -- thisis--
4|reductionsin other areas to fund this were also being 4 MS. HENN: Oh, sorry.
5 |considered for use in salary increases for our educators, 5 MSLICHTER: No.
6| so rather than including my original motion, which 6 MS. HENN: Okay, sorry.
7| specified the same areas of reductions, | modified it to 7 DR. WILLIAMS: -- to -- based on the
8 |alow discretion to our team to determine where those 8 | presentation that we shared about compensation, thisis
9 | funds would be sourced. 9|to look at what we had planned to do and then restore
10 So, originally, my motion did specify areas, 10| these positions. But asI'm reading it, it's non-
11)and | learned later -- much later in the day that those 11|instructional, so there's some flexibility. Non-
12| were being tapped for other needs. So, it does allow for 12| ingtructional, office, Central Office expenditures, et
13| discretion to that. In terms of what these positions 13| cetera, so whether we can get up to $1.3 million, I'm not
14 are, these are current either vacancies or currently 14| sure at thistime.
15|filled positionsin the current year's budget that are 15 DR. HAGER: Andthisis--
16 | not included in next year's. With the exception of one 16 DR. WILLIAMS: Based on what we are to save and
17|/FTE in ELA. Thank you. 17| continue to trend alittle bit to then look at the
18 MS. LICHTER: Ms. Jose, did you have afollow- 18| compensation that we presented.
19 {up question? 19 DR. HAGER: No, and that'sreally helpful. So,
20 MS. JOSE: Yes. My follow-up question is, with 20 | are there currently any advanced academic resource folks?
21 21 DR. YARBROUGH: Thereare--

al due respect to Mr. Hartlove, you're a budgetary
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DR. WILLIAMS: We --

DR. HAGER: These positions exist? Thiswould
be adding.

MS. LICHTER: There'sone.

DR. WILLIAMS: Dr. Boswell-Mccomas. She can
give you the details.

DR. BOSWELL-MCCOMAS: Thank you, Dr. Williams.
So, we do currently have resource teachers, and in

putting forward a more conservative request, we, of

A W N R

(4]
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MS. HENN: Madam Chair?

MS. LICHTER: Yes, Ms. Henn?

MS. HENN: I'm sorry. It'snot 13 million.
It's 1 million.

MS. LICHTER: No, no, no. We -- therewas --
in the presentation made, there was $13.5 million and
more reductions made to allow us to do what we needed to
do in some other areas. So, I'm just saying that that
13.5indicated it was Central Office staff. Thismotion

10| course, proposed fewer for next year. Andif | 10|jsto put back Central Office staff. | don't know how
11 |understand Ms. Henn, she -- to Dr. Williams point, she's 11 all of that fits together. Are we letting some people go
12| asking to not cut as many, if you will, in plain 12| while adding more people? So, I'm struggling with not
13| language; not reduce as much. 13| having al of that information to make a good decision.
14 MS. LICHTER: Thank you. 14 Any other questions or -- about the motion? Or
15 Ms. Domanowski? 15| discussion?
16 MS. DOMANOWSKI: | just wanted to comment on 16 Can we have aroll cal vote, please?
17 |the need for resource teachers, just from going around to 17 MS. GOVER: Ms. Domanowski?
18| different schools and these positions are needed. These 18 MS. DOMANOWSKI: Yes.
19|-- | think the curriculums, when they're rolled out, they 19 MS. GOVER: Ms. Pumphrey?
20| -- our teachers need help implementing them, and they're 20 MS. PUMPHREY: Yes.
21 |used. | will support this, because I've been out there 21 MS. GOVER: Mr. McMillion?
Page 139 Page 141
1]and I've seen, you know, especialy with the advanced 1 MR. MCMILLION: Yes.
2| academics, going down from, what was it, six to two or -- 2 MS. GOVER: Ms. Henn?
3|it'sjust -- | think that we are trying to fund our 3 MS. HENN: Yes.
4 | people, and these are our people, and they're helping our 4 MS. GOVER: Ms. Jose?
5 [students, and they're helping our teachers. 5 MS. JOSE: No.
6 MS. LICHTER: 1 just want to make acomment. | 6 MS. GOVER: Ms. Harvey?
7| desperately want more resource teachers. My worry is 7 MS. HARVEY: No.
8 |that $13.5 million in reductions that was (inaudible) and 8 MS. GOVER: Mr. Offerman?
9|we're not quite -- | don't know where those reductions 9 MR. OFFERMAN: No.
10 |are coming from, but you had said they were Central 10 MS. GOVER: Dr. Savoy?
11| Office. So, I'm worried we're going in acircle. We 11 DR. SAVOY: Wait aminute. No.
12 just reduced people from Central Office to get us 12 MS. GOVER: Dr. Hager?
13| something else, and now we're going to add. Arewe 13 DR. HAGER: No.
14| adding people that aren't going to have a supervisor 14 MS. GOVER: Mr. Kuehn?
15| because we've just removed their supervisor? | don't 15 MR. KUEHN: Yes.
16 |feel like | have enough -- | mean, | really want more 16 MS. GOVER: Ms. Lichter?
17 |resource helpin CNI. So -- but my problemis| don't 17 MS. LICHTER: A very sad no.
18 |feel like I have the information right now to say what 18 MS. GOVER: Favor isfive.
19|that 13.5 took away, and are we just making a puzzle that 19 MS. LICHTER: Okay, motion fails. Okay.
20| says that the pieces aren't going to even fit together? 20 May | have a motion to approve the
21 21

So I'm having --

Superintendent's Proposed FY 2024 Operating Budget?
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MR. BROUSAIDES: Asamended.

MS. LICHTER: Asamended.

Page 144
call on our student member, Ms. Hassan.

MS. HASSAN: Thank you. Madam Chair, Board

3 MR. OFFERMAN: So moved, Offerman. 3| members, at the last Board meeting, the Board voted to
4 MS. LICHTER: Thank you. Do | have a second? 4| postpone this resolution to tonight's meeting. Since
5 MS. JOSE: Second, Moadlie. 5 [then, we've amended the resolution as presented to you
6 MS. LICHTER: Any further discussion? 6| under Executive Content in BoardDocs, and | will read to
7 May | have aroll cal vote, please? 7|you later in this statement.
8 MS. GOVER: Ms. Domanowsk? 8 This resolution and mental health action is
9 MS. DOMANOWSKI: Yes. 9| absolutely essential for our students. It is essential
10 MS. GOVER: Ms. Pumphrey? 10| for our staff. My resolution speaks for itself, but |
11 MS. PUMPHREY: Yes. 11| must stress to you the impact of such aresolution.
12 MS. GOVER: Mr. McMillion? 12 In the past few years, we've experienced a
13 MR. MCMILLION: Yes. 13| crisis. But just aswe've experienced traumaand this
14 MS. GOVER: Ms. Henn? 14| crisis, we've additionally seen acall to action. This
15 MS. HENN: No. 15/isour call to act.
16 MS. GOVER: Ms. Jose? 16 | had a student share with me a statement on a
17 MS. JOSE: Yes. 17| school visit that | want to share with you before | read
18 MS. GOVER: Ms. Harvey? 18|to you my resolution and the motion. But he simply said,
19 MS. HARVEY: Yes. 19| just want usto be okay. We need help, and we need
20 MS. GOVER: Mr. Offerman? 20| support.
21 MR. OFFERMAN: Yes. 21 So, | move to adopt Board Resol ution 2023-01,
Page 143 Page 145
1 MS. GOVER: Dr. Savoy? 1|Mental Health, which states, "Whereas the safety and
2 DR. SAVOY: Yes. 2| wellbeing of Batimore County Public Schools (BCPS)
3 MS. GOVER: Dr. Hager? 3 |studentsis ahigh priority of the Board of Education of
4 DR. HAGER: Yes. 4| Baltimore County (Board), as demonstrated through and in
5 MS. GOVER: Mr. Kuehn? 5| Board policy, and whereas the Board prioritizes school
6 MR. KUEHN: Yes. 6 | safety asintegral to school climate and student success,
7 MS. GOVER: Ms. Lichter? 7 | and acknowledges that social-emotional wellnessis at the
8 MS. LICHTER: Yes. 8| core of school safety and climate. And whereas quality
9 MS. GOVER: Favoris10. 9 | mental health supports for BCPS students and staff are
10 MS. LICHTER: Sothe FY '24 budget just passed. 10| crucial in supporting young people within our school
11| So thank you. 11 | communities, many of whom navigate a plethora of complex
12 (Applause.) 12| social-emotional issues, and whereas mental hedlthisa
13 And | know we've said it before, but we really 13| prevalent challenge for many young people, but is often
141 haveto thank staff. We -- asalot of new Board 14 | misunderstood by educators and student peers, and
15 members, with alot of questions, we really sent them 15| research from the National Alliance on Mental Health
16 |fast and furious to get our understanding, so | 16 | shows that one in five youth experience mental health
17| appreciate your patience and your responses and all of 17]issues. And whereas rates of mental health issues,
18 |the work that you've done. So, thank you very much. 18 | specifically depression in youth age 12 to 17, has
19 Moving on, the next item on the agenda -- we 19 | drastically risen within the last 10 years, according the
20| areright on time, too. Woo, isthe consideration of 20| National Survey on Drug Use and Health. And whereas
21| Board Resolution 2023-01, Mental Health, and for that | 21| school psychologists, social workers, counselors, and
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school personnel are critical to supporting the needs of

students, and Baltimore County Public Schools continues

Page 148
MS. LICHTER: Do | have a second?

DR. SAVOY: Second, Savoy.

3|to strive to meet recommended professional ratios and 3 MS. LICHTER: Dr. Savoy. Thank you.
4| supporting the mental health needs of students. And 4 Any discussion?
5 |whereas BCPS students and staff have experienced a unique 5 Okay. May | havearoll call vote, Ms. Gover?
6 | set of challenges since the COVID-19 pandemic, for some 6 MS. GOVER: Ms. Domanowski?
7 | students and staff, this experience has had an impact on 7 MS. DOMANOWSKI: Yes.
8 | mental health and has increased the importance of 8 MS. GOVER: Ms. Pumphrey?
9 | providing education, care, and the resources to support 9 MS. PUMPHREY: Yes.
10 | the ever-changing social-emotional needs of students and 10 MS. GOVER: Mr. McMillion?
11 |staff. Now, therefore, be it resolved that the Board of 11 MR. MCMILLION: Yes.
12 | Education herewith assembled in regular session on the 12 MS. GOVER: Ms. Henn?
13 | 28th day of February in the year 2023 shall direct the 13 MS. HENN: Yes.
14| Superintendent to establish a standing student seat on 14 MS. GOVER: Ms. Jose?
15 | the BCPS mental health advisory council (MHAC) to elevate 15 MS. JOSE: Yes.
16 | the presence of the student perspective and that the 16 MS. GOVER: Ms. Harvey?
17| student representative shall be selected by the student 17 MS. HARVEY: Yes.
18| member of the Board. And beit further resolved that the 18 MS. GOVER: Ms. Hassan?
1912022 to 2023 student member of the Board will be tasked 19 MS. HASSAN: Yes.
20 | with establishing the public-facing web page on the BCPS 20 MS. GOVER: Mr. Offerman?
21 | website communicating the work of the mental health 21 MR. OFFERMAN: Yes.
Page 147 Page 149
1ladvisory council to all stakeholders, and that such web 1 MS. GOVER: Dr. Savoy?
2 | page shall be created in collaboration with the 2 DR. SAVOY: Yes.
3 | Superintendent or his designee and respective staff. And 3 MS. GOVER: Dr. Hager?
4 |beit further resolved that the Board, through the 4 DR. HAGER: Yes.
5 | Superintendent of Schools, will work with the Office of 5 MS. GOVER: Mr. Kuehn?
6 | Student Support Services and partner organizations to 6 MR. KUEHN: Yes.
7| develop long-term solutions to improve significantly 7 MS. GOVER: Ms. Lichter?
8 | mental health servicesin Baltimore County's K-through-12 8 MS. LICHTER: Yes.
9|public schools. And beit further resolved that the 9 MS. GOVER: Thank you.
10|Board prioritizes and values equitabl e access to mental 10 MS. LICHTER: Motion passes. Congratulations,
11| health resources for all individuals, and be it further 11| Ms. Hassan.
12| resolved that the Board commits to the provision of 12 (Applause.)
13| widespread and accessible resources towards social and 13 MS. HASSAN: Thank you. And ahuge thank you
14 emoational wellness and mental health support for students 141to Ms. Howie and Dr. Ferguson for helping me perfect this
15|and staff alike, and will continue to seek opportunities 15| resolution. Thiswould not be on your desks without
16|to do so." 16| them, so thank you to the both of them, and thank you,
17 MS. LICHTER: It's not easy to read out loud, 17| Board, for approving this. | cannot wait to see the
18|right? 18| impact that it creates for our school system.
19 May | have a motion to adopt Board Resolution 19 MS. LICHTER: Thank you.
20|2023-01, Mental Health, as presented? 20 The next item on the agenda.is the report on
21 MS. HASSAN: So moved, Hassan. 21

the Blueprint for Maryland's Future implementation plan,
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1|and for that | call on Dr. Mccomas and Dr. Whisted. 1|implementation plan was Dr. Whisted, Ms. Dingle, and Ms.
2 DR. BOSWELL-MCCOMAS: So, good evening, members 2|Paula Boykin.
3| of the Board. I'm joined this evening by Dr. Holmes and 3 So this section of the plan explains the
4| Dr. Whisted to bring you an update on our Blueprint for 4| expansion of high quality publicly funded pre-

5 [Maryland's Future. Next slide, please. 5 [kindergarten, including how we will expand access to

6 Our objective for this evening is to provide an 6| full-day pre-kindergarten for Tier 1, 3 and 4 year olds,

7 | update on where we are with our preparing for our 7|and Tier 2, 4-year-old children and implement a high

8 | submission to the Maryland State Department of Education 8| quality, mixed delivery, public and private, pre-

9 | with our implementation plan, which is due March 15th. 9| kindergarten system.
10| Next slide, please. 10 Asaresult of this expansion, paraeducators
11 Asyou're aware, there are five major policy 11| will be added to every class, every pre-kindergarten
12| categories in the Blueprint, as you can see on the screen 12| classroom for '23/'24 school year, and the contract will
13 | before you, keeping in mind that there's two fundamental 13| be coming forward, with approval from you, to implement
14 | goals of the Blueprint. First and foremost isto ensure 14| our new pre-kindergarten curriculum.
15 | that school systems across the state of Maryland are 15 Additionally, we have -- we will aso, inthe
16 | matching and modeling after the highest-performing school 16|'23/'24 school year, be adding 810 full-day seats. BCPS
17 | systems around the world. And second isto create a 17| has entered into a memorandum of understanding with
18 | career ladder for our educators which fundamentally 18| Maryland State Department of Education and eligible
19 |incentivizes our best teachers staying close to the 19| private providers participating in publicly funded pre-
20 | classroom and supporting instruction throughout their 20| kindergarten in Baltimore County, and other applicable
21 | career. Teacherson this career ladder can progress and 21| government agencies.
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1| gain more compensation autonomy and instructional 1 The plan outlines how MSDE requires public and
2 |leadership opportunities as they gain expertise in their 2| private providers to meet high-quality standards to
3|field. Next dlide, please. 3| receive public funding, and how BCPS plans to meet that
4 As aways, we anchor our work and our own 4| high-quality standard to receive public funding.

5 |strategic plan, the Compass, and there is natural 5 Baltimore County Public Schools administers an

6 | intersection points between the Maryland Blueprint and 6 | unbiased kindergarten-readiness assessment to all

7|our BCPS Compass. For example, the areas of learning 7|incoming kindergarten students, as required by

8 | accountability and results align very clearly with early 8|legislation, and will expand family supports to include

9| childhood education and college and career pathways. 9|the expansion of Judy Centers. Next slide, please.
10| Another example is how high-performing workforce aligns 10 The next slide focuses on Pillar 2. The POCs
11| with human capital and high quality, diverse teachers and 11| areleadersin our human resource division, including Ms.
12||eader section. 12| Carla Simons, Ms. Liz Burquest, and our negotiator, Ms.
13 Next, you will see in the next few slides more 13| Joelle Balisky (all phonetic), manager of staff
14| specific components of our Blueprint implementation, 14| relations.
15|which aign to each of our focus areas. At this point, 15 So, this section of the plan -- the
16 {1'll now turn it over to Dr. Holmes, who will walk us 16| implementation of this section of the plan, BCPS will
17 through the five pillars. 17| recruit and support high quality and diverse teachersto
18 DR. HOLMES: Good evening. So, Rillar 1--in 18| meet workforce needs. Thisincludes how we will monitor
19| Baltimore County Public Schools, Pillar 1 focuses on 19| quality and diversity of state teacher candidates and
20 | early childhood instruction and the points of contact and 20 | existing teacher workforce. And how the state will
21 21

the individuals who devel op this section of our

increase the rigor of teacher preparation programs and
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1licensure requirements, revise teacher preparation 1| mathematics. The plan shows how BCPS provides intensive
2 | programs to meet those new requirements, and develop and 2 |intervention services to students who are not on track to
3 |implement pathways for paraprofessionals, excuse me, to 3 |become a CCR by the end of 10th grade, to include
4| become certified teachers. 4| progress monitoring and interventions. We must also keep
5 The legislation also establishes new statewide 5 | students on track to meet CCR and create and implement a
6 | educator career ladder and professional development 6 | ninth-grade student tracker system to measure progress
7 | system. BCPSwill be required to implement a new program 7 |toward on-time graduation in order to report data
8 to support and encourage teachers to obtain and maintain 8 |annually to Maryland State Department of Education.
9 |national board certification, particularly teachers from 9 We must implement career -- a college and
10| historically underrepresented populations. We will 10| career pathways for students by providing the CCR support
11 |implement an educator career ladder on or before July 1, 11 | pathway that allows students who are not CCR by the end
12|2024. We will also encourage teachers to obtain masters 12| of 10th grade to graduate high school CCR. Thisincludes
13 |degreesin fields that require special expertise, have 13 |intervention programming and supports, individualized
14 | shortage areas, and enhance teachers' professional skills 14| college and career readiness plans, ensuring each high
15 |and qualifications so that teachers are able to teach 15 | school offers post-secondary pathwaysto all students who
16 | dua-enrolIment courses as adjunct faculty at post- 16 | are college and career ready in grades 11 and 12 to earn
17| secondary institutions. Including providing additional 17 early college credits and career and technical education
18 |financial compensation as appropriate through collective 18| credentials at no cost to the students' parents,
19 | bargaining. 19 |including the cost of any fees.
20 BCPS will implement initial 10 percent salary 20 Baltimore County Public Schools has open access
21 |increase by June 30, 2024. By July 1, 2026, we must 21|for all studentsto participate in CCBC and youth
Page 155 Page 157
1|implement a minimum $60,000 starting teacher salary. 1| apprenticeship opportunities. We've also paid for the
2 |Next dlide, please. 2|first AP exam for all students, and continue to fund all
3 Pillar 3, college and career readiness. This 3| AP exams for students who are economically disadvantaged.
4 |section iswritten and led by Dr. Heather Woodridge, Dr. 4| Thisincludes exploring post-CCR pathways, college
5 [Michael Grubbs, and Ms. Sherry Fisher, Ms. Jennifer 5 | preparatory programs, middle-and-early college dual-
6| Craft, Ms. Casaly Mishinda (all phonetic), Ms. Shay, and 6 [ enrollment programs, and aligning state funding to the
7|Dr. Whisted. 7| cost.
8 This part of the plan describes how BCPS will 8 We must provide high-quality career counseling
9 | ensure students have equitable opportunities to become 9|in CTE programs by offering arobust set of CTE programs
10| college and career ready and shall meet the CCR standard 10| that allow students to earn industry-recognized
11|at an equal rate in English language arts and 11| credentials or post-secondary certificate, or complete
12| mathematics. BCPS must implement afully aligned 12| high-school-level registered apprentice programs approved
13|instructional system in consultation with experienced and 13 | by Division of Workforce Development and adult learning
141 highly effective teachers, including high-quality 14| with the Maryland Department of Labor. Next slide,
15| curriculum frameworks and instruction materials that 15 |please.
16 | build on one another in alogical sequence in English and 16 Pillar 4. The points of contact for Pillar 4
17\ mathematics. Thisincludes sharing a comprehensive plan, 17| speaks to more resources to ensure all students are
18| atraining and professional development plan, and the use 18| successful. The points of contacts are Ms. Melissa
19| of high-quality content-rich instructional materials. 19 | Forrester and Ms. Michelle Stansbury (phonetic), and
20 We're also required to keep students on track 20 | staff from Dr. Ferguson's department, including Mrs.
21 21| Patricia Mustipher, along with Mrs. Allison Myers, Dr.

to meet CCR in English and language arts, as well as
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1| Erin Sullivan (phonetic), and along with Ms. Jennifer 1| report on them to MSDE and the AIB.
2 |Hernandez. 2 At thistime, I'll turn the part of the
3 This portion of the plan describes how 3 | presentation over to my colleague, Dr. Whisted.
4| Baltimore County Public Schools will improve the 4 DR. WHISTED: Thank you. Theimplementation
5 | education of English language learners, to include 5 | plan began as atemplate provided by MSDE and the AIB for
6 |implementing English language workshops, recommendations, 6 |the LEAsto complete. So, we put together a smaller
7 |and increase per-pupil funding for English learners. It 7 |implementation planning team, and they drafted the
8| also describes how Baltimore Public Schoolswill improve 8 | documents that you got to see. The staff that Dr. Holmes
9 | education for students with disabilities by using 9 |listed as the plan point of contact, they actually
10 |increased per-pupil funding. 10 | drafted each of those sections and then we had another
11 Additionally, the law requires to provide 11 | group of school leaders, teachers, and the supervisors of
12 | support for students attending schools with high 12 |the principals, those executive directors which reviewed
13 | concentrations of students from low-income househol ds. 13 | each section of the plan. And then finally, Dr. Holmes
14 | Personnel grants awarded to schools where at least 55 141and | reviewed the entire plan.
15 | percent of students are eligible for free and reduced 15 So, the larger stakeholder group that we have
16 |meals. Community school coordinators will be added to 16 |with internal and external stakeholders, they were able
17| these schools and establish a community school and 17to provide feedback to us when we were explaining what's
18 | conduct a school-level needs assessment in partnership 18 |in each section of the plan and what would be required.
19 |with local entities and agencies. 19| And then we a so had other small groups, like BOE
20 BCPS will have 56 schoolsin the '23/'24 school 20| advisory committees and our reengagement planning group,
21|year. Thisisachange to the slide show that was 21 |where we received some feedback. All these presentations
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1 |posted, which listed 71. Principals were informed of the 1) are onthe website. And these feedback sessions formed
2 | change made by the Maryland State Department of Education 2 | the responses, so when you look at the plan, you'll see
3 |last week. 3| narrative responses. You'll see datacharts. You'll see
4 This includes providing enhanced student 4| artifacts, which are supplemental things linked to the
5 | services, employing behavioral health coordinators and 5| plan to support the responses that we provided.
6 | developing a plan to enhance and expand school behavioral 6 And we presented this plan to the
7 | health supports. As part of the required annual 7| Superintendent and cabinet members and then we sent you
8 |training, behavioral health coordinators and LEASs teach 8 |all a Superintendent update which had an executive
9 [school staff to recognize behavioral health issuesin 9| summary and then there was alink to the full plan for
10| students. 10| your review.
11 Thelast pillar isPillar 5. Thisisour 11 The -- once we receive all the feedback back,
12| governance and accountability section. The points of 12| we had a draft meeting with MSDE and so there's couple
13| contact are Dr. Melissa Whisted and Mr. Whit Tanlief, who 13|little tweaks that they want usto make. It was,
14| drafted the section of this -- of the plan, excuse me. 14 overall, avery positive meeting with their feedback.
15 So, this section of the plan describes how we 15| WE'l be posting the plan publicly, as well asthe
16 | will support the Blueprint implementation planning. The 16| executive summary. The Maryland State Department of
17| AIB and MSDE will review implementation plans submitted 17| Education is saying they'll translate the plan. We sent
18| by BCPS and will approve or disapprove plans. This 18| them the languages, our top languages, and we're going to
19| section lists overall stakeholder engagement and the 19| be tranglating the executive summary to be posted. And
20 | planning committee, which drafted the implementation 20| dll thiswill be available on the website. Next slide,
21 |plan. BCPSisrequired to monitor Blueprint outcomes and 21| please.
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Y ou may recall from the last time we talked,

there will be two submissions of the implementation plan.
The one that you're seeing now, which is due March 15th,
you'll seethat they wanted information about last year
what we did, this school year, and next school year. And
then there'll be a new submission next March, which will
include school years 2024 through 2027. And asDr.
Holmes stated before, we'll be monitoring the plan

quarterly. Those people, those points of contact, will

Page 164

till here or not, but we had several meetings with the
principalstoday. So, the calculations that we had
always used in the past, and all the other LEAs used, as
well, included the -- I'm going to say the CEP number.

Usually, we use this direct certification number times a

1.6 multiplier, and so they take, like, a 3-year average
of that. And what they did a month later was they took

two of those yearsin that way and then the third year,

they did not use the multiplier. So, am | saying that

10| be on team to ensure that the outcomes we are required to 10| correct? | think, okay. So, yeah, so they just kind of
11| meet. 11| -- they changed the formula.
12 Well have information for our data points for 12 MS. HARVEY: Thank you.
13| that, and when we get the plan back from MSDE, they'll be 13 MS. LICHTER: Other questions?
14| marking us and grading us on, you know, do our responses 14 Ms. Domanowski?
15| meet their criteria, partially meet their criteria, or 15 MS. DOMANOWSKI: It'snot really aquestion,
16| does not meet the criteria. And so, you know, we say al 16| but the link in the executive Blueprint where -- to the
17thisto say that the plan we post for the public may have 17 implementation plan is not working. Sojust -- |
18| changes to it and then we'll repost any modifications 18| probably could've put that in the chat.
19| that we're required to make with the plan. 19 MS. LICHTER: I think it --
20 And at thistime, last dide, we're here for 20 DR. BOSWELL-MCCOMAS: Y eah, thank you for
21| questions or comments, and we thank you for being part of 21|letting us know. Well follow up.
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1|thisjourney for the Blueprint for Maryland's Future. 1 MS. LICHTER: Let mesee. | think -- which one
2 MS. LICHTER: So thank you for your work. | 2|--
3 |know it's atremendous lift to implement al the pillars. 3 DR. BOSWELL-MCCOMAS: Here'sthe plan, you
4 So, Ms. Harvey, you have a question? 4| know, when you print it out so (indiscernible) by.
5 MS. HARVEY: Yes. Just aclarification. I'm 5 DR. WHISTED: So, yes, we can check on that.
6 |looking at the list (inaudible) and the -- in the 6 MS. DOMANOWSKI: (Inaudible) initial
7| Blueprint, and it talks about funding via concentration 7 | comprehensive implementation plan. It'son page5. The
8| of poverty grants. What accounted for the reduction? 8 | executive --
9 DR. WHISTED: So the Maryland State Department 9 DR. BOSWELL-MCCOMAS: And that'sin the
10| of Education provided alist to usin January of who the, 10| BoardDocs?
11|you know, proposed schoolswould be. Andthenthey hada |11 MS. DOMANOWSKI: Yeah.
12| meeting with us last week where it was anew list of 12 DR. BOSWELL-MCCOMAS: Okay. Well work with
13| schools, and so the calculations that they were using 13| Ms. Gover to get that link activated.
14| changed, so that caused a reduction in the number of 14 DR. WHISTED: | thought it was an attachment to
15| schools identified for the '23/'24 school year. 15| -- that'sthe --
16 MS. HARVEY: So, it's based on the fiscal 16 DR. BOSWELL-MCCOMAS: That's the full plan.
17| calculation of what -- what's considered concentration of 17 MS. DOMANOWSKI: Yeah. Butthen there's
18| poverty? What -- 18| another -- it saysthere'salink. Sorry --
19 DR. WHISTED: Correct. So, well, thefiscal is 19 DR. BOSWELL-MCCOMAS: Thelink will take you to
20| the amount that we received based on the number of 20 |the --
21 |schools. But the calculation, and | don't if Whit's 21 MS. DOMANOWSKI: Thelink, isit just to this?
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Okay, so then it's the attachment. Okay. That makes

sense.
DR. BOSWELL-MCCOMAS: Okay.
MS. LICHTER: That was an easy one. Other
questions?
DR. WILLIAMS: If there are no questions, |
just, once again, must thank this team for the arduous
work that they have been doing to submit this plan. And

apart of the requirement isto present our Blueprint,

Page 168
"The Board of Education of Baltimore County

serves as one of the voices for public education in
Baltimore County Public Schools. Unequivocaly, the
members of the Board are committed to the academic and
social-emotional success and wellbeing of the studentsin
Baltimore County. The priorities we have adopted reflect
an equity foundation and core values which undergird the
academic, social-emotional, and economic supports

necessary to give each student a rigorous education,

10| knowing that there will be some changes, but | must thank 10| preparing them for post-high-school successin a 21st

11| Dr. Boswell-Mccomas, Dr. Whisted, Dr. Holmes, and all the 11| century world.

12|individuals that you named, Dr. Holmes. And their work, 12 Our priorities outline measures which will

13|including our schooal principals. 13| support our students and staff to offer the best possible

14 I will say, thisislike a system school 14| education. Our prioritiesinclude 11 categories: local

15| improvement plan that's being developed, and feedback is 15| Board of Education governance; education funding;

16 | provided. And thisisin addition to their other 16| facilities funding; funding and maintenance of effort;

17| responsibilities, so | do want to acknowledge Dr. 17| specia education; student assessment and curriculum;

18| Whisted, Dr. Holmes, Dr. Boswell-Mccomas. Thank you. 18| student health, nutrition, and fitness; student behavior

19 (Applause.) 191 and discipline; school safety and security; charter

20 MS. LICHTER: Thank you. 20| schools; and federal education funding and policy.”

21 The next item on the agenda is informational 21 MS. LICHTER: Do | have a motion to approve the
Page 167 Page 169

1|items, including Revised Superintendent's Rule 1300, 1|Board'slegidlative priorities for 2023?

2 |College and Career Assessments, financial report for the 2 MS. PUMPHREY: So moved, Pumphrey.

3 | month ending December 2022, PSA 2 -- PSAT 2022 assessment 3 MS. LICHTER: No second is needed, since the

4| results, second quarter audit report, students' count 4 | recommendations come from the committee. Discussion?

5 (2022 report update, system improvement team mid-year 5 Sorry, do you have a question.

6 | report, 2022 to 2023, and an update on key school 6 MS. HARVEY: Isthere-- are there particular

7 |legidation. Wait asecond. Let me go through. Okay, 7|billsthat are currently before the General Assembly that

8 |we're almost there. Stick with me. 8| correlate to these listed priorities?

9 The next item on the agendais Board committee 9 MS. HASSAN: So, | can answer that one. There
10 | updates and agenda setting, and for the first item, | 10| are currently billsin the General Assembly that do echo
11| will call on our chair of the legislative and 11| many of our priorities. We've seen billsregarding
12| governmental relations committee, Ms. Hassan. 12| special education, students' assessment and curriculum.
13 MS. HASSAN: Thank you. Good evening, once 13|1've actualy met with the main legislative committee,
14| again, Board members. Today | bring for your approval 14| and they did go into depth on bills that they support,
15| our Board legidative priorities for 2023 from the 15| which align with many of our priorities. So, those bills
16 | legislative and governmental relations committee. The 16| are existent, and it iswhy we aso include them in our
17 |legislative and governmental relations committee 17| legidlative priorities.

18 |unanimously approved these priorities. | will read to 18 MS. LICHTER: Follow-up, Ms. Harvey? Y ou look
19 |you the introduction and simply just the titles of each 19| like you --

20 | of our priorities. Thelegislative priorities are 20 MS. HARVEY: I'msorry. I'm reading the

21| provided to you in BoardDaocs. 21| comments.
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1 MS. LICHTER: Okay. 1| updates and agenda setting. First is committee updates.
2 MS. HARVEY: There was acomment, | think -- 2| Thelinks to the February committee meetings can be found
3 MS. LICHTER: From Mr. Kuehn. 3| on BoardDocs under this agenda item.
4 MS. HARVEY: -- Mr. Kuehn, but I'm not clear, 4 So, are there any chairs that have an update?
5|that there'salist? Okay. Thank you. 5 Audit committee, Mr. McMillion? Any updates?
6 MR. KUEHN: Ininformation, there'salist of 6 MR. McMILLION: Just our next meeting is
7|key school legidation, if you want to see what'sin 7| Tuesday, March 21st at 4:30 p.m. Thank you.
8|front of the House and the Senate right now. It'sin 8 MS. LICHTER: Okay, thank you.
9| Information. 9 Ms. Domanowski, budget committee?
10 MS. LICHTER: Any other questions? 10 MS. DOMANOWSKI: No updates. The budget
11 May | have aroall cal vote, Ms. Gover? 11| meeting is <till set tentatively right now for March
12 MS. GOVER: Ms. Domanowski? 12122nd. | haven't changed it yet.
13 MS. DOMANOWSKI: Yes. 13 MS. LICHTER: Okay. Thank you.
14 MS. GOVER: Ms. Pumphrey? 14 Building and contracts, Ms. Jose? Any updates?
15 MS. PUMPHREY: Yes. 15 MS. JOSE: No updates. The next building and
16 MS. GOVER: Mr. McMillion? 16| contract committee will be held on March, Monday, 13th at
17 MR. MCMILLION: Yes. 17]5:00 p.m.
18 MS. GOVER: Ms. Henn? Ms. Henn? 18 MS. LICHTER: Okay, thank you.
19 MS. HENN: (No audible response.) 19 Asfar as curriculum committee, we just met
20 MS. GOVER: Ms. Jose? 20 |thisweek. | want to thank staff for the way they
21 MS. JOSE: (No audible response.) 21| presented us information about the different topics, so
Page 171 Page 173
1 MS. GOVER: Ms. Jose? 11if anybody needs more information about curricular
2 MS. JOSE: Sorry, yes. 2| topics, that PowerPoint which is recorded is included on
8 MS. GOVER: It'sal right. Ms. Harvey? 3| BoardDocs.
4 MS. HARVEY: Yes. 4 Ms. -- Dr. Savoy, equity committee?
5 MS. GOVER: Ms. Hassan? 5 DR. SAVOY: Yes, good evening. On Friday,
6 MS. HASSAN: Yes. 6| February 23rd at 4:00 p.m., the equity committee met
7 MS. GOVER: Mr. Offerman? 7 |virtually to discuss the disparities of hiring practices
8 MR. OFFERMAN: Yes. 8| as they pertain to the hiring of teachers and
9 MS. GOVER: Dr. Savoy? 9 | administrators of color to the Baltimore County Public
10 DR. SAVOY: Yes. 10| School System.
11 MS. GOVER: Dr. Hager? 11 A careful review of the disaggregated data
12 DR. HAGER: Yes. 12| revealed that although some progress has been made since
13 MS. GOVER: Mr. Kuehn? 1312017, the gap is most alarming. 84 percent of all
14 MR. KUEHN: Yes. 14|teaching staff are white, while only 12 percent are
15 MS. GOVER: Ms. Henn? 15| black, and 4 percent other. Currently, there's 7,748
16 MS. HENN: (No audible response.) 16| white teachers, as opposed to 1,006 black teachers. It
17 MS. GOVER: Ms. Lichter? 17]is suggested that Baltimore County Public Schools begin
18 MS. LICHTER: Yes. 18| recruiting from the three area HBCU universitiesin
19 MS. GOVER: Thank you. 19 |Batimore. Thank you.
20 MS. LICHTER: Okay, motion passes. 20 MS. LICHTER: Thank you, Dr. Savoy.
21 The next item on the agendais Board committee |21 And | think, Ms. Hassan, you already gave us
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1|your update, right? 1| money on building new schools. We approve them at the
2 MS. HASSAN: Yes. Theonly thing | canaddis 2 [front end and that's about it until somebody's cutting a
3 |that our next committee meeting is on March 16th at 4:00 3 [ribbon to open adoor. So, there'salot of in between
4| p.m. 4 |there, and it would be great to know more abouit it.
5 MS. LICHTER: Thank you. 5| Thank you.
6 And policy review committee, Ms. Pumphrey? 6 MS. LICHTER: Thank you.
7 MS. PUMPHREY: Yes, just our next meeting is 7 Ms. Harvey?
8| March 20th at 4:30. 8 MS. HARVEY: Thank you. | would like to, one,
9 MS. LICHTER: Thank you. 9| make a comment and thank Superintendent Williams and his
10 Next is Board member agendaitems. Rather than 10 |team for all the work on the budget. But specifically
11\ going around, I'll just ask for anybody who has a request 11| for being responsive to what this Board identified as
12\ at thistime. 12| priorities. That's greatly appreciated, and | think it
13 Dr. Hager? 13 |will go far to improve our system and help retain our
14 DR. HAGER: I've said this before, but | only 14| staff, which we say we value, and that is a demonstrative
15| have two meetings | eft, so hopefully, maybe, so | won't 15| way to say that, so thank you.
16 | haveto say it again. you never know. So, we've talked 16 | also would like to, at some time, add to the
17| before about healthy school start times, and another 17| agendathe use of professional development staff and the
18|local school district just adopted healthy school start 18| alocation and the way in which we alocate and assign
19 |times for their students. So, | would really liketo 19| professional development staff across our school systems.
20| hear an update. | know we've talked about potentially 20 MS. LICHTER: Thank you.
21looping that into our transportation consultant and kind 21 Ms. Pumphrey, did you have your hand up? Okay.
Page 175 Page 177
1| of understanding the costs and how that might happen, so 1 MS. PUMPHREY: Ms. Lichter, Chair Lichter, you
2|1'd love to hear an update on where we are with those 2| mentioned this somewhat, but | do think that we need to
3| discussions as a school system. 3|work on aplan to -- for the Board to receive the budget
4 MS. LICHTER: Thank you. Anybody else have 4| sooner and earlier. It will allow for more stakeholder
5 |another -- Ms. Domanowski? 5|input. And Ms. Jose mentioned that some of the motions
6 MS. DOMANOWSKI: | mentioned this last meeting. 6 | that were brought forward today were last minute, and |
7|1 want to mention it again that we get the restricting 7|think part of that is because we are working through this
8 |and boundary surveying for the overcrowding in our 8 | budget, and we don't have enough time to look at the
9|schools. We need to start talking about that. We need 9| detail and obtain the information that we need to invite
10|long-term solutions, not these short-term solutions that 10| motions sooner or to look at changes that need to be done
11| keep making us move our kids over and over again. And | 11| earlier in the process.
12|just -- | really think that's important to get on the 12 MS. LICHTER: Okay, thank you.
13| schedule or agenda. 13 And Ms. Henn, | saw you had aitem?
14 MS. LICHTER: Thank you. 14 MS. HENN: Thank you, Madam -- yes, thank you,
15 Mr. McMillion, did | see your hand? No? 15| Madam Chair. | would like a recommendation regarding the
16 Mr. Kuehn? 16 | status of Golden Ring Middle, with the opening of the new
17 MR. KUEHN: Thank you. | would liketo seea 17| Northeast Middle School and the expansion of Pine Grove
18 |facilities, basically, a new construction-type of an 18| Middle School. That has not cometo the Board. The
19 | update before the Board on an ongoing, repetitive 19| Board has requested status updates on Golden Ring Middle.
20 |timeline so that, you know, we understand where all these 20| It's currently slotted for repurposing. 1'm not sure
21 21 |what that means, but the Board needs to approve any

projects stand. Because we spend a significant amount of
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action that istaken regarding Golden Ring Middle, so

that needs to come to the Board on a future agenda.
Thank you.

MS. LICHTER: Thank you. Anybody else? Okay.
All right. Wait a second.

The last item on the agenda is announcements.
The Board will hold a public hearing on the Deer Park
Middle Magnet School capacity relief boundary study
tomorrow, March 1st, at 6:30 at New Town High School in

10 |the auditorium. Sign-up for speakerswill begin at 5:30
11|p.m.
12 The Board's next meeting will be held on
13| Tuesday, March 14, 2023 at 6:30 p.m. Thank you for
14| everybody who's done everything for us this evening, and
15|thank you for joining. The meeting at 9:34 is now
16| adjourned.
17 (Applause.)
18 (Meeting adjourned.)
19
20
21
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