Proceedings

Baltimore County Board of Education Meeting

1

2

10

11

12

13

14

15

16

17

18

19

BOARD OF EDUCATI ON
BALTI MORE COUNTY

PUBLI C BOARD MEETI NG
REMOTE VI A BCPS LI VESTREAM

AND M CROSOFT TEAMS

DECEMBER 22, 2020

20 | Transcri bed by:

21| Paul A Gasparotti

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 1 (1)



Proceedings Baltimore County Board of Education Meeting
Page 2 Page 4
' BOARD MEMBERS: ! INDEX (Continued)
2 ?lInformation. .. .............. 175
*| Makeda Scott, Board Chair *|AgendaSetting............... 176
“ Julie C. Henn, Vice Chair *IAnnouncements. . ... ...........
°| Kathleen Causey *|Adjournment. . ............... 181
°| ModieS. Jose ®
"I ErinR. Hager !
8 Russell T. Kuehn 8
° LisaA. Mack o
| Rodney R. McMillion 10
1 John H. Offerman, Jr. H
2| Cheryl E. Pasteur 12
*| Lily P. Rowe e
Y Joshua Muhumuza, Student Member |
15 15
16 16
17 17
18 18
19 19
20 20
21 21
Page 3 Page 5
1 INDEX 1 PROCEEDINGS
2ICdltoOrder. ................ 5 2 CHAIRWOMAN SCOTT: Good evening, thisis

10

11

12

13

14

15

16

17

18

19

20

21

Pledge of Allegiance/Moment of Silence....5
Consideration of the Agenda
New Business, Personnel Matters. . .. . ... 13

New Business, Action Taken in Closed Session .18
New Business, Report on Board Palicies. . . .19
Public Comment (All written testimony) . . . .29

New Business, Contract Awards. . ... .... 30
Report on Proposed FY -2022 County Capital
Budget.................... 48
Report on Phase Il and IV Reentry Plan. . . .67
Board Committee Updates
Audit Committee. ............ 155
Building and Contracts Committee. . . .. 156
Curriculum Committee. .......... 156
Equity Committee. . ........... 156
Legidative and Governmental Affairs
Committee. . .............. 157
Policy Review Committee......... 161
Board Member Comments. . .......... 163

10

11

12

13

14

15

16

17

18

19

20

21

Chairwoman Makeda Scott. | now call to order the
meeting of the Board of Education of Baltimore
County for Tuesday, December 22nd, 2020.

| invite you to recite the Pledge of
Allegianceto the Flag. Wewill then have a
moment of silence in recognition of those who
have served education in Baltimore County.
| would like to ask the student member, Mr. Josh
Muhumuza, if you would be willing to do the
Pledge of Allegiance.

MR. MUHUMUZA: Okay.

CHAIRWOMAN SCOTT: Thank you so much.

(Pledge of Allegiance.)

(Moment of silence.)

Thank you so much, Mr. Muhumuza.

In accordance with the mandated
direction of the state superintendent, Baltimore
County Public Schools and offices are currently
closed to the public in order to maintain the
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1|health and safety of our students and staff. In 1 DR. HAGER: Ms. Scott, thisis Erin
2| accordance with the Board of Education's emended 2| Hager.
3|resolution approved at the October 13th, 2020 3 CHAIRWOMAN SCOTT: Yes, Dr. Hager?
4|board meeting, in the event of amedical or 4 DR. HAGER: Could | propose switching
5|health emergency related to COVID-19, the board 5litems F and G so that we could get public comment
6|chair in consultation with the vice chair and the 6| before vating on the palicies that we're supposed
7 | superintendent may declare that a board meeting 7|to vote on tonight?
8| or aboard committee meeting be held remotely in 8 CHAIRWOMAN SCOTT: Okay, you're making a
9its entirety without the physical presence of 9 |motion to switch Items F and G?
101 board members or in a hybrid manner with only 10 MS. GOVER: Dr. Hager, thereisno live
11}someindividua board members participating 11 public comment tonight; they were all written
12| remotely, subject to the establishment of a 12| testimony.
13| mechanism that would allow each board member the 13 DR. HAGER: Oh, | apologize. Thank you.
14| opportunity to fully participate in the meeting 14 CHAIRWOMAN SCOTT: Thank you for that,
15| despite not being physically present, and that 15|Dr. Hager.
16 | would allow the public to also remotely attend 16 MS. PASTEUR: Ms. Scott?
17 those portions of the meeting that are open 17 CHAIRWOMAN SCOTT: Yes?
18| pursuant to the Maryland Open Meetings Act by 18 MS. PASTEUR: I'm not sure whether | do
19| being able to listen and/or view the meeting. As 19| this now or when we get to it, but do | do now
20]aresult, tonight's Board of Education meeting is 20 | separating out something that's on the agenda, or
21 being held virtually and broadcasted through 21| does that come up when we get to it? | just need
Page 7 Page 9
1|Microsoft Teams Live. 1| some clarification.
2 In order to efficiently conduct this 2 CHAIRWOMAN SCOTT: Mr. Brousaides, could
3|meeting, al voting items this evening will be 3|you provide clarification on that?
4|done by rollcall vote. Board memberswill say 4 MR. BROUSAIDES: Yes, the agenda has
5|their names when making and seconding a motion as 5| already been approved.
6| applicable, as well as when requesting discussion 6 CHAIRWOMAN SCOTT: So that meansif
7|on an agendaitem. 7|Ms. Pasteur want to separate something out, she
8 In accordance with Board Policy 8314, a 8 |would do that when the agenda item comes up?
9| mgjority of the Board is required to add or 9 MR. BROUSAIDES: | think the best
10| remove any item from the agenda. May | have a 10| process would be to make a separate motion, to
11irollcall vote? Oh, excuse me. 11| make a motion now.
12 Thefirst item on the agendais, | 12 MS. PASTEUR: Not to make it now?
13| apologize, the first item on the agendais the 13 MR. BROUSAIDES: No, to makeit now.
141 consideration of the December 22nd agenda. 14 MS. PASTEUR: Then | would like to move
151 Dr. Williams, are there any additions or changes 15]that Policy 6000-P or, that's redundant, Policy
16 to tonight's agenda? 1616000 be separated when we take the vote, from the
17 DR. WILLIAMS: Good evening, Chairwoman 17| other policies.
18| Scott. | am unaware of any changes or additions 18 MS. CAUSEY: | will second Ms. Pasteur's
19|to tonight's agenda. 19| motion.
20 CHAIRWOMAN SCOTT: Thank you. Hearing 20 CHAIRWOMAN SCOTT: Okay, it's been moved
21| none, then the agenda stands as presented. 21| and seconded. If we could take avote,
Office (410) 821-4888 2201 Old Court Road, Baltimore, MD 21208 Facsimile (410) 821-4889
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Page 10
Ms. Gover?

MS. GOVER: I'm sorry, who was the
second?

MS. CAUSEY: Ms. Causey.

MS. GOVER: Thank you. Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?
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in closed session pursuant to the Open Mestings

Act for the following reasons. To discuss, one,
the appointment, employment, assignment,
promotion, discipline, demotion, compensation,
removal, resignation or employment evaluation of
appointees, employees or officials over whom it
has jurisdiction; or any other personnel matter
that affects one or more specific individuals;
consult with counsel to abtain legal advice;
nine, conduct collective bargaining negotiations
of consider mattersthat relate to the
negotiations; and 15, discuss cyber security if
the public body determines that public discussion
would constitute arisk to, one, security
assessments or deployments relating to
information resources technologies; two, network
security information or deployments or
implementation of security personnel, critical
infrastructure or security devices.

The minutes of the closed session and
informational summary can be found on BoardDocs
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Page 11
MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

MS. PASTEUR: Thank you.

CHAIRWOMAN SCOTT: Thank you. If there
are no other additional changes, then the agenda
stands as presented. In accordance with Board
Policy 8314, amajority vote of the Board is
required to add or remove any item from the
agenda. May | have arollcall vote please?

MS. GOVER: Ms. Scott, that isonly if
there are other additional changes.

CHAIRWOMAN SCOTT: Oh, okay. All right,
thank you. So the revised agendais approved.

Thank you.
So earlier this evening, the Board met

20

21
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and under this board meeting agenda date.

So the next item on the agendais
personnel matters, and for that | call on
Ms. Lowry.

MS. LOWRY: Good evening, Chairwoman
Scott, Vice Chairwoman Henn, Superintendent
Williams and members of the Board. | would like
the Board's concent for the following personnel
matters. Consideration of the Northeast,

Northwest and Southeast Area Advisory Council
student appointments.

CHAIRWOMAN SCOTT: Do | have amotion
the approve the personnel matters as presented in
Exhibit D-1?

MR. OFFERMAN: So moved, Offerman.

CHAIRWOMAN SCOTT: Isthere asecond?

MS. CAUSEY: Second, Causey.

CHAIRWOMAN SCOTT: Thank you. Any
discussion?

MR. MUHUMUZA: Yeah, | have aquestion.

CHAIRWOMAN SCOTT: Mr. Muhumuza?
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Page 14
MR. MUHUMUZA: Yeah. | wasjust

wondering, isit standard that the phone numbers
and addresses of those nominated be included?
Would they be released to the public as well?

MS. GOVER: Mr. Muhumuza, they will not.

MR. MUHUMUZA: Okay, thank you.

MS. CAUSEY: Ms. Scott, | have a
guestion.

CHAIRWOMAN SCOTT: Yes, Ms. Causey?

MS. CAUSEY: | just want to ask the
guestion that | asked in closed just so the
public knows. Ms. Lowry, could you state why
there are no members from the Central and
Southwest Area Education Advisory Councils, why
there are no student members?

CHAIRWOMAN SCOTT: Ms. Lowry?

MS. LOWRY: I'm sorry, | was on mute.
There were no student names submitted because we
did not apply for those two areas.

MS. CAUSEY: Okay, thank you.

MS. LOWRY': You'revery welcome.
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malware.

CHAIRWOMAN SCOTT: Okay. Additiona
discussion?

MS. ROWE: Madam Chair, thisisLily.

CHAIRWOMAN SCOTT: Yes?

MS. ROWE: | just wanted to clarify
after Mr. Muhumuza's comments that these
applications are in BoardDocs for the students as
public documents so the public can see, are they
not? So would you request to ask staff to remove
the phone numbers and addresses of the students?

MS. GOVER: Ms. Rowe, they arenot in
public content.

MS. ROWE: Okay, so only we can see
those documents.

MS. GOVER: Yes, maam, they were for
the board members.

MS. ROWE: I'm sorry, thank you. That
isn't clear to me, looking at my interface.

CHAIRWOMAN SCOTT: Okay, thank you,
Ms. Rowe. Any additional discussion? Okay.
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CHAIRWOMAN SCOTT: Okay, thank you. Are

there any other questions?

MS. CAUSEY: Yes, thank you, Madam
Chair, thisisMs. Causey. | just had a question
for Ms. Lowry, and | appreciate Ms. Mack's
question. Will there be additional opportunities
for students from the central and southwest area
to apply, isit arolling application, or was
there adeadline that is now over?

MS. LOWRY: Ms. Gover, you can chimein,
but | believe there was a deadline. Was there an
open opportunity coming up that was shared with
you, Ms. Gover?

MS. GOVER: Thereis an additional
deadline, or the policy for the area advisory
council allows for student members, and they can
praobably come up within the year and apply for
that at any time.

MS. CAUSEY: Thank you. | just wanted
to check in case there had been given any
consideration based upon our recent issues with

10

11

12

13

14

15

16

17

18

19

20

21

Page 17
Hearing none, Tracy, may | have arollcall vote

please?
MS. GOVER: Ms. Rowe?
MS. ROWE: Yes.
MS. GOVER: Ms. Causey?
MS. CAUSEY: Yes.
MS. GOVER: Ms. Mack?
MS. MACK: Yes.
MS. GOVER: Mr. McMillion?
MR. MCMILLION: Yes.
MS. GOVER: Ms. Jose?
MS. JOSE: Yes.
MS. GOVER: Ms. Henn?
VICE CHAIR HENN: Yes.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Yes.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.
MS. GOVER: Ms. Pasteur?
MS. PASTEUR: Yes.
MS. GOVER: Mr. Kuehn?
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MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you, the motion
carries.

Okay. The next item on the agendais
action taken in closed session, and for that |
call on Mr. Brousaides.

MR. BROUSAIDES: Good evening,
Ms. Scott. Nothing to approve from today's
closed session.

CHAIRWOMAN SCOTT: Thank you,
Mr. Brousaides. May | have a motion to approve
the action taken in closed session? Oh.

MR. BROUSSAIDES: There was nothing to
approve, so no motion.

CHAIRWOMAN SCOTT: All right, thank you
for that.

A WM
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MS. CAUSEY: Thank you. No second is

needed since it comes with arecommendation from
the committee. May | have arollcall vote
please, Ms. Gover?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?
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Page 19
Okay. And then the next item on the

agendais the report on board policies, and for
that | call on Ms. Causey, chair of the policy
review committee.

MS. CAUSEY: Good evening, thank you,
Madam Chair. Thisevening | bring forward the
report on board policies for first reader.

Members of the Board, the policy review committee
asks that the Board accept this report of the
committee's approved proposed changes to the
following policies: Policy 1290, closing of

school buildings, renamed and renumbered to
Policy 7610, permanent closure of aschool. And
we will go one by one because Ms. Pasteur wanted
to separate them out. So thisisfirst reading

and we have public comment later and then this
policy will come back at alater meeting for a

final vote of approval by the Board. So may |
have amotion to move Policy 1290 to second
reader?

MS. ROWE: So moved, Rowe.
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MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you.

MS. CAUSEY: Thank you. Board members,
the policy review committee asks that you accept
Policy 6000, curriculum and instruction, to move
forward to second reader. May | have a motion?

MS. ROWE: So moved, Rowe.

MS. CAUSEY: Thank you, no second
needed, but is there discussion? Ms. Pasteur?

MS. PASTEUR: Thank you. On Policy
6000, as I'm no longer on PRC, but | would like
to make amotion and then explain or talk to my
motion if | may. | would like to move that under
standard under Policy 6000, that it include or
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that it read with a stipulation that print

material is aso included in instructional
practice, and Policy 6000 -- yes, that's my
motion.

MS. CAUSEY: Isthere a second?

MS. ROWE: Second, Rowe.

CHAIRWOMAN SCOTT: May we vote,
Ms. Gover?

MS. ROWE: Excuse me Ms. Scott, can, |
would like to just ask a question.

MS. PASTEUR: I'd liketo explain.

MS. ROWE: Okay. Then you might answer
my question. Go ahead.

MS. PASTEUR: In Policy 6000, it states
that after all of the wonderful things that
Baltimore County does and wants to do for our
students in terms of their instruction, it then
says essentially -- | don't haveit in front of
me, Ms. Causey, but it does indicate that our
mechanism for teaching our children is digital,
the digital platform. And in that discussion at

19

20

21
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permission to go back to staff and have them

fashion the wording so that we wouldn't waste
time, that we can put it up tonight, but we want
to make sure that our policy speaksto an
understanding of all of the ways our children
learn. Thank you.

MS. ROWE: Ms. Pasteur, would you read
the wording since we're voting on it tonight?

MS. PASTEUR: Oh heavens. That under
standards, we include print material, that we --
and | haveto pull up, Dr. McComas gave it to me,
but it is that we use print material, that we
understand that along with the digital platform
we include print material in the instruction of
our students.

MS. ROWE: Okay.

CHAIRWOMAN SCOTT: Thank you for that,
Ms. Pasteur. Were there any other questions or
discussion?

MS. CAUSEY: Madam Chair, thisis
Ms. Causey. | just wanted to thank Ms. Pasteur
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the PRC meeting, | think Dr. McComas and

Ms. Shay, Dr. Adams, both stated beautifully that
we do not instruct our children just through that
digital platform, that our children also learn
through print and non-print materials that we --
and | threw in -- that we understand that all of

us and our children included, do learnin a
myriad of ways, and although it might be expected
that one would understand that we mean digital,
print and non-print, | think that we need to say

it, because our policy serves as our guidepost

for how we teach our children, and I must say
that someone will ook at that and see that

digital isour primary way, and | can even see
some poor teacher down the road being evaluated
poorly because she tended to use, heaven forbid,
books as opposed to just being on |aptop.

And so we thought, Dr. McComas and |,
that it needed to be said, and Dr. McComas
actually worded it and | will give the exact
wording, but know that Ms. Causey gave me
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for bringing that forward. There was discussion

of that in the policy review committee and |
wholeheartedly agree.

CHAIRWOMAN SCOTT: Okay.

MS. PASTEUR: Thank you.

CHAIRWOMAN SCOTT: Okay. Ms. Gover, can
wedo arollcall please, and do avote?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 7 (22 - 25)



Proceedings

Baltimore County Board of Education Meeting

10

11

12

13

14

15

16

17

18

19

20

21

Page 26
MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

MS. PASTEUR: Thank you.

MS. CAUSEY: Thank you, and that
additional language will be incorporated and it
will come forward when the policy comes forward
for second reader and final approval by the
Board.

The last policy | would ask the board
members to accept is Policy 6002, selection of
instructional materials, to move forward to
second reader. |Isthere amotion?
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MS. MACK: Yes.

MS. GOVER: Mr. McMillion?
MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?
VICE CHAIR HENN: Yes.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?
MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?
MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?
CHAIRWOMAN SCOTT: Yes.
MS. GOVER: Thank you.

MS. CAUSEY: That concludes my report,
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MR. OFFERMAN: So moved, Offerman.

MS. CAUSEY: Thank you, Mr. Offerman.
No second is needed since the recommendation
comes from the committee. And | would just point
out that Policy 6002 relates to selection of
instructional materials and | was going to do
some additional work because | was reading the
Office of Legidative Audit report for, it says
it was released in November of 2020, and they
specifically had some recommendations related to
Policy 6002, so | will do some additional work
and email it to the full Board for consideration
in advance of the next meeting.

CHAIRWOMAN SCOTT: Thank you for that,
Ms. Causey. May we take avote please,
Ms. Gover?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?
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Madam Chair.

CHAIRWOMAN SCOTT: Thank you very much,
Ms. Causey. Okay. And do | have amation to
accept the recommendation of the board policy
review committee?
MS. ROWE: So moved, Rowe.
CHAIRWOMAN SCOTT: Thank you. No second
is needed --
MS. GOVER: Ms. Scott, I'm sorry. Those
motions have already been completed.
CHAIRWOMAN SCOTT: Okay, great. Thank
you so much for that, Ms. Gover.
Okay then. So the next item on the
agenda.is public comment. The members of the
Board appreciate hearing from interested
citizens. Asappropriate, we will refer your
concerns to the superintendent for followup by
his staff. The Board is currently accepting
written public comments. The Board discourages
comments on specific student or employee matters,
comments on matters that do not relate to public
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education in Baltimore County, and inappropriate

personal remarks. The school system is committed
to accessible communication with its
stakeholders. Comments from stakeholder groups
and other members of the public may be emailed to
boe@mybcps.info. The Board reservesthe right to
disseminate public comment through BoardDocs as
long as, one, submitter specifies, specifically
reguests their comments to be published as part
of the public record; two, the comments adhere to
the Board's stated guidelines; three the comments
include the name of the submitter; and four, the
comments have been received before 1159 p.m. on
the Monday before the board meeting.

So, the next item on the agendaiis
contract awards, and for that | call on Ms. Henn,
chair of the building and contracts committee.

VICE CHAIR HENN: Thank you, Madam
Chair. Members of the Board, the Board's
building and contracts committee met earlier this
evening. Items H-1 through H-17 are being
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CHAIRWOMAN SCOTT: Okay, so the chair of

the committee, so Ms. --
MS. ROWE: Anyone can say | want to vote
on this item separate from the others.
CHAIRWOMAN SCOTT: Thank you. Okay.
S0, Ms. Gover, then we would separate those two
items out, 16 and 17, so then we're voting, it
will be amotion to approve H-1 through H-15?
MS. GOVER: Yes.
CHAIRWOMAN SCOTT: Okay. Dol havea
motion to approve items H-1 through H-15?
MR. OFFERMAN: So moved, Offerman.
MS. MACK: Second, Mack, or no, a second
is not needed.
CHAIRWOMAN SCOTT: Thank you. Any
discussion?
MR. KUEHN: Ms. Scott, | have a
question.
CHAIRWOMAN SCOTT: Yes, Mr. Kuehn?
MR. KUEHN: SoI'm guessing thisis,
will need to be answered by procurement folks.
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forwarded to the full Board for approval.

CHAIRWOMAN SCOTT: Thank you, Ms. Henn.
Do | have amotion to approve Items H-1 through
H-17?

MS. MACK: So moved, Mack.

MR. OFFERMAN: Second, Offerman.

CHAIRWOMAN SCOTT: Thank you,
Mr. Offerman. No second is needed since the
recommendation comes from the committee. Are
there any committees or any discussion?

MS. CAUSEY: Madam Chair, thisis
Ms. Causey.

CHAIRWOMAN SCOTT: Yes, Ms. Causey?

MS. CAUSEY: | would like to separate
out Items 16 and 17.

CHAIRWOMAN SCOTT: Okay, isthat a
motion to separate?

MS. CAUSEY: Dol need amotion, or can
the chair of the committee --

MS. ROWE: You don't need amotion to
divide a question.
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I'm just curious as to the on-call architectural

consulting services. It seemsto me that these
are some, thisis, we're talking about a $10
million contract, so | would like to understand
on what it is targeted, and why we would do it on
cal instead of specifically per project.

DR. WILLIAMS: So Dr. Scriven and
Mr. Dixit, response?

DR. SCRIVEN: We'reontheline,

Dr. Williams, if you would like us to respond to
that.

DR. WILLIAMS: Yes.

DR. SCRIVEN: And also -- go ahead,
Pete.

MR. DIXIT: Mr. Russdll, thisis Pete
Dixit. The contract that you are seeingis for
the design work that will be done in the next
four years on capital projects the Board has
approve or will be approving. Thelist that you
seeisthe prequalified list of all the
architects that have been interviewed per the

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 9 (30 - 33)



Proceedings

Baltimore County Board of Education Meeting

10

11

12

13

14

15

16

17

18

19

20

21

Page 34

board policy. So the board policy alowsfor,
Board Policy 3250 allows qualification-based
selection of these companies and these companies
have been selected on the basis of their
qualifications, and the negotiated fee will be
approved within that limit of the contract the
Board has approved.

The reason we do that, it savestimein
our design process. Any step that we do that
adds to the design process could eventually delay
the construction process, so that's the purpose
of doing that.

MR. KUEHN: Great, thank you. And just
afollow-on question because I'm looking at it
and it breaks these projects into three pieces,
minor projects, intermediate projects, and then
special projects. And the first two have price
limits associated with them but the special
projectsdon't. Isthere areason why the
special projects don't have like a cap or
boundary or something?
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CHAIRWOMAN SCOTT: Thank you for that,

Mr. Kuehn. Any additional questions? Okay.

MS. CAUSEY: Madam Chair, thisis
Ms. Causey. | attended the building and
contracts committee and Ms. Henn had asked a
guestion of staff and they were going to get
more, get additional information, and | wondered
if that information was available now for the
Board, if Ms. Henn could clarify?

CHAIRWOMAN SCOTT: Yes, Ms. Henn, do you
have that information available? Ms. Henn?
Maybe we -- okay.

DR. WILLIAMS: W€, intheinterim |
will just respond that there were some next steps
or some followups that the team would provide.
The team is not prepared to provide those updates
at thistime.

MS. CAUSEY: Thank you, Dr. Williams.
Do you know specifically which contracts those
werefor?

MR. DIXIT: If | may, the questions have
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MR. DIXIT: WEéll, the special projects

are those projects that the Board or the
superintendent will ask us to design and they
will be over the limit of the number two list
that you have seen, the number two limit that you
see there in the board exhibit. And they
generaly, if they go over $5- or $6 million,
then there's another on-call contract that you
see at the end which isfor the architectural
services, and thelist isincluded for both. And
if it goes even higher than that then sometimes
we may want to have an individual selection out
of the list that you see in the contract
number -- I'm trying -- CWA-102-21.

And alot of the classifications that
you seeisto encourage small companies for the
first level of contract, medium companies for the
second level of contract, and we still will be
able to maintain the quality of design.

MR. KUEHN: Okay, thank you.

MR. DIXIT: Thank you.
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not been forwarded to us. My understanding is

that Ms. Henn may have additional questions and
she will forward it through Dr. Williams.

MS. CAUSEY: Okay, thank you, and |
would just ask that the full board receive those
when they're prepared. Thank you.

CHAIRWOMAN CAUSEY: Thank you for that,
Ms. Causey, and I'm sure Ms. Henn will be sure to
follow up with that.

Okay, any other discussion? All right,
may | have arollcall vote?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Abstain.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.
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MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT:

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you. And then
do I have amotion to approve Items H-15, or

Yes.

excuse me, Items H-16 to H-177?
MS. JOSE: So moved, Moadlie.
CHAIRWOMAN SCOTT: Isthere a second?
MR. MUHUMUZA: Second.
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operating budget and how much was insurance.

DR. WILLIAMS: So Ms. Causey, that wasa
question for followup during building and
contractsin terms of your question. At this
time we are unable to respond and when we have an
answer we will make sure the full Board has this.

MS. CAUSEY: Thank you. And the, | know
with the ransom attack there is a number of new
activities that have taken place with additional
costs and | know that there is not a complete
analysis, but I'm wondering, will any of this
result in a budget alocation transfer being
requested of the county council ?

DR. WILLIAMS: Whilewe are still in the
review and repair phase, | think as we move
forward the team and | will be able to make a
recommendation as we move, but at this point it
istoo early to make that decision.

MS. CAUSEY: Okay, thank you.

And does this allow for additional staff
to help implement the recovery? | know that our
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CHAIRWOMAN SCOTT: Thank you. Was that

Mr. Muhumuza?

MR. MUHUMUZA: Yes.

CHAIRWOMAN SCOTT: Thank you. Isthere
any discussion on 16 and 177?

MS. CAUSEY: Madam Chair, | had
questions for the staff.

CHAIRWOMAN SCOTT: Yes, and who was
that?

MS. CAUSEY: Oh, thisis Ms. Causey, |
apologize.

CHAIRWOMAN SCOTT: Ms. Causey, thank you
so much.

MS. CAUSEY: Yes, and the committee ran
over time so there was limited discussion on
these last two, so speaking to the MWE-820-21,
datarecovery and restoration services, the
contract spending authority isfor amillion
dollars and the funding source indicates
operating budget and insurance. And | wondered
if staff had a breakdown of how much was
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IT staff has been working through the holidays,
the Thanksgiving holiday, and just really
spending so much time, so I'm wondering if this
is also going to provide personnel that will
assist in order to support our IT staff.

DR. WILLIAMS: So | would agree and
would say publicly, and I've said it, that we do
appreciate the IT team working through the
holiday and weekends, as well as our staff and
our leaders. | would defer to Dr. Scriven and
his team.

DR. SCRIVEN: Yes. So Mr. Corns, if you
could speak to the On Track contract, | believe
that will render the response that Ms. Causey is
seeking around additional support.

MR. CORNS: Ms. Causey, the On Track
contract does not specifically have additional
staff membersinit, it isavery focused
contract on data recovery provided by an outside
vendor to expedite any and all processes of
discovery of data sources.
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MS. CAUSEY: Thank you. Will there be

future contracts coming to provide additional
staff to do the work?

CHAIRMAN SCOTT: I'msorry, | heard the
buzzer for time. Ms. Causey, you can email
additional questions and I'm sure Dr. Williams
and staff will be happy to answer them, so thank
you so much. So, are there any other questions
from other members or any other discussions?

MR. KUEHN: Hi, Ms. Scott, thisis
Mr. Kuehn. | have a question.

CHAIRWOMAN SCOTT: Yes, Mr. Kuehn?

MR. KUEHN: Thank you. Regarding the
L KO-400-20 human resources financial management
system for enterprise software request that we're
talking about, it looks like thisis an extension
of acontract we aready have, and | have afew
question because | believe we aready have a
significant amount for pending authority,
$10.5 million, and you know, we're well under the
10.5 million in spend. So I'm curious as to why

[N

10

11

12

13

15

16

17

18

19

20

21

Page 44
MR. KUEHN: All right. This contract

runs through 24 and you have significant amounts
of money already available, so | do actualy, |
understand the request and | just want to
understand the timing. If this $1.5 millionis
specific to thisline item that we're talking
about, | can fully support that. Isthat the
case?
MR. SARRIS: Thisamount of money, 1.505
million isthe entire cost of the project to
deploy our ERP system in the cloud.
MR. KUEHN: Okay, thank you.
MR. SARRIS: Y ou're welcome.
CHAIRWOMAN SCOTT: Thank you, Mr. Kuehn.
Any other questions?
MR. KUEHN: I'm good, thank you.
CHAIRWOMAN SCOTT: Okay, thank you.
MS. CAUSEY: Madam Chair?
CHAIRWOMAN SCOTT: Yes?
MS. CAUSEY: | had wanted to ask the

same question related to this contract so | don't
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we're asking for this modification of this

specific contract at thistime.

DR. WILLIAMS: Mr. Sarris, would you
like to respond?

MR. SARRIS: Certainly. The scope of
work for the 2019 contract did contemplate future
upgrades, but it did not specify this particular
scope of work and so we, you're correct, we do
not need this spending authority now, it's quite
likely that we will need it before the term of
the contract is up given this additional scope of
work, and so we want to be very clear with the
Board about the cost of this project up front,
and to make sure that we had the Board's approval
to proceed.

MR. KUEHN: Andto beclear, arethe
additional monies you're requesting associated
with the ransomware attack and moving thisto a
CGl-hosted data center?

MR. SARRIS: The cost of the 1,505,000
is entirely for that purpose.

21

Page 45
know if I'm allowed to do that now sinceit'sa

separate contract. Will thisincrease in
expenditures this year result in a budget
allocation transfer being requested from the
county council?

MS. JOSE: Point of order. | think
Ms. Pasteur had a question and she had not spoken
to this.

MS. CAUSEY': | apologize, Ms. Pasteur, |
didn't see your hand. Did you have a question,
Ms. Pasteur?

MS. PASTEUR: No, | didn't havea
guestion, but thank you, Ms. Jose. | didn't have
aquestion.

MS. JOSE: | wanted to make sure that
all members had an opportunity to ask their
guestions.

CHAIRWOMAN SCOTT: Werethere any other
questions from any member?

MS. MACK: Could we please hear the
answer to Ms. Causey's question?
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1 CHAIRWOMAN SCOTT: Ms. Causey, had you 1 MR. KUEHN: Yes.
2| completed your question? 2 MS. GOVER: Dr. Hager?
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MS. CAUSEY: Yes, Madam Chair.

CHAIRWOMAN SCOTT: Okay.

MR. SARRIS: Yeah, | stand by the
superintendent's answer to the same question with
regard to MWE-820-21. | believeit'stoo early
to be able to answer that given that we don't, we
haven't extended the limits so far as we know of
our insurance coverage, and we certainly don't
know whatever administrative expenses will happen
this year and whether we'll need to do a budget
transfer.

MS. CAUSEY: Thank you.

CHAIRWOMAN SCOTT: Thank you for that,
Mr. Sarris.

MR. SARRIS: Certainly.

CHAIRWOMAN SCOTT: All right, Ms. Gover,
may | have arollcall vote please?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.
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DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you. The next
item on the agenda is the report on the proposed
FY-2022 county capital budget, and for that |
call on Dr. Scriven and Mr. Dixit.

DR. SCRIVEN: Yes. Good evening, Madam
Chair, Superintendent Dr. Williams, vice chair
and members of the Board. Tonight we would like
to present the proposed FY -2022 county budget.
We will continue to receive questions, some of
you have already begun to submit questions, but
we will continue to receive your questions
through December 31st. We will be holding our
work session during our January 5th Board of
Education meeting where we will have responses to
those questions that have been received, and we
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MS. GOVER: Ms. Causey? Ms. Causey?

MS. CAUSEY: Arewe voting on both of
them at the same time?

MS. GOVER: Y es, that was the motion.

MS. CAUSEY: Okay. I'm going to
abstain, thank you.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?
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will also be afforded opportunitiesto field any

other questions that the Board may have at that
time, and that's the next steps for this proposed
FY-2022. Pete, isthere anything you want to
add, sir?

MR. DIXIT: Dr. Scriven, you have
already covered dl of it. Just if you want, |
can share the schedule. After the January
approval of the Board, the capital plan goesto
county council and different agencies of county,
and isfinally approved in the April or May time
period.

DR. SCRIVEN: Thank you, sir. Madam
Chair, that would be it.

CHAIRWOMAN SCOTT: Thank you both for
that. Do we have any questions from board
members. It looks like we have a question from
Ms. Lily Rowe.

MS. ROWE: Yes. Hi. Mr. Dixit, canyou
just clarify for me, so thisisthe business
accounting requests for 2022?
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MR. DIXIT: That's correct, and this

supports the request the Board has already
approved of the state plan, so thisjust adds the
county share to that with some minor changes,
modifications, and that will be explained in the
next meeting.

MS. ROWE: Okay. So the differencel
saw from the state plan to this one was that
there's two high schools added to this plan. Are
you going to be fielding questions on those in
the next meeting?

MR. DIXIT: That'strue, that's
absolutely correct, and any questions, we
encourage al of you to submit questions and we
will provide written answers to you.

MS. ROWE: And will those written
answers also be supplied to the public?

MR. DIXIT: We have donethat in --

MS. ROWE: | know they are, but | was
just wondering with the website down.

MR. DIXIT: Wewill make every effort to
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provide responses in writing to that.

MR. MCMILLION: Okay. And tofollow
that up, did the Board vote on that to put them
17th and 18th on the priority list? | don't
remember voting on that.
MR. DIXIT: Yes, and that's the part
welll explain to you in the next session.
CHAIRWOMAN SCOTT: Mr. McMillion, are
you still there?
MR. MCMILLION: Yes, maam.
CHAIRWOMAN SCOTT: Oh, okay. Wasthat
it?
MR. MCMILLION: Yes, thank you.
CHAIRWOMAN SCOTT: Thank you,
Mr. McMillion. Next we have Russ Kuehn.
MR. KUEHN: Thank you very much. Just
so I'm clear I'm following on with Rod's
question. | see our request, the September 15th
request, and then there's a December 22nd request
that includes additional, it includes both county
and | believe state funding requests here. And
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do that.

MS. ROWE: Okay, thank you.

CHAIRWOMAN SCOTT: Okay. Arethere any
additional questions?

MR. KUEHN: I've got a question.

MR. MCMILLION: Thisis Rod McMillion,
I've got a question.

CHAIRWOMAN SCOTT: Okay, it sounds like
Rod, Mr. McMillion, then Mr. Kuehn. Go ahead,
Mr. McMillion.

MR. MCMILLION: Mr. Dixit, I'vegot a
real specific question. Thelast time | remember
us talking about Dulaney and Towson High Schools,
they were afootnote down at the bottom of the
page, and now when | look at that they're number
17 and 18 on the priority list. Canyou explain
that?

MR. DIXIT: All of that explanation will
be provided to you in the work session that is
scheduled for the next board meeting and if you
want, you can submit the question and we will
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my main question hereis, I'm looking at it, the

December 22nd item, and | see Dundalk High and
the project is an addition of 650 seats, and then
Towson Highisin there as addition/renovation,
550 to 600 seats. So | guess we're going to have
some kind of upcoming work session as you stated,
but | never voted for this, nor would | support

this as written here, so I'm curious as to what

this document actually isfor.

MR. DIXIT: So that's the part we'll
explain/fSHAEUPB to you in the next board meeting.
These changes that you see have been discussed
with the board in the MY IPAS presentation, so
that the changes that you see which will explain
to you in the next session is incorporation of
MY IPAS recommendations in this document, and
well go line by line in the next meeting to
explain that to you. Inthe meantimeif you have
any questions, a specific question, we request
you to submit that question and we will provide
you with aresponse.
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MR. KUEHN: All right, thanks.

CHAIRWOMAN SCOTT: Thank you very much,
and next we have Ms. Causey. Ms. Causey? We can
come back to Ms. Causey. Oh, Ms. Causey, areyou
there?

MS. CAUSEY: Yes. Sol had anumber of
questions, I'm just going to rattle them off and
then staff may need to get back to us, or if they
have any answers at thistime.

So first isa statement. The Board did
not take any action on any of the recommendations
that were presented by Cannon design, so the
Board did not take any action to incorporate
recommendations into this.

Number two, Dulaney is not on here at
all and as Mr. Kuehn pointed out, Towson High
School now says addition/renovation, which is not
what the Board had voted for consistently over
the last couple of years.

Second, | would like to understand what
the impact of AVCO are going to be because that
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and the projection of additional students that

were supposed to come this year but did not. We
did receive information in the weekly update,
thank you, Dr. Williams, for that, but it said
that there is limited information because of the
ransomware attack, so it is concerning to me that
thereis -- (buzzer)

CHAIRWOMAN SCOTT: Okay, it soundslike
itistime.

MS. CAUSEY: Itistime, sothank you.
A lot there, | know.

CHAIRWOMAN SCOTT: So you can definitely
email and staff can respond to that. Isthere
any response from staff right now?

DR. SCRIVEN: No, maam, Madam Chair,
other than we would really ask that we presented
the process, the process that, is that we have
received some questions, we would entertain
taking all questions, we're asking that we get
them by December 31st, we will have written
responses for those questions during the work
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task force is not done with itswork. And also,

Ms. Mack had requested that October 13th, an
agenda item specifically going into the process
of student counts, all of the processin terms of
registration and so forth, and | would aso like
to have that information presented. All of the
MY IPAS documents were on the website and they're
not anymore, so I'm wondering where all of these
documents can be made available to board members
but also the public.

And the other issue is that in the
Board's work sessions related to the Cannon
Design recommendations it was clarified by Mr.
Paul Millsthat there has been no analysis of the
accuracy of projections, not in the short term
nor in the long term, not around redistricting,
not around developments and their accuracy in
pupil yields.

Also, | would like additional
clarification of the number of studentsthat are
no longer enrolled that were enrolled last year,
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session on January 5th, and we will entertain any

other questions that come up on January 5th, but
right now we are not prepared to answer any of
those questions, which is why we presented the
next steps with moving forward.

CHAIRWOMAN SCOTT: Okay, thank you so
much for that, and it looks like next we had
Ms. Mack.

MS. MACK: Yes, and | can send thisin,
but I do recall, but first of al | support what
Ms. Causey said about the Board never voting on
this, we werejust briefed on MY IPAS, but | do
recall that Sparrows Point, in my mind, should
have been on thislist and | don't seeit on
there. Will you be explaining, Mr. Dixit, why
that is?

MR. DIXIT: Yes, wewill goin detail
about what that means, and thereisaline item
there which goes deeper into that part of the
answer, and that's the southeast part, the
funding being requested for southeast parts.
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MS. MACK: So the southeast area high

school ?

MR. DIXIT: That isright, and we will
share al the details with you at the next
meeting.

MS. MACK: Thank you very much.

MR. MCMILLION: Ms. Scott, thisis Rod
McMillion. I'd like to make one more point and
it's not a question.

CHAIRWOMAN SCOTT: Certainly,

Mr. McMillion.

MR. MCMILLION: I'mlooking at a
document that was written and passed out to us
that's dated November 20th, 2020. It says Dear
Ms. Davis, from Pete Dixit, the subject isissues
with the 2022 capital improvement program
submittal. On that document, it's not numbered,
but on the fifth page it lists priority 17,

Dulaney High School, replacement planning
request. Priority number 18, Towson High School,
replacement planning request. So | didn't just
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years back, Dulaney High School for a new school

was added to the CIP and it has been on every CIP
up until thisone. And asthe Board has never
voted to removeit, | think that it would require
aboard vote to remove something that the Board
added. And the same thing with changing Towson
High School from addition/renovation to -- and
when that was originally voted by a previous
board to be a new high school.

CHAIRWOMAN SCOTT: Yes, go ahead.

MR. BROUSAIDES: So both for Dulaney
High School and Towson High Schoal, isthat your
question?

MS. ROWE: Yes. The previous board made
specific votes as to Towson High School, Dulaney
High School and Lansdowne High School, and | see
the things they voted on, Towson High School and
Dulaney High School have been altered by staff.

MR. BROUSAIDES: Gotit. | will get
back to you on it.

CHAIRWOMAN SCOTT: Thank you,
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make this up or dream it, I'm looking at the

document where the information's onit. Thank
you very much.

CHAIRWOMAN SCOTT: Thank you for that,
Mr. McMillion. Okay. All right. Well, thank
you. Yes, any -- isthat Ms. Rowe?

MS. ROWE: Yes. | would just liketo
read something and I'm really not sureif thisis
apoint of order or not. But the fact that
Dulaney High School is not on this CIP when a
previous board voted to add Dulaney High School,
Towson High School and Lansdowne High School to
the CIP, | believe it would require aboard vote
to remove something that the Board specifically
added, and | believe that would need to be
researched.

CHAIRWOMAN SCOTT: Mr. Brousaides, is
that something you could look into for the Board?

MR. BROUSAIDES: | could. If you could
restate it for me, that would be great.

MS. ROWE: Soin aprevious year severd
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Mr. Brousaides. And Mr. Scriven and Mr. Dixit,

thank you for the presentation. |sthat
something also, | guess when we have our updates,
is that something you could also give us
information about?

MR. DIXIT: Yes, Madam Chair, we will do
that.

CHAIRWOMAN SCOTT: Thank you. Okay. Is
there any other discussion, any other questions?

MS. MACK: | have afollow-up question.
To the point that Ms. Rowe just made, if indeed,
and | know she knows what she's talking about,
there would have to be avote, would the same not
apply to Dundalk, not just taking things off but
adding thingsto the list? Because | don't
recall the previous versions of this having
Dundalk aslineitem 17.

CHAIRWOMAN SCOTT: Isthat aquestion
for Mr. Brousaides?

MS. MACK: No, it'sactualy -- |
mean --
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MS. JOSE: Ms. Scott, | have a question

aswell.

MS. MACK: I'd like to get my answer
first please.

MS. ROWE: Ms. Scott, can | answer,
because | do know the answer?

CHAIRWOMAN SCOTT: Okay, but just to
clarify, Ms. Mack, was that a question for
Mr. Brousaides or were you asking Ms. Rowe?

MS. MACK: | wasjust asking whoever
could answer it.

CHAIRWOMAN SCOTT: Okay.

MS. ROWE: So, | can answer that if
you'd like.

CHAIRWOMAN SCOTT: | wanted to ask
Mr. Brousaides if that was something he could
answer. Do you have the answer for that right
now?

MR. BROUSAIDES: | do not.

MS. JOSE: Ms. Scott, you should ask
that question to Mr. Dixit.
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answer.

The second answer is there was a note at
the bottom of the plan that indicated that these
priorities are not approved by the Board and it
is subject to a study that the Board has been
asking for. Soif you look at the notes, it will
explain, and all of that will be explained in
detail in the next presentation in the work
session. And if you submit the question in
writing, we will provide responsesin writing
also.

MS. MACK: Thank you. And | would like
to hear Ms. Rowe's answer to this.

MS. ROWE: So typically in the way that
capital budget process has word worked --

MS. JOSE: Point of order, Ms. Scott.

If Ms. Mack has a question for Ms. Rowe, she can
ask that in her own time. | have aquestion for
Mr. Dixit. She can email her question to

Ms. Rowe, but | would like to hear from the
expertsthat are here.
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CHAIRWOMAN SCOTT: Okay. Mr. Dixit, do

you have the answer to Ms. Mack's question?

MR. DIXIT: If you can repeat your
question, | will try to answer that if | have the
answer.

MS. MACK: So Ms. Rowe made a point,
Mr. Dixit, of saying that in many iterations of
this document, it included both Towson and
Dulaney, and Towson and Dulaney made it on the
document via avote by the Board. So her initial
guestion was, the board did not vote to remove
it, so how did Dulaney get removed? And
Ms. Rowe, if I'm misstating anything, jump in
here. So as| looked alittle further at the
documents comparing the two documents, | think |
see that Dundalk has been added for an addition,
and I'm asking if the same process, it'sa
process question, would not get --

MR. DIXIT: | got the question. So the
Board approves the plan, the Board doesn't
approve every line of that plan, that's the first
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CHAIRWOMAN SCOTT: Okay. Wedo have

limited time and | do want to make sure that
everybody has had an opportunity to speak and to
ask their questions. Go ahead, Ms. Jose.

MS. JOSE: Thank you, Mr. Dixit. If you
are going to present to the Board at the next
meeting, from my understanding the county
executive had prioritized Lansdowne High School
in their budget proposal and it was never a Board
of Education decision because the state approves
what the county wants to build; isn't that
correct? And it was afootnote when you were
talking about the three high schools that this
Board approved that budget from what | recall.
And you can answer that at the next meeting in
the interest of time. Thank you.

MR. DIXIT: Okay.

CHAIRWOMAN SCOTT: Thank you. Arethere
any other board members who we have not heard
from who have questions? Okay. And again,
guestions can be emailed to Mr. Dixit and to
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staff, and to Mr. Scriven so that they can be

properly answered. So with that --

MR. DIXIT: Excuse me. Questionscan be
submitted to Dr. Williams.

CHAIRWOMAN SCOTT: Questions can be
submitted to Dr. Williams, certainly. Okay. And
in the interest of time | do feel we should move
on. Your additional questions can be emailed and
followed up, and we will have an opportunity to
hear from staff again and have al of our
guestions answered.

So the next item on the agendaiis the
report on --

MS. CAUSEY: Madam Chair, | apologize.
| had put in the chat that | had afollow-up
guestion.

CHAIRWOMAN SCOTT: Wédll, as| was
saying, those can be emailed because of the
interest of time we should move on, and we've had
aquite robust discussion, but yes, and we will
have opportunities to discuss this again, so
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hybrid setting. Next slide please.

So asoutlined in our M SDE-approved plan
posted on December 16th, 2020, our hybrid
approach will prioritize bringing identified and
targeted students back for in-person instruction
on arotating basis, while still offering the
parents the choice of afull-time virtual
learning approach. As outlined on this slide,
Baltimore County Public Schools created a plan
that would phase in small groups of students
through atargeted prioritized manner.

Our phased-in approach begins with the
students in our public separate day schools. The
detailed plan for our public separate day schools
was posted to our website on November 4th, 2020.
It isincorporated in the BCPS reentry plan as
Appendix K.

Phase Il in our approach includes all
students in preschool through grade two,
regardless of their least restrictive
environment. The plan for Phase Il was published
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thank you for that, Ms. Causey.

And the next item on the agendais the
report on the Phase 111 and the reentry plan, and
for that | call on Dr. McComas and the community
superintendents.

DR. WILLIAMS: So good evening, we have
ateam like you said Chairwoman Scott, we have a
team with us tonight, Dr. McComas, Ms. Byers,
Dr. Jones and Dr. Roberts. So good evening to
the Board, Chairwoman Scott and Vice Chair Henn.

Asyou're aware, on September 16th,

2020, the Maryland State Department of Education
approved the reopening plan for Baltimore County
Public Schools. That plan in accordance with
Maryland Tomorrow, sorry, excuse me, Maryland
Together, the Maryland State Department of
Education recovery plan focuses on promoting the
health, welfare and safety of our students, staff

and families, while maximizing learning. This
evening we will provide the Board with
information regarding return of al studentsin a
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on our website on November 11th, 2020 as

Appendix M.

Phase I11 will bring back two groups of
students. They include our special ed students
in grades three through 12 whose |east
restrictive environment is outside of the general
education classroom setting. In addition in this
phase, studentsin select CTE programs would
reenter school based on the need for hands-on
instruction aligned to credentialing.

Finally, our plan outlines that in
Phase |V all studentsin grades three through 12
regardless of their least restrictive
environment, would reenter school through a
hybrid model.

Understanding that the request was made
for all studentsto return to hybrid by second
semester, the timeline for implementation for
reentry of student groups is contingent upon the
status of our public metrics are and through
consultation with the Baltimore County Health
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Department. Additionally, some technology

systems affected by the ransomware attack could
impact the implementation of components of the
phased-in plan. The remainder of this
presentation will highlight components of plans
for Phases 111 and IV. Next dide please.

MS. BYERS: Thank you, Dr. Williams, and
good evening, Madam Chair and members of the
board. Consistent with our plansfor Phase | and
Phase 11, the plans for Phase 111 and Phase IV
are organized into three parts.

Part one, health and safety, address
several components that are related to the
physical and social-emotional health of our
students and our staff. They include health
metrics, mitigation strategies, screening, PPE,
ventilation, health services protocols, safety
plans and drills for our schools, and
social-emotional learning.

Part two of the plansfor Phase 11l and
Phase IV, system and school operations, speak to
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them with supports and professional learning that

is necessary for the duties of their job.

And then finally, part three of the plan
are components that address the delivery of
teaching and learning and how it will impact
staff and students, so those componentsinclude
things like class assignments and staff
considerations, cohort changes, school schedule,
materials that are used in a hybrid setting, the
instructional materials that we use, any
modifications that will have to be made to the
synchronous instructional model, general
expectations for teachers and for students. This
part of the plan will include information on how
to provide ESOL servicesin a hybrid model, and
special education servicesin ahybrid model.
Additionaly, it will speak to assessment
practices while we return groups of students, how
we staff substitutes and temporary employees, and
then also how classrooms will belaid out.

So the remainder of this presentation is
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how we're going to address things like

determining hybrid or virtual instruction through
aquestionnaire process, our cohort development
process, pick-up and drop-off procedures for our
parents, transportation, food and nutrition,
attendance and hybrid models, and how we will
establish procedures for visitors to our
buildings.

Both part one and part two of the plans
for Phases 111 three and 1V also address the way
that we provide support to many of our members of
AFSCME, specifically our building service
workers, our bus drivers and our staff in food
and nutrition. Thisisinregard to their
training in mitigation strategiesin their
respective fields. We continue to be
appreciative of these staff members who have been
on the front line since the very beginning, and
as we begin to return groups of students and
increase the number of students who are returning
in ahybrid model, we will continue to provide

21
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going to highlight components of Phases |11 and

IV, but really through the lens of the different
stakeholder groups that are impacted. And so at
thistime | am going to turn things over to my
colleague Dr. Boswell-McComas, and sheis going
to walk us through the next portion of the
presentation. Dr. McComas?

DR. MCCOMAS: Yes, thank you, Ms. Byers,
and good evening, Dr. Williams, Chair Scott and
members of the Board. Aswe moveinto Phaselll
it'simportant to recognize that we will continue
to build upon the hybrid model that you seein
front of you, and that we introduced in earlier
phases of our plan. And of course, all
instruction will still be anchored to Maryland
college and career standards, and provide
services to students receiving special education
and ESOL services.

So just very quickly to remind
everybody, in our standard model here what we
have is families that choose to send their
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students to hybrid will participate in Cohort A

or Cohort B and will attend in-person instruction
as you see on the screen in front of you, either
on Monday and Tuesday or on Thursday and Friday.
Families who choose Cohort C are choosing to
remain virtual throughout the entire
instructional week. And so just to refresh
everybody's memory, that's our standard universal
model for hybrid at this point. If we could go
to the next dlide?

Thank you. Aspart of Phaselll, we
begin to introduce our students representing
special education services outside of the general
education program, often we refer to these
commonly as our regional programs and these are
very specialized programs for students. What you
havein front of you is a sample regional program
schedule for students at the high school level
and | just want to walk through what an
instructional day would look like for the
student, and they would begin their day with
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sample schedule. Again, you will seethat their

day unfoldsin avery reliable and routine
manner, so fixing of course instructional blocks
on ELA and math interspersed with the other
content areas and special areas as appropriate
for their grade level and rotation.

So along with our special education
students receiving services and our regional
programsin Phase |11, we also begin to return
some CTE studentsin very specific programs. The
programs that you see on the screen in front of
you are programs in which our students need
hands-on opportunity with equipment and training
to be able to meet the credentials, the hours of
hand-on training to meet the credentials for
their specific programs, and so we will begin
offering that opportunity for our studentsin
this space. These students would actually attend
on Wednesdays for that opportunity, and we know
that they're excited to have that opportunity to
finish their credentialing.
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functional skills, class meetings, they would

engage in self help skills, communication skills,
daily living skills, transitional skills. That
would of course be followed by an English
language arts block or content that could aso be
science, social studies or health, followed by a
course of lunch opportunity during the day
followed up with math, again another content
area, and you will see some of the specific ideas
that could be incorporated into that

instructional block, and of course any specid
areas or electives that they may be participating
in. If we could go to the next dlide please.

Here you will see avery similar model,
thisisfor our middlie school studentsin our
regional program sample model, and you'll find
that it follows very closely to the high school
schedule. You'll seein there some transitional
activitiesaswell. Again, if we could go to the
next slide?

And lastly, here we have an elementary
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At this point | will be handing the

presentation over to my colleague Dr. Roberts.
DR. ROBERTS: Great, thank you,
Dr. Boswell-McComeas.

So due to the complexity of scheduling
students in grades six through 12, the cohort
process will follow a different process than
Phase | through I11 for Phase V. So for Phase
IV al studentsin grades six through 12 will
have an in-person schedule created by their
schools. The students will then be cohorted into
two groups, Cohort A and Cohort B as
Dr. Boswell-McComas just mentioned. They will be
cohorted by home address; this will allow
siblings to attend school on the same day.
Schools will then conduct an analysis of the
cohorts to identify any potential issues that
would impact established mitigation strategies
and then balance as needed.

Once schools receive the responses from
Phase Il and 1V questionnaires, they will
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complete a second analysisto create a Cohort C

and these students would be students who remain
virtual 100 percent of thetime. Schoolswill
then rebalance Cohorts A and B to insure proper
mitigation strategies are maintained for those
students choosing to return to a hybrid model.
Lastly, schools will then notify families
regarding which cohort their child or their
children will be assigned to in Phase 1V. Next
dide please.

For Phase |V, a concurrent learning
model will be used in a developmentally
appropriate way. Current learning means that
students who are in person and students learning
virtually will participate in the same learning
experience with the teacher. How thisisdone
and how often thismodel is used will vary
depending on the age and grade level of the
students, as concurrent learning is more
developmentally appropriate for different lengths
of time and in different ways based on the
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A myriad of socia-emotional support,

learning supports for our students would include
or continue to include individual, group or
family counseling, where students and their
families can take advantage of counseling
services offered by our trained BCPS staff;
classroom lessons specifically tailored towards
academic and social-emotional learning; home
visits and wellness checks by our school climate
office staff to provide at-home supports for
students; utilization of BCPS virtual calming
rooms; and mentoring programs available for all
students within the system. And lastly, signs of
suicide prevention curriculum. Thisisa
universal curriculum school-based prevention
program designed for middle school and high
school students, with some of those essential
goals being to decrease suicides and suicide
attempts by increasing student knowledge and
adaptive attitudes about depression, encouraging
personal help seeking or health seeking on behalf
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student's age, grade and content being taught.

Next dide please.

Comprehensive student support continues
to be a cornerstone of BCPS's reopening planin
Phases |11 and IV, including updated and enhanced
student support measures to insure each student
can maximize their learning. This dide will
focus on three areas of student support including
instructional, social-emotional and technology.

Some of the instructional supports for
our students as we enter Phase I11 and IV will
include or continue to include tutoring provided
by teachers and/or peer-to-peer tutoring at the
secondary level; office hours on asynchronous
day; small group learning opportunities
throughout the week on synchronous and
asynchronous days; and lastly, extracurricular
activities, so some examples being our student
government associations, the multiple honor
societies offered at the secondary level and
CTE-related programs.
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of their friends, reduce the stigma of mental

illness and acknowledging importance of seeking
help or treatment, engaging our parents and
school staff as partnersin the prevention
through gatekeeper education, and lastly,
encouraging schools to develop community-based
partnerships to support student mental health.

With respect to technology supports for
our students, some of those will include Google
Meets hosted by system and school-based student
groups, tech time to address student tech
support, and lastly, continuing our ticketing
system to support students with their technology
guestions.

At thistime we will hand the
presentation over to Dr. Jones, who will share
information related to supports for our
school-based leaders and staff. Dr. Jones?

DR. JONES: Thank you, Dr. Roberts. Our
school-based |eaders are a very important part of
and very important partnersin the work of
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educating students. Just as students are at the

center of all we do, reopening would not be
possible without our Team BCPS school leaders,
teachers, support staff and all those who support
the many many aspects of instructing students.
School |eaders are provided with professional
learning, instructional leadership support and
operational supports, and that has been the case
throughout the pandemic. These supports align
with the efforts and current work of leading
through a pandemic. Our principals have
demonstrated resilience and continue to
courageoudly lead in this, in these challenging
times.

In addition to meeting monthly with our
Superintendent Dr. Darryl Williams and him
providing us with amessage, there are also
updates that are provided to our school leaders.
In addition, our executive directors and
community superintendents meet weekly with our
principals to check in and provide any type of
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ideas to keep BCPS students, staff and families

connected each week.

Regarding operational support with
reopening and throughout all the phases, COVID-19
guidance and support has been provided, the
devel opment, maintenance and distribution of
up-to-date mitigation guidance for BCPS,
identification and procurement of necessary PPE
for staff, which was developed in partnership
with Baltimore County Government to assist with
the implementation of health and safety measures
within Baltimore County Public Schools. Our
county executive announced a special effort
authorizing the purchase of PPE and cleaning
suppliesfor usein all BCPS schaools; this effort
is funded by the federal CARES Act grant and
products are embedded and are in compliance with
the Centers for Disease Control and Prevention
requirements. Each principal received a per
student allocation based on 2019 enrollment for
their school in support of the purchase for PPE
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weekly update or really just check in to see how

our principals are doing.

Further, we collaborate with the
Division of Organizational Development and
Effectiveness to offer a plethora of professional
learning opportunities, and throughout all of the
phases, these continual, these professional
learning opportunities will continue. Currently
BCP Connectsis a series of coaching workshops
that focus on training for open conversation,
which allows our leaders and school staff to
process current events. We also use positive
reinforcement and we think about things like
noticing, mindfulness and action. Equity
professional learning communities and
conversations about race and the impact of
COVID-19 is also an important topic of discussion
that has required follow-up action as our |leaders
service their communities. With all of thisin
mind, our leaders are provided with suggested
strategies to help with self care, aswell as
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and cleaning supplies, and principals will be

ready to use these items with staff and students
when it is safe to do so.

The last thing we want to share about
the operational support with our principleis
that safety managers are assigned to each zone to
provide ongoing staff support and conduct student
wellness checks throughout the coronavirus
pandemic. And aswe all know, our high school
principals are working very closely with DOIT in
collaborating to distribute and re-image devices
along with the tremendous support and assistance
from our elementary and middle school principals.
Next dlide please.

Again, it isvery important that we
continue to think about the work that is
happening within our schools and that work is
also very important as it relates to our teaching
staff. School-based staff receives support in
three important areas and thiswill continue to
be the case throughout Phases 111 and IV,
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professional learning, social-emotional support

for adults and technical supports. Some of these
supports were mentioned earlier, but we want to
just make sure that everyone is aware that there
are targeted supports through C& |, organizational
development, and our Division of School Climate
and Safety. C&|I provides our teachers, our
specia education teachers, advanced academics,
ESOL, early childhood, college and career
readiness educational options and so many other
offerings to make sure that our teachers are able
toinstruct our studentsin avirtual setting and
in ahybrid model. Our health services
providers, school nurses and school counselors
are also provided with targeted professional
learning to provide supports to staff, students
and families remotely, and will be able to do so
in ahybrid model aswe enter each phase of
reopening.

Social-emoational supports for our adults
are also very important. Thereistraining
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preparation for Phases 111 and IV, multiple

supports have been offered to our BCPS families
and we will need to continue to do that. The
graphic on the dlidein front of you represents
really wraparound servicesthat we are able to
provide for our families, and we depicted it this
way because it truly represents the ongoing
wraparound supports that are needed, because just
like our students and all of our staff,
social-emotional supports have been and will
continue to need to be available to our families.
So while these are in no specific order in terms

of priority, | am going to work my way clockwise
around the graphic.

So again, social-emotional supports for
families are essential and some of them have
already been mentioned this evening. But just to
give you an example of one type of support that
we offer, we utilize a youth mental health first
aid, thisisin an evidence-based training
program that is designed to teach adults how they
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around coaching for student engagement but also

thinking about that supportive relationship and
building connections between teachers and
students. We have our employee assistance
program that is available for our staff members
and again, we're just very excited about all of
the partnerships that we do have to make sure
that our teachers, our students, our leaders and
all are socially and emotionally taken care of
during thistime.

Technical supportsfor our teachers
include training for Microsoft 365 and Google
Meets. We also have some trainings that are
school based that allow for professional
development as it relates to the instructional
tools that are needed to make sure our students
get what they need during remote learning and
thiswill aso take place during hybrid learning.

At thistime | will turn it back over to
Ms. Byers. Thank you.

MS. BYERS:. Thank you, Dr. Jones. In
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can recognize and help adolescents who may be

experiencing a mental health issue, perhaps an
addiction or isin crisis, and offices within our
Department of Social-Emotional Supports work
collaboratively to help with this youth mental
health first aid. That includes our Office of
School Social Workers, Office of School
Counselors, our psychological services, pupil
personnel services and our Office of Health
Services.

Additionally, we support our families
through system and school outreach. Our Office
of Family and Community Engagement collaborates
with our schools to plan and share important
information for our parents and guardians who are
in need of help and additional supports. An
important and critical role that our school-based
staff playsis making sure that our families feel
connected to their school communities, so
oftentimes they will collaborate with our Office
of Family and Community Engagement, and that's
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critical so that they're able to provide

workshops and offerings to their families that
might be unique because they meet the unique
needs of a specific school community, and they're
able to advertise these through their

newsletters, their websites, their PTAS, socia
media and other avenues. We also know that our
BCPS parent university is acritical component of
our system outreach. They have and continue to
offer free virtual workshops to our families and
to our staff, and all of that can be found on our
parent university site.

So again, we know that it's important to
partner with our community, so again, part of our
system's outreach is also the way we work with
different organizations within our community. We
have specific mental health partnerships between
school and community mental health providers, and
so that's just another way that our system
reaches out in terms of finding ways to be able
to support family.
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guestionnaire which will allow them to make a

selection with regard to how they would like
their students to engage as we move into Phases
[l and IV, whether that be in a hybrid model
which will provide face-to-face opportunities or
if they would like to continue to remain fully
virtual. Additionally, the plans for Phases||
and 1V do lay out aprocess for familiesin the
event that they would like to change the model
that they have selected. We know that
circumstances can and do change aswe are
navigating and as our families are navigating
through this global pandemic.

And so with that, in closing, again,
this BCPS phased-in approach for reopening is
really designed to bring back targeted small
groups of students. This evening's presentation
did provide highlights for our stakeholders for
Phases 11l and IV, and again, this approach is
designed to sequentially return students through
astaggered approach when it is safe to do so.
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Technical and technology supports are

ongoing and they're going to remain ongoing as we
move into this hybrid model for each of the
phases of reopening. So we will work to continue
to provide families with those supports, links
for accessing instruction for teaching and
learning tools such as Google Meets and our
Schoology learning management system can be found
on our website, and there are lots of support
resources for families that continue to be
developed specifically as we work through this
repair phase from the ransomware attack, and so
families can always look to the website for new
and different resources as we move through that
phase.

And then finally, as has been previously
explained, in terms of instructional models, as
we move into Phases |11 and 1V, families are
going to continue to have choices with the
instructional model that works best for their
students and their family. They will receive a
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So consistent with Phases | and 1, the detailed

plans, there will be aplan for Phase Il and a
plan for Phase 1V, will be published to our
website following winter break. BCPS will
continue to communicate with our schools and our
families regarding the questionnaire, so that we
can begin that critical planning and
implementation that's necessary as we work
through the different phases of reentry, and with
specific dates for return for each group, again,
will be contingent upon the health metrics at
that time.

So with that, I'm going to say thank
you, and | will turn things back over to
Dr. Williams.

DR. WILLIAMS: So thank you, team. So
you heard alot, but also we have heard from many
stakeholders, parents, students, teachers,
elected officials and experts. There are varied
viewpoints. However, we know some students need
to have face-to-face learning. Our questionnaire
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provided a check-in about options for students,

families and staff. Our results from our parents
or guardians of students who are pre-K through
grade two indicated more than half in each grade
intend to send their students back to the school
building part time for hybrid learning. Students
with unigue programming needs will require
aternatives to virtual learning. Students are
missing the interactions with their classmates
and teachers.

Our health officials are working with us
to monitor the COVID-19 data and the metrics from
the Maryland Health Department. Our health
officials work with our team to monitor the data,
discuss cases and research. Our health officials
with the COVID-19 task force continue to monitor
specific data for Baltimore County and wheniit is
safe to do so, we will begin to bring back small
groups of students. Our nurses and health
technicians have provided the expertise to our
larger Baltimore community and are preparing for
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prepared our phased-in approach, including

mitigation strategies. Asreported, our county
executive funded additional resources for PPE,
hand sanitizers, other equipment and supplies,
and we collaborated to open several academic
support centers.

We arelooking at alternatives for
students for second semester by capitalizing our
learning with our reengagement model from the
spring and summer. And we know that the first
round of vaccines will probably go to the
hospitals of course, nursing homes and assi sted
living facilities, the healthcare workers and
emergency personndl. It is my hope and advocacy
of al of usthat our educators and
administrators will be high on that list. Our
priority throughout this processis the health
and safety of students and staff. We know that
we have families who are anxious to have students
return and we have familiar who are nervous about
students returning. We want to bring students
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asafe return.

Our staff members have been working hard
since March 13th, 2020, and even harder since
September 8th, the first day of school, and
again, December 2nd when we reconnected our
students with staff. Our administrators have
been responsive to the school communities and
have worked to keep students and staff connected.
Our building service workers, food and nutrition
staff and even transportation staff have been
working since March 13th. Our paraprofessiona
staff members have been supporting our schools,
our staff and administrators and communities.
And our IT staff have been extremely busy these
past several weeks and continue to help us
problem solve and address issues. Staff members
aremissing their students and their colleagues.

Teachers and staff are needed for the
hybrid model and the phased-in approach. We have
shared options for teachers and our central
office staff and school-based leaders have
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back but need to continue to allow the heath and

safety of our students and staff guide the
decision making process. This phased-in approach
will allow usto bring back studentsin a
sequential way insuring that our students for
whom virtual learning is difficult are
prioritized. Our staggered approach alows usto
insure that we are successful with each phase,
time to evaluate, and safely bring back groups of
students.

If board members have additional
questions that cannot be answered this evening,
we will make note of those questions and provide
responses. We are planning to return and provide
an update if available, and responsesto
questions that might not get answered tonight.
Also, we plan to have some additional followup
with board members to receive your feedback and
questions. So with that, thank you very much,
and | turn it back over to Chairwoman Scott.

CHAIRWOMAN SCOTT: Thank you,
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Dr. Williams, and thank you staff and everyone

for that wonderful presentation. So | know that
we have quite afew questions from board members,
so we will start first with Mrs. Pasteur.

MS. PASTEUR: Good evening. Thank you
for the presentations, but Dr. Williams, | want
to direct my comments or question to you. Sol
really come hard with this. Parents want the
children to come back because they think that
will change something and that will be the
panacea. My nightmare has been that they will
come back and we will not be adequately prepared
because there's going to be so many different
levelsthat are going to be necessary.

What | heard tonight were many of those
levels, but | just want to make sure | wasn't
delusional, so I'm throwing it back at you to
hear out of your mouth that | was hearing
correctly. So I'm hearing that directors and
community superintendents are in fact going forth
in the schools, arein fact going to be working
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Mrs. Pasteur.

MS. PASTEUR: Okay. I'm giving some
help, thisis my statement, | want to make sure |
heard it correctly --

CHAIRWOMAN SCOTT: Okay, thank you.

MS. PASTEUR: -- that these arethe
things that you have ready for our children.

Wait aminute, Mrs. Scott, that you have these
things ready, Dr. Williams.

CHAIRWOMAN SCOTT: Wewant to befair to
everybody's time though, Mrs. Pasteur.

DR. WILLIAMS: So thank you,

Ms. Pasteur. So as our staff has learned, those
who are in the school building, we knew ayear
ago, we talked about removing those silosin
central office, we talk about the collaboration.
The conversations have always been the schools
arein the, students are in the center of the
concentric circles, followed by schools and then
is central office. And so the pandemic has
actually reinforced that collaboration because we
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with the directors in curriculum and instruction,

so they know the kinds of materials we have,
programs we have, and that they will be working
in tandem so they can go out and really handle
what is going on with the students, that we're
not just saying we're going to give
social-emotional needs and fill in gaps, but they
know the materials, they know what we havein C&l|
to make the excellence happen to change the
paradigm that, we know it's a new paradigm now
because we've been virtual. 1'm hearing of more
collaboration, that you have levels, you have
processes, talking about professional
opportunities, professional learning, so we are
talking about trying to make the instruction
stronger because it's going to be like the first
day of school when they come back.
Teachers haven't seen these children,
now we're throwing in the mix discipline, all of
those things that folks have not had the --
CHAIRWOMAN SCOTT: That was your time,
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alwaystalk about the written, taught and

assessed curriculum. So as great as C& | is, they
have limited resourcesin terms of people, they
have to rely on the school side, those former
principals, now they're supervising principals
and coaching principals. That collaboration has
been fascinating to watch over the past two
years, not saying they didn't do it prior, but
we've been very strategic about that
collaboration.

Y ou heard me mention the instructional
core team, you heard me talk about the work of
the Division of School Support and Achievement.
Y ou were part of the curriculum committee,
updatesin that committee. It isnow critical
that collaboration is continuing, because we have
had two first days of school for Baltimore
County, we had it in September and then we had it
again in December. We're going to have another
break, we'll probably have three, soitis-- |
won't go into all the details because | think
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what we will need to do is come back and really

engage in these conversations where we can talk
in depth, but definitely it is causing all of us
to really roll up our sleeves and collaborate,
and they have done afabulous job in doing that,
knowing each other's roles and responsibility,
knowing how we have to look at how we're
servicing our students and staff.
And to that point, yes, you heard me say
it isall about the collaboration and removing
those silos. And in abig system those things
happen, you know as big aswe are, it kind of, it
may morph into that, but we are at a point that
our kids need usto work differently and our
schools need usto work differently as well, so
thank you for that.
MS. PASTEUR: No, thank you, |
appreciate all you've been doing.
CHAIRWOMAN SCOTT: Thank you.
MS. PASTEUR: Thank you, Ms. Scott.
CHAIRWOMAN SCOTT: No, thank you,
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weekly with our Baltimore County Health

Department, and we're monitoring the metricsto
make sure we are safe to bring back small groups
of students.

MR. KUEHN: Okay. So arethe
buildings -- from what you said, the buildings
are ready for studentsto come back?

DR. WILLIAMS: Wéell, when we talk about
our phases, we were prepared for Phase | and
Phase Il. We will continue to do the work. Our
principals have the resources as was described
earlier with the PPE. What will probably delay
usisreally defining the schedules and the
logistics as Ms. Byers and team shared. So when
you say ready, it's more than just the buildings,
we have to have al the components to prepare for
the return, just like we have to prepare our
staff for the return.

MR. KUEHN: All right, thank you. Have
you made arequest as the county executive has
and | believe the Superintendent of Schoolsfor
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Ms. Pasteur, and next we have Mr. Kuehn.

MR. KUEHN: Thank you, Ms. Scott. Good
evening, Dr. Williams. | want to start out by
asking a question. We're just about at the mark
where we have just under six weeks until the
second semester starts. Isyour staff prepared
for in-person learning in less than six weeks?

DR. WILLIAMS: So our team and our
principals -- let me answer the question, yes.

Our team and our principals have been working
diligently regarding the mitigation strategies.
Asyou know, we had our phased-in process. The
one thing that we have to keep in consideration
are the logistics because of what we have,

limited access in developing schedules, looking

at transportation may take alittle bit longer

than we anticipated because we are alittle bit
handicapped. However, to answer your question,
we were ready to go with Phase | back in November
and we paused based on the metrics, and so we are
continuing being advised and we continue to meet
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Maryland, to make the vaccine available to

students and school -- I'm sorry -- to teachers
and school staff members?

DR. WILLIAMS: So because the State
Department of Education made that request, we had
a conversation, we the local superintendents, and
so we were advocating for that, and we're just
waiting to see where our educators,
administrators will fall on that list. But
having been close to a health professional, of
course you know I'm married to one, the priority
which makes sense and | get it, are health
professionalsin the hospitals and other
facilities. So the request has been made, we're
just waiting to see what the approval will be,
and then when that timeline will also be. |
don't know those answers at thistime.

MR. KUEHN: And Dr. Williams, in order
to hit the date and actually make decisions for
things to start happening, which date are you
going to provide, which date are you going to say
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we are going to move forward on reopening on the

second semester, or we're not going to and we're
going to have to delay by X amount of time? What
date will that decision be made?

DR. WILLIAMS: Sol can't giveyou a
date because the health metrics are driving that.
We do know the start of second semester, we have
been advised to continue with a phased-in
approach versus bringing back all kids pre-K to
12, so unfortunately that will be an update that
we will have to provide as we continue to monitor
the metrics.

MR. KUEHN: Right, | understand that. |
guesswhat I'm trying to get to is, there's going
to be a go-no-go decision day, right? So | would
guess that would be aweek or so out if not two
weeks out, to say based on the metrics, we are
deciding to move forward as of this date, and
that's what 1'm asking, right, so people can
react to and understand that as we move forward.
So in essence, if the second semester starts on

Page 108
like to state publicly that one lesson | will

take from this pandemic and | think it's

important, is how crucial virtual learning has

been, and I've heard stories from many students
saying how virtual learning has really helped

them learn and their grades have improved because
of it. So Dr. Williams, I'm just wondering, have
you and your team discussed about maintaining the
virtual learning infrastructure? | know that we
have programs like Spark, | have that in my

school and | think it's been very helpful, but

have there been talks about maintaining that kind
of infrastructure for the future, and I'm talking
about post COVID.

DR. WILLIAMS: Sure, thank you for that.
| do recall aso Mr. McMillion raised that same
guestion, and we have -- go ahead, I'm sorry.

MR. MUHUMUZA: Yeah, sorry, and | just
wanted to acknowledge also Mr. McMillion, because
me and him have talked a number of times about it
and he has publicly stated that too, so | just
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January 29th, or the first semester ends and the

second semester starts immediately after that, |
would expect that the week of the 25th that you
would make a go-no-go decision at that point in
time for the following week, for the first phase
to start or whatever phase you're going to work
on.

CHAIRWOMAN SCOTT: Okay, that sounded
like thetime. Next we have Mr. Muhumuza.

MR. KUEHN: I'm sorry, | thought
Dr. Williams was attempting to answer my last
question.

CHAIRWOMAN SCOTT: Oh, my apologies,
Dr. Williams.

DR. WILLIAMS: We would have to notify
our families and staff well before folks actually
arereturning. | am unable to provide a specific
date as of tonight.

CHAIRWOMAN SCOTT: Okay. Thank you,
Dr. Williams. Next we have Mr. Muhumuza.

MR. MUHUMUZA: Yeah, hello. | would
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wanted to hear your comments on that.

DR. WILLIAMS: So thank you for that.
My interactions and I, you know, I've actually
heard students say the same thing. The State
Board, the state superintendent, | apologize, was
looking at some ways in which systems can explore
that. | don't have an update at this point. |
hear what you're saying, | think if students are
finding success, that's a good thing. Also, | do
fedl that some kind of interactions or something
€lse where they could interact with other
activities would be important, so | won't say we
are ready to do that beginning the second
semester, but it is worth looking and exploring
just to see how successful our students are
experiencing, and as you mentioned, we've had
great success with Spark where students can gain
credit for courses that they need for graduation,
so that's been successful. | think there's some
opportunities, believe it or not, from what we've
learned from virtual learning that we can start
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exploring as asystem. Thank you for that.

MR. MUHUMUZA: Yeah, and I'm just saying
that | would love to see some type of report
update in the future, but not in the plan, just
your intention to explore it, and that wasiit.

My next question | believe was for
Dr. Roberts or one of the community
superintendents. In terms of extracurriculars
and cocurriculars being offered in high schooal, |
believe a month or so ago, or no, actually it was
the beginning of virtual learning, | believe |
asked how many clubs or what kinds of clubs are
being offered virtually. And | think you stated
that each school might be different, and | don't
want to put words in your mouth, but you said
each school might be different, and athletics
would continue virtually, and some other clubs
like student council. And I'm just curiousto
know, can you provide, isit possible to provide
some kind of report showing each school, the
number of clubs they're offering?
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Based on the advice of our health department, the

phase in was, what they shared isto allow one
group to come in within aweek, maybe two weeks,
and then add another group. Now that we're
looking at all four phases, we want to work
collaboratively with them. And so when we come
back we're going to have to have, come back from
winter break, we're going to have to have some
conversations as a system as to the end of first
semester, okay, now the communication and plans,
aswell as monitoring the metrics. And then as
we get closeg, if you recall, the way we were
trying to do Phase 1, | believeit's Phasel, as
we were getting close to that date, we had to
pull back because the metrics were saying, and as
| visited those four public separate day schooals,
you know, just the, alittle bit of a
disappointment that | can kind of tell from our
principals waiting to receive the students and
staff back, those who chose to come back.

So to your point, we're going to have to

10

11

12

13

14

15

16

17

18

19

20

21

Page 111
DR. WILLIAMS: So | think that's agood

followup for us, Mr. Muhumuza, that we can
provide that information working with our school
principalsto finalize the list.

MR. MUHUMUZA: Thank you.

CHAIRWOMAN SCOTT: Great, thank you for
that, and next we have Dr. Hager.

DR. HAGER: Yes. Thank you for the
update on the reopening plan. | have two
guestions that are actually quite similar to
Mr. Kuehn's. Thefirst hasto do with the
phased-in approach to reopening and looking back
at prior plans, and it seems that the same health
metrics are listed for every plan. Andso |
understand that that's kind of the baseline for
starting with Phase I, but how will the decisions
be made to then move on to Phase |1, Phase 1,
Phase IV, will the Board be involved with that?

Y ou know, how do you envision the phases being
rolled out once we are able to reopen?

DR. WILLIAMS: So thank you, Dr. Hager.
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announce when we come back to givetimefor, asa

part of our agreement, to give time for our
teachers and other staff membersto prepare.
Because as Ms. Pasteur said, you know, students
have kind of like several first days of school,

staff is going to have to prepare for a hybrid
model and we've got to give them that time. And
so whether the Board wants to make that decision
or not, I'm comfortable with working with the
team to come up with a plan and again, my goal is
to have more conversations with the Board,
whether it's the full board or small groups, to
really talk through some of these next steps and
to answer specifically your questions.

It's probably, if | can get our health
expertsto join, to be a part of those
conversations, | know you bring your expertise,
just so you have a sense of some of those
conversations we are having with our county
partners, it may be helpful to understand how
we're looking at these plans.
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DR. HAGER: | think that would be

wonderful and | know that | said this before, and
we keep hearing that we'll open when it's safe to
do so, but we were there in the fall and we were
not able to reopen because the plans weren't in
place and we didn't have the support or buy-in
that we needed. So having more frequent updates
to kind of understanding the process as we
hopefully, you know, lower, we're at seven
percent now, hopefully we start getting lower
after the holidays and have a chance to get these
buildings open. So we've heard from constituents
that having this as a standing agenda item would
be agood ideaand | defer to Ms. Scott and

Ms. Henn for that decision, because you can tee

it up, but those are my only two comments. Thank
youl.

DR. WILLIAMS: Yeah, | want to just
respond to one thing. Y ou know, our first
attempt was to get our academic support centers
open because that was a great partnership with
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school but there was arecent articlein the

newspaper talking about the challenges school
systems are going to face when our kids do come
back to school because in many cases kids were
already behind, and of course COVID has
exacerbated the lack of academic gain for many
students. And it specifically stated that
academic scaffolding is a completely inadequate
solution and differentiation does not meet the
individual learning needs, and learning stalls of
all studentsin acase like this.

So my question to you, Dr. Williamsiis,
isyour staff right now looking at ways that we
are going to be able to best meet the academic
needs of our students when hopefully, you know at
any time, but when we do return to school ?
Because | don't think what we've done in the past
is going to be adequate because we have unique
challenges, so are we going to have a plan that
will be presented to the Board about, you know,
how are we going to group kids, how are we going
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recs and park, our county executive, because we

knew we had areas where based on March 13th and
that experience, students didn't have, all

students didn't have access to Wi-Fi hotspots,
and so we took a stance where we wanted to ook
at those sections that we had information and
dataand try tofill in. And sol just haveto

put that out there, our first step was to build

up those academic support centers, and | do want
to just again thank the county for working
collaboratively with our team. And again, it was
our team, curriculum side and the school side
working collaboratively of course with facilities
and food and nutrition to really get that going,

so | just wanted to make that comment, so thank
you for your questions.

CHAIRWOMAN SCOTT: Great, thank you, and
next it looks like we have Ms. Mack. Ms. Mack,
areyou ready?

MS. MACK: | am, thank you. | know this
presentation talks about the physical return to
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to assess them, how are we going to know what

they need?

DR. WILLIAMS: So thank you, Ms. Mack.
| did mention what we are doing now, exploring
alternatives, and some of that was our learning
from the reengagement activities that occurred
during the late spring and summer. | do want to
say our staff members, as| visit classrooms
virtually, they are scaffolding, they are
differentiating. | don't know which article or
research you're referring to, but | haveto give
kudos to our staff that are working, and every
timel join the call | have to acknowledge our
teacher and our paraprofessionalsif they'rein
the classroom virtually, and our principals,
because folks are working hard.

But we also have to build some
structures that may extend beyond the school day
aswell as potentially the school year, and so we
will be providing some updates about the
particulars, but | don't want to negate the hard
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work that our educators are doing under these

conditions and, you know, under this cyber
attack, it'sjust, it's making it difficult for
all, but definitely we have to look at al
opportunities to provide support to our students.
So that's what | meant when | said alternatives
during second semester, and the team has already
been working on some ideas and when we're ready
to share, we will be happy to share absolutely
with the Board.

MS. MACK: And my followup to that,
Dr. Williams, isfirst of al to state that |
fully support the efforts of teachers, | talk to
teachers all the times, but teachers have
actually shared with me that so many of the
children in their classes are not prepared
academically and they're very very concerned
about them. So | just want to be clear that my
comments in no way are about what is going on and
what teachers are attempting to do, but in many
cases through reasons that have nothing to do

Page 120
11 not be of course the entire first grade or entire

2| second grade across the system, but we will be

3| happy to follow up with that.

4 MS. CAUSEY: Thank you, and those
5|questions were asked at a previous meeting

6| relating to the reopening plan, and there were
7Inumbers that were given that were the maximum
8| number that it pertained to.

9 DR. WILLIAMS: Wéll, since we've done
10 |these questionnaires, | think we can give an
11]estimate of what these numbers will look for each
12| phase and | think, and the team can correct me,
13we can do Phase |, Phase Il, and | don't know
14|about Phase |11 and IV, but we can provide a
15/rough estimate in terms of the number of students
16]in Phases| and I1.

17 MS. CAUSEY: That's perfect,

18| Dr. Williames.

19 So the other quick question is, given

20/the ransomware attack, is the survey information
21| available that the parents took, and when could
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with the teachers, kids are not learning what

they need to learn, and that's my point, | just,

| want to make sure that we are going to be very
creative in assessing and meeting the needs of
all students, so thank you.

DR. WILLIAMS: Y eah, thank you.

CHAIRWOMAN SCOTT: Okay, thank you.
Next we had Ms. Causey.

MS. CAUSEY: Thank you. A couple quick
guestions. How many students are in Phase I, how
many students are in Phase |1, and how many
students arein Phase 111?

DR. WILLIAMS: So | didn't anticipate
that question, Ms. Causey, so that will be a
followup for the team to give the specific
numbers. | think we presented before, or may
have given in aweekly update about the Phase I,
but we're happy to follow up with those specific
numbers. And remember, the phases are based on
guestionnaires in terms of what parents are
intending to do with their students, so it would

Page 121
1|that be shared with the Board?

2 DR. WILLIAMS: We can provide that
3|information with the Board as a followup to
4|tonight's questions. Again, it would share just
5|theintent, would you send your child back, would
6]you not, would you stay on virtual learning, so
7lwe will be happy to share those resullts.

8 MS. CAUSEY: Okay, thank you. The point
9| of the question is that in the meeting when we

10| discussed this, Phase | isamore fragile

11| population with specific needs, so there was

121 concern and we received quite a bit of feedback
13| about why would they go first and be the

14| potentially limiting factor on other student

15| populations that have less medical concerns. And
16| recall that Phase Il and Phase 111 were,
17|they're at different schools, completely

18| different schools, and the numbers were in the
19/low, maybe 1,000, so in terms of having the

201 system ramp up slowly, but also the consideration
21 that it isimportant to get the students back
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into the classroom when it is safe so that they

can have that increased instructional
effectiveness face to face with their teachers.

CHAIRWOMAN SCOTT: Wasthat a question?

MS. CAUSEY: Yes. Soisthereany round
number for Phase |l and Phase 111?

DR. WILLIAMS: Ms. Causey, we are going
to have to follow up on the numbers. In my
presentation, about 50 percent said they would
send their child back and others would say they
will continue the virtual learning, but the
specifics, we will just have to follow up and
provide those numbers. And then each one,

Dr. Roberts may remember this, of the four
schools was ranging between 40 and 60 percent --

DR. ROBERTS: Yes, exactly.

DR. WILLIAMS: -- that said they would
have their children participate in a hybrid
model. Dr. Roberts?

DR. ROBERTS: It wasto my recollection,
| don't have it in front of me, but around a
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We'll continue to work with the design team.

Thank you.

MS. CAUSEY: Yes, and | just, it came
from adifferent school district, but that is a
concern of the teachers.

CHAIRWOMAN SCOTT: Okay, thank you,
Ms. Causey. And lastly, we have Ms. Jose.

MS. JOSE: Thank you, Ms. Scott. I'm
going to make it real quick, Dr. Williams, thank
you for that presentation. | want to say,

Dr. Williams, you have a plethora of staff and
nobody on this Board is an expert in pandemic
response, virtual learning and equity, so I'm
going to be banking on you and your staff to make
that recommendation. And also make a note that,
you know, schools have been closed for amost a
year. When we do go back | want to make sure
facilitiesis prepared, everything has been

sitting still, water, and we want to make sure

that our facilities are ready to get our children
back and you know, we don't have anything
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third were indicating from the four public

separate day schools that they would come back.
From a maximum, Ms. Causey, the information
provided to the Board when Phase | was presented,
about 400 to 450 maximum students in our public
separate day schools, about athird of those
indicated in early, roughly late October, early
November when this questionnaire was given, that
they would come back for Phase .

MS. CAUSEY: Okay, thank you. I'll come
back to that in amoment. My other questionis,
has any consideration been given to having a
Cohort D, which would be teachers that will be
back in the classroom, their students being able
to attend four days aweek?

CHAIRWOMAN SCOTT: So that'stime, if we
could have Ms. Causey's question answered, thank
you.

DR. WILLIAMS: No, that's quick, we have
not considered a Cohort D. Team, correct me if
I'm wrong, but thank you for that feedback.

21
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underlying that might affect their health.

And | keep hearing the rhetoric about,
you know, pulling up our kids by their
bootstraps. We are in the middle of a global
pandemic. We need to know that before we get to
curriculum and standards, all students need to
know that they are loved, that they belong, and
that is more important, that kind of critical
love we give our children, and they will succeed
if we give them that, and not always, the use of
the bootstraps rhetoric is very racit, | think
honestly, so that's just my two cents, thank you.

CHAIRWOMAN SCOTT: Thank you so much for
that, Ms. Jose, appreciate all the comments made
by board members and questions, and the
presentation again from staff. Okay. I'm sorry,
yes, did you have a question, Ms. Causey?

MS. CAUSEY: Actually | wanted to make a
motion that the Phase | public separate day
schools are treated independently in their
initiation, modification and/or return to a
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virtual setting.

CHAIRWOMAN SCOTT: Isthere a second?

MS. MACK: Second, Mack.

MS. CAUSEY: Thank you. I'd liketo
speak to my motion for asecond if | may.

CHAIRWOMAN SCOTT: Okay, yes.

MS. CAUSEY: We havereceived a
tremendous amount of feedback from stakeholders,
parents, students, about just what ismissing in
the connection with our students with their
teachers, and even the academic achievement where
there has been some analysis of the grades not
being as robust as one would hope. And | don't
think it's reasonable that some of our most
fragile students would go first in small numbers,
really small numbersin terms of 50 to a schooal,
and that that may impact other students from not
attending their school, not being phased in.

We're talking about completely separate physical

[N
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CHAIRWOMAN SCOTT: LisaMack, okay,

thank you. Yes, Ms. Gover, if we could do a
rollcall vote please?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MR. KUEHN: I'm sorry, are we going to
discuss the motion before we vote?

CHAIRWOMAN SCOTT: Oh, excuse me. Well,
Ms. Causey spoke to the motion and discussed, so
| thought it was appropriate to vote.

MR. KUEHN: I'm sorry, | appreciate
that, but | do have a question.

CHAIRWOMAN SCOTT: Okay. Yes,

Mr. Kuehn?

MR. KUEHN: So Ms. Causey, | have grave
concerns regarding these schools and them going
first in essence and I've aired those concerns
before, but | don't quite understand what your
motion does to change them, their treatment, so

20| ocations, we're talking about smaller number of 20|1I'm basically at aloss as to what your motion
21| students, and so | think that those students 21| would practically do for the situation. Could
Page 127 Page 129
1| should be treated separately and that they should 1|you please respond?
2| not be alimit to the other Phase |1 and Phase 2 MS. CAUSEY: Certainly. Somy hopeis
31111, but also that if conditions worsen that they 3| that those students would be treated as
4| could potentially revert back to virtual sooner 4| determined by their needs and by their
5|than other students, given that they have more 5| conditions, and whereas other studentsin Phase
6| fragile medical conditions, so | think that they 6|11 and Phase Il may be more able to return as
7| should be treated separately. 7| our metrics have already indicated, so -- and by
8 CHAIRWOMAN SCOTT: All right. 8| treating independently, the superintendent or the
9| Ms. Gover, may | have arollcall vote? 9| Board could make a decision to start Phase |1 and
10 MS. GOVER: Yes. | need Ms. Causey to 101111 sooner than Phase | or at the same time,
11| please restate her motion, because | did not get 11|given that they're at completely separate
12 |that. 12|]ocations and even all three together arein very
13 CHAIRWOMAN SCOTT: Ms. Causey, could you 13 |small numbers.
14| please restate your motion? 14 CHAIRWOMAN SCOTT: Okay. Ms., excuse
15 MS. CAUSEY: Yes, that Phase | public 15/ me, Dr. Hager?
16 | separate day schools are treated independently in 16 MS. ROWE: I'm sorry, now | have a
17 |their initiation, modification and/or areturn to 17| question too.
18 |virtual setting. 18 CHAIRWOMAN SCOTT: I'm sorry, isthat
19 CHAIRWOMAN SCOTT: And it was seconded 19|Ms. Rowe?
20| py? 20 MS. ROWE: Yeah. | --
21 MS. MACK: LisaMack. 21 CHAIRWOMAN SCOTT: I'msorry, Ms. Rowe,
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1lwe were going in order in the chat, and | had 1 CHAIRWOMAN SCOTT: Thank you for that
2| Dr. Hager, and then you could go after Dr. Hager. 2| clarification, Ms. Causey, and next we have
3| Thank you. 3|Mr. Offerman.

4 MS. ROWE: Sure, thank you. 4 MR. OFFERMAN: Yes. | have aquestion

5 DR. HAGER: | just want to say that | 5|for Dr. Williams. Asit stand now, am | correct

6 | agree with the motion because just what 6|in saying that Phase Il cannot be started until

7|Ms. Causey said, that the idea that we have these 7|wefinish Phase |?

8| four phases means that Phase | needs to go first 8 DR. WILLIAMS: Thank you, Mr. Offerman.

9| and then we need to pause and wait for Phase I, 9|1t was the advisement of our health officials to
10| when in reality these four schools are separate 10| start with a phase, give that sometime to see
11]from the other schoolsin the county. So if we 111 how that was working before we move forward. If
12| meet these metrics that were put out again for 12}you recall, there was a previous board meeting
13| all four phases, it's the same basic metric 13| where there was a suggestion about combining the
14]around kids positivity rates, that we should be 14| different phases, which means larger groups of
15]able to start Phase | and Phase Il simultaneously 15| kids or many more schools, and more kids to kind
16]in anidea world. And sol think it'sareally 16| of monitor. So I'm only repeating what the
17| good idea actually, so | appreciate that this 171 advice was from the health officials that we meet
18| motion was brought up, because it makes alot of 18| with weekly to do a phase-in to help watch and
19| sense to me to treat the Phase | as almost a 19| ]earn before we bring back an additional. And
20| completely separate entity. 20150, and | think Dr. Zarchin ison the line, but
21 CHAIRWOMAN SCOTT: Thank you. Ms. Rowe, |21|it was about aweek to have that happen before we
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and then Mr. Offerman. Thank you.

MS. ROWE: Okay. So |l thought that |
was clear on what this motion did, but maybe |
just heard it wrong, because now I'm not so clear
after Mr. Kuehn's question. | thought the intent
of this motion was to make it so that we could
judge the safety risks of the four independent
day schools because of their special education
needs and the different physical vulnerabilities
of these students medical conditions, that we
could potentialy open all the rest of the
elementary schoolsin Phase I, but make a
different decision and possibly keep those four
schools closed if wefelt likeit wasn't safe for
them. Isthat what this motion is attempting to
do, or isit attempting to open those four
schools sooner than all the other schools?

MS. CAUSEY: Sothank you, Ms. Rowe, for
that question. No, it is specifically to treat
the Phase | schools, those four public separate
day schools independent of the other phases.
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would look at another group to bring back. |
hope that answers your guestion.

MR. OFFERMAN: I'll just restate it very
quickly, perhaps you didn't understand. We then
are going to under the current plan, we're going
to open Phase | first, and not do Phase 11 until
Phase | has been opened; isthat correct?

DR. WILLIAMS: Yes.

MR. OFFERMAN: Thank you.

DR. WILLIAMS: It was a phased-in
approach, yes.

MR. OFFERMAN: Thank you.

CHAIRWOMAN SCOTT: Thank you,
Mr. Offerman. Next we have Ms. Pasteur.

MS. PASTEUR: Thank you. Justin light
of Mr. Offerman's question, if, and your answer,
if theideaisto see how things progress before
bringing in the two, just as the first time, and
I'm happy to hear so many people thistime
articulating their concerns about those four day
schools, I'm not sure that that's the model
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that's really going to tell you whether things

areready to bring in the pre-K, that's avery
different and specia and fragile group of

people. | can see having visited onethat if

some parents want to send theirs back early or
first, okay, because | could see they were ready
in the schoolsthat | visited. But | would

think, then, those children who arein pre-K to
second would be a better barometer of whether we
are ready to go to three or four or whatever, how
things fare, because they don't have the health
concerns that the othersdo. | just don't think
that those particular children will give you what

| heard or thought | heard you saying as your
barometer for when to bring back, along with the
Health Department.

DR. WILLIAMS: Sure, but let mejust
clarify. You'reright to a point, because every
group is going to be different, and the barometer
was realy helping our staff and our leadersto
adjust having kids back in the building and kids
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something the Board wants us to reconsider,

that's great. | just want to, just to
overemphasize, Phase | was really about those
students that may have had limited access since
the spring with staff.

MS. PASTEUR: And | wouldn't call them a
phase. | don't understand why the pre-K, who
would be the next, that group wouldn't comein
simultaneously. Because the needs from what |
heard when we visited the schools, the needs of
those children are going to be different, the
setup is going to be different. So | don't
understand then, I'm not as crazed about bringing
them back having gonein, but | just don't
understand why the next troop, the babies
couldn't comein at the same time.

CHAIRWOMAN SCOTT: Thank you, Cheryl.
Isthere any further discussion, are there any
members we have not heard from who have
guestions?

MS. ROWE: | have afurther question if
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still doing virtual. But the reason, and the

team can jump in as well, the reason why we
looked at Phase I, the four public day schools,
those were the students that had limited access
back in the spring, so the rationale was looking
at ways to reconnect the group of students who
were attending the public separate day schools
that may not have been in contact since the
spring with staff. Soif, so | just want to
share that as additional thought as to why we
started, not necessarily to be the exemplar, but
we have learned from preparing in terms of
preparing for the four public day schools what we
could do differently as we prepare for Phase 1,
that was in the preparation stage.

Itisal in the implementation.
Whichever group we bring back, the recommendation
was let's bring them back, work those kinks out
if there's going to be kinks, I'm sure, before we
brick back another group. So I'm only advocating
for aphase-in and if the order or the changeis
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there'sno one el se.

CHAIRWOMAN SCOTT: Isthat Ms. Rowe?

MS. ROWE: Yes.

CHAIRWOMAN SCOTT: Okay, yes. Go ahead.

MS. ROWE: Sol just realy need
clarification on what this motion does that's
different from the current plan, because I'm
having a hard time understanding. The current
planisPhase |, which isjust the four day
schools, and only the parents who want to send
their kids from those day schools back. And then
Phase |1 as | understand, startsto bring in the
elementary school kids at the other schools, and
so | think | agree with Ms. Pasteur, but | don't
understand what this motion does exactly. | need
someone, | need that explained, it's unclear.

MS. CAUSEY: So Ms. Rowe, my
understanding -- Ms. Scott, may | speak to her
guestion?

CHAIRWOMAN SCOTT: Yes, Ms. Causey.

MS. CAUSEY: Soit'smy understanding
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from the presentations that we've received that

the opening of the four public day schools would
go first and then the other phases would have to
wait an unknown number of weeks before they can
start. And what we've heard from, both through
our public separate day school parentsin terms
of the survey that they've taken, and also input
we've received from teachers and so forth, is
that there'salot of concerns about the public
separate day schools opening that are not
concerns for our typical little people, the

babies as Ms. Pasteur callsthem. And so this
motion and action would separate the four public
separate day schools as an independent phase, so
they could go first, they could go second, they
could go third, but it would be dependent on
their needs being met. And that other phases
that meet the health metrics, the health metrics
for safety, could start at the same time, aweek
ahead, but that would be a separate decision,
rather than off the bat agreeing that everyone
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make, is that by making the first phase group an

independent group, we could conceivably look at
Phase |1 and when the metrics are met, say the
group that'sincluded in Phase || would be the
group to go independent of Phase I, coincident
with Phase |, whatever at that point, but | think
the motion essentially makes group two, or Phase
Il Phase |, because we're going to handle the

four day schools independently.

CHAIRWOMAN SCOTT: Ms. Causey, isthat
correct, isthat what you intended?

MS. CAUSEY: Wdll, | haven't addressed
Phase Il yet, but it's just that after all the
feedback that we heard that | really believe that
they need to be treated independently, so that
their specia needs can be addressed. We know
that they have special needs whereit's important
for them to have in-person settings, whether it's
for physical therapy and other hands-on type
treatments, but also that that poses a different
logistic for staff and families than for other
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else has to wait and then maybe there's pressure

to start those schools when maybe they need more
time. That'swhat the motion does, it separates
those schools that have significantly different
and special needs to be separate. And then there
could be further discussion about does Phase |1
go first, you know, so that's what it does, and |
have a different question about Phase Il and I11.

MS. ROWE: Okay. So if we passthis
motion, then it would give the school system
flexibility to potentialy say we're going to
start very small groups of Phase I, and sort of
reorder the phases a hit.

MS. CAUSEY: Yes.

MS. ROWE: Okay, thank you. That
answers my guestion.

CHAIRWOMAN SCOTT: Thank you. And
Ms. Causey, would you mind, Ms. Mack has a
guestion.

MS. MACK: Wéll, | think Ms. Rowe's very
last comment clarified the point that | wanted to
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students.

CHAIRWOMAN SCOTT: Okay. And lastly,
Ms. Causey, you said you had an additional
guestion? Or did | misread?

MS. CAUSEY: Yes, we can address this
after this, it's not related to this exactly.

CHAIRWOMAN SCOTT: Okay, great. Let me
make sure everyone was able to have their
guestions asked. Ms. Jose, did you have a
question? I'm looking at the chat.

MS. JOSE: No, I'm good. | just wanted
to hear Dr. Williams' and the staff's take on
this motion.

CHAIRWOMAN SCOTT: Certainly.

Dr. Williams?

DR. WILLIAMS: Thank you for the
clarifying points. | too needed to understand
exactly what the motion was saying. It sounds
like the desireisto redly start with Phase I,
but keep in mind the recommendation that we, or
the guidance that we were hearing from Maryland
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State Department of Education was to look at

small groups. So | will say we will have to go
back and look at and see how that would play out
with all the data that we have, so thank you. |
think we can do whatever we need to do for our
students. Again, | just, | just worry about
those students that have had limited to no
contact with staff since March, but | think our
staff will just have to huddle and look at what
that might mean based on the outcome of this
motion.
CHAIRWOMAN SCOTT: Thank you.
MS. JOSE: Thank you for that,
Dr. Williams.
CHAIRWOMAN SCOTT: It lookslike
Ms. Pasteur, you have afollow-up question?
MS. PASTEUR: It'sjust a point.
Remember when this came up initialy, | think |
was the only one that spoke to those babiesin
those four schools. Having gone, and time having
elapsed, | feel more confident that they have the
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have arollcall vote please on the motion?

MS. GOVER: Yes, maam. Ms. Causey, |
just wanted to clarify something in your motion.
The end of your motion said to return to virtua
setting; do you mean return from virtual setting?

MS. CAUSEY: Thank you for that
guestion, Ms. Gover. No. Sowhen we're talking
in general about phases, we're talking about
reentry into in-person. So we have also seen
over school districts that have had in-person
have to postpone it and return to virtual, when
for instance in the November-December timeframe
when the COVID cases were going up very quickly,
they had to stop their reentry, their in-person
and return to the virtual setting.

MS. GOVER: Thank you. Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.
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necessary accoutrements to take care of them and

the parents did do agood job, only athird of
them were coming back anyway in the one school |
attended, and they made their own decision. So
I'm back where Ms. Rowe was with that, having
seen that, having visited and gone through it, |
feel more comfortable with the time lapse. |
just now, even if you're looking at small groups,
Dr. Williams, | could just see smaller groups,
maybe the pre-K and K coming back if you want
that sense, and call that Phasel. I'm just so
very ambivalent in so many ways about this, |
just wanted to point that out to folks, that
those four days now with the time lapse are not,
the situation is not as fragile as long as we're
looking at the health metrics asit was, what was
that, about a month or more ago.
CHAIRWOMAN SCOTT: Thank you,
Ms. Pasteur.
MS. PASTEUR: Thank you.
CHAIRWOMAN SCOTT: Ms. Gover, may we
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MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.
MS. GOVER: Ms. Jose?
MS. JOSE: Abstain.
MS. GOVER: Ms. Henn? Mr. Muhumuza?
MR. MUHUMUZA: Yes.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.
MS. GOVER: Ms. Pasteur?
MS. PASTEUR: Skip me for amoment.
MS. GOVER: I'll come back to you.
Mr. Kuehn? Mr. Kuehn? Dr. Hager?
DR. HAGER: Yes.
MS. GOVER: Ms. Scott?
CHAIRWOMAN SCOTT: Abstain.
MR. KUEHN: Tracy, thisis --
MS. GOVER: Mr. Kuehn?
MR. KUEHN: | said yes, | guess| wason
mute, I'm sorry.
MS. GOVER: Thank you. Ms. Pasteur?
MS. PASTEUR: I'm going to abstain.
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MS. GOVER: Thank you. Infavoris

eight.
CHAIRWOMAN SCOTT: Thank you, Ms. Gover.
Thank you, members, for that.
MS. CAUSEY: Madam Chair, | had another
motion.
CHAIRWOMAN SCOTT: What isthe motion?
MS. CAUSEY: Thisone should be shorter.
| wanted to request that the superintendent and
staff submit to the Baltimore County Health
Department the specific numbers related to
Phase |1 and Phase |11 to see if those phases
could open at the sametime. The CTE students,
again, are in separate schools, many times
they're the older studentsthat are very
independently capable of wearing their masks and
maintaining the health and safety protocols, but
also have very specific needs to utilize special
equipment for their certifications and for what
they are trying to achievein their college and
career ready programs.
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helpful to the Board to let us start the

phased-in process as we work with our health
officials, to then provide updates. Again, |
think we all want the same thing, but we are,
remember, we are alittle strapped with our
processes and our data as you well know, we're
dealing with two attacks. So | just wanted to
give us some time and space to prepare, and we
constantly work with the health officials to
guide usin the next steps. So you know, they're
going to advise us whether we should or should
not open, limits, so that is just my request when
| hear this motion, give us some time to work
through these next steps as requested.

MS. CAUSEY: So |l appreciate your
statement, Dr. Williams, and | don't see how this
request inhibits any of that.

DR. WILLIAMS: Wéll, again, Phase 111,
if I heard you correctly, involvesin addition to
our studentsin CTE, and they are not in separate
schoals, they, you know, all of our schools have
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MS. MACK: Second, Mack.

CHAIRWOMAN SCOTT: Isthereany
discussion?

MS. GOVER: Ms. Causey, could you please
restate your motion slowly?

MS. CAUSEY: Yes, and | apologize, | did
include speaking to my motion, so | will just
shorten it to the motion.

Make a motion to request that
Dr. Williams and staff submit to the Baltimore
County Health Department the maximum number of
students that could be enrolled in Phase 1 and
Phase |11, in order to see if they could start at
the sametime.

CHAIRWOMAN SCOTT: And it was seconded
by Ms. Mack, and Ms. Causey spoke to her motion.
Isthere any discussion?

DR. WILLIAMS: Yes, | have a statement.

CHAIRWOMAN SCOTT: Yes, Dr. Williams?

DR. WILLIAMS: So Phase Il includes our
CTE studentsin avariety of programs. It may be
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CTE, and they also have alot of general ed

students, so we always worked with the health
department to look at the capacity and the
numbers. | just, let us do the work so we can
get our students back when it's safe to do so,
that's what 1'm asking.

CHAIRWOMAN SCOTT: Arethere other
members who have questions or information?

Ms. Causey, you spoke to your motion.

MS. CAUSEY: Madam Chair, | just wanted
to speak to a misunderstanding that Dr. Williams
had in my speaking to the motion. So I, my
motion addresses specifically Phase Il and Phase
I11, it does not include any additional students,
but it's my understanding that Phase 111 does,

did already include some CTE students.

CHAIRWOMAN SCOTT: Okay, thank you.
Mr. Kuehn?

MR. KUEHN: Again, thisisaclarifying
guestion, so | apologize if people don't believe
it's necessary, but Ms. Causey, my understanding
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isyou are simply asking the superintendent to

provide the number of studentsin Phase Il and
the number of studentsin Phase Il1 to the Health
Department to ask if they could be combined?
MS. CAUSEY: Yes, because | agree with
the guidance as given by the Maryland State
Department of Education to start phases, but if,
do they really mean it to mean a couple hundred
studentsin a school district that supports
113,000 students, or do they mean a small number
of students per school in order to meet all of
the health and safety protocols, so I'm asking
Dr. Williamsto clarify that.
We are here tonight to discuss this, we
don't know what the numbers are currently for
Phase Il and Phase 11, so | just would like that
information shared with the Baltimore County
Health Department and the information to come
back to the Board, because maybe the health
department would say oh yeah, that's great, Phase
I and Phase I11 together and that's not too many
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able to implement?

DR. WILLIAMS: So the motion sounded,
and | thank you, Mr. Kuehn, for the question.
The motion sounded like data and advice from the
health department. The implementation is another
aspect.

MS. ROWE: Right. Does the school
system have the data to give to the health
department, or was that impacted by the
ransomware attack?

DR. WILLIAMS: | believe we have the
data to work with the health department to get
the answer to the question from Ms. Causey.

MS. ROWE: Okay, thank you.

DR. WILLIAMS: That would be afollowup,
| need to confirm that but | will follow up with
the team. Thank you.

CHAIRWOMAN SCOTT: Thank you, Ms. Rowe.
Are there additional questions or discussion?

DR. WILLIAMS: Thisisclarifying.
Phase Il and Phase I11, isthat what | heard,
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students, let's go for it, so that's what I'm

requesting, information.

MR. KUEHN: Thank you.

CHAIRWOMAN SCOTT: Thank you, Mr. Kuehn.
Ms. Rowe?

MS. ROWE: Yes. So Dr. Williams, | just
want to be clear that when you said two attacks
you meant the pandemic and cyber attack, and not
two cyber attacks. And also --

DR. WILLIAMS: Yes.

MS. ROWE: -- | would like to know --
that iswhat you meant. | just want to clarify
that because it could be taken different ways and
I don't want anybody to misunderstand.

But my other question is, given that we
have the cyber attack that we're recovering from,
do we have in our possession right now the data
as aschool system that if this motion were to
pass, would we be able to implement itin a
timely fashion or would this motion take time to

recover from the ransomware attack in order to be
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Ms. Causey, or Phase Il and Phase IV?

MS. CAUSEY: Dr. Williams, Phase Il and
PhaseIll.

DR. WILLIAMS: Right, so those are two,
to answer Ms. Rowe's question, | think we have
Phase Il -- but again, let us do the work. |
don't have the timeline in front of mein terms
of the questionnaire. We may have Phase Il, we
may not have Phase I11 and 1V, but we'll follow
up. Thank you.

CHAIRWOMAN SCOTT: Thank you,
Dr. Williams. Any additional questions or
discussion?

MS. PASTEUR: Could | just hear the
motion again please?

CHAIRWOMAN SCOTT: Yes. Ms. Causey,
could you repeat your maotion please?

MS. CAUSEY: Thank you. To request that
Dr. Williams and staff submit to the Baltimore
County Health Department the maximum number of
students that would be involved in Phase Il and
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Phase 11, to seeif it'sasmall enough number

that they could open at the same time.
CHAIRWOMAN SCOTT: Thank you,
Ms. Causey.
MS. PASTEUR: Thank you.
CHAIRWOMAN SCOTT: Ms. Gover, can we do
arollcall vote please?
MS. GOVER: Ms. Rowe?
MS. ROWE: Yes.
MS. GOVER: Ms. Causey?
MS. CAUSEY: Yes.
MS. GOVER: Ms. Mack?
MS. MACK: Yes.
MS. GOVER: Mr. McMillion?
MR. MCMILLION: Yes.
MS. GOVER: Ms. Jose?
MS. JOSE: No.
MS. GOVER: Ms. Henn? Mr. Muhumuza?
MR. MUHUMUZA: Yes.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: No.
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CHAIRWOMAN SCOTT: Thank you, Ms. Rowe.

And next we have building and contracts,

Ms. Henn? Okay, so it looks like Ms. Henn is not
available to give us an update on building and
contracts. Isthe vice chair available to give

us an update?

MS. GOVER: Ms. Henn has l€eft the
meeting, sorry.

CHAIRWOMAN SCOTT: Oh, Ms. Henn has | eft
the meeting, okay. We can go next to the
curriculum meeting, Mrs. Pasteur.

MS. PASTEUR: Okay, Ms. Scott, I'm going
to waive that, | have no report. 1'm going to
waive that and when you get to board member
comments I'm going to waive mine, because | want
to do amotion during legislation and government.
Thank you.

CHAIRWOMAN SCOTT: All right, thank you
for that, Mrs. Pasteur. And next is the equity
committee of which | am the chair and we did not
have our meeting and so as of right now thereis
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MS. GOVER: Ms. Pasteur?

MS. PASTEUR: No.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: No.

MS. GOVER: Infavor is seven.

CHAIRWOMAN SCOTT: Okay, so the motion
passes. Thank you.

All right. So next on the, the next
item on the agenda is update on board committees.
And well start first with audit committee,

Ms. Rowe.

MS. ROWE: Thank you, yes. So the audit
committee had a meeting that had been scheduled
in December, which we had to cancel asaresult
of the ransomware attack and the impact that had,
so we, | do not have an update, and we will be
meeting in January.
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not a committee update, but we will resume and

have our next meeting.

Next we have legidative and
governmental relations committee and again,
that's Ms. Pasteur.

MS. PASTEUR: Okay. Very quickly,
several months before the pandemic hit us,

Ms. Causey asked me about doing alegidative
priority booklet which would have put usin
keeping with other counties and with MABE. The
committee, | took it to the committee, we agreed,
we had it laid out, then the pandemic hit and we
could not do a book, but I did want usto produce
something that was going akin to what other LEASs
are doing, so the committee came up with the
legidlative priorities.

We worked on those with Mr. Bazemore
based on things on which we had voted or had
resolutions or had conversations, or which were
big in terms of maybe priorities, and then we
came up with the document that you saw. We have

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road,
www.cr csalomon.com -

Baltimore, MD 21208
info@cr csalomon.com

Facsimile (410) 821-4889
Page: 40 (154 - 157)



Proceedings

Baltimore County Board of Education Meeting

10

11

12

13

14

15

16

17

18

19

20

21

Page 158
given it out to board members, the committee

looked over it again, finetuned it. | gaveit
out to board members twice, the last time being
last week. Tracy did abeautiful job with
putting it out. The water mark, our intention as
you know, because | gave atimeline and | want to
hold to that timeline, wasto have it ready
before the General Assembly began. Asyou also
know, | presented afew of the things that we
have had a number of discussions about at |ast
week's pre-legidative town hall given by our
delegation that would feed back from the
delegates that we are doing this. We have never
done this.

S0 | see this as something that
spearheads our work, that saysto our
constituents that we are paying attention on a
number of levels, so | want to make a motion now
that we accept the legidative priorities as
presented to you previously, so that we will be
prepared to get it to our delegation.
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to BoardDocs.

MS. PASTEUR: Thank you.
MS. CAUSEY: Yes, thank you,
Ms. Pasteur, and | vote yes.
MS. PASTEUR: /THAG you.
CHAIRWOMAN SCOTT: Okay. Werethere
additional questions?
MS. ROWE: | think we'rein the process
of taking the rollcall vote.
CHAIRWOMAN SCOTT: All right, then
continue. Go ahead, Tracy.
MS. GOVER: Ms. Causey isyes.
Mr. McMillion?
MR. MCMILLION: Yes.
MS. GOVER: Ms. Jose?
MS. JOSE: Yes.
MS. GOVER: Ms. Henn? Mr. Muhumuza?
MR. MUHUMUZA: Yes.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.
MS. GOVER: Ms. Pasteur?
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MS. ROWE: Second, Rowe.

CHAIRWOMAN SCOTT: Thank you, Ms. Rowe.
Ms. Gover, may me a have rollcall on the motion
made by Ms. Cheryl Pasteur?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: I'm sorry, | wastrying to
typeinthat | had a question.

CHAIRWOMAN SCOTT: Okay, sorry, | didn't
see any questions. Yes, Ms. Causey?

MS. CAUSEY: Yes, Mr. Offerman, | do
have a question, so thank you for that. Isthis
adocument -- | know that | read it because
Ms. Pasteur had sent it and that | had read it.
Isit attached to BoardDocs?

MS. PASTEUR: No, | don't think so, no.

MS. CAUSEY: Okay. | would just request
that it be attached to BoardDocs at the end of
this evening. | appreciate al the work that was
done and | would certainly want it to be attached
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MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

MS. PASTEUR: Thank you.

CHAIRWOMAN SCOTT: Thank you for that,
and our last committee update is policy review,
for that we call on Ms. Causey.

MS. CAUSEY: Thank you, Madam Chair. On
November 16th, 2020 the policy review committee
met remotely and we discussed many items,
including Policy 8311, Policy 1290, Policy 6000,
6002. We had a curriculum and presentation on
Policy 5210, grading and reporting. We
appreciate Dr. McComas and Dr. Adams presenting
that, and then there was robust discussion. And
also we had a presentation from the Office of Law
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related to special education laws and discipline,

and we appreciate that very much.
Our December meeting was cancelled due
to the ransomware attack.
And | did just have a question related
to al of our board agendas and minutes and
videos were on the website, and | didn't know
what the timeline was or if that's been yet
eva uated during the ransomware attack, when that
would be available to the public and the Board.
DR. WILLIAMS: Madam Chair Scott, we
don't have that information at thistime aswe're
working, we really were focusing on the school
buildings and our students and staff, but we'll
just have to follow up around the timeframe to
have that information, if retrievable,
information available. Thank you.
CHAIRWOMAN CAUSEY: Thank you for that,
Dr. Williams.
MS. CAUSEY: That concludes my report.
Thank you, Madam Chair.
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| would like to hear from the community on what

they think about this capital improvement
request, and | remain committed to the ideals
that | have had since | started with facilities
advocacy that we need to support both
overcrowding solutions and moving forward to that
our facilities are properly repaired and
maintained and that if they can't be, then those
facilities need to be replaced because they
become a safety risk to students at that point.
So I'm going to be looking closely at the capital
improvement request to see that we're not
facilitating development at the expense of
student safety in facilities that are falling
apart. Thank you.

CHAIRWOMAN SCOTT: Thank you, Ms. Rowe.
Next we have Ms. Causey.

MS. CAUSEY: Thank you. So our meeting
isrunning late and we all have holidays and
other thingsto get to, so | will be brief.

Number one, | want to reiterate
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CHAIRWOMAN SCOTT: I'm sorry, | was

muted. Thank you for that, Dr. Williams, and
thank you, Ms. Causey.

The next item on the agenda is board
member comments and with that we will start with
Ms. Rowe.

MS. ROWE: Thank you, Chair Scott. |
just want to make a couple comments about the
capital improvement request that was put forward
tonight and assure the constituency watching that
there are changes to this capital improvement
request, that they can email the Board the
information of what they want to say and what --
the public feedback is for those requests,
because the board members have to submit their
guestions by the 31st of December and then we
have awork session in early January. It's going
to be very important to hear from some of those
new projects from the community on those projects
and the different impacts of those things. So |
would like to put that out there, that personally
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everything that Ms. Rowe said regarding the

facilities plan, and | would just point out that
the Lansdowne, Dulaney and Towson High School
have been on the capital budget request, both
state and county, for replacement schools. The
footnote indicates that the order in which
Dulaney High School and Towson High School are
listed above reflects the priority established by
the Board. The board expects the final
prioritization of these and other projectsto be
determined after recommendations from MY IPAS have
been reviewed. It did not indicate that the type
of the project was going to be reevaluated. So
they have been on the capital plan sincel
believe it was 2017, and the Board has voted to
approve that.

The other thing | did want to point out
isthat we have received areport, there was some
significant media reports about a complaint
against the Board of Education related to the
Open Meetings Act, and I'm pleased to report that
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the official opinion of the Compliance Board says

we find that the County Board did not violate the
act. We encourage members of the public to
recognize that meetings broadcast, like meetings
held in a meeting space, do not always go
perfectly. And finally, we commend the County
Board both for its usual practice of immediately
posting its meeting videos, and in this case for
devoting resources to promptly reposting the
recording.

Next | would like to say that | have
just briefly acknowledged al of the input that
we have been receiving from parents,
stakeholders, al'so our €lected officials, the
county executive, county council, and the
Baltimore County officials and our bargaining
units.

We need to do a better job with
communication. There's no question. And this
was an issue before the pandemic and it's been an
issue since the pandemic and it was an issue
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in this school system that has been literally

under attack, and that we know that you care so
much about the children and doing the right
thing, and we are going to really try and make it
work, to get through this attack and to get
through it with better acknowledgment and better
communication. Thank you.

CHAIRWOMAN SCOTT: Thank you,
Ms. Causey. Ms. Mack?

MS. MACK: Yes. | would like to thank
our teachers for al they've done and are
continuing to do to make virtual learning tenable
for our students. You are continually asked to
do more and to turn on adime, and | just want
you to know that | see you and |
appreciate/ KWRAEUT you.

| would aso like to congratul ate
Chairwoman Scott and Vice Chair Henn, | look
forward to continuing to work with both of you.
And I'd like to take a moment to thank former
Chairwoman Causey for her considerable
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before the ransom attack and it's now enduring

during the ransom attack, and it's going to take
al of us, each board member and Dr. Williams and
the staff to commit to doing a better job in
communications, and | know that we are going to
take some steps regarding that, regarding the
ransomware attack and I'm encouraged by that, and
| do want to say that things have been getting
better since I've been on the Board, but we are
at acritical juncture and we really need to
focus on that and even, and again, these are my
comments as an individual, an individual board
member, but | do want to say that | am committed
to increasing communication and collaboration,
and anyone that wants to reach out to me
personally, I'm ready and willing to talk with
anyone for any reason in order to improve the
students' experience and their achievement,
especially inthisvery very difficult time of
the pandemic and the remote learning.

And | just want to thank every employee
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contributions to the childrenin BCPS. |

appreciate your expertise, your efforts, your
guidance and your leadership.

Finally, | would like to wish al BCPS
staff and all BCPS families a safe holiday
season. Thank you.

CHAIRWOMAN SCOTT: Thank you, Ms. Mack.
Mr. McMillion?

MR. MCMILLION: Good evening. |
deliberately discipline myself in the number of
words that | share, so please listen when | speak
and please listen to what | have to say. We have
to come out of this pandemic with an improved
process. We can't reopen the doors and do the
same thing that we did when we were closed.

And | want to expand on what Josh
Muhumuza and Dr. Williams were talking about
earlier with the virtual learning options. Give
high school students the option to continue
virtualy, learning as long as they consistently
demonstrate success. If they choose this option,
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alow them to play sports, theater, drill team,

any after school activity aslong as they
maintain their academic eligibility. We need to
engage the Maryland State Department of Education
in discussions about certifying all of our high
school classes to meet graduation requirements.
Thisisthe future, look at colleges and large
companies.
Also look at how avirtual option
affects overcrowding. What if 75, ahundred, 200
high school students decide to go virtual? That
is 75, ahundred, 200 less studentsin the
hallways, the classrooms, the gymnasiums and the
cafeteria
Right now on a different topic, number
two, right now we need to be putting together an
intensive six to seven weeks of optional summer
school available to everyone. Thank you.
CHAIRWOMAN SCOTT: Thank you,
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MS. PASTEUR: Shalom, and good health to

all of you. Blessyou.

CHAIRWOMAN SCOTT: Thank you,
Ms. Pasteur. Mr. Kuehn?

MR. KUEHN: Thank you. | just wanted to
share afew thoughts. One more day of school
until we hit winter break. | want to wish all
the students that have labored through this year
so far avery happy holiday season, along with
their teachers, administrators and everyone
connected to the school.

| want seniorsto try and just stay
focused on what you're doing, don't let that
senioritiskick in yet, you still have about a
semester and a month to go, and | hope that you
all can manage any anxiety associated with your
attempts at and your college applications, and |
hope that that goes well for al of you.

| just, you know, | just want to take

20/Mr. McMillion. Ms. Jose? Ms. Jose has | €ft. 20| one moment to say we have been through a
211Ms. Henn? Oh, Mrs. Henn has | eft, okay. 21 |tremendous amount with the pandemic and then when
Page 171 Page 173
11 Mr. Muhumuza? 1|you put aransomware attack on top of that, that
2 MR. MUHUMUZA: Yes, I'm going to keep my 2|isasignificant enterprise-wide impact. |
3|comments very short. First and foremost | want 3|realize that, you know, staff has responded and
4|to congratulate Ms. Scott and Ms. Henn for their 4|worked hard to get us back up and running and |
5|first meeting as chair and vice chair. Tonight 5| appreciate that, and | know that the teachers
6|was aterrific meeting and | thought alot was 6 | have really worked to try and make this as smooth
7 |discussed and it ran productively. 7 |as possible and | know it's challenging and it
8 Other than that, | just want to wish our 8| will continue to be challenging, but | believe
9|BCPS families happy holidays. Thisyear has been 9 |that we can, you know, we can take stepsto
10| very tough, we've al been challenged 10| really make it all work as quickly as possible,
111tremendously, and with that, we have all been 11 |and | look forward to students actually entering
12| resilient and continued to make sure that our 12| our schoolsin the next two months, so I'm
13 |school system was a success. So | wish you guys 13 | hopeful for that.
14\ happy holidays and | look forward to the New 14 2020 has been tough and | will be honest
15|Year. Thank you. 15 |with you, I'm really looking forward to 2021.
16 CHAIRWOMAN SCOTT: Thank you, 16| And | would just like to say, | think you've done
17|Mr. Muhumuza. Next, Mr. Offerman? 17| afine job tonight, Ms. Scott, running this
18 MR. OFFERMAN: | wish everyone a better 18| mesting, | know it's not always easy, so thank
1912021. Thank you, that's all. 19|you for doing that. Thanks, everyone, take care.
20 CHAIRWOMAN SCOTT: Thank you, 20 CHAIRWOMAN SCOTT: Thank you, Mr. Kuehn.
21|Mr. Offerman. Mrs. Pasteur? 21|Dr. Hager?
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DR. HAGER: My comments are very similar

to Russ's. Just very briefly, it goes without
saying that 2020 has been a challenging year for
the BCPS community but 2021 is right around the
corner and | hope that the end of the pandemicis
in site, our first responders have started
getting the vaccine, including my own husband and
many of my colleagues at work. With more doses
on the way, I'm really hopeful that teachers and
staff will be high on thelist to get the vaccine
soon.

And aso, | want to say that holidays
and birthdays and all celebrations have been
really different this year, especially since
March, and | hope that this winter break everyone
in our BCPS family is able to celebrate with
loved onesin a safe way and find time to relax
and recharge as we jump back into more virtual
learning in January, and with an end in sight
that we can hopefully get back to (inaudible,
static). So happy holidays, and have a wonderful
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2019-2020, and Revised Superintendent's Rules
3170, 4009, 4500, 5110 and 5510.

And the next item on the agendais
consideration of agendaitems for future board
meetings. At thistime if there's anyone who has
areguest, | would ask that you raise your hand
or indicate verbally so that we can do thisand |
can call onyou. Or actualy, Tracy, if we
could, could we just go around the dais, because
| want to make sure if anyone would like to add
anything, they can do so. Ms. Gover?

MS. GOVER: My apologies. Ms. Rowe?

MS. ROWE: | had something five minutes
ago but now I've forgotten. I'll just email it
to Ms. Scott, that's fine.

CHAIRWOMAN SCOTT: Thank you.

MS. GOVER: Ms. Causey?

MS. CAUSEY: | would like to see the
school reopening on every board meeting. Aswe
know, it's not going to be in the near term
because of the COVID pandemic, but with the
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and happy new year.

CHAIRWOMAN SCOTT: Thank you for that,
Dr. Hager. And my turn, and | would just like to
thank everybody for all of their support and kind
words. | would especialy like to thank BCPS
staff, Dr. Williams, for all their tireless hard
work and commitment to our, the students, to the
entire BCPS family. | would aso like to thank
al of my fellow board members for your
commitment to the BCPS community, to students, to
teachers, for the work that you do every day on
the Board, and | just would like to really
acknowledge everything that we've been through.
And like was said before, asfar as 2020, I'm
looking forward to 2021, or 20 -- yeah, 21, but
just thank you, Team BCPS, for al that you do
every day.

Ail right. And so now, with that the
next item on the agenda are information items,
which include the MBE and SBE FY -2020 annua
report, third party billing annual report for
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vaccines and all being, as Dr. Hager said, being

implemented right now, we're hopeful that things
could really improve grestly this spring.

MS. GOVER: Ms. Mack?

MS. MACK: Yes. | would like an
overview of the student count process, including
but not limited to the timeline, the changesin
datathat are caused due to post September 30th
registrations, how our projections compare
historically to our actuals, any constraints that
BCPS has with the process, and any interactions
between BCPS and the county by process and by
exception. And | can send that to you in
writing.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: | havetwo things. We
need to discuss the RFP for board counsel, we
need permanent legal counsel representing us.

And the second oneis, and I'm flipping
my pages. | recommend Mr. Brousaides run alegal
opinion on the length of time a de facto |eader
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staysin their role. In January of 2020

Mr. Nussbaum said we could vote each meeting
until we came up with one person receiving the
required seven votes. Mr. Brousaides said at the
last meeting the de facto position was good for
oneyear. Obviously thisisconflicting
information that | think we need to resolve.
Thank you.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: | don't have an agenda
item exactly, but following a brief announcement,
that our equity executive director, I'm not sure
of the exact title, is going to be leaving, |
would like information from Dr. Williams about a
possible replacement or a search for another
position, because | think that's a very important
position and I'd like more information on that.

MS. GOVER: Mr. Offerman? Mr. Offerman?
Ms. Pasteur?

MS. PASTEUR: I'd like to have an update
on the Adeguate Public Facilities Ordinance, the
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presentation of the Office of Legislative Audits,

Baltimore County Public Schools report that was
released on November 19th of 2020, to review all
of the findings so that we're all aware of the
items that they have provided. The report itself
is actually on the ola.state.md.us website and is
available to the public. Thank you.

MS. GOVER: Dr. Hager?

DR. HAGER: | was going to say the same
thing that Ms. Causey said. Having a standing
agendaitem on school reopening until we are back
in the full swing of things| think would be a
really good thing.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes. | don't havean
agendaitem, but | would like to congratulate
Mr. Muhumuza on being accepted and getting into
Yale. | meant to say that in my comments, but
that's quite an accomplishment and | wanted to
acknowledge that. Congratulation, Josh.

MULTIPLE SPEAKERS: Congratulations.
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work of that task force, Ms. Henn is our

representative and | do know that some of us have
some very strong thoughts about it, so | would
like to have an update on what is going on with
that.

MS. ROWE: That wasit, Ms. Scott, that
was the thing | thought of .

CHAIRMAN SCOTT: Okay.

MS. PASTEUR: | knew that, Ms. Rowe.

MS. ROWE: | know you did.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Thanks. | would like two
items that aren't discussed tonight, or put
forth.

Advanced placement testing throughout
BCPS, | would like information on al tests by
school provided to the public, and discussion
about our strategy going forward to provide AP
level courses through our system and what the
planis.

The other item | would like would be a
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Congrats.

MR. MUHUMUZA: Thank you.

CHAIRWOMAN SCOTT: Thank you so much for
that, Ms. Gover. Okay. All right. And so, I'm
sorry, and then the last item on the agendaiis
announcements. The Board's next meeting will be
held virtually on Tuesday, January 5th, 2021, at
6:30 p.m.

Do | have amotion to adjourn?

MS. MACK: So moved, Mack.

MS. GOVER: No motion is needed.

CHAIRWOMAN SCOTT: Oh, no motionis
needed, okay. Thank you for joining us tonight,
and the meeting is now adjourned.

(Meeting adjourned.)
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STATE OF MARYLAND.
BALTIMORE COUNTY: SS

[, Paul A. Gasparotti, a Notary Public in and
for the State of Maryland, Baltimore County, do
hereby certify that the foregoing is atrue and
accurate transcription of the recording to the
best of my ability.

| further certify that | am not of counsel to
any of the parties nor in any way interested in
the outcome of these proceedings.

Aswitness, my hand and notarial seal this 8th
day of January, 2021.

Paul A. Gasparotti

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208 Facsimile (410) 821-4889
www.cr csalomon.com - info@cr csalomon.com Page: 47 (182 - 182)



Proceedings Baltimore County Board of Education Meeting
WORD INDEX | <2> <5> Abstain 37:15 13 83:14, 18
20 175:15 5 32,3 47:6 1454, 15, 138:13
<$> 200 170:10, 12 50 122:9 21 activities 40:9
$15 445 2017 165:15 126:16 academic 80:8 75:19 79:18
$10 33:3 2019 43:6 5110 176:2 96:5 114:20 109:12 117:6
$10.5 42:20 84.20 5210 161:18 115:9 116:6, 8, activity 170:2
$5 357 2019-2020 176:1 | 550 53:5 14 126:11 actuals 177:10
$6 357 2020 1:11 55 5510 176:2 170:3 Adams 23:2
6:3 27:9 58:14 | 5th 48:19 57:1, | academically 161:19
<1l> 67:12 68:3, 15 2 1817 118:17 adaptive 80:20
1,000 121:19 69:1 95:3 academics 86:8 | add 7.9 11:14
1,505,000 43:20 161:14 173:14 <6> accept 19:9 495 59:11
1505 44.9 174:3 175:14 6:30 1818 21:11 26:19 112:4 176:10
105 4221 178:1 180:3 60 122:15 29:4 158:19 added 50:9
100 78:3 2021 171:19 600 53:5 accepted 180:17 | 59:15 60:2, 6
113,000 150:10 173:15 174:4 6000 9:16 accepting 29:18 63:16
1159 30:13 175:15 181.7 21:12,18,21 access 103:15 addiction 89:3
11th 69:1 182:13 22:3,14 161:16 115:4 1354 adding 61:15
12 695,12 2022 49:21 6000-P 9:15 136:4 addition 53:3
77:6,9 106:10 58:16 6002 26:19 accessible 30:3 63:16 69:7
1290 19:11,19 20th 58:14 275,11 161:17 | accessing 91.6 82:15, 19
161:16 21 175:15 650 53:3 accomplishment 148:19
13 35 22 1:11 67 3:12 180:19 addition/renovat
13th 6:3 55:2 22nd 55 7:14 accounting ion 53:4 54:17
95:3,11 115:2 52:19 53:2 <7> 49:21 60:7
15 12:12 24 44:2 7 34 accoutrements additional
155 314 25th 107:3 75 170:10, 12 143:1 11:11,17 156,
156 3:15,16,17 | 29 3.8 7610 19:13 accuracy 55:15, | 14 16:2,21
157 3:19 20th 107:1 17 26:14 277,11
15th 52:18 2nd 955 <8> accurate 1827 36:2,7 372
16 31:15 327 8311 161:16 achieve 146:20 40:9, 20 41:15,
39:5 <3> 8314 7:8 11:13 | Achievement 17 42:2,6
161 3:20 30 3.9 8th 954 101:13 126:11 43:11,17 51:4
163 3:21 30th 177:8 182:12 167:18 52:20 55:19
16th 67:11 3170 176:2 acknowledge 56:1 66:8
68:3 161:14 3lst 48:18 <A> 108:19 117:13 89:16 96:3
17 31:15 327 56:20 163:16 ability 182:8 175:13 180:20 97:11, 17
395 51:16 3250 34:2 able 6:19 acknowledged 132:19 135:10
58:18 61:17 365 87:12 35:19 40:16 166:12 141:3 149:14
175 4.2 46:8 76:14 acknowledging 152:19 153:12
176 4:3 <4> 86:11, 17 885 81:2 160:7
17th 52:4 40 122:15 90:1, 5,20 Additionally
18 3:6 51:16 400 1235 111:20 1145 acknowledgment | 70:1 72:17
58:20 4009 176:2 116:14 123:14 168:6 89:11 927
181 45 450 1235 129:6 130:15 Act 6:18 12:2 additions 7:15,
18th 52:4 4500 176:2 141:8 151:19 84:16 165:21 18
19 3.7 48 311 152:1 174:16 166:3 address 70:12
19th 180:3 4th 68:15 absolutely Action 3.6 711,10 724
50:13 118:9 18:10,17 54:11, | 77:14 8111
95:16 1415

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 1



Proceedings

Baltimore County Board of Education Meeting

addr essed
140:12, 16
addresses 14:3
16:11 149:13
adds 34:10
50:3

adequate
116:18 178:21
adequately
98:12

adhere 30:10
adjourn 181:9
adjourned
181:14, 15
Adjournment
4.5

adjust 134:21
administrative
46:11
administrators
95:6, 13 96:16
105:9 172:10
adolescents 89:1
adults 86:2, 20
88:21

advance 27:13
advanced 86:8
179:15
advantage 80:5
advertise 90:5
advice 12:9
112:1 132:17
152:4

advise 148:11
advised 103:21
106:8
advisement
132:9
Advisory 13:10
14:14 15:15
advocacy 96:14
164:5
advocating
105:7 135:20
Affairs 3:18
affect 125:1
afforded 49:1
AFSCME 71:12
age 78:18 7911
agencies 49:10

Agenda 34
4:3 77,10, 12,
13, 14, 16, 19, 21
8:20 94,8
11:11, 15, 19
13:1,2 189
19:2 29:14
30:15 48:8
55:3 66:12
67:2 114:13
155:13 163:4
175:19 176:3,4
178:10 180:11,
16 1815
agendas 162:6
ago 100:15
110:10 143:17
176:14

agree 25:3
41:6 130:6
137:14 1505
agreed 157:11
agreeing 138:21
agreement
113:2

ahead 22:13
33:13 519
60:10 65:4
108:17 137:4
138:20 160:11
aid 88:20 89:6
Ail 175:18
aired 128:17
akin 157:14
align 82:9
aligned 69:10
Allegiance 5:7,
12,15
Allegiance/M om
ent 3.3
allocation
40:12 454
84:20

allow 6:13,16
40:20 77:14
87:14 92:1
97:1,4 1122
170:1

allowed 45:1

allows 15:16
34:1,2 8311
977

altered 60:18
alternatives
94:8 96:7
117:5 118:6
ambivalent
143:12
amount 42:19
44:9 106:3
126:8 172:21
amounts 44:2
analysis 40:11
55:14 77:16
78:1 126:12
anchored 73:15
and/or 6:19
79:13 125:21
12717
announce 113:1
announced
84:13
announcement
178:11
Announcements
4:4 181:6
annual 175:20,
21

answer 22:12
40:6 427
45:21 466, 8
57:3,20 62:3,5,
6,11, 13, 17
63:2,4,5 64:1,
2,13 65:15
103:9, 18
107:11 113:14
133:16 152:13
153:5
answered 32:21
66:2,11 97:12,
16 123:17
answers 50:15,
17 549 105:17
133:2 139:16
anticipate
119:13
anticipated

103:17

anxiety 172:16
anxious 96:19
anybody 151:14
anymore 55:8
anyway 143:3
AP 179:18
apart 164:15
apologies
107:13 176:12
apologize 7:13
8:13 39:11
459 66:14
109:5 1476
149:20
Appendix
68:17 69:2
applicable 7.6
application 15:8
applications
16:8 172:17
apply 14:19
15:8,17 61:14
appointees 12:6
appointment
12:3
appointments
13:11
appreciate 15:5
29:15 418
102:18 125:14
128:11 130:17
148:15 159:20
161:19 162:2
169:2 1735
appreciate/ KWR
AEUT 168:16
appreciative
71:17
approach 68:4,
8,12,18 92:15,
19,21 95:19
96:1 97:3,7
106:9 111:12
133:11
appropriate
29:16 76:5
78:13, 20
128:10

approval 19:18
26:16 311
43:14 499
105:15
approve 13:13
18:13, 16, 19
31:3 32:8,11
33:19 38:17
63:21 165:16
approved 6:3
95 11:19
19:10 34:6,7
49:11 50:3
64:4 65:14
67:13
approves 63:20
65:10
approving
33:19

April 49:11
architects 33:21
ar chitectural
331 359
Area 13:10
14:14 15:7,15
58:1 759
areas 14:19
75:12 765
79:8 85:20
115:2

article 116:1
117:10
articulating
133:20

arts 755
asked 14:11
36:5 110:12
120:5 1419
157:8 168:13
asking 43:1
56:19 62:9, 10
63:17 64:6
103:4 106:19
149:6 150:1, 12
asks 19:9
21:11

aspect 152:6
aspects 82:5
Assembly 158:8

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 2



Proceedings

Baltimore County Board of Education Meeting

assess 117:1
assessed 101:2
assessing 119:4
assessment
72:17
assessments
12:15
assigned 78:9
85.6
assignment 12:3
assignments
72:7

assist 41:5
84:10
assistance
85:12 87:4
assisted 96:12
associated
34:18 43:17
172:16
associations
79:19

assure 163:10
asynchronous
79:14, 17
athletics 110:16
at-home 80:10
attached
159:16, 19, 21
attack 40:8
43:18 56:6
70:2 91:12
118:3 120:20
151:8, 16, 21
152:10 155:19
162:4,9 167:1,
2,7 168:2,5
173:1

attacks 148:7
151:7,9
attempt  114:20
attempting
107:11 118:20
131:15, 16
attempts 80:19
172:17

attend 6:16
74:2 76:18
77:15 123:15
attendance 71:6

attended 36:4
143:4
attending
126:18 135:7
attention 158:17
attitudes 80:20
Audit 3:14
27:8 155:14, 16
Audits 180:1
authority 39:18
42:19 439
authorizing
84:14
available 36:8,
11 44:3 55:9
80:12 87:5
88:11 97:15
105:1 120:21
156:4,5 162:10,
17 170:18
180:7

AVCO 5421
avenues 90:7
Awards 3.9
30:16

aware 67:11
86:4 180:4

<B>

babies 136:15
138:12 142:19
back 19:17
24:1 54:4,8
60:1, 20 68:5
69:3 87:19
92:16 93:14
94:5,18 97:1, 4,
9,20 98:9, 12,
17 99:17 102:1
103:19 104:3,7
106:9 111:12
112:7, 15, 20
113:1 1164
121:5, 21
122:10 123:2, 9,
11,14 124:17,
21 127:4
132:19 133:1
134:5, 15, 21
135:5, 17, 18, 20

136:14 137:11
142:3 143:3, 5,
10 14511
149:5 150:19
158:12 1734
174:18, 20
180:11
balance 77:19
BALTIMORE
1:2 54,9, 19
22:16 30:1
67:13 68:9
69:21 84:10, 12
94:17, 21
101:17 104:1
146:10 147:10
150:17 153:19
166:16 180:2
182:2, 5
banking 124:14
bargaining
12:10 166:16
barometer
134:9, 15, 19
based 15:21
69:9 78:21
84:20 87:14
103:20 106:17
112:1 1152
119:19 142:10
157:18
baseline 111:15
basic 130:13
basically 128:20
basis 34:4 68.6
bat 138:21
Bazemore
157:17

BCP 83:9
BCPS 1:8
68:16 80:6, 11
82:3 84:1,7,15
88:2 90:8
92:15 934
169:1, 4,5
171:9 174:4, 16
1755, 8, 10, 16
177:11, 12
179:16

BCPSs 79:4
beautiful 158:4
beautifully 23:2
began 158:8
beginning
71:18 109:13
110:11

begins 68:12
begun 48:16
behalf 80:21
believe 15:11
41:13 42:18
46:7 52:21
59:13, 15
104:21 109:20
110:6, 10, 11
112:13 140:14
149:20 152:11
165:15 173:8
belong 125:7
best 9:9 91:20
116:14 182:8
better 134:9
166:18 167:4,9
168:6 171:18
beyond 117:18
big 102:11, 12
157:20

billing 175:21
birthdays
174:13

bit 103:16, 17
112:17 121:12
139:13

Bless 172:2
block 75:5,11
blocks 76:3
BOARD 11,7
2:1,3 37,13,
21 54 6:2,4,5,
7,8, 10, 11, 13,
20 7:4,8,9
11:12, 13,21
13:1,7 16:17
19:2,7,8,9,18
21:10 26:17,18
2712 29:4, 15,
18,19 30:6, 14,
19 31:1 33:18
34:1,2,7 352,

6 369 375
40:6 43:13
48:13,19 49:2,
9,16 50:2
51:20 52:3
53:11, 13 54:10,
13,18 559
57:11 59:11, 13,
14,18 60:3,5, 9,
14 63:10, 11, 20
64:4,5 65.6,9,
14,19 67:10, 20
70:9 73:10
97:11,18 98:3
109:5 111:18
113:8, 11, 12
116:20 118:10
121:1,3 1234
124:12 125:15
129:9 132:12
136:1 148:1
150:19 155:13
156:14 158:1, 3
162:6, 10 163:4,
12,15 165:9, 15,
20 166:1,2,7
167:3,9, 12
175:9, 12 176:4,
19 177:17
BoardDocs
12:21 16:8
30:7 159:16, 19
160:1

Board's 13:8
30:11, 19 43:14
55:12 181:6
body 12:13
boe@mybcps.inf
o 306

book 157:13
booklet 157:9
books 23:17
bootstraps
125:4, 11
Boswell-
McComas 735
77:4,13

bottom 51:14
643

boundary 34:21

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 3



Proceedings

Baltimore County Board of Education Meeting

break 93:4
101:20 112:8
172:7 174:15
breakdown
39:21

breaks 34:15
brick 135:20
brief 164:20
178:11

briefed 57:12
briefly 166:12
174:2

bring 19:6
69:3 92:16
94:18 96:21
97:4,9 104:3
113:17 132:19
133:1 134:2,15
135:17, 18
137:12
bringing 25:1
68:4 106:9
133:18 136:13
broadcast 166:4
broadcasted
6:21

brought 130:18
Brousaides 9:2,
4,9, 13 18:11,
12,16 59:17, 19
60:11, 19 61:1,
19 62:9, 16, 19
177:20 178:4
BROUSSAIDES
18:18

Budget 3:11
39:20 40:1,12
45:3 46:12
48:9, 14 64:15
65:9, 14 165:4
build 65:11
73:12 115:8
117:17
Building 3:15
30:17,20 36:4
40:3 71:12
87:3 94.:6 959
100:14 134:21
156:2, 4

buildings 19:12
71:8 104:6, 15
114:12 162:14
bus 71:13
Business 3.5, 6,
7,9 49:20
busy 95:14
buy-in 114:6
buzzer 42:5
56:7

Byers 67:8
70:7 738
87:20, 21
104:14

<C>

C&l 865,7
99:8 101:2
cafeteria 170:14
Call 3.2 53
13:3 18:11
19:3 30:16
33:6 48:10
67:4 117:13
136:6 143:11
161:12 176:8
calls 138:12
calming 80:11
cancel 155:18
cancelled 162:3
Cannon 54:12
55:12

cap 34:20
capable 146:16
capacity 149:3
Capital 3:10
33:18 489
49:9 58:16
64:15 163:9, 11
164:2, 11 1654,
14

capitalizing
96:8

care 83:21
879 1431
168:2 173:19
career 73:16
86:9 146:21
CARES 84:16
carries 18:8

case 15:20
44.8 82:8
85:21 116:11
166:8

cases 94:15
116:4 118:21
144:13

caused 177:8
Causey 25
9:18 104,7,8
13:17 14:7,9,
10, 20 15:3, 4,
19 17:5,6 193,
5 20:1,7,8
21:10, 15 225,
19 23:21 24:20,
21 25:10,11
26:13 27:2, 15,
19,20 28:21
29:3 31:11, 12,
13, 14,18 36:3,
4,18 37:4,7,8,
14,15 39:6, 10,
12,14 40:2,7,
19 41:14, 16
42:1,5 44:18,
20 459 46:1, 3,
14 47:1,2,5
54:3,4,6 56:10
57:11 66:14
67:1 119:8, 9,
14 120:4, 17
121:8 122:5,7
123:3,10 124:3,
7 125:17,18
126:4, 7 127:10,
13,15 128:9, 15
129:2 130:7
131:18 132:2
137:17, 20, 21
139:14, 18
140:10, 12
141:3,5 144:2,
6, 18, 19 146:5,
8 1474, 6, 16
148:15 149:9,
10, 21 150:5
152:13 153:1, 2,
16, 18 154:4, 10,
11 157:8 159:7,

8,11,12,18
160:3, 12
161:12, 13
162:18, 20
163:3 164:17,
18 168:9, 21
176:17, 18
180:10
Causey's 45:21
123:17
causing 102:3
celebrate
174:16
celebrations
174:13

center 43:19
82:2 100:18
Centers 84:18
96:6 114:20
115:9

Central 14:13
15:7 95:20
100:16, 20
cents 125:12
Certainly 43:5
46:10, 17 58:10
66:6 129:2
141:14 159:21
certifications
146:19

certify 182:6,9
certifying 170:5
CGl-hosted
43:19

Chair 2:3,4
6:6 10:16 154
16:4 17:14
19:3,6 20:16
24:20 25:19
28:7 2911
30:17, 18, 19
31:11,19 32:1
36:3 38:2 39:6
44:18 46:3
4714 48:12
49:14 56:15
61:6 66:14
67:10 70:8
73:9 146:5
149:10 156:5,

20 161:13
162:11, 21
163:7 168:18
171:5
CHAIRMAN
42:4 1798
CHAIRWOMA
N 52 3 14
717,20 8:3, 8,
14,17 92,6, 20
11:7, 10, 18
13:5, 6, 12, 16,
18,21 14:9, 16
15:1 16:2,5, 20
18:5, 7, 15, 20
21:7,9 227
24:17 25:4,6
26:10 27:14
28:19 29:2,7,
11 31:2,7, 13,
16 32:1, 5, 10,
15,19 36:1, 10
377 38:14, 16,
20 39:1,4,8,12
42:12 44:14, 17,
19 45:18 46:1,
4,15,18 485,7
49:15 51:3,8
52:8,11, 14
54:2 56:8, 12
57:6 58:10
59:4, 17 60:10,
21 61:8,18
62:7,12, 15
63:1 65:1, 18
66:5,17 677,
10 97:20, 21
99:21 1005, 10
102:19, 21
107:8, 13, 19
111:6 115:17
119:7 122:4
123:16 124:6
125:13 126:2,6
127:8, 13, 19
1281, 8, 13
129:14, 18, 21
130:21 132:1
133:13 136:17
137:2,4, 20

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 4



Proceedings

Baltimore County Board of Education Meeting

139:17 140:10
141:2,7, 14
142:12, 15
143:18, 21
145:15 146:3,7
147:2, 15, 19
149:7,17 1514
152:18 153:11,
16 154:3,6
155:8,10 156:1,
9,18 159:2,10
160:6, 10 161:7,
10 162:18
163:1 164:16
168:8, 18, 21
169:7 170:19
171:16, 20
172:3 173:20
175:2 176:16
180:15 181:3,
12

challenged
171:10
challenges
116:2, 19
challenging
82:13 173:7,8
174:3

chance 114:11
change 92:9,11
98:10 99:9
128:19 135:21
changes 7:15,
18 11:11,17
19:10 50:4
53:12,14 72:8
163:11 1777
changing 60:6
chat 66:15
130:1 141:10
check 15:20
82:21 831
check-in 94:1
checks 80:9
85:8

Cheryl 2:12
136:17 159:4
child 78:8
121:5 122:10
childhood 86:9

children 22:20
23:3,4,7,12
24:5 78:9 98:9
99:18 100:7
118:16 122:18
124:20 125:9
134:8, 13
136:11 168:3
169:1

chime 15:10
choice 68.7
choices 91:19
choose 73:21
745 169:21
choosing 74:5
78:6

chose 112:20
CIP 59:10, 13
60:2

circles 100:19
circumstances
92:11

citizens 29:16
clarification
9:1,3 55:20
132:2 137:6
clarified 55:13
139:21

clarify 16:6
36:9 49:20
62:8 134:18
144:3 150:13
151:12
clarifying
141:17 149:19
152:20

class 72:7 75:1
classes 118:16
170:6
classifications
35:15
classmates 94:9
classroom 69:7
80:7 117:15
122:1 123:14
classrooms
72:20 117:8
170:13
cleaning 84:14
85:1

clear 16:19
43:12, 16 52:17
118:18 131:3,4
151:7

climate 80:9
86:6

clockwise 88:13
close 105:10
112:12, 14
Closed 3:6
521 12:1,20
14:11 18:10, 14,
17 124:16
131:14 169:15
closely 75:17
85:10 164:11
closng 19:11
92:14

closure 19:13
cloud 44:11
clubs 110:12,
17,21
coaching 83:9
87:1 101:6
cocurriculars
110:9

cohort 71:3
72:8 74:1,2,5
776,12 78:1,8
123:13, 20
cohorted 77:11,
14

cohorts 77:17
78:4
coincident
140:5
collaborate
83:3 89:20
102:4
collaborated
96:5

collabor ates
89:13
collaborating
85:11
collaboration
99:12 100:16,
21 101:6, 10, 16
102:10 167:14

collabor atively
89,5 112:6
115:11, 13
colleague 735
772
colleagues
95:17 174:8
collective 12:10
college 73:16
86:9 146:20
172:17
colleges 170:7
combined 150:4
combining
132:13

come 821
15:17 19:17
26:15 544
56:2 57:2 988,
9,12 99:17
102:1 104:7
112:3,6,7, 20
113:1,10 116:3
123:2,9, 10
136:8, 16
145:11 150:18
169:13

comes 9.8
20:2 26:15
27:4 319
comfortable
113:9 1437
coming 15:12
42:2 143:3,10
commend 166:6
Comment 3.8
85,11 19:16
29:14 30:7
115:15 139:21
Comments
321 16:7
29:19, 20, 21
30:4, 9, 10, 11,
13 98:7 109:1
114:16 118:19
125:14 156:15
163:5,8 167:12
171:3 1741
180:18

commit 167:4

commitment
175:7, 10
committed 30:2
164:3 167:13
Committee
3:13, 14, 15, 16,
17,19,20 6:8
19:4,8 20:3
21:11 25:2
27:4 295
30:17,20 31:9,
19 32:2 365
39:14 101:14,
15 155:14, 17
156:20 157:1, 4,
11,15 158:1
161:11, 14
committees
31:10 155:13
committee's
19:10
commonly
74:15
communicate
93.5
communication
30:3 752
112:10 166:19
167:14 168:7
communications
167:5
communities
83:15,19 89:19
95:7, 13
community
67:4 82:20
89:13, 21 904,
14, 16, 18 94:21
98:20 110:7
163:19 164:1
174:4 175:10
community-
based 81:6
companies 34:3
35:16,17 170:8
compare 177:9
comparing
63:15
compensation
12:4

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 5



Proceedings

Baltimore County Board of Education Meeting

complaint
165:19
complete 40:10
78:1
completed
29:10 46:2
completely
116:8 121:17
126:19 129:11
130:20
complexity 77:5
compliance
84:17 166:1
component 90:8
components
70:3,5, 13 72:4,
6 73:1 104:16
Comprehensive
79:3
conceivably
140:2

concent 13:8
concentric
100:19
concern 121:12
124:5
concerned
118:17
concerning 56:6
concerns 29:17
121:15 128:16,
17 133:20
134:12 138:9,
11

concludes
28:21 162:20
concurrent
78:11, 19
conditions
118:2 127:3,6
129:5 131:10
conduct 7:2
12:10 77:16
85:7

confident
142:21
confirm 152:16
conflicting
178:6
Congrats 181:1

congratulate
168:17 171:4
180:16
Congratulation
180:20
Congratulations
180:21
connected 84:2
89:19 95:8
172:11
connection
126:10
connections
87:3
Connects 839
consider 12:11
considerable
168:21
Consideration
34 7:14 139
15:21 27:12
103:13 121:20
123:12 1764
considerations
72:8
considered
123:20
Consistent 70:9
93:1
consistently
54:18 169:20
constantly
148:9
constituency
163:10
constituents
114:12 158:17
constitute 12:14
constraints
177:10
construction
34:11

consult 12:9
consultation
6:6 69:21
consulting 33:2
contact 135:8
142:8
contemplate
43.6

content 16:13
75:5,8 765
79:1
contingent
69:19 93:11
continual 83:7
continually
168:13
continue 48:15,
17 71:16, 21
7311 79:12
80:3 82:12
83:8 85:16, 20
88:3, 11 90:9
91:4, 10, 19
92:6 935
94:16 95:15
97:1 103:21
104:10 106:8,
11 110:17
122:11 124:1
160:11 169:19
173:8
Continued 4:1
171:12
continues 79:3
continuing
81:12 101:16
103:21 168:12,
19

Contract 3.9
30:16 33:4, 16
34:6 358, 13,
17,18 39:18
41:13, 17, 19
42:17 43:2, 6,
11 441,21
45:2
Contracts 3:15
30:17,20 36:5,
19 40:4 42:2
156:2, 5
contributions
169:1

Control 84:18
conver sation
83:10 105:6
conver sations
83:16 100:17
102:2 112:9

113:11, 17, 19
157:19

core 101:12
corner 1745
cornerstone
79:4

Corns 41:12, 16
coronavirus
85:8

correct 43:.8
50:1, 13 65:12
120:12 123:20
132:5 133:7
140:11
correctly 98:19
100:4 148:19
cost 43:13, 20
44:10

costs 40:10
Council 13:10
15:16 40:13
455 49:10
110:18 166:15
Councils 14:14
counsdl 12:9
177:17, 18
182:9
counseling 80:4,
5

counselors
86:14 89:8
count 177:6
counties 157:10
counts 554
COUNTY 1.2
3:10 55,9, 20
22:16 30:1
40:13 455
489, 14 49:10
50:4 52:20
65:7,11 67:13
68:9 69:21
84:10, 12, 13
94:17 96:2
101:18 104:1,
20 113:19
1151, 10
130:11 146:10
14711 150:17
153:20 1655

166:2, 6, 15, 16
177:12 180:2
182:2, 5
couple 54:19
119:9 150:8
163:8

cour ageously
82:13

course 73:14
75:4,7,11 76:3
96:12 105:11
115:13 1165
120:1

courses 109:18
179:19
coverage 46:10
covered 49:7
COVID 108:14
116:5 144:13
176:21
COVID-19 65
83:17 84:4
94:12, 16
crazed 136:13
create 78:1
created 68:9
77:10
creative 119:4
credentialing
69:10 76:21
credentials
76:14, 15
credit 109:18
crisis 89:3
critical 12:18
89:17 90:1,8
93:7 101:15
125:8 167:10
crucial 108:3
CTE 698
76:10 146:13
147:21 148:20
149:1, 16
CTE-related
79:21

curious 33:1
42:21 53:8
110:18

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 6



Proceedings

Baltimore County Board of Education Meeting

Current 78:13
82:10 83:12
133:5 137:7,8
currently 5:20
29:18 83:8
150:15
Curriculum
3:16 21:12
80:14, 15 99:1
101:2, 14
115:12 1256
156:11 161:17
CWA-102-21
35:14

cyber 12:12
118:2 151:8, 9,
16

<D>

D-1 13:14
daily 75:3
dais 176:9
Darryl 82:16
data 39:17
41:19, 21 43:19
94:12, 14, 17
115:7 142:4
148:6 151:17
152:4, 8, 12
177:8

date 13:1
105:19, 20, 21
106:4, 6, 18
107:18 112:14
dated 58:14
dates 93:10
Davis 58:15
day 68:13, 14
74:20,21 75:7
76:2 77:15
79:15 95:4
99:17 106:15
112:16 117:18
123:2,6 125:19
127:16 131:8,
21 133:20
135:3, 7,13
137:9,11 138:2,
6,10, 14 140:9

172:6 175:11,
17 182:13
days 79:17
101:17 1135
123:15 143:14
de 177:21
1785
deadline 15:9,
11, 15

dealing 148:7
Dear 58:14
DECEMBER
1:11 55 7:14
48:18 52:19
53:2 56:20
68:3 955
101:19 155:18
162:3 163:16
decide 170:11
deciding 106:18
decision 40:18
65:10 97:3
106:4, 15 107:4
113:8 114:15
129:9 131:13
138:20 143:4
decisions
105:19 111:16
declare 6:7
decrease 80:18
deeper 57:19
defer 41:10
114:14
defining 104:13
definitely 56:12
102:3 1184
delay 34:10
104:12 106:3
delegates
158:13
delegation
158:12, 21
deliberately
169:10
delivery 72:4
delusional 98:17
demonstrate
169:21
demonstrated

82:12
demotion 12:4
Department
67:12,16 70:1
89:4 94:13
104:2 105:5
112:1 134:16
142:1 146:11
147:11 149:3
150:4, 7, 18, 20
152:5,9, 12
153:20 170:4
dependent
138:16
depending
78:18
depicted 88:6
deploy 44:11
deployments
12:15, 17
depression
80:20

depth 102:3
described
104:11

design 33:17
34:9,10 35:3,
19 54:12 55:13
124:1
designed 80:16
88:21 92:16, 20
desire 141:19
despite 6:15
detail 57:17
64.8

detailed 68:14
93:1

details 58:4
101:21

deter mined
129:4 165:11
determines
12:13
determining
71:2

develop 81.6
developed 84:9
91:11
developing
103:15

development
71:3 83:4 846
86:6 87:15
164:13
developmentally
78:12, 20
developments
55:17

devices 12:19
85:11
devoting 166:9
difference 50:7
different 49:10
732 777
78:20,21 90:16
91:14 939
98:13 110:14,
16 121:17,18
124:4 131:9,13
132:14 134:3,
19 136:11, 12
137:7 139:4,8
140:20 151:13
163:20 170:15
174:14
differentiating
117:10
differentiation
116:9
differently
102:14, 15
135:14
difficult 97:6
118:3 167:19
digital 22:20,
21 234,914
24:13
diligently
103:11

dime 168:14
direct 98:7
direction 5:19
director 178:12
directors 82:19
98:19 99:1
disappointment
112:18
discipline 12:4
99:19 162:1
169:10

discour ages
29:19
discovery 41:21
discuss 12:2, 12
66:21 94:15
128:7 150:14
177:17
discussed 53:12
108:8 121:10
128:9 161:15
171:7 179:13
discussion 7:6
12:13 13:19
16:3,21 21:16
22:21 24:19
25:1 31:10
32:16 37:10
395,15 619
66:20 83:17
136:18 139:6
147:3, 17
152:19 153:13
161:20 179:17
discussions
42:9 158:10
170:5

Disease 84:18
disseminate
30:7

distribute 85:11
distribution
84.6

district 124:4
150:9

districts 144:10
divide 31:21
Divison 83:4
86:6 101:13
Dixit 33:8, 15,
16 35:1,21
36:21 48:10
49:6,19 50:1,
12, 18,21 51:11,
18 52:6 53:10
57:15,17 58:3,
15 61:1,6
62:21 63:1,3,7,
19 64:19 655,
17,21 66:3

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 7



Proceedings

Baltimore County Board of Education Meeting

document 53:9,
16 58:13, 17
59:2 638, 10
157:21 159:14
documents
16:9,15 55:7,9
63:15

doing 34:12
83:2 1025, 18
117:4 118:1
135:1 157:8, 15
158:13 167:4
168:3 172:13
173:19

DOIT 85:10
dollars 39:19
doors 169:14
doses 174:8

Dr 7:15,17
8:1, 3, 4, 10, 13,
15 11:4,5 18:2,
3 21:4,5 231,
2,18,19 24:11
26:7,8 28:16,
17 33:7,9, 10,
12,13 36:13, 18
37:3 38:11,12
40:2, 14 41:6,
10,12 42:6
43:3 48:2, 3, 10,
11, 12 496,13
56:4, 15 66:4, 6
67:4,6,8,9
70:7 735,7,8,
9 77:2,3,4,13
81:16, 18, 19
82:16 87:21
93:15,16 98:1,
6 100:9, 12
103:3,8 1048
105:4, 18 106:5
107:11, 14, 15,
20 108:7,15
109:2 110:7
111:1, 7,8, 21
114:1, 18
116:12 117:3
118:12 119:6,
13 120:9, 18
121:2 122:7, 14,

16, 17, 19, 20
123:19 124:9,
11 129:15
130:2, 5 132:5,
8,20 133:8, 10
134:17 141:12,
15,16 142:14
143:9 145:12,
13 147:10, 18,
19, 20 148:16,
18 149:11
150:13 151:6,
10 152:2, 11, 15,
20 153:2, 4, 12,
19 1555, 6
161:4, 5, 19
162:11, 19
163:2 167:3
169:17 173:21
174:1 175:3,6
177:1 17814
180:8, 9
dream 59:1
drill 170:1
drills 70:18
drivers 71:13
driving 106:6
drop-off 71:4
due 77:5 162:3
177:8
Dulaney 51:13
54:15 58:19
59:10, 11 60:1,
11, 15, 18 63:9,
12 165:.3,7
Dundalk 53:2
61:14,17 63:16
duties 72:2

<E>

earlier 11:21
30:20 73:13
86:3 104:12
169:18
early 40:18
46:7 86:9
123:7 1345
163:17

easy 173:18

ed 69:4 149:1
educating 82:1
EDUCATION
1:1 5:4,9 6:20
14:14 30:1
48:20 65:10
67:12, 17 69:7
72:16 73:17
74:13,14 76:7
815 86:8
105:5 131:8
142:1 150:7
162:1 165:20
170:4
educational
86:10
Education's 6:2
educators
96:15 105:8
118:1
Effectiveness
835 122:3
efficiently 7:2
effort 50:21
84:13, 15
efforts 82:10
118:13 169:2
eight 146:2
either 74:3
ELA 764
elapsed 142:21
elected 93:19
166:14
electives 75:12
elementary
75:21 85:13
131:12 137:13
eigibility 170:3
email 27:12
42:5 56:13
64:19 163:12
176:14
emailed 30:5
65:21 66:8,18
embedded
84:17
emended 6:2
emergency 6.5
96:14

emotionally
87:9

employee 29:20
87:4 167:21
employees 12:6
72:19
employment
12:3,5

encour age
35:16 50:14
166:3
encouraged
1677
encouraging
80:20 81.6
ends 107:1
enduring 167:1
engage 75:2
92:3 102:2
170:4
engagement
87:1 89:13,21
engaging 81:3
English 754
enhanced 79:5
enrolled 55:21
147:12
enrollment
84.:20

enter 79:11
86:18

entering 173:11
enterprise 42:15
enterprise-wide
173:2
entertain 56:18
57:1

entire 44:10
74:6 120:1
1758

entirely 43:21
entirety 6:9
entity 130:20
environment
68:21 69:6, 14
envison 111:19
equipment
76:13 96:4
146:19

Equity 3:17
83:14 124:13
156:19 178:12
Erin 2.7 81
ERP 44:11
ESOL 72:15
73:18 86:9
especially
167:19 174:14
175:5

essence 106:21
128:17
essential 80:17
88:16
essentially
22:18 140:7
establish 71:7
established
77:18 165:8
establishment
6:12

estimate 120:11,
15

evaluate 97:9
evaluated
23:15 162:9
evaluation 12:5
evening 5:2
7:3,17 11:21
13:5 18:12
19:5,6 30:21
48:11 67:6, 9,
20 70:8 739
88:17 97:12
98:5 103:3
159:20 169:9
evening's 92:17
event 64 92:9
events 83:12
eventually
34:10
everybody 65:3
73:20 1754
everybody's
74:8 100:11
evidence-based
88:20

exacer bated
116:6

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 8



Proceedings

Baltimore County Board of Education Meeting

exact 23:20
178:13
exactly 122:16
137:15 141:6,
18 178:11
example 88:18
examples 79:18
excellence 99:9
exception
177:13
excited 76:20
87:6

excuse 7:11
22:9 38:18
66:3 67:15
128:8 129:14
executive 65:8
82:19 84:13
96:3 104:20
115:1 166:15
178:12
exemplar
135:11
Exhibit 13:14
35:6

expand 169:16
expect 107:3
expectations
72:13
expected 23:8
expects 165:9
expedite 41:20
expenditures
45:3

expense 164:13
expenses 46:11
experience
78:16 115:3
167:18
experiencing
89:2 109:16
expert 124:12
expertise 94:20
113:17 169:2
experts 64:21
93:19 113:16
explain 21:19
22:11 51:16
52:7 53:14, 18
64:7

explain/SHAEU
PB 53:11
explained 50:5
64:7 91:17
137:16
explaining
57:15
explanation
51:18

explore 109:6
110:5
exploring
109:14 110:1
117:4

extend 117:18
extended 46:9
extension 42:16
extracurricular
79:17
extracurriculars
110:8
extremely 95:14

<F>
fabulous 102:5
face 116:3
122:3
face-to-face
92:;5 93:.21
facilitating
164:13
facilities 96:13
105:14 115:13
124:18, 20
164:4, 7,9, 14
165:2 178:21
fact 59:9
98:20, 21
facto 177:21
1785

factor 121:14
fair 100:10
fall 105:9
114:4

falling 164:14
familiar 96:20
families 67:19
73:21 745
78:7 80:5 84:1
86:17 88:2, 6,

11,16 89:11, 18
90:2, 10 91:5,
10, 13,18 92:8,
12 93:6 94:2
96:19 107:16
140:21 1695
171:9

family 80:4
89:13,21 90:21
91:21 174:16
175:8

far 46:9 172:9
175:14

fare 134:11
fascinating
101:7

fashion 24:2
151:20
favor
155:9
federal
fee 34:5

feed 158:12
feedback 97:18
121:12 123:21
126:8 140:14
163:14

feel 66:7 89:18
109:10 142:21
143:7

fellow 175:9
felt 131:14
field 49:1
fielding 50:10
fields 71:16
fifth 58:18

fill 99:7 115:7
final 19:18
26:16 165:9
finalize 111:4
finally 49:11
69:11 72:3
91:16 166:6
169:4
financial 42:14
find 75:16
166:2 174:17
finding 90:20
109:9

findings 180:4

146:1

84:16

fine 158:2
173:17 176:15
finish 76:21
132:7

first 7:12, 13
19:7,15 34:17
35:17 54:10
57:10 62:4
63:21 88:19
89:6 954
96:10 98:4
99:16 101:17
107:1,5 111:11
112:9 113:5
114:19 115:8
118:12 120:1
121:13 126:15
128:17 130:8
133:6, 18 134:6
138:3,15 139:7
140:1 155:14
171:3,5 174:6
five 176:13
fixing 76:3
Flag 57
flexibility
139:11
flipping 177:19
focus 79:8
83:10 167:11
focused 41:18
172:13
focuses 67:17
focusing 162:13
folks 32:21
99:20 107:16
117:16 143:13
follow 37:9
52:2 777
119:18 120:3
122:8, 12
152:16 153:9
162:15
followed 66:9
75:4, 6, 8
100:19
following 12:2
13:8 19:11
52:17 93:4

107:5 178:11
follow-on 34:14
follows 75:17
followup 29:17
40:3 97:17
111:2 118:11
119:15 121:3
152:15
follow-up 61:10
66:15 83:18
142:16
followups 36:15
food 715, 13
95:9 115:14
footnote 51:14
65:12 165:6
forbid 23:16
force 55:1
94:16 179:1
foregoing 182:6
foremost 171:3
forgotten
176:14

former 101:4
168:20

forth 55:5
98:20 138:8
179:14
forward 19:6
21:13 251
26:15,20 37:3
40:16 57:5
106:1, 18, 20
132:11 163:9
164:6 168:19
171:14 173:11,
15 175:15
179:18
forwarded 31:1
371

found 12:21
90:11 91:8
four 30:12
33:18 1125, 16
122:14 123:1,
15 130:8, 10, 13
131:7, 13, 16, 20
133:20 134:10
135:3, 13 137:9

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 9



Proceedings

Baltimore County Board of Education Meeting

138:2, 13 140:9
142:20 143:14
fragile 121:10
126:15 127:6
134:3 143:15
free 90:10
frequent 114:7
Friday 74:4
friends 81:1
front 22:18
43:13 71:18
73:13 74:3,17
76:11 88:4
122:21 153:7
full 27:12 31:1
37:5 40:6
113:12 180:12
full-time 68:7
fully 6:14 447
92:6 118:13
functional 75:1
funded 84:16
96:3

funding 39:19
52:21 57:21
further 63:14
83:3 136:18, 21
139:6 182:9
future 42:2
43:6 108:13
110:4 170:7
176:4

FY-2020 175:20
FY-2022 3:10
489,14 494

<G>

gain 109:17
116:6

gaps 99:7
Gagspar otti
1:21 182:4, 16
gatekeeper 81:5
general 69:6
72:12 74:13
144:8 149:1
158:8
generally 35:7

getting 112:14
114:10 167:8
1747 180:17
give 23:20
61:4 88:18
99:6 106:5
113:1, 2,7
117:11 119:15
120:10 125:9,
10 132:10
134:13 139:10
148:8, 13 152:8
156:4,5 169:18
given 15:20
43:11 46:8
119:17 120:7,
19 123.8,12
127:5 129:11
150:6 151:15
158:1, 11
giving 100:2
global 92:13
125:4

go 19:14 22:13
24:1 33:13
35:7 51:9
53:17 57:17
60:10 65:4
749 75:13,19
96:11 99:4
101:21 103:19
108:17 121:13
124:17 126:15
130:2,8 134:10
137:4 138:3, 15,
16 139:7 1405
142:2 151:1
156:10 160:11
166:5 170:11
172:15 176:9
goal 113:10
goals 80:18
goes 3511
49:9 57:19
172:18 174:2
going 27:6
36:6 41:4 475
50:10 53:5
54:7,21 55:3
65:6 71:1 731,

4,5 88:13 91:2,
19 93:13 98:13,
14, 20,21 99:5,
6,16 101:19
105:21 106:1, 2,
3,14 1076
112:7,8, 21
113:6 115:14
116:3, 14, 18, 19,
21 1171
118:19 119:3
122:7 124:9, 14
128:6,16 130:1
133:5 134:1, 19
135:19 136:11,
12 139:11
140:8 144:13
145:21 148:11
156:12, 13, 15
157:14 163:17
164:11 165:13
167:2,5 168:4
171:2 176:20
178:13 179:4,
18 180:9
go-no-go
106:15 107:4
Good 5:2 7:17
13:5 18:12
19:5 44:16
48:11 67:6,9
70:8 73:9 985
103:2 109:9
111:1 114:14
130:17 141:11
143:2 169:9
172:1 1785
180:13

Google 819
8712 917
GOVER 8:10
10:1, 2,5,7, 9,
11, 13, 15, 17, 19,
21 11:2,4, 6,8,
16 14:5 15:10,
13,14 16:12, 16
17:3,5,7,9, 11,
13, 15,17, 19, 21
18:2,4,6 204,
57,9 11, 13, 15,

17,19,21 21:2,
4,6,8 22:8
25:6, 8, 10, 12,
14, 16, 18, 20
26:1,3,5,7,9,
11 27:16, 17, 19,
21 28:2,4,6,8,
10, 12, 14, 16, 18,
20 299,12
32:6,9 37:12,
14, 16, 18, 20
38.1,35,7,9,
11, 13,15 46:18,
20 47:1,4,7,9,
11, 13, 15, 17, 19,
21 48:2,4,6
127:9,10 128:2,
4 143:21 144:2,
7, 16, 18, 20
145:1, 3,5,7, 9,
11, 14, 17, 20
146:1, 3 147:4
154:6, 8, 10, 12,
14, 16, 18, 20
155:1,3,5,7,9
156:7 159:3, 5,
7 160:12, 15, 17,
19,21 161:2,4,
6,8 176:11, 12,
17 177:4,15
178:9, 18
179:11 180:8,
14 181:4,11
gover nment
79:19 84:10
156:16
Governmental
3:18 157:4
grade 68:19
76:6 78:18
79:1 94:4
120:1, 2

grades 69:5, 12
77:6,9 108:6
126:12

grading 161:18
graduation
109:18 170:6
grant 84:16

graphic 88:4, 14
grave 128:15
great 29:11
34:13 59:20
77:3 101:2
109:17 111:6
114:21 115:17
136:2 141:7
150:20

greatly 177:3
group 79:15
80:3 93:10
112:3,4 116:21
133:1 134:3,19
135:6, 17, 20
136:8 140:1, 2,
4,57

groups 30:4
68:10 69:3, 19
71:19 72:18
73:3 7712
81:11 92:17
94:19 979
104:3 113:12
132:14 139:12
142:2 143:8,9
guardians
89:15 94:3
guess 53.5
61:3 106:14, 16
145:18
guessing 32:20
guidance 845,
7 141:21 150:6
169:3

guide 97:2
148:10
guidelines 30:11
guidepost 23:11
guys 171:13
gymnasiums
170:13

<H>

H-1 30:21
31:3 32:8,11
H-15 32:8, 11
38:17

H-16 38:18

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 10



Proceedings

Baltimore County Board of Education Meeting

H-17 30:21
31:4 38:18
Hager 2:7 8:1,
2,3,4,10, 13, 15
11:14,5 18:2,3
21:4,5 26:7,8
28:16, 17 38:11,
12 48:2,3
111:7, 8,21
114:1 129:15
130:2,5 145:12,
13 1555, 6
161:4,5 173:21
174:1 175:3
177:1 180:8,9
half 94:4

hall 158:11
hallways 170:13
hand 45:10
81:15 96:4
176:6 182:12
handicapped
103:18
handing 77:1
handle 99:4
140:8

hand-on 76:15
hands-on 69:9
76:13 140:19
happen 46:11
99:9 102:12
132:21
happening
85:17 105:20
happy 42:7
118:9 119:18
120:3 1217
133:19 171:9,
14 172:9
174:21 175:1
hard 95:2 98:8
117:16, 21
137:8 1734
175:6

harder 95:3
health 6:1,5
67:18 69:21
70:12, 14, 15, 17
75:6 80:21
81.7 84:11

86:13 88:19
89:2,6,9 90:17,
18 93:11 94:11,
13, 15,19 96:17
97:1 104:1
105:10, 12
106:6 111:13
112:1 113:15
125:1 132:9, 17
134:11, 16
138:18 143:16
146:10, 17
147:11 148:2,9
149:2 150:3, 12,
18,19 1525, 8,
12 153:20
172:1
healthcare
96:13

hear 45:20
64:13,20 66:10
98:18 109:1, 8
133:19 141:12
148:13 153:14
163:18 164:1
heard 42:4
65:19 93:17
98:15 100:4
101:11, 12
102:9 108:4
109:4 114:12
131:4 134:14
136:10, 19
138:5 140:14
148:19 152:21
Hearing 7:20
17:1 29:15
98:18,19 99:11
114:3 125:2
141:21

heaven 23:16
heavens 24:9
held 6:8, 21
166:5 181:7
hello 107:21
help 40:21
75:2 80:21
81:3 83:21
89:1, 5, 16

95:15 100:3
132:18

helped 108:5
helpful 108:11
113:20 148:1
helping 134:20
Henn 24
10:15,16 13:6
17:13, 14 20:15,
16 25:18,19
28:6, 7 30:16,
18 31:2 365,9,
10,11 37:2,8
38:1,2 47:13,
14 67:10
114:15 1455
154:18 156:3, 7,
9 160:17
168:18 170:21
171:4 179:1
Hi 42:10 49:19
high 50:9
51:13 53:2,4
54:16 58:1, 19,
20 59:10,11, 12
60:1, 7,9, 12, 15,
16, 17,18 658,
13 74:18 75:17
80:16 85:9
96:16 110:9
165:3, 7 169:19
1705, 11
174:10

higher 35:11
highlight 70:5
731

highlights 92:18
historically
177:10

hit 105:19
157:7,12 172:7
hold 158:7
holding 48:18
holiday 41:2,9
169:5 172:9
holidays 41:1
114:11 164:19
171:9, 14
174:12, 21

home 77:14
80:8

homes 96:12
honest 173:14
honestly 125:12
honor 79:19
hope 96:14
126:13 129:2
133:2 172:15,
18 1745, 15
hopeful 173:13
174:.9 177:2
hopefully 114:9,
10 116:15
174:20
hospitals 96:12
105:13

hosted 81:10
hotspots 115:4
hours 76:14
79:14

huddle 142:9
human 42:14
hundred 150:8
170:10, 12
husband 174:7
hybrid 6:10
68:1, 3 69:15,
17 71:2,6,21
72:9, 15, 16
73:12 74:1,9
78:6 86:13, 18
87:18 91:3
92:4 94:6
95:19 113:6
122:18

<|>

idea 114:14
130:7, 17
133:17

ideal 130:16
ideals 164:3
ideas 75:9
84:1 118:8
identification
84:8
identified 68:4
identify 77:17

I 68:18, 21
70:10 931
104:10 111:17
119:11 120:13,
16 121:16
122:6 127:2
129:6,9 130:9,
15 132:6 1336
135:14 137:12
139:6, 8, 12
140:3, 4, 8, 13
141:19 146:12
147:12 149:13
150:2, 16, 21
152:21 153:2, 6,
8,21

[ 3:12 67:3
69:3 70:6, 10,
20 71:10 73:1,
10 7411 76:9
77:8,21 79:5,
11 8521 88:1
91:18 924, 7,
19 932 111:17
119:12 120:14
121:16 122:6
127:3 129:6, 10
139:8 146:12
147:13, 20
148:18 149:14,
15 150:3, 16, 21
152:21 153:1, 3,
9 1541

illness 81:2
immediately
107:2 166:7
impact 54:21
70:3 72:5
77:18 83:16
126:17 155:19
173:2
impacted 73:3
152:9

impacts 163:20
implement
40:21 151:19
152:1
implementation
12:18 69:18
70:3 84:11

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 11



Proceedings

Baltimore County Board of Education Meeting

93:8 135:16
152:5
implemented
177:2
importance
81:2

impor tant
73:11 81:20,21
83:17 85:15, 18,
20 86:21 89:14,
17 90:13 108:3
109:12 121:21
125:8 140:17
163:18 178:16
improve 167:17
177:3
improved

108:6 169:13
improvement
58:16 163:9, 11
164:2, 12
inadequate
116:8
inappropriate
30:1

inaudible
174:20

include 21:21
24:10, 14 30:12
69:4 70:15
72:6,14 79:12
80:2,3 81:9
87:12 1477
149:14, 16
175:20
included 14:3
22:2 237
35:10 63:8
140:4

includes 52:20
68:18 89:6
147:20
including 79:5,
8 96:1 161:16
1747 1776
incor por ate
54:13
incor por ated
26:14 68:16
75:10

incor poration
53:15

increase 45:2
71:20
increased 122:2
increasing
80:19 167:14
independent
131:7, 21
138:14 140:2,5
independently
125:20 127:16
129:8 140:9, 15
146:16

INDEX 4:1
indicate 22:19
165:12 176:7
indicated 64:3
94:4 123:7
129:7
indicates 39:19
165:6
indicating 123:1
individual 6:11
35:12 80:3
116:10 167:12
individuals 12:8
Information
4:2 12:16, 17
36:7,8,11 556
56:3,5 615
67:21 72:14
81:17 89:15
111:3 115:6
120:20 121:3
123:3 149:8
150:17, 18
151:2 162:12,
16,17 163:13
175119 178:7,
14,17 179:16
informational
12:21
information's
59:2
infrastructure
12:19 108:9, 13
inhibits 148:17
initial 63:10
initially 142:18

initiation
125:21 127:17
in-person 68:5
74:2 7710
103:7 140:18
144:9, 10, 14
input 138:7
166:12
instance 144:12
instruct 23:3
86:12
instructing 82:5
instruction
21:12 22:17
24:14 68:5
69:10 71:2
7315 74:2
91:6 99:1, 15
instructional
22:2 26:20
276 72:10, 12
74:7,20 75:11
76:3 799, 10
82:7 87:15
91:17, 20
101:11 122:2
insurance
39:20 40:1
46:10

insure 78:4
79:6 97.8
insuring 97:5
intend 945
intended 140:11
intending
119:21
intensive 170:17
intent 121:5
131:5
intention 110:5
158:5

interact 109:11
interactions
94:9 109:3, 10
177:11
interest 65:16
66:7, 19

inter ested
29:15 182:10

interface 16:19
interim 36:13
intermediate
34:16

inter spersed
76:4
interviewed
33:21
introduce 74:12
introduced
73:13

invite 5.6
involved

111:18 153:21
involves 148:19
issue 55:11
89:2 166:20, 21
issues 15:21
58:15 77:17
95:16

item 7:7,10, 12,
13 9:8 11:14
13:2 189 191
29:13 30:15
32:4 44:6 488
53:2 55:3
57:18 61:17
66:12 67:2
114:13 155:13
163:4 175:19
176:3 178:11
179:21 180:11,
16 1815
items 7:3 85,
9 30:21 31:3,
15 32:7,11
38:17,18 85:2
161:15 175:19
176:4 179:13
180:5
iterations 63:7
its 6:9 30:3
55:1 166:7,8
IV 312 69:12
70:6, 10, 21
71:10 73:2
77:8,9,21 789,
11 795,11
85:21 88:1
91:18 92:4, 8,

19 93:3 111:18
120:14 153:1,9

<J>

January 48:19
49:8 57:1,2
107:1 155:21
163:17 174:19
178:1 181:7
182:13

job 72:2 102:5
143:2 158:4
166:18 167:4
173:17

John 2:11
join 113:16
117:13

joining 181:13
Jones 67:9
81:16, 18, 19
87:21

Jose 2:6 10:13,
14 17:11,12
20:13,14 25:16,
17 28:.4,5
37:20,21 38:19
45:6, 13, 15
4711, 12 62:1,
20 64.16 654,
5 124:7,8
125:14 141:9,
11 142:13
145:3,4 154.16,
17 160:15, 16
170:20

Josh 5:10
169:16 180:20
Joshua 2:14
Jr 2:11

judge 131.7
Julie 24
jump 63:13
135:2 174:18
juncture 167:10
jurisdiction
12:7

<K >
Kathleen 2:5

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 12



Proceedings

Baltimore County Board of Education Meeting

keep 84:1 95:8
103:13 114:3
125:2 131:13
141:20 171:2
keeping 157:10
kick 172:14
kids 102:14
106:9 116:3, 4,
21 119:1 125:3
130:14 132:15
134:21 137:11,
13

kind 53:6
102:12 108:12
109:10 110:20
111:15 112:18
113:5 114:8
125:8 132:15
175:4

kinds 99:2
110:12

kinks 135:18, 19
knew 100:14
115:2 1799
know 23:21
36:19 40:7, 10,
21 42:20 45:1
46:9, 11 50:19
56:11 61:12
62:6 76:19
859 907,13
92:10 93:20
96:10, 18 98:2
99:2, 8, 10
102:12 103:12
105:11, 17
106:7 108:9
109:3 110:19
111:19 112:17
113:4, 17 114:2,
9,19 115:20
116:15, 20
117:1,10 118:2
120:13 124:16,
21 125:3,5,7
139:7 140:16
148:6, 10, 21
150:15 151:11
158.6,9 159:14
162:7 1675

168:2, 15
172:19 173:3,5,
7,9,18 176:20
179:2, 10
knowing 102:6,
7

knowledge
80:19

knows 14:12
61:12

kudos 117:12
Kuehn 2:8
11:2,3 17:21
18:1 21:2,3
26:5,6 28:14,
15 32:17,19, 20
34:13 35:20
36:2 38:9, 10
42:10, 11, 12, 13
43:16 44:1, 12,
14,16 47:21
48:1 51:5,9
52:15,16 54:1,
16 103:1,2
104:5, 19
105:18 106:13
107:10 128:6,
11, 14, 15
145:12, 16, 17,
18 149:18, 19
151:3,4 152:3
155:3,4 161:2,
3 172:4,5
173:20 179:11,
12

Kuehn's 111:11
131:5

<L>

labored 172:8
lack 116:6
laid 72:20
157:12
language 26:14
75:5
Lansdowne
59:12 60:16
65:8 165:3
lapse 143.7, 14

laptop 23:17
large 170:7
larger 94:21
132:14

lastly 75:21
787 79:17
80:13 815,12
124:7 141:2
late 117:7
123:7 164:19
Law 161:21
laws 162:1
lay 92:8

lead 82:13
leader 177:21
leaders 41:10
81:18,20 82:3,
6,18 83:11, 18,
20 87:8 9521
134:20
leadership 82:7
169:3

leading 82:10
learn 23:4,7
24:6 108:6
119:2 132:19
learned 100:13
109:21 135:12
learning 67:19
68:8 70:19
72:1,5 78:11,
13, 14, 15, 19
79:7,15 80:2,8
82:7 836, 8,15
86:1,16 87:17,
18 91.7,8
03:21 94:6,8
96:9 97:6
99:14 103:7
108:3, 5,9
109:21 110:11
116:10 1175
119:1 121:6
122:11 124:13
167:20 168:12
169:18, 20
174:19

LEAs 157:14
leaving 178:13

left 156:7,9
170:20, 21
legal 12:9
177:18, 20
legislation
156:16
Legidative
3:18 27:8
157:3, 8, 16
158:19 180:1
length 177:21
lengths 78:20
lens 73:2
lesson 108:1
lessons 80:7
level 35:17, 18
74:18 76:6
78:18 79:14, 20
179:19

levels 98:14, 16
99:12 158:18
light 133:15
Lily 2:13 16:4
49:18

limit 34:6 35:4,
5 127:2
limited 39:15
56:5 65:2
101:3 103:15
135:4 1364
142:7 1777
limiting 121:14
limits 34:18
46:9 148:12
line 33:9 44:6
53:17 57:18
61:17 63:21
71:18 132:20
links 91:5
Lisa 29
127:21 128:1
list 33:19, 20
35:4, 10, 13
51:16 52:4
57:14 61:15
96:16 105:9
111:4 174:10
listed 111:14
165:8

listen 6:19
169:11, 12
lists 58:18
literally 168:1
little 63:14
103:16, 17
112:17 138:11
148:5

Live 7:1 810
LIVESTREAM
1.8

living 75:3
96:13

L KO-400-20
42:14

local 105:6
locations
126:20 129:12
logistic 140:21
logistics 103:14
104:14

long 30:8
55:16 143:15
169:20 170:2
longer 21:18
55:21 103:16
look 23:13
51:15 59:18
64:6 74:20
91:13 102:7
1155 1184
120:11 133:1
140:2 142:1, 3,
9 149:3 168:18
170:7,9 171:14
173:11

looked 63:14
135:3 158:2
looking 16:19
34:14 53:1
58:12 59:1
96:7 103:15
109:6, 14
111:12 1125
113:21 116:13
135:5 141:10
143:8, 16
164:11 173:15
175:15

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 13



Proceedings

Baltimore County Board of Education Meeting

looks 42:16
49:17 577
115:18 142:15
156:3

loss 128:20

lot 35:15
56:11 93:17
130:18 138:9
149:1 1716
lots 91:9

love 110:3
125:9

loved 125:7
174:17

low 121:19
lower 114:9, 10
Lowry 13:4,5
14:12, 16, 17, 21
155, 10

lunch 75:7

<M >

ma'am 16:16
52:10 56:15
144:2

MABE 157:10
Mack 2:9 10:9,
10 17:7,8 20:9,
10 25:12, 13
27:21 28:1
31:;5 32:13
37:16, 17 45:20
47:7,8 55:2
57:8,9 58:1,6
61:10, 20 62:3,
8,10 636
64:12, 17
115:18, 20
117:3 118:11
126:3 127:21
128:1 139:18,
20 144:20, 21
147:1, 16
154:12, 13
168:9, 10 169:7
177:4,5 181:10
Mack's 15:5
63:2

Madam 15:3
16:4 19:6

24:20 29:1
30:18 31:11
36:3 39:6
44:18 46:3
48:11 49:13
56:15 61:6
66:14 70:8
146:5 149:10
161:13 162:11,
21

main 53:1
maintain 5:21
35:19 170:3
maintained
78:5 164:8
maintaining
108:8, 12
146:17
maintenance
84.6

majority 7:9
11:13
Makeda 2:3
53

making 7:5
8.8 89:18 97:3
118:3 140:1
malware 16:1
manage 172:16
management
42:14 91.8
managers 85:.6
mandated 5:18
manner 6:10
68:11 76:3
March 95:3, 11
115:2 1428
174:15

mark 103:4
158:5

married 105:11
Maryland 6:18
67:12, 15, 16
7315 94:13
105:1 141:21
150:6 170:4
182:1,5
masks 146:16
material 22:2
24:10, 12, 14

materials 23:5
26:20 27:6
72:9,10 99:2,8
math 75:8 76:4
matter 12:7
Matters 3.5
12:11 13:3,9,
13 29:20, 21
maximize 79:7
maximizing
67:19
maximum
120:7 123:3,5
147:11 153:20
MBE 175:20
McComas 23:1,
18,19 24:11
67:4,8 73.7,8
161:19
McMillion 2:10
10:11, 12 17:9,
10 20:11, 12
25:14, 15 28:2,
3 37:18, 19
47:9,10 51:6, 9,
10,11 52:2, 8,
10, 13,15 58:7,
8,11, 12 59:5
108:16, 19
145:1, 2 154:14,
15 160:13, 14
169:8,9 170:20
177:15, 16
mean 23:9
61:21 142:10
144:5 150:8, 10
means 9.6
57:18 78:13
130:8 132:14
meant 118:6
151:8, 12
180:18
measures 79.6
84:11
mechanism
6:13 22:20
media 90:7
165:19

medical 6:4
121:15 127:6
131:10
medium 35:17
meet 76:14, 15
82:20 90:3
103:21 116:9,
14 130:12
132:17 138:18
150:11 170:6
MEETING 1.7
54 64,7,8, 14,
17,19,20 7:3
13:1 19:17
231 27:13
30:14 48:20
50:6, 11 51:20
53:11,17 585
65:7, 15 82:15
119:4 1205
121:9 132:12
155:17, 21
156:8, 10, 11, 21
157:2 162:3
164:18 1665, 8
171:5,6 173:18
176:19 178:2,5
181:6, 14, 15
Meetings 6:18
12:1 75:1
165:21 166:4
1765

Meets 81:10
87:13 91:7
Member 2:14
3:21 510 6:13
4519 156:14
163:5 167:3, 13
MEMBERS
2.1 610,11
74 137 14:13,
15 15:16 16:17
19:8 21:10
26:19 29:14
30:5,19 41:18
42:9 45:16
48:13 49:17
55:9 65:19
70:8 71:11,17
73:10 87:5

95:2, 12, 16
97:11, 18 98:3
105:3 113:3
117:8 125:15
136:19 146:4
149:8 158:1, 3
163:15 166:3
175:9
memory 74:8
mental 81:1, 7
88:19 89:2,5
90:17, 18
mention 101:11
117:4
mentioned
77:13 86:3
88:17 109:16
mentoring
80:12
message 82:17
met 11:21
30:20 138:17
140:3 161:15
metric 130:13
metrics 69:20
70:16 93:11
94:12 103:20
104:2 106:6, 12,
17 111:14
112:11, 15
129:7 130:12
138:18 140:3
143:16
MICROSOFT
1.9 7.1 8712
middle 75:15
80:16 85:13
125:4

million 33:4
35:7 39:18
42:20, 21 445,
10

Mills 55:14
mind 57:13
83:20 139:18
141:20
mindfulness
83:14

mine 156:15

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 14



Proceedings

Baltimore County Board of Education Meeting

minor 34:16
50:4

minute 100:8
minutes 12:20
162:6 176:13
misread 141:4
missing 94:9
95:17 126:9
misstating
63:13
misunder stand
151:14
misunder standin
g 149:11
mitigation
70:16 71:15
77:18 78:5
84:7 96:2
103:11

mix 99:19
Moalie 2:6
38:19

model 69:15
71:21 72:12, 15,
16 73:12, 20
74:9 75:14, 16
78:6, 12, 17
86:13, 18 91:3,
20 92:4,9
95:19 96:9
113:7 122:19
133:21
models 71:6
91:17
modification
43:1 125:21
127:17
modifications
50:5 72:11
moment 5:8, 16
123:11 145:10
168:20 172:20
Monday 30:14
74:4

money 44:3,9
monies 43:17
monitor 94:12,
14,16 106:11
132:16

monitoring
104:2 112:11
month 110:10
143:17 172:15
monthly 82:15
months 157:7
173:12

morph 102:13
motion 7:5 8:9
9:10, 11, 19
13:12 18:7, 16,
19 19:19 21:13,
19,20 22:4
26:21 29:3
31:3, 17, 18, 20
32:8,11 38:17
47:4 125:19
126:5 127:11,
14 128:7,9, 19,
20 130:6, 18
131:3, 6, 15
137:6, 15
138:13 139:3,
10 140:7
141:13, 18
142:11 144:1, 3,
4 1466, 7
1475,7, 8,9, 16
148:13 149:9,
12,13 151:18,
20 152:2,4
153:15, 17
155:10 156:16
158:18 159:3
181:9, 11, 12
motions 29:10
mouth 98:18
110:15

move 9:14
19:19 21:12,20
26:20 40:15, 17
66:7,19 73:10
91:3, 14, 18
92:3 106:1, 18,
20 111:17
132:11

moved 9:20
13:15 19:21
21:14 27:1
29:6 315

32:12 38:19
181:10

moving 43:18
57:5 164:6

M SDE-
approved 68:2
Muhumuza
2:14 5:11, 13,
17 10:17,18
13:20,21 14:1,
56 17:15,16
20:17, 18 25:20,
21 28:.8,9 38:3,
4,21 39:2,3
47:15, 16 107:9,
20,21 108:18
110:2 111:2,5
145:5,6 154:18,
19 160:17,18
169:17 171:1, 2,
17 178:9,10
180:17 181:2
Muhumuza's
16:7

multiple 79:19
88:1 180:21
mute 14:17
145:19

muted 163:2
MWE-820-21
39:16 46:7
MYIPAS 53:13,
16 557 57:12
165:11

myriad 23:8
80:1

<N>

name 30:12
names 7:5
14:18
navigating
92:12

near 176:20
necessarily
135:11
necessary 72:2
84:8 93:8
98:14 1431
149:21

need 8:21
23:10 31:18, 20
32:21 439,10
46:12 548
59:15 69:9
76:12 87:17
88:3, 11 89:16
93:20 97:1
102:1, 14, 15
109:18 117:2
119:2 125:5,6
127:10 130:9
137:5, 15, 16
139:2 140:15
142:5 152:16
164:5,9 166:18
167:10 170:3,
16 177:17,18
178:7

needed 20:2
21:16 23:19
27:3 29:8 318
32:14 77:19
87:16 88:8
95:18 114:7
141:17 181:11,
13

needs 90:4
94:7 99:7
116:10, 15
119:4 121:11
129:4 130:8
131:9 1369, 10
138:17 139:5
140:16, 17
146:18

negate 117:21
negotiated 34:5
negotiations
12:10, 12
nervous 96:20
network 12:16
never 53.7
57:11 60:3
65:9 158:13
New 3.5,6,7,9
40:8 60:1,9
91:13 99:10
163:19 171:14

1751
newsletters 90:6
newspaper
116:2
nightmare
98:11

nine 12:10
nominated 14:3
non-print 23:5,
10

Northeast 13:9
Northwest
13:10

notarial 182:12
Notary 182:4
note 64.2
97:13 124:15
notes 64.6
noticing 83:14
notify 78.7
107:15
November 27:9
58:14 68:15
69:1 103:19
123:8 161:14
180:3
November -
December
144:12

number 35:4,5,
14 40:8 51:15
54:6,15 55:20
58:20 71:20
108:20 110:21
120:8, 15 122:6
126:20 138:4
14711 150:2, 3,
10 153:20
154:1 158:10,
18 164:21
169:10 170:15
numbered
58:17
numbers 14:2
16:11 119:16,
19 120:7,11
121:18 122:8,
13 126:15, 16
129:13 146:11
149:4 150:15

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 15



Proceedings

Baltimore County Board of Education Meeting

nurses 86:14
94:19

nursing 96:12
Nussbaum
178:2

nutrition 71:5,
14 959 115:14

<0O>

obtain 12:9
Obvioudly 178:6
occurred 117:6
October 6:3
55:2 123:7
offer 83:5
88:19 90:10
offered 79:20
80:6 88:2
110:9, 13
offering 68:6
76:17 110:21
offerings 86:11
90:2

Offerman 2:11
10:19, 20 13:15
17:17,18 20:19,
20 26:1,2 271,
2 28:10, 11
31:6,8 32:12
38:5,6 47:17,
18 131:1 132:3,
4,8 133:3,9, 12,
14 145:7,8
154:20, 21
159:12 160:19,
20 171:17, 18,
21 178:18
Offerman's
133:16

Office 27:8
79:14 80:10
89:6, 7,9, 12, 20
95:21 100:16,
20 161:21
180:1

offices 5:20
89:3

official 166:1
officials 12:6
93:19 94:11, 14,

15 132:9, 17
148:3,9 166:14,
16

oftentimes
89:20

Oh 7:11 813
11:18 18:17
24:9 39:10
52:11 54:4
107:13 128:8
150:20 156:9
170:21 181:12
Okay 5:13 8:8
9:20 11:18
14:6,20 15:1
16:2, 14, 20, 21
18:9 19:1
22:12 24:16
25:4,6 29:3, 11,
13 31:16 32:1,
5,10 35:20
36:2,12 37:4,
10 40:19 44:12,
17 46:4 475
50:7 51:2,3,8
52:2,11 56:8
57.:6 59:5 61.8
62:7,12 63:1
65:1,17, 20
66:6 100:2,5
104:5 107:8, 19
112:10 119:7
121:8 123:10
124:6 125:16
126:6 1281, 13
129:14 131:2
134.:6 1374
139:9, 15 141:2,
7 149:17
152:14 155:10
156:3, 10, 12
157:6 159:10,
18 160:6
170:21 179:8
181:4, 13
ola.state.md.us
180:6

older 146:15
on-call 33:1
35:8

Once 77:20
111:20

ones 174:17
ongoing 85:7
88:7 91.2
open 6:17,18
12:1 15:12
83:10 96:5
114:3,12, 21
131:11, 16
133:6 146:13
148:12 154:2
165:21
opened 133.7
opening 138:2,
10

operating
39:20 40:1
operational
82:8 84:3 855
operations
70:21

opinion 166:1
177:21
opportunities
15:6 49:1
66:21 79:15
83:6,8 925
99:14 109:20
118:5
opportunity
6:14 15:12
45:16 65:3
66:9 75.7
76:13, 17, 19, 20
opposed 23:17
option 169:19,
21 170:9
optional 170:17
options 86:10
94:1 95:20
169:18

Order 3:2 53,
21 7:2 415
45:6 59:9
64:16 88:12
105:18 130:1
135:21 147:13
150:11 151:21
165:6 167:17

Ordinance
178:21
Organizational
83:4 86:5
organizations
90:16
organized 70:11
originally 60:8
other's 102:6
outcome
142:10 182:11
outlined 68:2, 8
outlines 69:11
outreach 89:12
90:9, 15
outside 41:19
69:6 74:13
overcrowding
164:6 170:10
overemphasize
136:3
overview 177:6

<P>

p.m 30:13
181:8

page 51:15
58:18

pages 177:20
panacea 98:11
pandemic 82:9,
11 859 92:13
100:20 108:2
124:12 1255
151:8 157:7,12
166:20, 21
167:20 169:13
172:21 1745
176:21
paradigm 99:10

par aprofessional
95:11

par aprofessional
s 11714
parent 90:8, 12
parents 68:7
71:5 81:3
89:15 93:18
94:2 98:8

119:20 120:21
126:9 134:5
137:10 1386
143:2 166:13
park 115:1
part 30:9 52:6
53:10 57:19,20
70:12,20 71:9
72:3,14 7411
81:20 90:14
94:6 101:14
113:2, 16
participate
6:14 74:1
78:15 122:18
participating
6:11 75:12
particular 43.7
134:13
particulars
117:21

parties 182:10
partner 90:14
partners 814,
21 113:20
partnership
849 114:21
partner ships
81.7 87:7
90:17

parts 57:21
70:11

party 175:21
pass 139:9
151:19

passed 58:13
passes 155:11
Pasteur 2:12
8:16, 18 9:7, 12,
14 10:21 11:1,
9 17:19, 20
19:14 20:21
21:1, 16, 17
22:11,14 247,
9, 18,21 255
26:3,4, 12
28:12,13 387,
8 457,911, 12
47:19, 20 984,
5 100:1, 2, 6, 11,

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 16



Proceedings

Baltimore County Board of Education Meeting

13 102:17,20
103:1 1134
133:14, 15
136:6 137:14
138:12 142:16,
17 143:19, 20
145:9, 10, 20, 21
153:14 1545
155:1,2 156:11,
12,19 157:5,6
159:4, 15, 17
160:2, 4, 5, 21
161:1,9 17121
172:1,4 178:19,
20 1799
Pasteur's 9:18
Paul 1:21
55:14 182:4,16
pause 130:9
paused 103:20
paying 158:17
peer-to-peer
79:13

pending 42:19
people 101:3
106:19 133:19
134:4 138:11
149:20

percent 78:3
114:10 122:9,
15

perfect 120:17
perfectly 166:6
period 49:12
per manent
19:13 177:18
permission 24:1
person 78:14
178:3

personal 30:2
80:21
personally
163:21 167:16
Personnel 3:5
12:7,18 13:3,8,
13 41:4 899
96:14
pertained 120:8
Pete 33:14,15
49:4 58:15

Phase 3:12
40:15 67:3
68:10, 18, 21
69:3, 8,12 70:9,
10, 20,21 73:10
74:11 769
778,21 789,
11 79:11 86:18
91:12, 15 93:2,
3 97:8 103:19
104:9, 10 107:5,
6 111:16,17, 18
112:2, 13
119:10, 11, 12,
17 120:12, 13,
14 121:10, 16
122:6 123:4,9
125:19 127:2,
15 1295, 6, 9,
10 130:8, 9, 15,
19 131:12, 20
132:6, 7, 10
133.6, 7 135:3,
14 136:3,7
137:9, 12
138:14 139:6, 8,
12 140:1, 3,4, 5,
6,78, 13
141:19 143:11
146:12 147:12,
13,20 148:18
149:13, 15
150:2, 3, 16, 20,
21 152:21
153:1, 2, 3, 6, 8,
9,21 1541
phased 126:18
phased-in
68:12 70:4
92:15 95:19
96:1 97:3
103:12 106:8
111:12 133:10
148:2

phase-in

132:18 135:21
Phases 70:6
71:10 73:1,14
795 83.7 84:4
85:21 88:1

91:4,18 92:3,7,
19 93:1,9
104:9 111:19
112:5 119:19
120:16 130:8,
13 131:21
132:14 138:3,
17 139:13
144:8 146:12
150:7

phone 14:2
16:11

physical 6:9
70:14 11521
126:19 131:9
140:19
physically 6:15
pick-up 714
pieces 34:15
place 40:9
87:18 114:6
placement
179:15

Plan 3:12 49:9
50:3,8,9 63:20,
21 64:3 67:3,
13, 14,17 68:2,
9,14, 16,21
69:11 70:4
72:3,14 73.14
79:4 89:14
93:2,3 97:17
110:4 1119, 14
113:10 116:19
120:6 133:5
137:7,9 165:2,
14 179:20
planning 58:19,
21 937 97:14
plans 70:5, 9,
10, 18,20 71:9
92:7 93:2
111:13 112:10
113:21 1145
platform 22:21
234 24:13
play 142:3
170:1

plays 89:18

please 11:15
17:2 20:4 257
27115 45:20
46:19 62:4
68:1 70:6
75:13 78:10
79:2 85:14
127:11, 14
128:3 129:1
144:1 1474
153:15, 17
154:7 169:11,
12

pleased 165:21
Pledge 3:3 5:6,
12,15

plethora 83:5
124:11

point 27:4
40:17 45:6
57:13 58:8
59:9 61:11
63:6 64:16
749 771
102:9, 13 107:4
109:7 112:21
119:2 121:8
134:18 139:21
140:6 142:17
143:13 164:10
165:2, 17
pointed 54.16
points 141:17
Policies 3:7
86 917 19:2,
7,11

Policy 3:20
7.8 9:15 11:13
15:15 19:3, 8,
11, 13,17, 19
21:11,12, 17,21
22:3,14 2311
24:4 252
26:15, 18, 19
27:5,11 294
34:1,2 161:11,
14, 16, 18

poor 23:15
poorly 23:16

population
121:11
populations
121:15

portion 73:6
portions 6:17
poses 140:20
position 1785,
16, 17

positive 83:12
positivity
130:14
possession
151:17
possible 82:3
110:19 1737,
10 178:15
possibly 131:13
post 108:14
177:8

posted 68:3, 15
posting 166:8
postpone 144:11
potential 77:17
potentially
117:19 121:14
127:4 131:11
139:11

PPE 70:16
84:8, 14, 21
96:3 104:12
practically
128:21
practice 22:3
166:7
practices 72:18
PRC 21:18
231

pre-K 94:3
106:9 134:2, 8
136:7 143:10
pre-legidative
158:11
preparation
88:1 135:15
prepare 104:16,
17 113:3,6
135:14 148:8
prepared 36:16
376 57:3 96:1

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 17



Proceedings

Baltimore County Board of Education Meeting

98:12 103:6
104:9 118:16
124:18 158:21
preparing
94:21 135:12,
13
prequalified
33:20
preschool 68:19
presence 6.9
present 6:15
48:14 65:6
presentation
53:13 61:2
64.8 705
72:21 737
772 81:16
92:17 98:2
115:21 122:9
124:10 125:16
161:17, 21
180:1
presentations
98:6 138:1
presented 7:21
11:12 13:13
54:12 55:6
56:16 57:4
116:20 119:16
123:4 158:9, 20
presenting
161:19
pressure 139:1
prevention
80:14,15 814
84:18
previous 59:11,
21 60:8,14
61:16 120:5
132:12
previously
91:16 158:20
price 34:17
primary 23:14
principal 84:19
principals
82:11,21 83:2
851, 10, 13
101:5,6 103:9,
10 104:11

111:4 112:19
117:15
principle 855
print 22:1
235,10 24:10,
12,14
prior
111:13
priorities 64:4
157:16, 20
158:19
prioritization
165:10
prioritize 68:4
prioritized 65:8
68:11 97:7
priority 51:16
52:4 58:18, 20
88:13 96:17
105:11 157:9
165:8
probably 15:17
96:11 101:20
104:12 113:15
problem 95:16
procedures
71:4,7

proceed 43:15

101:8

PROCEEDINGS
51 182:11
process 9:10
349,10, 11
55:3,4 56:17
63:17,18 64:15
71:3,4 777
83:12 92:8
96:17 97:3
103:12 114:8
148:2 160:8
169:14 177:6,
11,12
processes 41:20
99:13 148:6
procur ement
32:21 84:8
produce 157:13
productively
1717
products 84:17

professional
72:1 82:6 835,
7,15 86:1, 15
87:14 99:13, 14
105:10
professionals
105:13
program 58:16
74:14,17 75:16
80:16 875
88:21
programming
94:7

programs 69:8
74:15,16 76:9,
10, 11, 12, 16
79:21 80:12
99:3 108:10
146:21 147:21
progress 133:17
project 33:6
43:13 44:10
53:3 165:13
projection 56:1
projections
55:15 177:9
projects 33:18
34:15, 16, 17, 19,
20 35:1,2
163:19 165:10
promoting
67:17
promotion 12:4
promptly 166:9
proper 784
properly 66:2
164:7

proposal 65:9
propose 8:4
Proposed 3:10
19:10 48:8, 14
49:3

protocols 70:17
146:17 150:12
provide 9:3
36:15,16 41:4
42:2 50:15
52:1 53:20
64:10 67:20
71:11,21 72:15

73:16 80:10
82:21 857
86:16 88:6
90:1 91.5 92:5,
18 97:13,14
105:21 106:11
107:17 110:19
111:3 1185
120:14 121:2
122:13 148:3
150:2 179:18
provided 41:19
51:19 79:12
82:6,18 83:20
84:5 86:15
94:1,20 1234
179:17 1805
providers
86:14 90:18
provides 86:7
providing
82:17 117:20
psychological
89:8

PTAs 90:6
PUBLIC 1.7
3:8 520,21
6:16 85,11
12:13 14:4,12
16:9, 13 19:16
29:14, 19,21
30:5,7,10
50:17 55:10
67:14 68:9, 13,
14 69:20 84:12
112:16 123:1,5
125:19 127:15
131:20 135:3,7,
13 138:2, 6,9,
13 162:10
163:14 166:3
178:21 179:17
180:2, 7 182:4
publicly 41:7
108:1, 21
published 30:9
68:21 93:3
pull 24:11
112:15

pulling 125:3

pupil 55:18
89:8

purchase 84:14,
21

purpose 34:11
43:21
pursuant 6:18
12:1

put 24:3 52:3
66:15 110:15
115:8 130:12
157:9 163:9, 21
173:1 179:13
putting 158:5
170:16

<Q>
qualification-
based 34:2
qualifications
34:5

quality 35:19
question 13:20
14:8,11 154,6
22:10,13 31:21
32:18 34:14
36:6 40:3,4
42:11,18 44:21
45:7, 10, 13, 14,
21 46:2,6
49:17 51.5,7,
12,21 52:18
53:1, 19, 20
58:9 60:13
61:10,18 62:1,
8,21 632,411,
18,19 649,17,
18,19 66:16
98:7 103:4, 9,
18 107:12
108:17 110:6
116:12 119:14
120:19 121:9
122:4 123:11,
17 125:17
128:12 129:17
131:5,19 1324
133:2, 16
136:21 137:19
139:8, 16, 19

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 18



Proceedings

Baltimore County Board of Education Meeting

141:4, 10
142:16 144:7
149:20 151:15
152:3,13 1535
159:9, 13 162:5
166:19
guestionnaire
71:3 92:1 93:6,
21 123:8 1538
questionnaires
77:21 119:20
120:10
guestions 15:2
24:18 36:2,21
37:2 39:7 426,
8 44:15 45:17,
19 48:15, 16, 17,
21 49:2,16
50:10, 13, 14
51:4 53:19
54.7 56:18, 19,
21 57:2,4 619
65:4, 20, 21
66:3, 5, 8, 11
81:14 97:12, 13,
16,19 98:3
111:10 113:14
115:16 119:10
120:5 121:4
125:15 136:20
141:9 149:8
152:19 153:12
159:11 160:7
163:16

quick 119:9
120:19 123:19
124:9

quickly 73:19
133:4 144:13
157:6 173:10
quite 43:9
66:20 98:3
111:10 121:12
128:18 180:19

<R>

race 83.16
racist 125:11
raise 176:6

raised 108:16
ramp 121:20
ran 39:14
171:7

ranging 122:15
ransom 40:8
167:1, 2
ransomwar e
43:18 56:6
70:2 91:12
120:20 151:21
152:10 155:19
162:4,9 167:7
1731

rates 130:14
rationale 135:5
rattle 54:7
reach 167:15
reaches 90:20
react 106:20
read 22:1 247
59:8 159:14, 15
reader 19:7, 20
21:13 26:16, 21
readiness 86:10
reading 19:15
277

ready 85:2
100:7,9 103:19
104:7, 15
109:13 115:19
118:8 124:20
134:2, 6, 10
146:21 158:7
167:16

real 51:12
1249

reality 130:10
realize 173:3
really 41:2
56:16 59:8
73:2 831 885
92:16 98:8
99:4 102:1,4
104:13 108:5
113:13 115:14
126:16 130:16
134:1,20 136:3
137:5 140:14
141:19 150:8

162:13 167:10
168:4 173:6, 10,
15 1749, 14
175:12 177:3
180:13

reason 34:8, 19
135:1,2 167:17
reasonable
126:14
reasons 12:2
118:21
rebalance 78:4
recall 57:10, 13
61:16 65:14
108:16 112:12
121:16 132:12
receive 375
48:15, 17 56:3
7720 91:21
97:18 112:19
received 30:13
48:21 56:18
84:19 121:12
126:7 138:1,8
165:18
receives 85:19
receiving 73:17
76:8 166:13
178:3
recharge 174:18
recite 5.6
recognition 5:8
recognize 73:11
89:1 166:4
recollection
122:20
recommend
177:20

recommendation
20:2 27:3 294
31:9 40:17
124:15 135:17
141:20
recommendation
s 27:10 53:16
54:11, 14 55:13
165:11
reconnect 135:6

reconnected
955
reconsider
136:1

record 30:10
recording
166:10 182:7
recover 151:21
recovering
151:16
recovery 39:17
40:21 41:19
67:17

recs 115:1
redistricting
55:16

reduce 81:1
redundant 9:15
reengagement
96:9 117:6
reenter 69:9, 14
Reentry 3:12
67:3 68:16
69:19 939
144:9, 14
reevaluated
165:13

refer 29:16
74:14
referring
117:11
reflects 165:8
refresh 74.7
regard 46:7
71:14 92:2
Regarding
42:13 67:21
78:8 84:3 93.6
103:11 128:16
165:1 167:6
regardless
68:20 69:13
regional 74:15,
17 75:16 76:8
registration
55:5
registrations
177:9
reimage 85:11

reinforced
100:21

reinfor cement
83:13
reiterate 164:21
relate 12:11
29:21

related 6:5
2710 44:21
55:12 70:13
81:17 141:6
146:11 162:1,5
165:20

relates 27:5
85:18 87:15
relating 12:15
120:6
relations 157:4
relationship
87:2

relax 174:17
released 14:4
27:9 180:3
reliable 76:2
rely 101:4
remain 74.6
78:2 91:.2 92:6
164:3
remainder 70:4
72:21
remarks 30:2
remember
51:12 52:5
119:19 122:14
142:18 1485
remind 73:19
REMOTE 1.8
87:17 167:20
remotely 6:8,
12,16 86:17
161:15
removal 12:5
remove 7:10
11:14 16:10
59:14 60:4,5
63:11
removed 63:12
removing
100:15 102:10

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 19



Proceedings

Baltimore County Board of Education Meeting

renamed 19:12
render 41:14
renumbered
19:12

reopen 111:20
114:5 169:14
reopening
67:13 79:4
82:2 844
86:19 914
92:15 106:1
111:9, 12 120:6
176:19 180:11
reorder 139:13
repair 40:15
91:12

repaired 164:7
repeat 63:3
153:17
repeating
132:16
replaced 164:9
replacement
58:19, 21 1655
178:15

Report 3.7, 10,
12 19:2,7,9
278 28:21
48:8 66:13
67:3 110:3,20
156:13 162:20
165:18, 21
175:21 180:2,5
reported 96:2
reporting
161:18

reports 165:19
reposting 166:9
representative
179:2
representing
74:12 177:18
represents 884,
7

request 16:10
42:15 44:4
50:2 52:18, 19
53:19 58:20, 21
69:16 104:20
105:5, 14 146:9

147:9 148:12,
17 153:18
159:18 163:9,
12 164:3,12
165:4 176:6
requested
40:13 454
55:2 57:21
148:14
requesting 7.6
43:17 151:2
requests 30:9
49:21 52:21
163:14
require 59:13
60:4 94:7
required 7:9
11:14 83:18
178:4
requirements
84:19 170:6
research 94:15
117:11

r esear ched
59:16

reserves 30:6
resignation 12:5
resilience 82:12
resilient 171:12
resolution 6:3
resolutions
157:19

resolve 178:7
resources 12:16
42:14 91:10, 14
96:3 101:3
104:11 166:9
respect 81:8
respective 71:16
respond 33:10
36:14 40:5
43:4 56:13
114:19 1291
responded
173:3
responders
1746
response 33:8
41:14 53:21
56:14 124:13

responses
48:20 52:1
56:21 64:10
77:20 97:14, 15
responsibility
102:6
responsive 957
rest 131:11
restate 59:20
127:11, 14
133:3 1475
restoration
39:17
restrictive
68:20 69:6, 13
result 6:20
40:12 45:3
155:18
results 94:2
121:7

resume 157:1
retrievable
162:16

return 67.21
69:17 71:19
72:18 76:9
78:6 92:20
93:10 95:1
96:20 97:14
104:17, 18
115:21 116:16
125:21 127:17
129:6 144:4, 5,
11, 15
returning
71:20 96:21
107:17

revert 127:4
Review 3:20
19:4,8 21:11
25:2 295
40:15 161:11,
14 180:3
reviewed 165:12
revised 11:19
176:1

RFP 177:17
rhetoric 125:2,
11

right 11:18
18:20 30:6
3710 44:1
46:18 54:1
56:14 57:3
58:3 59:5
62:17 104:19
106:13, 15, 19
116:13 127:8
134:18 151:17
152:7 153:4
155:12 156:18,
21 160:10
168:3 170:15,
16 174:4
175:18 177:2
181:4

risk 12:14
164:10

risks 131:7
road 23:15
Roberts 67:9
77:2,3 81:19
110:7 122:14,
16, 19, 20
robust 66:20
126:13 161:20
Rod 51:6,9
58:7

Rodney 2:10
Rod's 52:17
role 89:17
178:1

roles 102:6
roll 102:4
rollcall 7:4,11
11:15 171
20:3 257
37:11 46:19
127:9 128:3
144:1 154:7
159:3 160:9
rolled 111:20
rolling 15:8
rooms 80:12
rotating 68:6
rotation 76:6
rough 120:15
roughly 123:7

round 96:11
122:5

routine 76:2
Rowe 2:13
10:5,6 164, 6,
12, 14, 18, 21
17:3,4 19:21
20:5,6 21:14
22:6,9,12 247,
16 25:8,9
27:17,18 29:6
31:20 32:3
37:12, 13 46:20,
21 49:18, 19
50:7, 16, 19
51:2 596,721
60:14 61:11
62:5,9, 13 63:6,
13 64:14,17,20
128:4,5 129:16,
19, 20, 21 130:4,
21 131:2,18
136:21 137:2, 3,
5,17 139:9, 15
143:5 144:16,
17 1515, 6,11
152:7, 14, 18
154:8,9 155:15,
16 156:1 159:1,
2,5 6 160:8
163:6, 7 164:16
165:1 176:12,
13 1796, 9, 10
Rowe's 64:13
139:20 153:5
Rules 176:1
run 177:20
running 164:19
173:4, 17

runs 44:2

Russ 52:15
Russell 2:8
33:15

Russ's 174:2

<S>

safe 85:3
92:21 94:18
95:1 104:3
114:3 122:1

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 20



Proceedings

Baltimore County Board of Education Meeting

131:14 1495
169:5 174:17
safely 97:9
safety 6:1
67:18 70:12, 17
84:11 856
86:7 96:18
97:2 131:7
138:19 146:17
150:12 164:10,
14

sample 74:17
7516 76:1
sanitizers 96:4
Sarris 43:3,5,
20 449, 13
46:5, 16, 17
saves 34.8
saw 50:8
157:21

saying 63:7
66:18 99:6
101:8 108:5
109:8 110:2
112:15 132:6
134:14 141:18
174:3

says 22:18
27:8 54:17
58:14 158:16
166:1

SBE 175:20
scaffolding
116:8 117:9
schedule 49:8
72:8 74:18
75:18 76:1
77:10
scheduled
51:20 155:17
schedules
103:15 104:13
scheduling 77:5
school 19:12,
13 30:2 54:17
58:2, 19, 20
59:10, 11, 12
60:1,7,9,12, 15,
16, 17,18 65:8
69:9, 14 70:21

72:8 74:18
75:15,17 77:15
80:9, 16, 17
81:4 82:3,6, 18
83:11 84:21
85:9, 13 86:6,
14 87:14 89:7,
12,19 904, 18
94:5 95.4,7
99:17 100:14
101:4, 13, 17
105:2,3 108:11
110:9, 14, 16, 20
111:3 1135
115:12 116:1, 2,
4,16 117:18,19
124:4 126:16,
18 137:13
138:6 139:10
143:3 144:10
150:9, 11
151:18 152:7
162:13 1653, 7
168:1 169:19
170:2, 6,11, 18
171:13 172:6,
11 176:19
179:17 180:11
school-based
80:15 81:10, 18,
20 85:19 89:17
95:21
Schoology 91:8
Schools 5:20
50:9 51:13
65:13 67:14
68:9, 13, 14
70:18 77:11, 16,
20 78:3,7 816
84:12,15 85:17
89:14 93.5
95:12 98:21
100:17, 19
102:15 104:21
112:16 121:17,
18 122:15
123:2,6 124:16
125:20 127:16
128:16 130:10,
11 131:8, 12, 14,

17,20, 21
132:15 133:21
1347 135:3,7,
13 136:10
137:10, 11, 13
138:2, 10, 14
139:2, 4 140:9
142:20 146:14
148:21 1655
173:12 180:2
science 75:6
scope 435, 8,11
Scott 2:3 5:2,
3,14 7:18,20
8:1, 3, 8, 14, 16,
17 9:2,6, 20
11:6, 7, 10, 16,
18 13:6, 12, 16,
18,21 14:7,9,
16 15:1 16:2, 5,
20 184,5,7,13,
15,20 21:6,7,9
22:7,9 24:17
25:4,6 269, 10
2714 28:18, 19
29:2,7,911
31:2,7,13,16
32:1, 5, 10, 15,
17,19 36:1,10
38:13, 14, 16, 20
39:1,4,8,12
42:4, 10, 12
44:14, 17, 19
45:18 46:1, 4,
15,18 48:4,5,7
49:15 51:3,8
52:8,11, 14
54:2 56:8, 12
57:6 58:7,10
59:4, 17 60:10,
21 61:8,18
62:1,5, 7,12, 15,
20 63:1 64:16
65:1, 18 66:5,
17 67:7,10
73:9 97:20,21
99:21 100:5, 8,
10 102:19, 20,
21 103:2 107:8,
13,19 111:6

114:14 115:17
119:7 122:4
123:16 124:6,8
125:13 126:2, 6
127:8, 13, 19
128:1, 8, 13
129:14, 18, 21
130:21 132:1
133:13 136:17
137:2, 4, 18, 20
139:17 140:10
141:2, 7,14
142:12, 15
143:18, 21
145:14, 15
146:3, 7 1472,
15,19 149:7, 17
151:4 152:18
153:11, 16
154:3,6 1557,
8,10 156:1, 9,
12,18 159:2, 10
160:6, 10 161:6,
7,10 162:11
163:1, 7 164:16
168:8, 18 169:7
170:19 171:4,
16,20 172:3
173:17, 20
175:2 176:15,
16 1796, 8
180:14, 15
181:3, 12
screen 74:3
76:11
screening 70:16
Scriven 33:7, 9,
13 41:10, 12
48:10, 11 49:6,
13 56:15 61:1
66:1

seal 182:12
search 178:15
season 169:6
172:9

seats 53:3,5
second 9:18
10:3 13:16, 17
19:19 20:1
21:13,15 225,

6 26:16, 21
27:3 29:7 31:6,
8 32:13 35:18
38:20,21 54:20
64:2 69:17
78:1 96:8
103:6 106:2, 7,
21 107:2
109:13 118:7
120:2 126:2, 3,
5 1349 138:15
147:1 159:1
177:19
secondary
79:14, 20
seconded 9:21
127:19 147:15
seconding 7:5
sections 115:6
security 12:12,
14,17, 18, 19
see 169,14
23:13,14 33:20
35:6, 9, 13, 16
45:10 52:18
53:2, 12, 14
57:14 60:16
63:16 73:12
74:3 759, 14,
18 76:1,11
83:1 105:8, 15
109:15 110:3
132:10 133:17
134:4,6 142:3
143:9 146:12
147:13 148:16
154:1 158:15
159:11 164:12
168:15 176:18
seeing 33:16
seeking 41:15
80:21 81:2
seen 355
99:18 143.6
144:9

select 69:8
selected 34:4
92:10

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 21



Proceedings

Baltimore County Board of Education Meeting

selection 26:19
275 34:3
35:12 92:2
self 75:2 83:21
semester 69:18
96:8 103:6
106:2, 7, 21
107:1,2 109:14
112:10 118:7
172:15

send 579
73:21 94:5
121:5 122:10
134:5 137:10
177:13
senioritis
172:14

seniors 172:12
sense 105:12
113:18 130:19
143:11

sent 159:15
Separate 9:7,
10 19:15 31:14,
17 32:4,6 452
68:13, 14
112:16 123:2,6
125:19 126:19
127:16 129:11
130:10, 20
131:20 135:7
138:6, 10, 13, 14,
20 139:5
146:14 148:20
separated 9:16
separ ately
127:1, 7
separates 139:3
separating 8:20
September
52:18 67:11
95:4 101:18
177:8
sequential 97:5
sequentially
92:20

series 83:9
served 5.9
serves 23:11

service 71:12
83:19 959
services 33:2
35:10 39:17
70:17 72:15, 16
73:17,18 74:13
76:8 80.6
86:13 88:5
89:8, 9, 10
servicing 102:8
Session 3.6
12:1, 20 18:10,
14,17 48:19
51:19 52:7
53:6,15 57:1
64:9 163:17
sessions 55:12
Setting 4:3
68:1 69:7 72:9
86:12 126:1
127:18 1445,
15

settings 140:18
setup 136:12
seven 114:9
155:9 170:17
178:4

Shalom 172:1
share 49:8
50:4 58:4
81:16 854
89:14 118:9
121:4,7 135:10
169:11 172:6
shared 15:12
95:20 104:14
112:2 118:15
121:1 150:17
Shay 23.2
short 55:15
171:3

shorten 147:8
shorter 146:8
showing 110:20
siblings 77:15
side 101:4
115:12

sight 174:19

significant
42:19 44:2
165:19 173:2
significantly
139:4

signs 80:13
Silence 3.3 58,
16

silos 100:15
102:11

similar 75:14
111:10 174:1
simply 150:1
simultaneously
130:15 136:9
sir 495, 13
site 90:12
174:6

sitting 124:19
situation
128:21 143:15
six 77:6,9
103:5,7 170:17
skills 75:1,2,3
Skip 145:10
deeves 102:4
dide 68:1,8
70:6 74:10
75:13,20 78:10
79:2,7 85:14
88:4

sowly 121:20
147:5

small 35:16
68:10 79:15
92:16 94:18
104:3 113:12
126:15, 16
129:13 139:12
142:2 143:8
150:10 154:1
smaller 126:20
143:9

smooth 173:6
social 75:6
89:7 90.6
social-emotional
70:14,19 799
80:1,8 86:1, 20

88:10, 15 89:4
99:7

socially 87:9
societies 79:20
software 42:15
solution 116:9
solutions 164:6
solve 95:16
soon 174:11
sooner 1274
129:10 131:17
sorry 10:2
14:17 16:18
299 42:4
67:15 105:2
107:10 108:17,
18 125:16
1286, 11
129:16, 18, 21
145:19 156:8
159:8, 10 163:1
181:5

sort 139:12
sounded 107:8
152:2, 4
sounds 51:8
56:8 141:18
source 39:19
sources 41:21
Southeast
13:10 57:20, 21
58:1
Southwest
14:14 157
Space 76:18
148:8 166:5
Spark 108:10
109:17
Sparrows 57:13
speak 41:13
65:3 70:21
72:17 1265
137:18 149:11
169:11
SPEAKERS
180:21
speaking 39:16
1477 149:12
speaks 24:4

spear heads
158:16
special 34:17,
18,20 35:1
69:4 72:16
73:17 74:13
7511 76.5,7
84:13 86:8
131:8 134:3
139:5 140:16,
17 146:18
162:1
specialized
74:16

specific 12:8
29:20 43:2
44:6 51:12
53:19 60:15
759 76:10, 16
88:12 90:4, 17
93:10 94:17
107:17 119:15,
18 121:11
146:11, 18
specifically
27:10 30:8
33:6 36:19
41:17 55:3
59:14 71:12
80:7 91:11
113:14 116:7
131:19 149:13
specifics 122:12
specifies 30:8
specify 43:7
spend 42:21
spending 39:18
41:3 439
spoke 128:9
142:19 147:16
149:9

spoken 457
sports 170:1
spring 96:10
117:7 1355,9
136:5 177:3
SS 182:2
staff 6:1 16:10
24:1 29:18
36:6 397,21

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 22



Proceedings

Baltimore County Board of Education Meeting

40:20 41:1,5,9,
18 42:3,7 54:8
56:13, 14 60:18
66:1, 10 67:18
70:15 71:13,17
72:6,7,19 80:6,
10 814,18
82:4 83:11
84:1,9 8527,
19 86:16 875
88:9 89:18
90:11 94:2
95:2, 6, 8, 10, 12,
13, 14, 16, 18, 21
96:18 97:2
98:1 100:13
102:8 103:6
104:18 105:3
107:16 112:20
113:3,6 116:13
117:8, 12
124:11, 14
125:16 134:20
135:9 136:5
140:21 142:8,9
146:10 147:10
153:19 162:14
167:4 169:5
173:3 174:10
175:6

staff's 141:12
stage 135:15
staggered
92:21 977
stakeholder
30:4 733
stakeholders
30:4 92:18
93:18 126:8
166:14

stalls 116:10
stance 115:5
stand 46:5
132:5

standard 14:2
21:21 73:20
74:8

standards
24:10 73:16
125:6

standing
114:13 180:10
stands 7:21
11:12

start 98:4
103:3 105:20
106:7 107:6
109:21 114:10
129:9 130:15
132:10 138:5,
19 139:2, 12
141:19 147:13
148:1 150:7
155:14 163:5
started 132:6
135:11 1644
174:6

starting 111:16
starts 103:6
106:21 107:2
137:12

state 5:19
14:12 50:3,8
52:21 65:10
67:12,16 1054
108:1 109:4,5
118:12 142:1
150:6 1655
170:4 182:1,5
stated 23:2
30:11 53:6
108:21 110:13
116:7
statement
54:10 100:3
147:18 148:16
states 22:14
static 174:21
status 69:20
stay 121:6
172:12

stays 178:1
step 349 1158
steps 36:14
49:3 575
113:13 148:10,
14 167:6 1739
stigma 81:1
stipulation 22:1

stop 144:14
stories 108:4
strapped 148:5
strategic 101:9
strategies 70:16
71:15 77:18
785 83:21
96:2 103:11
strategy 179:18
strong 179:3
stronger 99:16
structures
117:18
Student 2:14
5:10 1311
14:15,18 15:16
29:20 55:4
69:19 74:21
79:3,6, 8, 18
80:19 81.7, 10,
11 84:20 85.7
87:1 110:18
121:14 164:14
1776

students 6:1
15:7 168,11
22:17 24:15
55:20 56:1
67:18, 21 68:5,
10, 13,19 69:4,
8,12, 17 70:15
71:19,20 72:6,
13,18 73:17
74:1, 12, 16, 18
75:15 76:8, 10,
12, 17,18 776,
9,11 78:2, 6, 14,
19 79:11 80:2,
4,11, 13, 17
819,13 82:1,5
84:1 85:2
86:12,16 87:4,
8,16 88:9
91:21 92:3,17,
20 93:18, 20
94:1, 3,5, 6, 8,
19 956, 8, 17
96:8, 18, 19, 21
97:2,4,5, 10
99:5 100:18

102:8 104:4,7
105:2 108:4
109:4, 8, 15, 17
112:19 1134
115:3,4 116:7,
11,15 1185
119:5, 10, 11, 12,
21 120:15
121:21 123:5,
14 125:6 126:9,
10, 15, 17, 21
127:5 129:3,5
131:10 1354, 6
136:4 141:1
142:6, 7 146:13,
15 147:12,21
148:20 149:2, 5,
14,16 150:2, 3,
9,10,11 151:1
153:21 162:14
164:10 167:18
168:13 169:19
170:11, 12
172:8 173:11
175:7, 10
student's 79:1
studies 75:6
study 64:5
subject 6:12
58:15 64:5
submit 48:16
50:14 51:21
53:20 64:9
146:10 147:10
153:19 163:15
submittal 58:17
submitted

14:18 66:4, 6
submitter 30:8,
12

substitutes
72:19

succeed 125:9
success 109:9,
17 169:21
171:13
successful
109:15, 19
suggested 83:20

97:8

suggestion
132:13

suicide 80:14,
18

suicides 80:18
summary 12:21
summer 96:10
117:7 170:17
superintendent
5:19 6:7 136
29:17 353
48:12 82:16
104:21 109:5
129:8 146:9
150:1
superintendents
67:5 82:20
98:20 105:6
110:8
superintendent's
46:6 176:1
supervising
101:5

supplied 50:17
supplies 84:15
85:1 96:4
support 415,
15 44:7 537
57:10 71:11
79:3,6,8 80:1
817,12, 13
82:4,7 84:3,5,
21 855,7,12,
19 86:1 88:18
89:11 90:21
91:9 96:6
101:13 114:6,
20 115:9 1185,
13 1645 1754
supporting
95:12
supportive 87:2
supports 50:2
72:1 79:10
80:2,10 81:8,
17 82:8,9 86:2,
3,5, 16,20
87:11 88:2, 8,
10, 15 89:4, 16
91:1,5 150:9

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 23



Proceedings

Baltimore County Board of Education Meeting

supposed 8:6
56:2

sure 8:18 244
37:8 40:6 42:6
43:14 45:15
59:8 65:2 86:4,
11 877,16
89:18 98:16
100:3 104:3
108:15 119:3
124:17, 19
130:4 133:21
134:17 135:19
141:8 171:12
176:10 178:12
survey 120:20
1387

swing 180:12
switch 8:9
switching 8:4
synchronous
72:12 79:16
system 30:2
42:15 44:11
70:21 80:13
81:10, 13 89:12
90:9, 19 91:8
102:11 110:1
112:9 120:2
121:20 139:10
151:18 152:8
168:1 171:13
179:19
systems 70:2
109:6 116:3
system's 90:15

<T>

tailored 80:7
take 9:16, 21
27:15 54:11, 13
80:5 87:18
103:16 108:2
141:12 143:1
151:20 167:2,6
168:20 172:19
173:9, 19
Taken 3.6
18:10, 17 40:9

87:9 138:7
151:13

talk 21:19
100:16 101:1,
12 102:2 104:8
113:13 118:13
167:16

talked 100:15
108:20

talking 33:3
42:16 44:6
51:13 61:12
65:13 99:13, 15
108:13 116:2
126:19, 20
144:7,8 169:17
talks 108:12
115:21

tandem 99:4
targeted 33:5
68:5,11 86:5,
15 92:16

task 55:1
94:16 179:1
taught 79:1
101:1

teach 23:12
88:21

teacher 23:15
78:16 117:14
teachers 72:13
79:13 82:4
86:7,8,11 87:3,
8,11 93:18
94:10 95:18, 20
99:18 105:2
113:3 118:13,
14,20 119:1
122:3 123:13
124:5 126:11
138:8 168:11
172:10 173:5
1749 175:11
teaching 22:20
72:5 85:18
91.6

team 36:15, 16
40:16 41:8, 11
67:7,8 82:3
93:16 94:14

101:12 103:8,
10 104:14
108:8 113:10
115:11, 12
118:7 119:15
120:12 123:20
124:1 135:2
152:17 170:1
175:16
TEAMS 19
71

tech 81:11
technical 86:2
87:11 91:1
technicians
94:20
technologies
12:16
technology
70:1 7919 81:8,
13 91:1

tee 114:15
tell 112:18
134:1
temporary
72:19

tenable 168:12
tended 23:16
term 43:10
55:15, 16
176:20

terms 22:17
40:4 55:4
88:12 90:20
91:17 101:3
110:8 119:20
120:15 121:19
126:16 135:12
138:6 153:7
157:20
terrific 171:6
testimony 3:8
8:12

testing 179:15
tests 179:16
THAG 1605
Thank 5:14, 17
7:20 8:13,14
10:5 11:8, 9, 10,
19,20 13:18

14:6, 20 15:1, 3,
19 16:18, 20
18:6, 7, 15, 20
19:5 20:1 218,
9,10, 15, 17
246,17, 21
255 26:11, 12,
13 272,14
28:20 29:2,7,
11 30:18 31:2,
7 325,15
34:13 35:20, 21
36:1,18 37:4,6,
7 38:15,16
39:1, 4,12 40:7,
19 42:1,7,13
44:12, 14, 16, 17
45:13 46:14, 15
47:6 486,7
49:13,15 51:2
52:13, 14, 16
54:2 56:4, 10
57:6 58.6 59:2,
4,5 60:21 61:2,
8 64:12 655,
16,18 67:1
70:7 738
7411 77:3
81:19 87:20, 21
93:13,16 97:19,
21 98:1,5
100:5, 12
102:16, 17, 19,
20,21 103:2
104:19 107:19
108:15 109:2
110:1 111:5, 6,
8,21 114:16
115:10, 15, 17,
20 117:3 1195,
6,7,9 1204
121:8 123:10,
17,21 124:2, 6,
8,9 125:12, 13
126:4 128:2
130:3,4, 21
131:1, 18 132:1,
8 133:9, 12, 13,
15 136:17
139:15, 17

141:16 142:4,
12,13 143:18,
20 144:6, 16
145:20 146:1, 3,
4 149:17 151:3,
4 152:3, 14, 17,
18 153:10, 11,
18 154:3,5
155:11, 16
156:1, 17, 18
159:2, 13 160:2,
3 161:8, 9, 10,
13 162:17, 18,
21 163:2,3,7
164:15, 16, 18
167:21 168:7, 8,
10,20 169:6, 7
170:18, 19
171:15, 16, 19,
20 172:3,5
173:18, 20
175:2,4,5, 8, 16
176:16 178:8
180:7 181:2, 3,
13

thanks 54:1
173:19 179:12
Thanksgiving
41:2

theater 170:1
theirs 1345
therapy 140:19
thing 60:6
85:4 103:13
109:4,9 114:19
148:4 165:17
168:4 169:15
179:7 180:10,
13

things 22:15
60:17 61:14,15
711 727 734
83:13 93:14
99:20 100:7,9
102:11 105:20
133:17 134:1,
11 157:18
158:9 163:20
164:20 167:8

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889

Page: 24



Proceedings

Baltimore County Board of Education Meeting

177:2, 16
180:12

think 9:9 23:1,
10 40:15 456
60:4 63:15
83:13 85:16
98:9 101:21
108:2, 11 109:8,
19 110:13
111:1 1141
116:17 119:16
120:10, 12
125:11 126:14,
21 1276
130:16 132:20
134:8, 12
137:14 139:20
140:6 1425, 8,
18 148:4 1535
159:17 160:8
164:2 173:16
178:7, 16
180:12
thinking 87:2
third 123:1,6
138:16 143:2
175:21
thought 23:18
107:10 128:10

131:2,5 134:14
135:10 171:6
179:7

thoughts 172:6
179:3

three 30:11
34.15 65:13
695,12 70:11
71:10 72:3
79:8 85:20
101:20 129:12
134:10

threw 23:6
throwing 98:17
99:19
Thursday 74:4
ticketing 81:12
time 15:18
24:3 348
36:17 39:15
40:5 41:3 425

43:2 473 49:3,
11 51:12 54:9
56:9, 10 64:18
65:2, 16 66:7,
19 73:4 783,
21 81:11,15
87:10,19 93:12
94:6 979
99:21 100:11
105:17 106:3
107:5,9 113:1,
2,7 116:16
117:13 123:16
129:10 132:10
133:18, 19
136:16 137:8
138:19 139:3
142:20 143:7,
14 146:13
147:14 148:8,
13 151:20
154:2 158:3
162:12 167:19
174:17 1765
177:21
timeframe
144:12 162:15
timeline 69:18
105:16 153:7
158:6, 7 162:8
177:7

timely 151:20
times 82:14
108:20 118:14
146:14
timing 44:5
tireless 175:6
title 178:13
today's 18:13
Tomorrow
67:15

tonight 8:7,11
24:3,8 48:13
67:8 97:16
98:15 107:18
150:14 163:10
171:5 173:17
179:13 181:13
tonight's 6:20
7:16,19 1214

tools 87:16
91:7

top 173:1
topic 83:17
170:15

tough 171:10
173:14

town 158:11
Towson 51:13
53:4 54:16
58:20 59:12
60:6, 12, 15, 17
63:8,9 165:3,7
Track 41:13, 16
Tracy 17:1
145:16 158:4
160:11 176:8
trained 80:6
training 71:15
76:13,15 83:10
86:21 87:12
88:20
trainings 87:13
Transcribed
1:20
transcription
182:7

transfer 40:12
45:4 46:13
transitional
75:3, 18
transportation
71:5 95:10
103:16

treat 130:19
131:19
treated 125:20
127:1,7, 16
129:3 140:15
treating 129:8
treatment 81:3
128:19
treatments
140:20
tremendous
85:12 126:8
172:21
tremendously
171:11

troop 136:15

true 50:12
182:6

truly 88:7
try 63:4 1157
168:4 172:12
173:6

trying 35:14
99:15 106:14
112:13 146:20
159:8
Tuesday 5:5
74:4 1817
tuned 158:2
turn 73:4
87:19 93:14
97:20 168:14
175:3
tutoring 79:12,
13

twice 158:3
two 12:16
14:19 30:10
32:6 34:17
35:4,5 39:16
50:9 54:15
63:15 68:19
69:3 70:20
71:9 77:12
94:4 1017, 17
106:16 111:9
112:3 114:16
125:12 133:18
140:7 148:7
151:7,9 153:4
170:16 173:12
177:16 179:12
type 82:21
88:18 110:3
140:19 159:9
165:12
typical 138:11
typically 64:14

<U>

unable 40:5
107:17
unaware 7:18
unclear 137:16
underlying
125:1

under stand
23:6,9 24:13
334 44:4,5
54:20 106:13,
20 111:15
113:20 128:18
133:4 136:7, 13,
15 137:12,15
141:17

under standing
24:5 371 657
69:16 114:8
137:8, 18, 21
149:15, 21
unfolds 76:2
unfortunately
106:10

unique 90:3
94:7 116:18
units 166:17
universal 74.8
80:15
university 90:8,
12

unknown 138:4
upcoming 53:6
update 56:3
83:1 97:15
106:10 109:7
110:4 1119
119:17 155:13,
20 156:4,6
157:1 161:11
178:20 179:4
updated 79:5
Updates 3:13
36:16 61:3
82:18 101:15
114:7 117:20
148:3
upgrades 43:7
up-to-date 84:7
use 23:16
24:12 72:10
83:12 84:15
85:2 125:10
usual 166:7
utilization 80:11
utilize 88:19

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 25



Proceedings

Baltimore County Board of Education Meeting

146:18

<V >

vaccine 105:1
174:7, 10
vaccines 96:11
177:1

varied 93:19
variety 147:21
vary 78:17
vendor 41:20
ventilation
70:17
verbally 176:7
versions 61:16
versus 1069
Vice 2.4 66
10:16 13:6
17:14 20:16
25:19 28:7
30:18 38:2
47:14 48:12
67:10 156:5
168:18 1715
videos 162:7
166:8

view 6:19
viewpoints
93:20

violate 166:2
virtual 68:7
71:2 746 783
80:11 86:12
90:10 92:7
94:8 97:6
99:11 108:3, 5,
9 109:21
110:11 121:6
122:11 124:13
126:1 127:4,18
135:1 144:4, 5,
11,15 168:12
169:18 170:9,
11 174:18
virtually 6:21
78:15 110:13,
17 117:9, 15
169:20 181:7
visit 117:8

visited 112:16
134:4, 7 136:10
143:6

visitors 71:7
visits 80:9
vote 74,11
87 916,21
11:13,15 17:1
19:18 20:3
22:7 257
27:15 32:3
37:11 46:19
52:3 59:13
60:5 61:13
63:10, 11 127:9
128:3, 7, 10
144:1 154:7
160:4,9 178:2
voted 53:7
54:18 59:11
60:4, 8, 17
157:18 165:15
votes 60:15
178:4

voting 7:3 8:6
24:8 327 472
52:;5 57:11
vulnerabilities
131:9

<W >

Wait 100:8
130:9 138:4
139:1
waiting 105:8,
15 112:19
waive 156:13,
14, 15

walk 73:6
74:19

want 9.7
14:10 24:3
32:3 3512
43:12 44:4
49:4,7 51:21
65:2 74:19
85:4 863
96:21 98:6, 8,
16 100:3, 10
103:3 110:15

112:5 114:18
1159 117:7,21
118:18 119:3
124:10, 17, 19
130:5 134.5
135:9 136:2
137:10 143:10
148:4 151:7, 12,
14 156:15
157:13 158:6,
18 159:21
163:8, 13
164:21 165:17
167:8, 13, 21
168:14 169:16
171:3,8 172:7,
12,19 174:12
176:10
wanted 15:19
16:6 19:14
24:21 44:20
4515 62:15
108:19 109:1
1155, 15
125:18 139:21
141:11 143:13
144:3 146:9
148:7 149:10
172:5 180:19
wants 22:16
65:11 113:8
136:1 167:15
waste 24:2
watch 101:7
132:18
watching
163:10

water 124:19
158:5

way 23:14
64:14 71:10
78:13 88:7, 13
90:15,19 975
112:12 118:19
174:9, 17
182:10

ways 23.8
245 78:21
90:20 109:6

116:13 135:6
143:12 151:13
wearing 146:16
website 50:20
55:7 68:15
69:1 91:9, 13
93:4 1627
180:6
websites 90:6
Wednesdays
76:19

week 74:7
79:16 84:2
106:16 107:3,5
112:3 123:15
132:21 138:19
158:4
weekends 41:9
weekly 56:3
82:20 83:1
104:1 119:17
132:18

weeks 95:15
103:5, 7 106:17
112:3 138:4
170:17

week's 158:11
welcome 14:21
44:13

welfare 67:18
wel 7:6 144
35:1 36:13
41:9 42:20
59:5 62:2
66:17 75:19
83:21 102:15
104:8 107:16
112:11 117:19
120:9 128:8
135:2 139:20
140:12 148:6,
18 172:18
wellness 80:9
85:8

were 8.6 24.8
32:7 33.3,9
42:15,20 43:1
44:6 535
56:19 71:1
87:6 995, 6, 19

101:19 102:7
103:4 104:2
105:7, 14 106:2
112:4,7, 8, 21
113:21 1149
118:8 119:18
126:19, 20
133:5 139:11
140:8 143:15
144:7,8 148:.6
151:16 160:8
162:12 164:12
177:2 180:4
we've 66:19
99:11 101:9
109:16, 20
113:7 114:12
116:17 120:9
138:1,5, 8
171:10 175:13
Whichever
135:17
wholeheartedly
25:3

Wi-Fi 1154
Williams 7:15,
17 13:7 337,
10,12 36:13,18
37:3 40:2,14
41:6 42:6 433
48:12 56:4
66:4,6 67.6
70:7 739
82:16 93:15, 16
98:1, 6 100:9,
12 103:3,8
104:8 105:4, 18
106:5 107:11,
14, 15,20 108:7,
15 109:2 111:1,
21 114:18
116:12 117:3
118:12 119:6,
13 120:9, 18
121:2 122:7,17
123:19 124:9,
11 132:5,8
133:8, 10
134:17 141:12,
15,16 142:14

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 26



Proceedings

Baltimore County Board of Education Meeting

143:9 147:10,
18, 19, 20
148:16, 18
149:11 150:13
151:6, 10 152:2,
11, 15,20 153:2,
4,12,19 162:11,
19 163:2 167:3
169:17 175:6
178:14

willing 5:11
167:16

winter 93:4
112:8 172:7
174:15

wish 169:4
171:8, 13, 18
172:7

witness 182:12
wondered 36:7
39:20

wonder ful
22:15 98:2
114:2 174:21
wondering 14:2
40:11 41:3
50:20 55:8
108:7

word 64:15
worded 23:20
wording 23:21
24:2, 8

words 110:15
169:11 1755
work 27:7,11
33:17 42:3
43:6, 8, 12
48:19 51:19
53:6 55:1,12
56:21 64:8
81:21 82:10
85:16,17 88:13
89:4 90:15
91:4,11 938
94:14 101:12
102:14, 15
104:10 107:6
112:5 1181
124:1 135:18
148:2, 9, 13

149:4 152:12
153:6 158:16
159:20 163:17
168:5, 19
173:10 174:8
175:7,11 179:1
worked 64:15
95:8 149:2
157:17 173:4,6
workers 71:13
89:7 95.9
96:13
working 41:1,8
85:10 94:11
95:2,11 98:21
99:3 103:10
111:3 1139
115:10, 13
117:12, 16
118:8 132:11
162:13

works 91:20
wor kshops
83:9 90:2, 10
world 130:16
worry 142:6
worsen 127:3
worth 109:14
wr aparound
885, 8
writing 52:1
64:10 177:14
written 3.8
811 29:19
50:15,16 53:8
56:20 58:13
101:1

wrong 123:21
131:4

<Y >

Yale 180:18
Yeah 13:20
14:1 465
107:21 108:18
110:2 114:18
119:6 129:20
150:20 175:15
year 15:17
45:3 46:12

55:21 56:2
59:21 100:14
117:19 124:17
171:9,15 172:8
174:3,14 175:1
178:6

years 33:18
54:19 60:1
101:8

yields 55:18
youth 88:19
89:5

<7Z>
Zarchin 132:20
zone 85:6

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 27



	Printable Word Index

