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PROCEEDINGS

CHAIRWOMAN SCOTT: Good evening. This
is Chairwoman Makeda Scott, and | now call to
order the meeting of the Board of Education of
Baltimore County for Tuesday, February 9th, 2021.
| invite you to recite the Pledge of Allegiance
to the Flag. We will then have a moment of
silence in recognition of those who have served
education in Baltimore County.

Mr. Muhumuza, would you please lead us
in the Pledge of Allegiance?

MR. MUHUMUZA: Good evening.

(Pledge of Allegiance.)

(Moment of silence.)

CHAIRWOMAN SCOTT: Thank you,

Mr. Muhumuza. In accordance with the mandated
direction of the state superintendent, Baltimore
County Public Schools and offices are currently
closed to the public in order to maintain the

health and safety of our students and staff. In
accordance with the Board of Education’'s amended
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resolution approved at the October 13th, 2020

board meeting, in the event of amedical of
health emergency related to COVID-19, the board
chair in consultation with the vice chair and the
superintendent may declare that a board meeting
or a board committee meeting be held remotely in
its entirety without the physical presence of
board members, or in a hybrid manner where only
some individual board members participate
remotely, subject to the establishment of a
mechanism that would allow each board member the
opportunity to fully participate in the meeting
despite not being physically present and that
would allow the public to also attend those
portions of the meetings that are open pursuant
to the Maryland Open Meetings Act by being able
to listen and/or view those portions of the
meeting.

Asaresult, tonight's Board of
Education meeting is being held virtually and
broadcasted through Microsoft Teams Live. In
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Page 6
order to efficiently conduct this meeting, all

voting items this evening will be done by
rollcall. Board memberswill say their names
while making and seconding a motion as
applicable, aswell as when requesting discussion
on an agenda item.
Thefirst item on the agendatoday is
the consideration of the February 9th agenda.
Dr. Williams, are there any additions or changes
to tonight's agenda?
DR. WILLIAMS: There are no changes or
additions to tonight's agenda.
CHAIRWOMAN SCOTT: Okay. So hearing
none, the agenda stands as presented.
MR. MCMILLION: Ms. Scott, thisis Rod
McMillion.
CHAIRWOMAN SCOTT: Yes, Mr. McMillion?
MR. MCMILLION: | would liketo add
something to the agenda, or at least attempt to.
CHAIRWOMAN SCOTT: Okay. Yes, sir?
MR. MCMILLION: | movethe Baltimore

10

11

12

13

14

16

17

18

19

20

21

Page 8
get that back on the agenda to talk about. Thank

you.

CHAIRWOMAN SCOTT: Thank you,

Mr. McMillion, and it looks like Ms. Causey, you
have a comment?

MS. CAUSEY: Thank you, Madam Chair, I'm
going to support Mr. McMillion's mation. | had
worked to facilitate his request and other board
members requests related to this, and | am
certainly confident in the school system's
mitigation protocols and the safety protocols, so
I will be confident to attend in person if this
passes.

CHAIRWOMAN SCOTT: Okay, and
Mr. Muhumuza?

MR. MUHUMUZA: Yes. | am going to
support this motion just because | feel it's
really important for us as board members and even
school leadersto lead by example, and since we
are going to mandate teachers to go back pretty
soon | think it'simportant for us to be back as
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County Board of Education allow board members the

option of returning to live meetings on Tuesday,
February 23rd, 2021.

DR. HAGER: | second that, thisis Erin
Hager.

CHAIRWOMAN SCOTT: Yes, and
Mr. McMillion, would you like to speak to your
motion?

MS. ROWE: Isthisamotion to add to
the agenda, or is thisamotion?

CHAIRWOMAN SCOTT: It'samotion to add
to the agenda.

MR. MCMILLION: Do you still want meto
speak now?

CHAIRWOMAN SCOTT: Yes, sir.

MR. MCMILLION: Okay. | brought thisup
four or five months ago, maybe even longer, and
it was researched by the central staff, it was
talked about going to Greenwood or going to the
offices at Greenwood and allowing a certain
number of people to actually attend, so | want to
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well.

| don't know if thisistheright time
for an amendment, but later on | just wanted to
make an amendment because I'm still unsure of the
plan, I don't know if they've released one last
time we had the discussion, but | remember that
there was going to be a plan presented about the
safety protocols that would be put in place and
the board members would have like aweek or so
the opportunity to review that plan and for board
members to submit their preferences.

CHAIRWOMAN SCOTT: Thanksfor that,
Mr. Muhumuza, and | guess | would ask that, is
this something we should discuss during Item L,
the reopening of the schools? I'm wondering if
that would be the appropriate place for thisto
go. Dr. Williams, would you careto weigh in on
that one way or the other?

DR. WILLIAMS: Thank you, Madam
Chairperson Scott. | just would, | think itis
appropriate unless the board memberswant it asa
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separate item, we can incorporate it in the

discussion during the reopening of schools.

CHAIRWOMAN SCOTT: Okay then. Sol
guess then, Mr. Brousaides, my question would be,
is this something then that we would make a
motion to add to Item L, or to table and then
remake the motion during Item L, what would be
the best course of action?

MR. BROUSAIDES: Isthiswith respect to
Mr. Muhumuza's amendment, or actualy it'sa
separate motion.

CHAIRWOMAN SCOTT: | wasn't aware
Mr. Muhumuza made an amendment.

MR. MUHUMUZA: Yes.

CHAIRWOMAN SCOTT: Oh, you made an
amendment, Mr. Muhumuza?

MR. MUHUMUZA: No, | didn't make one
because | don't think we can make one while we're
adding an item to the agenda.

CHAIRWOMAN SCOTT: Yeah, | didn't think
he was making an amendment but was speaking to
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MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose? Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you. Could you let me
know where | should place that?

CHAIRWOMAN SCOTT: | think it should be
placed with the reopening on Item L.
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Mr. McMillion's motion.

MR. BROUSAIDES: Y eah, that could be
added as either L-1 or L-2.

CHAIRWOMAN SCOTT: Okay. Sol guess|
should ask Mr. McMillion, wasit your intention
to have it added during the reopening of schools
discussion?

MR. MCMILLION: It really doesn't make a
difference to me just aslong as we discuss it
and vote onit.

CHAIRWOMAN SCOTT: Got it, all right.
Any other questions? Okay, hearing none,

Ms. Gover, could we take arollcall vote please?
Ms. Gover?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?
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MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you, great, and
it looks like, Ms. Causey, you also had an item
for agenda setting?

MS. CAUSEY: Yes, thank you, Madam
Chair. | move to suspend Board custom such that
motions can be proceed during budget work
sessions. AsthisisBoard custom and not a
rule, | request the parliamentarian to specify
how many votes are needed to pass this motion and
to question, it's unclear to me whether the
student member can vote since it is a budget
item.

CHAIRWOMAN SCOTT: So point of order.
Are you asking a question or are you making a
motion? It sounded like a question.

MS. CAUSEY: I'm making a motion and
then | had a question at the end for
Mr. Brousaides.

CHAIRWOMAN SCOTT: Could you state your
motion first?
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MS. CAUSEY: | moveto suspend Board

custom such that motions can be processed during
budget work sessions.

CHAIRWOMAN SCOTT: Okay. Could you aso
put that in the chat so we can clearly have the
language? |sthere a second for that?

MS. ROWE: Second, Rowe.

CHAIRWOMAN SCOTT: Okay. And would you
like to speak to your mation, Ms. Causey?

MS. CAUSEY: Yes, thank you. | believe
there are some issues that it would be helpful
that we can have motions at this session that may
simply require more information, or that would be
helpful for the superintendent as we move
forward, so that the final meeting is not as
lengthy and can be more organized.

CHAIRWOMAN SCOTT: Thank you. Ms. Jose,
you have a question?

MS. JOSE: Yes. I'm most curious as to
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| would like to continue. We can make motions at

our next work session, which is scheduled on the
23rd, but it'sawork session and the purposeis
to ask questions, but | think that we need to
continue with the practice that you set up and |
as chairwoman would like to continue. Thank you.
Ms. Rowe? Excuse me, | apologize, Dr. Hager and
then Ms. Rowe.

DR. HAGER: Did Ms. Jose have a
guestion?

CHAIRWOMAN SCOTT: Ms. Jose had asked
her question.

DR. HAGER: | didn't want to jump ahead.
| just want to clarify when according to the way
it's set up now, when would motions on the budget
be made, because it seems like everything is
called awork session, so | was confused about
that.

CHAIRWOMAN SCOTT: Certainly.

20 |that this motion istrying to do. Areyou trying 20| Ms. Gover, if you could confirm our next work
21|to add motions to this work session and more 21|session, isthat the 23rd? | believeitis.
Page 15 Page 17
1 motions to the next work session? And, it'sjust 1 DR. HAGER: If that's also awork
2| not clear what the motion'sintent is, because | 2| session, can motions be made then?
3|would have liked to have seen some of those 3 CHAIRWOMAN SCOTT: I'm checking now.
4| motionsin writing if the Board comes to -- this 4 MS. MACK: Excuse me, Ms. Scott. | have
5|isawork session to the best of my 5|on my calendar awork session for the 16th.
6| understanding, so | am confused what the agenda 6 CHAIRWOMAN SCOTT: So the work session
7litemis. 7 |the 16th and then the next meeting where we make
8 CHAIRWOMAN SCOTT: Ms. Causey, could you 8/ motionsis, it looks like February 23rd.
9| speak to that please? 9 DR. HAGER: Andthat's| believe when we
10 MS. CAUSEY: Yes. | wassurprised at 10| vote on the budget but | just, if there were a
11]the last meeting when we were not allowed to make 111 motion to be made, | was wondering based on the
12|motions, so | just wanted to clarify if there's 12way it would operate now when would that happen,
13| support of the full Board that we would be able 13would it happen tonight, next week on the 16th,
14to process motions, and it'sin the chat. 141 or the 23rd?
15 CHAIRWOMAN SCOTT: Thank you for that, 15 CHAIRWOMAN SCOTT: Wseéll, wedon't --
16 |and | would like to speak to that aswell. It 16 MS. GOVER: Excuse me, Ms. Scott?
17| has been the custom under your chairwomanship for 17 CHAIRWOMAN SCOTT: Yes, I'msorry, is
18|the past two years as repeatedly stated that we 18|that Ms. Gover?
19 |do not make motions during awork session. 19 MS. GOVER: Yes, maam. Thereisnot a
20| That's been the custom and the norm of the Board 20| budget work session that was scheduled for the
21 21

and that is a practice that you put in place that

16th as of yet. .the 23rd isthe consideration

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 5 (14 - 17)



Proceedings

Baltimore County Board of Education Meeting

[y

N

10

11

12

13

14

15

16

17

18

19

20

21

Page 18
of the budget.

CHAIRWOMAN SCOTT: Okay, and that's
where motions would be made; isthat correct?

MS. GOVER: Yes, maam.

CHAIRWOMAN SCOTT: Okay.

DR. HAGER: Butjust, sorry, | wrote
down in my notes from the last meeting, though,
that at that point the budget needsto go onto
the county. Anyway, it just seemsalittle
disointed. It seems like we should make the
motions, then see the final product, and then it
goes on, but | don't know how it worked in the
past so I'm just trying to understand how this
works.

CHAIRWOMAN SCOTT: Yes, certainly. So
the way it works is we have the work session
where we hear from staff and then we ask
guestions. And then on the 23rd once that's
done, then we go on and we can make our motions
there. So we could also add awork session.

Ms. Mack said there was one on the 16th but

Page 20
the budget. And the reason thiswas doneis

because the year prior to that we were up until
two in the morning hearing motions on the budget,
and obviously we wouldn't want anyone who has a
motion not to have their motion processed, soin
order to avoid that motions were heard at work
sessions just for the budget, that's the only
time we've ever done that at work sessions.

So you know, the Board can change its
rules or customs with avote, so | don't think
it'sinappropriate for the Board to decide if we
want to process motions during a budget work
session or if we want to wait until the day we
vote on the budget to process what | think
amounted to 25 motions at one budget meeting, the
budget meetings have alot of motions.

CHAIRWOMAN SCOTT: Thank you for that,
Ms. Rowe, and it looks like Ms. Henn has a
comment.

VICE CHAIR HENN: Thank you, Madam
Chair. | move that we schedule an open session
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there's not, but | mean, that is certainly

something that we could add.

MS. MACK: | apologize for the
confusion, | had it on my calendar, sorry.

DR. HAGER: | also had it as atentative
work session.

MS. MACK: Oh, okay, good. At least I'm
not losing my mind.

DR. HAGER: But again, that would be a
work session, and | thought the motions would be
made at the meeting, so | --

CHAIRWOMAN SCOTT: The meeting would be
the 23rd when the motions would be made. The
work session isto ask questions and to listen
and to get information, and then we make motions
at the actual meeting. Sorry. Ms. Rowe?

MS. ROWE: So, | just wanted to state
that there have been in past budget cycles, the
work session prior to the meeting that we vote on
the budget was used to process budget motions, in
addition to the meetings that we actually vote on
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on the FY-2022 --

MS. ROWE: There'samotion on the
floor.
VICE CHAIR HENN: | apologize.
CHAIRWOMAN SCOTT: We can cometo that.
VICE CHAIR HENN: Thank you. If we
could return to mine when we're finished
processing the motion, thank you, Madam Chair.
CHAIRWOMAN SCOTT: Okay, we will return
back to you once we finish processing this, but
were there any other questions about Ms. Causey's
motion?
MR. MUHUMUZA: | have acomment, sorry.
CHAIRWOMAN SCOTT: All right, whois
this?
MR. MUHUMUZA: Josh.
CHAIRWOMAN SCOTT: That'sokay. Thank,
Josh. Go ahead.
MR. MUHUMUZA: And | think Ms. Henn was
about to answer what | was going to suggest, but
| think we are a bit behind tonight and there are
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important matters, and | don't think other board

members were prepared for motions. | don't want
to speak for Ms. Henn, but | think she was going
to suggest scheduling awork session where they
can process motions and | think that will be
something that's more ideal, and correct me if
I'm wrong, Ms. Henn.

VICE CHAIR HENN: That's correct,
Mr. Muhumuza, and | will put my motion on the
track so that we can return to it. Thank you.

CHAIRWOMAN SCOTT: Thanks, Ms. Henn, and
thanks, Josh. So | will restate Ms. Causey's
motion. Thisis--

MS. ROWE: Madam Chair, | moveto table
Ms. Causey's motion and take Ms. Henn's motion
first.

CHAIRWOMAN SCOTT: Okay. All right
then, so for tabling Ms. Causey's motion and
taking Ms. Henn's motion first, Ms. Henn, then,

[ee]
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MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

CHAIRWOMAN SCOTT: Areyou still there,
Ms. Gover?

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Thank you. Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

20 | could you state your motion, or are you putting 20 CHAIRWOMAN SCOTT: Yes.
21|jtin the chat? 21 MS. GOVER: Ms. Causey?
Page 23 Page 25
1 VICE CHAIR HENN: Sure. | moveto 1 MS. CAUSEY: No.
2| schedule an open session on Tuesday, 2 MS. GOVER: Thank you.
3| February 16th for discussing the FY-2022 3 CHAIRWOMAN SCOTT: Soit lookslike the
4| operating budget and processing related motions. 4| mation carries to table Ms. Causey's motion, so
5 CHAIRWOMAN SCOTT: Isthere asecond to 5| now we will process Ms. Henn's motion. Ms. Henn,
6|Ms. Henn's motion? 6| could you repeat your motion?
7 MS. ROWE: Second, Rowe. 7 VICE CHAIR HENN: Yes, thank you, Madam
8 CHAIRWOMAN SCOTT: Okay. 8| Chair. | move to schedule an open session on
9 MS. GOVER: Excuse me, Ms. Scott? 9| Tuesday, February 16th, for the discussion of the
10 CHAIRWOMAN SCOTT: Yes? 10| FY-2022 operating budget and processing related
11 MS. GOVER: Ms. Rowe had aready moved 11| motions.
1210 table so we need to process that first, but | 12 MS. ROWE: Second, Rowe.
13| need a second for Ms. Rowe's tabling. 13 CHAIRWOMAN SCOTT: Thank you. So now we
14 VICE CHAIR HENN: Yes. Second, Henn. 14| can take arollcall vote on Ms. Henn's mation.
15 CHAIRWOMAN SCOTT: Okay. And so how we 15 MS. GOVER: Ms. Rowe?
16 |just take a vote on tabling Ms. Causey's mation. 16 MS. ROWE: Yes.
17 MS. GOVER: Ms. Rowe? 17 MS. GOVER: Ms. Causey?
18 MS. ROWE: No. 18 MS. CAUSEY: Yes.
19 MS. CAUSEY: Ms. Causey? Ms. Causey? 19 MS. GOVER: Ms. Mack?
20| Ms. Mack? 20 MS. MACK: Yes.
21 MS. MACK: Yes. 21 MS. GOVER: Mr. McMillion?
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MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: No.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: No.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: No.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT:

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you, the motion
carries. So now -- well, it was moved to table

Yes.

Ms. Causey's motion. Ms. Causey, it sounds like

[N
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CHAIRWOMAN SCOTT: When something is

tabled then it is tabled, and then to process it,
we can processit at the end of the meeting or
later on, so it was tabled.

MS. ROWE: | move to remove the item
from the table and vote on it.

CHAIRWOMAN SCOTT: Isthere asecond?

MS. MACK: Second.

CHAIRWOMAN SCOTT: So now we can vote on
Ms. Causey's motion, and Ms. Causey, if you could
restate your motion as you put it in the chat
please?

MS. CAUSEY: Yes. | move to suspend
board custom such that motions can be processed
during the budget work sessions.

MS. MACK: Second, Mack.

CHAIRWOMAN SCOTT: Okay. All right,
thanks you. And may wetake arollcall vote on
this please?

MS. GOVER: Excuse me, Ms. Scott, can |
just clarify? Ms. Rowe put the motion from the
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you have a question?

MS. CAUSEY: Thank you, Madam Chair,
yes. So | would like to take the vote on my
motion. | don't believe, | appreciate Ms. Henn's
motion and | voted for it, it did pass, correct,
so we will be having that meeting on the 16th?

CHAIRWOMAN SCOTT: Yes, it did pass.

MS. CAUSEY: Okay, thank you, and |
appreciate that. | do believethisis one of the
most important things and complicated, and we've
had some challenges with the cyber attack
recovery, but | don't believe that that precludes
making motions this evening, so | would ask that
the vote be taken on my mation. Thank you.

MR. MUHUMUZA: Point of order.

CHAIRWOMAN SCOTT: Yes. Sorry, go
ahead. State your name.

MR. MUHUMUZA: Sorry, Josh. | thought
we just tabled the motion.

MS. ROWE: My motion was to table the
motion, not to not process it altogether.

12

13

14

15

16

17

18

19

20

21

Page 29
table; do we have to vote on that first?

CHAIRWOMAN SCOTT: Mr. Brousaides, do we
have to vote on Ms. Rowe's taking the motion from
the table?

MR. BROUSAIDES: Yes, Madam Chair.

CHAIRWOMAN SCOTT: Oh, okay, then my
mistake. So it was moved that Ms. Rowe took
Ms. Causey's motion -- well, she tabled it and
then she removed it from the table, so now we're
voting on removing it from the table.

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: No.

MS. GOVER: Ms. Henn?
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VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: No.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: No.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: I'm sorry, did you hear
me? No.

MS. GOVER: Ms. Pasteur, thank you. Mr.
Kuehn?

MR. KUEHN: No.

MS. GOVER: Dr. Hager?

DR. HAGER: No.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: No. And how many
votes do we need to, for that to pass, to take it
from the table? Mr. Brousaides?

MR. BROUSAIDES:. A mgority.

CHAIRWOMAN SCOTT: Sothemajority is
seven?

MR. BROUSAIDES: Yes.

[N
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CHAIRWOMAN SCOTT: Thank you. Earlier

this evening the Board met in closed session
pursuant to the Open Meetings Act for the
following reasons: One, to discuss the
appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, or
performance evaluation of employees or officials
over whom it has jurisdiction, or any other
personnel matter that affect one or more specific
individuals; seven, consult with counsel to
obtain legal advice; nine, conduct collective
bargaining negotiations, to consider matters that
relate to the negotiations; and 15, discuss cyber
security if the public body determines that
public discussion would constitute arisk to,
one, security assessments or deployments relating
to information resources technology; two, network
security information; or three, deployments or
implementation of security personnel, critical
infrastructure or security devices.

The minutes of the closed session and
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CHAIRWOMAN SCOTT: Okay, and how many do

we have?

MS. GOVER: Infavor wasfive.

CHAIRWOMAN SCOTT: Sofiveinfavor and
then --

MS. GOVER: The mation fails.

CHAIRWOMAN SCOTT: The motion fails, so
then her motion is still tabled, okay.

All right. Sothen, basicaly in
accordance with -- I'm sorry, so we've added the
changes to the agenda so the agenda has been
changed, so in accordance with Board Policy 8314,
amajority voteis required to add or remove an
item from the agenda, so may havel arollcall to
confirm the revised agenda?

MS. GOVER: | think the added item was
aready roll called.

CHAIRWOMAN SCOTT: Oh, okay. Sodowe
need to do arollcall to confirm the revised
agenda or can we move on?

MS. GOVER: No, we may move on.

10

11

12

13

14

15

16

17

18

19

20

21

Page 33
informational summary can be found on BoardDocs

under this board meeting's agenda date.

So, the next item on the agendaiis
personnel matters, and for that | call on
Ms. Lowry.

MS. LOWRY: Good evening, Chairwoman
Scott, Vice Chairwoman Henn, Superintendent
Williams and members of the board. | would like
the Board's consent for the following personnel
matters: Retirements, resignations, leaves,
deceased recognition of service, and
consideration of the Southeast Area Education
Advisory Council appointment.

CHAIRWOMAN SCOTT: Thank you. Could |
have amotion to approve the personnel matters as
presented in Exhibits D-1 through D-5?

MS. MACK: So moved, Mack.

CHAIRWOMAN SCOTT: Dol have asecond?

VICE CHAIR HENN: Second.

CHAIRWOMAN SCOTT: And who did the
seconding?
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VICE CHAIR HENN: Ms. Henn.

CHAIRWOMAN SCOTT: Thank you, Ms. Henn.
Any discussion? It looks like Dr. Hager, you
have a question.

DR. HAGER: | just had a quick question
about the southwest area council nomination, just
because | recall there being a discussion around
not having a student who had volunteered to sit
on the southwest area advisory council, and so is
it possible to fill those positions throughout
the year or isit kind of a one-time opportunity?

MS. LOWRY: | believe, Ms. Hager, there
is another opportunity that is coming up where
the students would have an opportunity.

DR. HAGER: Okay, thank you. | just saw
that someone camein at this time of year and so
it seemed like potentially an opportunity that e
wouldn't want someone to miss out on, so thank
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MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?
VICE CHAIR HENN: Yes.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?
MS. PASTEUR: Yes.
MS. GOVER: Mr. Kuehn?
MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?
DR. HAGER: Yes.

MS. GOVER: Ms. Scott?
CHAIRWOMAN SCOTT:
MS. GOVER: Thank you.

Yes.

19\you for that. 19 CHAIRWOMAN SCOTT: Thank you. The next
20 MS. LOWRY:: Surething. 20|item on the agendais administrative
21 CHAIRWOMAN SCOTT: Ms. Mack? 21| gppointments, and for that | call on
Page 35 Page 37
1 MS. MACK: Ms. Lowry, can you provide 1|Dr. Williams.
2| guidance to the full Board in email asto how 2 DR. WILLIAMS: So good evening, Madam
3|that will take place? | actually had some 3|Chair, Vice Chair, members of the Board. | would
4| discussions this weak about this very issue, 4|like to recommend Ms. Lisa Wilson-Y oung to the
5| about a student on the southwest advisory, so if 5|position of manager in the Office of Logistics.
6|you could outline atimeline and what steps that 6| She would be new to Baltimore County Public
7 | student would have to take, | would appreciate 7|Schools. She brings experience at Lifebridge
81it. | think the southwest, and there was another 8|Health as a manager, also MedStar Health as a
9|areathat did not have a student either. 9| manager of supply chain management, she worked at
10 MS. LOWRY:: Yes, we can follow up with 10| Creative Business Solutions, as well as L ockheed
111you. 11\ Martin. She also has 12 years of servicein the
12 MS. MACK: Thank you very much. 12} United States Army, so | present to you Ms. Lisa
13 MS. LOWRY: Thank you. 13| Wilson-Y oung as the new manager of the Office of
14 CHAIRWOMAN SCOTT: Okay. Ms. Gover, may 14| Logistics.
151 have arollcall vote please? 15 CHAIRWOMAN SCOTT: Thank you for that,
16 MS. GOVER: Ms. Rowe? 16| Dr. Williams. Do | have a motion to approve the
17 MS. ROWE: Yes. 17} administrative appointment as presented in
18 MS. GOVER: Ms. Causey? Ms. Causey? 18| Exhibit E-1?
19| Ms. Mack? 19 MS. ROWE: So moved, Rowe.
20 MS. MACK: Yes. 20 CHAIRWOMAN SCOTT: Dol have asecond?
21 MS. GOVER: Mr. McMillion? 21 MS. PASTEUR: Pasteur, second.
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CHAIRWOMAN SCOTT: Thank you. Any

guestions? Ms. Gover, may | have arollcall vote
please?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Ms. Causey? Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.
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disseminate public comments to BoardDocs as long

as, one, submitters specifically request their
comments be published as part of the public
record; two, the comments adhere to the Board's
stated guidelines; three, the comments include

the name of the submitter; and four, the comments
have been received before 11:59 p.m. on the
Monday before the board meeting.

So the next item on the agendais the
superintendent's report and for that | call on
Dr. Darryl Williams.

DR. WILLIAMS: So once again, good
evening, everyone. Since the development of our
new strategic plan, The Compass. Our Pathway to
Excellence, and the board approval of The Compass
in July of 2020, | decided to share my plansto
operationalize the new strategic plan,
specifically around the five focus areas. In
order to do this work we must shift how we do the
work even during this pandemic, which of course
does not provide optimal conditions for our
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MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you. The next
item is the public comment. The members of the
Board appreciate hearing from interested
citizens. As appropriate we will refer your
concerns to the superintendent for followup by
his staff. The Board is currently accepting
written public comments. The Board discourage
comments on specific student or employee matters,
comments on matters that do not relate to public
education in Baltimore County and inappropriate
personal remarks. The school system is committed
to successful communication with its
stakeholders; comments from stakeholder groups
and other members of the public may be emailed to
boe@mybcps.info.

The Board reservestheright to
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students and staff. However, my focus has been

clear about student outcomes and professional
development and thereis an urgent call to
action.

So beginning this school year, | have
created system improvement teams known as SIT as
one way to have ongoing discussion, analysis and
change in practice at the central office level
and at the school level. So the system
improvement team framework is comprised of team
members of school-based and central office
members who meet to review district progress and
collectively plan opportunities to showcase
school teams and best practices during meetings
such as our principal leadership devel opment
meetings. Specifically the team will analyze
available data and observe trends for both
gualitative and quantitative data points, framing
the current state, identify questions to
investigate, identify specific measurable
objectives, have access to resources and central
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office staff, and develop communication plansto

share findings, recommendations to practices and
interventions as the next step.

So currently we have 11 system
improvement teams and the focus areas are as
follows: Theresareading SIT team, Algebral;
there'sasit team for GT honors, AT and IB;
another team for PSAT, SAT, ACT and Accuplacer;
ineligibility, the next one; college and career
readiness, focusing on graduation; college and
career readiness, focusing on CTE; suspensions;
staffing; family engagements; and fiduciary
responsibilities. Each system improvement team
will be required to develop a charge statement
based on the topics and will analyze data to
determine the action plan. Of course the action
plans must be based on lead analysis, address the
underserved student groups and include an
evidence-based intervention acceleration. Each
system improvement team will determine the
deliverables and goals based on the data analysis
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community five, the Maryland State Education

Board of Directors and Minority Affairs
Committee.

And Camille Gibson, who is an art
teacher at the Golden Ring Middle School and
department chair, visual arts lead teacher for
our east zone schools, she was named Eastern
Region Middle Level Art Educator of the Y ear by
the National Art Education Association.

And of course this month is to honor the
history of African Americansin our country. We
are recognizing black history month through a
series of stories about black history in
Baltimore County, including our former leaders as
well as our current students, families and staff.

In addition, our curriculum offices held
our annual black history month writing contest
and this year's black saga program will allow
teachers to engage in an unlimited number of
students for the first time due to the virtual
and soon hybrid format.
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and will schedule further meetings to accomplish

thiswork.

So in order to improve student
achievement, Marzano Research says improving
outcomes for students requires improving the
systems in schools that serve them. And we, the
staff at the central office and school-based
level must work together to identify and
implement those best practices that are going to
gain increases in our student performance. We
continue to focus on the student, teacher, staff
and the school leadership with the collaboration
of the other divisionsto affect changein the
classroom in every school.

Later this evening we will provide an
update on our reopening plan so | will leave
those comments until then, but | would like to
acknowledge two of our educators this evening.

Angenine Goode isthe library media
specialist at Catonsville High School and she was
honored with a minority recognition award for
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Thank you, and this concludes my report.

CHAIRWOMAN SCOTT: Thank you very much
for that, Dr. Williams. Next isthe board
chair's report and considering the lateness of
the hour, which started, | would just like to
thank everyone who joined us, al of our parents,
our students, our stakeholdersfor sticking with
us, I know we have alot of important things to
get to and so | am not going to take up very much
time with my chair remarks, but | want to thank
you al for joining us and | will then passit on
to the next agenda item, which is the student
member of the board report, Mr. Muhumuza.

MR. MUHUMUZA: Yes. Good evening, Madam
Chair, Madam Vice Chair, Dr. Williams and fellow
board members. 1'm also going to keep my
comments tonight relatively short so we can get
to the important topics on tonight's agenda.

Since my last report to the Board, |
have had the privilege to attend multiple events
and meet with students and teachers from around
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the county discussing many topics that range from

equity, school reopening, student advocacy and
our curriculum. Most notably | want to thank
TABCO, the Baltimore County Student Councils,
Pikesville podcast, and the many stakeholders
that reached out viaemail and have requested to
have one-on-one Zoom sessions and phone calls
with me. | haveto say, the most rewarding
experience of this unprecedented year has to be
the profound correspondence and virtual meetings
I've had with our stakeholders.

Speaking of my term, since my last
update when | announced that applications were
open for next year's student board member, I'm
happy to announce that the selection committee,
which included student council members, high
school and middle school principals of the year,
teachers and myself, chose the students who would
move on to the interview round. We were able to
conduct the interviews last week and we chose the
two individuals who will fill my seat next year.

Page 48
throughout this year, especialy this past couple

of months.

Tomorrow from 12 to one p.m. our student
council will be hosting an equity summit on
Google Meets. This event has been open to
students and school leaders, but has alimit of
250 individuals. The code for this event can be
found on BCPS social media platforms but
individuals must have BCPS credentialsin order
to be admitted.

Finally in recognizing black history
month, | want to thank our school system and our
educators who have continued promoting
inclusivity and have worked to identify the gaps,
whether it concerns race, gender, socioeconomic
level and other classes, and implementing
solutions so that we don't leave any of our
learners behind.

I'm going to paraphrase from my comments
during the TABCO MAC event where | said every
student has their unigque strengths and
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| want to congratul ate those that applied for the

position, especially those that commenced to the
interview and the final round. Each of our
applicants were highly successful and showed
tremendous professionalism. The announcement of
the final candidates will be released tomorrow.

| want to personally thank our chair
Ms. Scott for giving me, and my position being
the student board member, the honor of serving as
vice chair of the legislative committee. At the
time where SMOBs around the state are defending
their values and fighting for their voting
rights, it means a great deal that our Board
through the leadership of our chair values the
contribution of our SMOBs and recognizes the
unique contributions that we can provide to the
Board.

I look forward to talking to board
members about my work and the work of the
legislative committee which is chaired by
Ms. Pasteur, who has been a great mentor to me
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disadvantages. My hope is as we continue our

discussion on curricular, behavior, and all the
other matters that affect equity, that we don't
ever look down on our students, that we have many
students in our school system that want to be
successful but because of circumstances that are
at times not their fault they struggle, and those
are the students that we really need to focus on
as we continue our discussions on equity.
Again, BCPS has done agreat job this
past couple of months and this past couple of
years, and | just hope we continue with the
momentum and | know this Board has done great
work with the support of the previous chair and
the current chair, and | thank you all for that.
And that's the conclusion of my report.
CHAIRWOMAN SCOTT: Thank you very much
for that, Mr. Muhumuza. So the next item on the
agenda.is action taken in closed session, and for
that | call on Mr. Brousaides.
MR. BROUSAIDES: Good evening, Madam
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Chair. The Board previously met in closed

session to hear oral argument in Case Number
HE 20-47. Now would be an appropriate time to
confirm the Board's action taken at that time.
CHAIRWOMAN SCOTT: Okay. May | havea
motion to approve the action taken in closed
session and authorize Ms. Gover to sign the order
on behalf of the Board?
MS. CAUSEY: So moved, Ms. Causey.
CHAIRWOMAN SCOTT: Isthere asecond?
MS. MACK: Second, Mack.
CHAIRWOMAN SCOTT: Thank you. Any
discussion? Ms. Gover, may | have arollcall
vote please?
MS. GOVER: Ms. Rowe?
MS. ROWE: Yes.
MS. GOVER: Ms. Causey?
MS. CAUSEY: Yes.
MS. GOVER: Ms. Mack?
MS. MACK: Yes.
MS. GOVER: Mr. McMillion?
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chair of the building and contracts committee.

MS. JOSE: Thank you, Ms. Scott.
Earlier today, Madam Chair, the building and
contracts committee met and brings forth
recommendation for approval of contracts one
through 12. Contract 13 is presented for
information only.

Asyou're aware, the Board has asked
that contracts for all of its cyber security to
be taken through the normal B& C process so that
the public is aware of the services provided to
the Board during the ransomware attack. There
are four contracts presented for approval and one
that is presented for informational purposes.
Thelegal services contract for McDonald Hopkins
LLC, alaw firm with expertise in cyber security
is provided for informational purposes only.
Based upon recent advice from the County
Attorney's office under Section 4-104B of the
Education Article, the School Board may retain
counsel to represent it only for legal matters
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MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT:

MS. GOVER: Thank you.

CHAIRWOMAN SCOTT: Thank you. Okay.
And it looks like the next item on the agendais

Yes.

contract awards and for that | call on Ms. Jose,
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involving disputes with the Baltimore County

Government. Under 4-104B the School Board does
not have authority to approve contracts for legal
servicesinvolving outside counsel.

This of course concernslegal contracts
with outside counsel to handle cyber security
matters. As such this contract with McDonald
Hopkins LLC to provide legal counsel for the
Board, which is currently before the Board, must
have authorization from the County Attorney. The
contract for McDonald Hopkins to provide legal
services for the Board has been approved by the
County Attorney. Thank you.

CHAIRWOMAN SCOTT: Thank you for that,
Ms. Jose. And do | have a motion to approve
Items K-1 through K-127?

VICE CHAIR HENN: Madam Chair?

CHAIRWOMAN SCOTT: Yes?

VICE CHAIR HENN: Would you please
separate items K-9 through K-12?

CHAIRWOMAN SCOTT: K-9through K-12?
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Okay, so you want to separate them out for

discussion, so then we would first look at items
K-1through K-8. Isthat correct, Ms. Henn, was
that your intention?

VICE CHAIR HENN: Yes, thank you.

CHAIRWOMAN SCOTT: Okay. Sothendo --
| need to restate that then, so do | have a
motion to approve Items K-1 through K-8?

MR. MUHUMUZA: Dr. Hager has a question,
| believe.

CHAIRWOMAN SCOTT: Oh, apologies. Yes,
go ahead, Dr. Hager.

DR. HAGER: Yes. SoI'm not on this
committee and this one caught my eye a bit just
because there were so many of them and the total
amount was so high across the board for these
contracts. So | dug alittle bit in more and |
wanted to know if someone could explain the Cut
Sheet Paper contract in particular just because
it seems such adramatic difference compared to
what's typically spent, and | don't know if
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that roll over into the next year, will we have

to spend that out this year to make us whole?

MR. SARRIS: Well, we never haveto
spend it, but we may very well want to move money
around to offset some of the costs of the cyber
attack recovery or school reopening, et cetera,
and that would take place in April when we, when
the Board considers the annual budget
appropriation transfer or BAT. And if it weren't
spent, then it would roll into the county's fund
balance.

DR. HAGER: The county, not the school
system?

MR. SARRIS: It's on our account general
ledger, but it can only be spent, onceit rolls
over, it can only be appropriated with approval
of county council.

DR. HAGER: Got it, okay. Thank you.
That really helps alot, | appreciate it.

MR. SARRIS: You're welcome.

MR. KUEHN: Mr. Sarris, thisis Russ

10

11

12

13

14

15

16

17

18

19

20

21

Page 55
there's an anticipation that next year we're

going to really increase our paper distribution
compared to previous years or if there's
something more to that, if someone could explain
that?

DR. SCRIVEN: Mr. Sarris, you can go
ahead and give that explanation as it relates to
the contract.

MR. SARRIS: Yes. The prior year and
current year expenses are dramatically lower due
to the school closure and typically we do spend
about $1.3 million annually. And so the prior
history hereis not, doesn't provide alot of
insight on the contract. On the bright side,
we're saving alot of money.

DR. HAGER: And that was, | wondered if
that wasthe case. So thisisyet another
example of savingsthat we'll have from the
current situation, and so remind me again of what
happensin this case as we find areas where we're
not spending as much money as anticipated, will
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Kuehn. | have a question on the same contract.

Why isit only for one year?

MR. SARRIS: We have never been able to
get any vendors to give us multiyear pricing on
paper just because of the somewhat volatile
market, so we and the other counties that we've
cooperated with in the past, Anne Arundel and in
this case Montgomery County, have consistently
done a one-year bid.

MR. KUEHN: Thank you, | appreciate
that.

MR. SARRIS: You'rewelcome.

MR. KUEHN: Ms. Chair, Ms. Scott, | have
guestions for multiple contracts. Are we going
to like start amotion and then have a
discussion, or do we just ask our questions now?

CHAIRWOMAN SCOTT: | would like to get
advice from Mr. Brousaides on that. Do we need a
motion to discuss the contracts as they've been
separated out or do, can we just have discussion
now?
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MR. BROUSAIDES: It's my understanding

that a motion was made by Ms. Henn, wasiit, to
separate out the K --

VICE CHAIR HENN: K-1to K-8 and then
K-9to K-12.

MR. BROUSAIDES: Right, and 13isjust
an informational item.

VICE CHAIR HENN: Correct.

MR. BROUSAIDES: It would seem
appropriate -- well, first there needsto be, is
there consensus on that?

CHAIRWOMAN SCOTT: Well, Ms. Henn made a
motion and then there wasn't a second.

VICE CHAIR HENN: Madam chair, | asked
for them to be separated, it wasn't aformal
motion. Normally we have, you would make a
motion to, or ask for a motion to approve K-1
through K-8, and then a separate for K-9 through
K-12.
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CHAIRWOMAN SCOTT: Yes, and who's

speaking, Ms. Henn?

VICE CHAIR HENN: Yes. | just wanted to
thank Mr. Sarrisfor providing the information
about the contract that was replaced by this
contract, CWA-125-20 on Cut Paper, and | was able
to locate that contract and find that the prior
expenditures were, | believe it was around 1.3
million, so | was able to answer the question
that Dr. Hager had posed by locating the prior
contract. So that was information that had been
added to the new template or relatively new
template requested by building and contracts, so
thank you, Mr. Sarris, for providing that
information.

MR. SARRIS: You're very welcome.

VICE CHAIR HENN: Thank you.

CHAIRWOMAN SCOTT: Thank you, Ms. Henn.
It looks like we have a comment from Ms. Causey

20 CHAIRWOMAN SCOTT: Okay, so you did make 20| on item number eight.
21|amotion so it was not seconded, so is now an 21 MS. CAUSEY: Thank you, Madam Chair. So
Page 59 Page 61
1| appropriate time to have discussion or do | need 111 had a question related to this because this
2|to make the motion again? 2| same contract had cometo us | believe a month
3 MR. BROUSAIDES: | would make the motion 3|ago for amillion dollar increase, modification
4| again for approval of K-1 through K-8, unless 4| of spending authority, and so | juts wanted to
5 |there's other board members who have questions, 5| hear why this was being increased again so soon.
6|isthat Mr. Kuehn. 6 MR. SARRIS: Yes, I'm happy to address
7 CHAIRWOMAN SCOTT: That's what Mr. Kuehn 7|that question. We brought a contract for
8| was asking, yes. 8|$1,505,000 to the Board in December and that was
9 MR. KUEHN: Yes. 9|theinitial response to the ransomware attack.
10 MR. BROUSAIDES: Then | would say bundle 101 And of that total, 1.4 million was afixed price
11the questions for K-1 through K-8. 11| agreement that allowed us to move our ERP system
12 CHAIRWOMAN SCOTT: Prior to the motion 12into the Cloud, so that project was undertaken in
13| that | made being seconded? 13| December and has been, the system has been moved
14 MR. BROUSAIDES: Correct. 141and set up now, and hosted by CGI in their
15 CHAIRWOMAN SCOTT: Okay, so the board 15| Cloud-based services. That same contract also
16 |members can | guess bundle the questions K-1 16 |included about $100,000 that was an estimate for
17| through K-8, and we'll approve that, and then 171 consulting support that we might need to get the
18 |well go to K-9 through K-12. So are there 18| project going. And of that 750 hours, we have
19| additional questions for K-1 through K-8? 19| used beyond that now up to 875 hours just to get
20 VICE CHAIR HENN: | just had a comment 20| us through the first two payrolls on the new
21|0n K-5, Madam Chair. 21| system, and we have worked with CGI on an

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 16 (58 - 61)



Proceedings

Baltimore County Board of Education Meeting

[y

10

11

12

13

14

15

16

17

18

19

20

21

Page 62
estimate for the remaining that they project over

the next year, and that as we say in the exhibit
is approximately 3,500 hours or $525,000 that
would bring the project through to completion
based on our best estimates, so bring us to
steady state and restore all of the capabilities
that we had previous, which include numerous
interfaces and recording capabilities that
provide full functionality.

MS. CAUSEY: Thank you for that
explanation, and in the previous spending
authority --

CHAIRWOMAN SCOTT: I'm sorry,

Ms. Causey, okay, | apologize. Go ahead, |
didn't mean to interrupt you, | apologize.

MS. CAUSEY: Ohno, that'sokay. Soin
the previous spending authority, correct me if
I'm wrong, it had said funding source operating
budget and also insurance, but this one only
indicates operating budget. Could you break down
the information for us and maybe in terms of what
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initial group of five that were brought in by the

insurance company, we're not sure how the insurer
will consider aclaim for part of these costs.
We know that they will not cover an enhancement
to our services, so the portion of the contract
that entails the move to the Cloud would be
considered an enhancement, but we may get
coverage for the consulting portion of the
contract that is helping us do the remediation.
MS. CAUSEY: Thank you.
MR. SARRIS: You're welcome.
CHAIRWOMAN SCOTT: Mr. Kuehn?
MR. KUEHN: Thanks. Mr. Sarris, I'm
going to stay with this specific item for a
moment. Something you just said, | think that we
should challenge with our insurance carrier.
Regardless of where we stand up the software that
we're recovering, whether it'sin the Cloud or
it'son premise, that's not an enhancement, so |
would suggest that, you know, we apply to the
insurance company because they need to recover us
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is covered by the cyber insurance?

MR. SARRIS: So we have approximately
$5 million in coverage. Thereisup to $2
million in coverage for direct costs, and you'll
note that the five agreements at the end of the
contract agenda total about 1.3 million, and
there is an additional 600,000 or so in potential
coverage, but at this point | think we do not
know if any of that will be covered by insurance,
and so we are just planning to use existing
resources a though we will make application to
have this covered. The primary five contracts
will be covered because they are al vendors
approved by the insurer, so we're prepared, we're
hopeful, but prepared to fund thisin any event.

MS. CAUSEY: Okay, thank you. So the
dollar amounts, | couldn't add it up in my head,
so this contract is not covered any longer by
insurance?

MR. SARRIS: We don't know that. We
will make application, but because it wasn't the
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to working situation, to a working situation.

So my follow-on question really with
this amount here because it continues to
increase, | mean, we voted on this as recently as
December 22nd. Y ou know, we're up to $12.5
million and my question for you is, isthisthe
vehicle that you're expecting to basically manage
al of the spending associated with the recovery
outside of insurance, is this the contract you're
expecting to use to support and pay for that
activity?

MR. SARRIS: No. We have other services
that | believe either were shared or will be
shared with the Board in an update regarding
other costs related to the attack. Thisis
strictly for our ERP system software.

MR. KUEHN: Okay, thank you. Now |
would like to ask you questions about number
seven, the solar power purchase agreement.

MR. SARRIS: Yes, that is something that
Mr. Dixit will be able to respond to.
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MR. KUEHN: Fantastic, thank you.

MR. DIXIT: Okay.

MR. KUEHN: Hello, Mr. Dixit.

MR. DIXIT: Good evening.

MR. KUEHN: Good evening. Thisisover
a$10 million line item and it's for a 20-year
contract, and there are not really many details
here. For instance, | have no ideawhat kilowatt
per hour price that we're going to be spending
over 20 years based on this. Can you please give
us the background for this?

MR. DIXIT: Sure, | would be glad to.

So what the Board has in front of youisa
contract for 20 years that will be reviewed by
our law office and any construction will be
reviewed by our engineers to make surethat it is
doneright. So what the contract entailsisfor
the vendor to install a system that will generate
solar power and be ableto sell ittousat a
pre-agreed upon price. The price will very from
7.6 centsto 9.2 cents over aperiod of 20 years,
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by 2030. Sol said alot. If I missed anything,
let me know and | will try to clarify.

MR. KUEHN: No. | would suggest that
thisis an exciting project or possibility, it's
very limited on items, detailsfor us, and it
looks like the design isn't even, it's not there
yet. So you know, although | would loveto
support it, it seems kind of like aline item
that just doesn't have the detail necessary yet,
so I'm conflicted to be honest with you to
support thisitem at this point.

And | don't even know, and one of my
guestions was going to be, does thisinclude like
electric storage where the electricity generated
is stored and then we can use it, because the
buses aren't any facilities, you know, unless
they're going to be using the electricity
generated we're going to have to feed it back
into the grid and then take some price sharing
there, so I'm trying to understand this.

MR. DIXIT: Yeah, and I'll try to help
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which isvery competitive, which in the beginning

saves at least a penny, approximately a penny
over the existing price that we are paying.

So to give you some idea of the
guantity, this plan will be generating about 6.5
million kilowatt hours, so if we save a penny, we
are going to be saving about $60- to $65,000 per
year. But the electricity commodity price, they
fluctuate, so we really don't know at this point
whether they're going to go up or go down through
this period, but it guarantees us a stabilized
price for the period of 20 years. Thetotal
guantity that we need or we consume is about 150
million kilowatt hours, so thisis approximately
four percent of the total consumption.

The reason we want to support this,
because thisis cost effective, at least right
now, it provides a stable price over the period
of 20 years and it helps us meeting the
legidlative requirement of approximately 50
percent of the portfolio to be renewable energy
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you with that. So the electricity will be used

for the facility and we'll have a contract with
BG&E, or the company, the vendor will have a
contract to pump back the electricity that we do
not use there to be able to use in our other
accounts. So while we are not storing any
electricity, we are using all of the 6.5 million
kilowatts that we are generating at a cheaper
price in a sustainable manner.
MR. KUEHN: Thank you, Mr. Dixit.
CHAIRWOMAN SCOTT: Thank you. Did we
have additional questions? If not, then | move
that we approve Items K-1 through K-8. It
doesn't require a second since it comes from the
committee, and now | guess we'll process K-9
through K-12. So Mr. Brousaides, you said since
we separated them out, it's K-1 through K-8
that's been moved, now would | make a motion to
move K-9 through K-12?
MR. BROUSAIDES: Hasthe Board voted on
approving K-1 through K-8 yet?
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CHAIRWOMAN SCOTT: No, you'reright, |

need to take avote. May | have arollcall vote?
Thank you for that. Ms. Gover?

MS. GOVER: | need amotion. Who moved?

CHAIRWOMAN SCOTT: | movedit, | said |
moved that we approve contracts K-1 through K-8.

MS. CAUSEY: Madam Chair, thisis
Ms. Causey. I'd put in the chat asking if we
could separate out the solar contract.

CHAIRWOMAN SCOTT: After | made the
motion?

MS. CAUSEY: Yes. Well, | had putitin
before you made the mation, but hasit been
seconded yet?

CHAIRWOMAN SCOTT: | don't need --

MS. JOSE: No second is needed, it comes
from the committee.

CHAIRWOMAN SCOTT: So | had moved that
we vote on K-1 through K-8 as separated per
Ms. Henn, so if there's a motion on the floor
then, | think the appropriate step isto vote on
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MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: No.

MS. GOVER: Dr. Hager?

DR. HAGER: Abstain.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Infavor isseven. Thank
you.

CHAIRWOMAN SCOTT: Thank you. So now
we'll move to K-9 through K-12. Isthere any
discussion on K-9 through K 1? Okay, do | have a
motion -- oh, | apologize. Yes, Ms. Jose, and
then Ms. Causey?

MS. JOSE: Ms. Scott, | do not have any
guestions, mine was just a question to Mr. Kuehn.

CHAIRWOMAN SCOTT: Oh, okay.

Ms. Causey?
MS. CAUSEY: Thank you, Madam Chair.
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that motion; isthat correct, Mr. Brousaides?

MR. BROUSAIDES: Yes, Madam Chair.

CHAIRWOMAN SCOTT: Okay. So Ms. Gover,
could we do arollcall vote please?

MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Excuse me?

MS. ROWE: Yes.

MS. GOVER: Thank you. Ms. Causey?

MS. CAUSEY: Abstain.

MS. GOVER: Ms. Mack?

MS. MACK: No.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: No.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?
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Could we separate out these contracts?

CHAIRWOMAN SCOTT: You want to separate
out all nine contracts? Well, wait a minute.
Y ou want to separate, I'm sorry, K-9 through
K-12?
MS. CAUSEY: Yes.
CHAIRWOMAN SCOTT: And to process them
each individually?
MS. CAUSEY: Which oneisthe contract
that isjust for -- there was one that was just
for information that was not for approval.
CHAIRWOMAN SCOTT: Yeah, if you'rein
BoardDocs, that's number 13, so we're doing nine
through 12, we're grouping them since they're
around the same subject area so we're grouping
them together. So, do you have a question about
K-9 through 12?
MS. CAUSEY: Thank you, Madam Chair. So
| do have questions about nine through 12, and if
we could separate out 13.
CHAIRWOMAN SCOTT: So13is separated
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out already because it's for informational

purposes, and we're not voting to approve that.
Ms. Jose said it's for informational purposes and
then we need to vote first to approve nine
through 12, so do you have any questions on nine
through 12?

MS. CAUSEY: Yes, | do.

CHAIRWOMAN SCOTT: Okay, please proceed.

MS. CAUSEY: So, the Department of
Legidlative Services performed alegidlative
audit of Baltimore County, of the Board of
Education of Baltimore County and the school
system. Thefinal report was dated
November 19th, 2020 and was released to the
public afew days after that. Inittherearea
number of findings relating to procurement, and |
just wanted to confirm that one of the findings
that has been repeated is that procurements were
not always made, I'm reading from the report,
furthermore, procurements were not always madein
accordance with established policies or
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opportunity. And while they weren't on the open

agenda, they were discussed in closed session at
the earliest opportunity with the Board. And
they're also different in respect that if we want
to take advantage of the insurance policy
coverage, a provision of that policy requires
that they, that they, that we use vendors
approved by the company in order to get the
greatest advantage of the policy. So thisis not
atypica situation where we do a 90-day bid,
evaluate proposals as we would with any other
contract.

MS. CAUSEY: Thank you.

CHAIRWOMAN SCOTT: Thank you for that.
Next we have Ms. Henn.

MS. CAUSEY: I'm sorry, Ms. Scott, |
just wanted to clarify. The Board had a meeting
December 7th, so there was an opportunity, and
it's known because of the opening part of that
meeting that cyber security was discussed, so
that was a meeting that --
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applicable state law. Specifically, BCPS did not

insure that contracts were properly executed
prior to payment as required by policy, and did
not publish, see awards. In addition, BCPS did
not maintain sufficient supporting documentation
of purchasesto enable us to determine whether
BCPS received the best value.

So my questions relate to the timing of
these purchases. It's my understanding that all
of them have been enacted since maybe November,
maybe December, and the Board, these contracts
only came in front of the Board two weeks ago and
needed to be reviewed by the County Attorney, so
| would like to understand, is there a purchase
order that's already been done and how isthisin
alignment with procurement laws, especialy given
the repeat findingsin the OLA report?

MR. SARRIS: ThisisMr. Sarris. These
are emergency contracts and as such they were
executed in response to the cyber attack and
presented to the Board at the next earliest

21
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MS. JOSE: Point of order, Ms. Scott.

Ms. Causey is conflating two different issues.
Thisisadifferent contract on ransomware, it
has nothing to do with the OLA audit that came
through, and thisis an emergency contract that
Mr. Sarris so distinctly clarified and explained
to building and contracts, and here. To keep
conflating the two is confusing, and there's a
basic lack of understanding of how contracts work
it seemslike. Thisisnot relevant to the OLA,
thisis an emergency contract that came due to
the ransomware attack. So Mr. Sarris, thank you
for your explanation.

MS. CAUSEY: So thank you for that.
What | was going to say isrelated to emergency
contracts and | reviewed this because of COVID.
There are timelines and deadlines that are
required to be followed, and my point is that the
Board did have a meeting December 7th where this
could have been brought forward, we had another
meeting December 22nd. Also --
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MS. JOSE: Her timeisup.

CHAIRWOMAN SCOTT: Yourtimeisup, so
we want to make sure we get to everyone because,
again, we have alot of important issues that we
need to get to, and we want to make sure that
everyone has an ample time to speak.

(Unintelligible, multiple speakers.)

I'm sorry, board members, please, if
everyone could stop speaking. We cannot -- we
need to remain civil and respect everyone'stime.
So in order to run an orderly meeting we need to
adhere to the time, ask your questions, and then
we need to move on. Ms. Henn has been waiting
patiently and | would like Ms. Henn to have the
opportunity to speak. Ms. Henn, please go ahead.

VICE CHAIR HENN: Thank you, Madam
Chair. My question isfor Mr. Brousaides. Given
that these are emergency procurements and that
contracts were executed prior to them being
property before the Board, my question hasto do
with whether or not there are any consequences to
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MR. SARRIS: | don't know the status of

the work in each of these instances. | believe,
though, that the risk, the greatest risk isjust
that the, we would lose the insurance coverage
and just be liable on our own for whatever these
services were.

VICE CHAIR HENN: Mr. Brousaides, is
there anything you would like to add?

MR. BROUSAIDES: Nothingto add at this
point.

VICE CHAIR HENN: Thank you. Thank you,
Madam Chair.

CHAIRWOMAN SCOTT: Thank you, Ms. Henn.
Next we have Ms. Jose.

MS. JOSE: Thank you, Ms. Scott. Quick,
and | know this has been answered, will the Board
not approving these insurance contracts, since
thisisrare, would that affect our insurance
claims, isthat something Mr. Brousaides or
anybody could answer, because it seems like this
isnot aregular contract, it'srelated to the
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the Board not approving these contracts. In

other words, what is the significance of these
being approved by the Board now and are there,
can you offer us some legal advice regarding
providing retroactive approval? Isthis

necessary should the Board not approve these
contracts, given that they were already executed?
Thank you.

MR. BROUSAIDES: Thank you, Ms. Henn.
That sounds like avery complicated question and
unfortunately | would be loathe to give you an
off the cuff response at this point.

VICE CHAIR HENN: Thank you, Mr.
Brousaides. Mr. Sarris, perhaps you could
comment on that from the procurement standpoint.

MR. SARRIS: | think it's better |eft
for the many lawyers present to address those
guestions.

VICE CHAIR HENN: Work will not stop if
the Board does not approve these contracts, is
that correct, work has started, work continues?
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insurance claims as well, and the Board not

approving this -- and Ms. Henn, you were the
chair when these contracts came in December and
you sent it back to the county lawyer to look
through it, and he sent it back with a
recommendation that the Board could approveit.
So I'm a bit confused as to why now all of a
sudden there is all these questions. Because you
were aware of these contracts, you sent it back,
they were removed from the building and contracts
committee. And my question againisif this
Board given the past decides not to approve this,
how does that affect our insurance claims,
because thisis covered by insurance. So board
members need to keep that in mind before you vote
no on this contract, that it would possibly
affect our insurance claims. I'm not sure, I'm
not alawyer.

CHAIRWOMAN SCOTT: Isthere anyone who
can answer that for Ms. Jose and for the rest of
us? Isthere any member of staff, Dr. Williams,
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1|or perhaps our legal counsel that could answer 1|not have the exact date in my head.
2|that for us? 2 MS. CAUSEY: Okay.
3 MS. HOWIE: So good evening Ms. Scott, 3 CHAIRWOMAN SCOTT: So, dol| havea
4| board members. Asto whether or not this would, 4| motion to approve items K-9 through K-12?
5|or the Board's failure to ratify these 5 MS. ROWE: So moved, Rowe.
6 | agreements, these emergency agreements would 6 CHAIRWOMAN SCOTT: Thank you. No second
7 |affect the insurance, I've not done that 7|is needed as it comes from the committee.
8|analysis. But you've already been advised in 8|Ms. Gover, may | have arollcal vote please?
9| closed session about these agreements, you were 9 MS. GOVER: Ms. Rowe?
10| advised in December, and to the best of my 10 MS. ROWE: Yes.
11| knowledge there are no surprises in the scope of 11 MS. GOVER: Ms. Causey?
12| any of the work that's being presented, it was 12 MS. CAUSEY: No.
13 |the Board's directive that these come to and 13 MS. GOVER: Ms. Mack?
141 through the building and contracts committee, and 14 MS. MACK: Yes.
15| staff is complying with the request that the 15 MS. GOVER: Mr. McMillion?
16| Board made. 16 MR. MCMILLION: Yes.
17 CHAIRWOMAN SCOTT: Thank you for that, 17 MS. GOVER: Ms. Jose?
18| Ms. Howie. Mr. Kuehn? 18 MS. JOSE: Yes.
19 MR. KUEHN: Yes. | wantto clarify 19 MS. GOVER: Ms. Henn?
201 something and | believe it has been stated but | 20 VICE CHAIR HENN: Abstain.
21)just want clarification. The contractsin 21 MS. GOVER: Mr. Muhumuza?
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1lquestion are al fully covered by our insurance 1 MR. MUHUMUZA: Yes.
2|policy; isthat accurate, Mr. Sarris or whoever? 2 MS. GOVER: Mr. Offerman?
8 MS. HOWIE: The services from these 3 MR. OFFERMAN: Yes. I'm sorry.
4|vendors, yes, they are covered as long as we use 4 MS. GOVER: Ms. Pasteur?
5|these vendors. They were approved by the 5 MS. PASTEUR: Yes.
6| carrier. 6 MS. GOVER: Mr. Kuehn?
7 MR. KUEHN: All right, thanks. 7 MR. KUEHN: Abstain.
8 MS. CAUSEY: Madam Chair, | had a 8 MS. GOVER: Dr. Hager?
9|follow-up question for Ms. Howie. There are 9 DR. HAGER: Yes.
10||egal timelines for emergency procurement, | had 10 MS. GOVER: Ms. Scott?
11lalink that is not working, so isfiscal services 11 CHAIRWOMAN SCOTT: Yes.
12| staff aware of what those emergency procurement 12 MS. GOVER: Favor isnine. Thank you.
13 |deadlines are? 13 CHAIRWOMAN SCOTT: Thank you. Okay.
14 MS. HOWIE: I'm sure the staff in the 14 And the next item on the agendais the
15| Department of Fiscal Service, particularly in the 15| reopening of schools, and for that | call on
16| Office of Purchasing are aware, given that 16| Dr. Williams.
17 |they've won national awards about their work. 17 DR. WILLIAMS: So good evening,
18 MS. CAUSEY: Thank you. So my 18| Chairwoman Scott, Vice Chairwoman Henn and
19 understanding was it was 45 days; is that 19 members of the Board. Thisevening | will
20| correct? 20| provide an update on the reentry into a hybrid
21 MS. HOWIE: | confess, maam, that | do 21| setting for Baltimore County Public Schools.
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Thiswill outline our current work in the system

and in our schools.

This evening we have members of our
design team present and if | could have the Power
Point? Thank you. Asyou can see, we have
members of our design team, Dr. Zarchin,

Dr. Scriven, Dr. Boswell-McComas, two of our
community superintendents, Dr. Jones and

Dr. Roberts, and Ms. Lowry, our acting chief of
human resources. Next dlide please.

Asyou are aware, MSDE approved a
phased-in plan for groups of studentsin a hybrid
setting. Additionally, our plan always included
an option for families to have studentsremain in
afully virtual pathway. This dlideillustrates
the dates of reentering through that approved
plan. March 1st, 2021, our students at our
public separate day schools, Phase |, and our
students in preschool through grade two,
Phase I1, will reenter in ahybrid model. Our
students with special needs who are served
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School teams were provided work plans

that would enable them to create paralléel plans
to the BCPS reentry plan that outlines the how of
implementation. Thisisjust asnapshot of the
school implementation plan.

Next slide, and then I'm happy to turn
it over to Dr. Zarchin.

DR. ZARCHIN: Thank you, Dr. Williams.
Emotional safety is the foundation for all
learning and success. The pandemic and social
injustice has caused widespread trauma, personal,
vicarious, collective and historical, heightening
the need for trauma-informed SEL to care for
ourselves, our students and their families.
Because our communities have experienced trauma
to various degrees we must first address mass low
before focusing on bloom. Leaders and their
teams can support teacher and student wellbeing
by focusing on BCPS's three SEL competencies of
awareness, relationships and decision making.
This can be done by creating predictable routines
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predominantly outside of the general education

setting and select CTE students will reenter on
March 15th, 2021. After receiving feedback from
schools, BCPS divided Phase 1V into two groupsin
order to support our studentsin critical
transitiona years. Our students in grades six

and nine will return on March 22nd, 2021. This
will allow studentsin these grades to become
acclimated to anew setting. On April 6th, 2021,
the Tuesday we return from spring break, the
remainder of the students in grades three through
five, seven through eight and ten through 12 will
reenter. Next side please.

On Thursday, January 28th, 2021, our
school administrators and their reentry teams
received extensive professional learning to
support the development of a school-based reentry
plan. Their school-based plans are aligned to
the three parts of our reentry plan, health and
safety, systems and school operations, and
instructional models. Next slide.
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for students, prioritizing connections and

building strong supportive relationships and
offering opportunities to experience and share
the processing of emotions.

Aswe prepare for hybrid learning, the
Department of Social Emotional Support devel oped
the SEL reentry plan connecting as a collective
community. Next slide please.

And next slide, sorry, | plowed right
through those. There we go, thank you.

The actions outlined in the plan are not
an exhaustive list of activities but rather
considerations as school leaders and staff seek
to build collective communitiesinclusive of the
social, emational and physical wellbeing of all
staff and students. Next slide.

Thank you. Staying homeisincredibly
important this year when individuals are sick.

For 80 percent or more of people, COVID isamild
illness, it often feelslike a cold, people also
report lots of fatigue, body aches and sometimes
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upset stomach. We know all about the loss of

taste and smell but that's not often the first
symptom; it's the cold, the feeling that you're
getting ill. Wewant all staff and students to
stay home this year if they're not feeling well.
Contact tracing is a process we use to make sure
that anyone who has high risk close contact is
notified and sent home. Nurseswill be
monitoring and enforcing quarantine, that's what
you do if you've been exposed, and isolation,
that's what you do if you have COVID.

Before | end thisdlide | want to
emphasi ze the following mitigation commandments.
Thefirst and greatest is to wear your mask, and
the second is similar, stay six feet apart. If
you follow these, you will be significantly
safer. So again, the mitigation efforts are to
prevent, interrupt and separate. Next slide
please.

An isolation room is being located at
each school for students and staff that present
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remotely whenever possible. If business cannot

be handled remotely the visitor should schedule

an appointment. If granted an appointment,
visitors should adhere to specific guidelines

that include rescheduling visitsif they have
symptoms of COVID, limiting peoplein their party
to only those necessary for the visit, bringing

photo identification, wearing a face covering,
maintaining six feet of distance, registering in

the office and leaving the building as soon as

the meeting isover. Next dide please.

Aswe transition to hybrid learning it's
important to review school wide and classroom
norms and expectations that promote safe and
supportive hybrid learning environments. Our
student handbook and The Resource Guide to
Developing a School-Wide Positive Behavior Plan
are two of the resources available to staff in
preparation for the transition to in-person
learning.

At thistime | would like to introduce
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communicable symptoms and will need to be

evaluated and are awaiting their pickup. We have
partnered with facilitiesto provide the

isolation room that is required by the CDC and
MSDE guidance. Next slide please.

Emergency preparation and response. So
prior to the start of this school year
administrators and their teams devel oped
site-based emergency plans. These plans will
continue to be used and adapted for our hybrid
learning. Mandated drills will be mandated for
each in-person cohort so al students have
opportunitiesto practice safety drills. The
reporting of bullying, harassment and
intimidation will continue as this remains a key
component of student safety. Next slide.

The safety of students and staff
continues to be our top priority. Dueto the
COVID-19 pandemic, visitors to our schools and
offices arerestricted. School and office staff
will attempt to handle business with visitors
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and welcome Dr. Jones to introduce the next

dide. Dr. Jones?

DR. ROBERTS: Excuse me, thisisgoing
to be me, Dr. Roberts. | apologize.

DR. ZARCHIN: Oh, thank you,

Dr. Roberts.

DR. ROBERTS: No problem. Good evening,
everybody. So the second part of the reentry
plan pertains to system and school operations.

At thistime schools are working through the
critical operation processes and systems, as well
as structures, that will support student return,
and we certainly thank them for their continued
efforts. Next slide please.

One critical part of operationsisthe
development of cohorts, specifically Cohorts A
and B. Principals receive student cohorts by
address and at this time they are examining those
cohorts and making any necessary adjustmentsin
the event that an address or assigned cohort
prevents mitigation strategies. 1n some
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instances classes may need to be changed but this

would be an option of last resort. Once our
cohort totals are finalized at the school level,
transportation will finalize bus routes. Our
families regardless of the date of reentry for
students will receive cohort information for
their students from their child's school.

So at thistime I'd like to introduce
Dr. Jones, who will continue with hybrid
instruction.

DR. JONES: Thank you, Dr. Roberts, and
good evening. We recognize that families may
have originally selected afull virtual model and
now may want to opt into the hybrid model.
Similarly, we have families who did not complete
the questionnaire and have been assigned to a
virtual pathway and want to opt into hybrid
instruction. We have created a process that
allows familiesto opt into hybrid learning
through the spring. A request for hybrid
learning form and link have been placed on the
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school setting when BCPS served breakfast and

lunch to students, lunch could not be served
before ten o'clock. That restriction iswaived
under the current guidelines. BCPS will not be
restricted on service times, which will alow for
COVID-19 hedlth and safety measures to be
implemented.

Cafeteria staff are not working, or are
going to work directly with school
administration, so we are going to be a support
to school administrators in terms of choice
options. Within both options as you can see,
there's an option one and two, and school
administrators will have full autonomy in the
implementation of breakfast and lunch schedules
and delivery in accordance with the size of their
school and in compliance with BCPS COVID-19
mitigation strategies. Such mitigation
strategies include students wearing masks when
not eating and staying six feet apart.

All school-based food service personnel
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schools web pages and a message has been shared

with families by each school principal. Actually
the link is on the school's web page which takes
them to aform.

The form provides for calendar windows
to complete, as you can see a depiction of that
on the dlide, and also has the corresponding
starting week for students to engage in hybrid
in-person learning. Additionally, prior to a
student's return to school, the family will
receive cohort assignments and any applicable
transportation information. Next slide.

Dr. Scriven?

DR. SCRIVEN: Thank you, Dr. Jones.

DR. JONES: Sure.

DR. SCRIVEN: So mealswill continue to
be offered at no cost to all students through
June of 2021. Students with special dietary
needs will continue to be accommodated and there
is no time restriction between breakfast and
lunch meals. Prior to the pandemic in anormal
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will adhere to all health and safety

requirements. They will follow multiple
mitigation strategies including completing the
COVID mitigation checklist provided by BCPS,
following social distancing signage and mask
reminder signage for staff, and food services
staff will be required to sign the COVID-19
employee expectations and acknowledgment form.

Curbside meal service times at both the
high and middle school sites will be between
11 o'clock am. and one o'clock p.m. when we
return to a hybrid model, or when we implement
the hybrid model.

In terms of sanitization, al schools
have been provided with standal one or
wall-mounted hand sanitizing stations that will
be continuously refilled by the building
operations staff as needed. The disinfectants
used by BCPS staff are EPA approved and are
recommended by the CDC. All schools requesting
spray bottles with cleaning solution are being
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provided for classroom use for in between wipe

downs when necessary. Cleaning and disinfecting
will be performed throughout the day on high
touch surfaces, and classrooms will be cleaned
and disinfected when they are vacant.

Arrival and dismissal procedures. Face
covering are required for al persons on BCPS
property. Parents and guardians must remain in
their vehicles on BCPS property. Parents will
not be permitted to enter the school building.
Schools will establish procedures for arrival in
terms of building entry, and dismissal with
exiting the building, late arrivals and early
dismissals for walkers, bus riders and car
riders. Certain doorswill be used to enter and
exit, and stairwells will be assigned for usein
terms of flow of studentsin stairwaysandin
hallways.

And at thistime I'd like to yield the
floor to Dr. McComeas.

DR. MCCOMAS: Yes, good evening
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programs. These students in these programs

typically attend a half-day program five days a
week in anormal school year, and so here you can
see how our A cohorts and our B cohorts are
broken up into morning and afternoon sessions so
that it approximates as best we can at this point
their typical program for their cohorting, and
Cohort C of courseremainsvirtual. If | could

go to the next dide?

And for our next group of students, our
kindergarten through second grade students, for
the first two weeks they will have an early
dismissal so that our reachers are ableto help
acclimate students to hybrid and pay adequate
attention given the developmental age for our
younger learnersin the early dismissal hours.

And if you look to the left of the
screen, what you'll seeiswhat thislooks like
from a student's point of view, right? So if
you're a student in the classroom during the day,
you'll see there anywhere you see the little icon
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everyone. Thank you, Dr. Scriven. Part three,

the heart of our reopening plan of courseis our
core mission which isinstruction, and so I'm
going to take afew moments here to just walk you
through how that is continuing to evolve so you
can have a sense of what it will belikein
hybrid instruction. Next slide please.

On this slide what you see is something
that you're very familiar with, we've been
sharing this overarching model of hybrid for many
months now. Students as previously mentioned are
of course organized into A or B cohortsif they
choose to have hybrid in-person instruction for
part of the week, and of course families who are
choosing to remain virtual are grouped in
Cohort C, and that was discussed earlier by my
colleagues the community superintendents. Next
dide please?

What you have hereis how this|ooks for
our youngest learners, our preschool students and
our prekindergarten students who have half-day
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of acamera, that's where the teacher is

integrating the students in person as well asthe
students that are on virtual, and so thisis what
we refer to as concurrent experience for the
virtual and in-person students. And you can see
how that unfolds and integrates, and that there's
time that they're together and that there's time
that they're separate, the virtual students are
doing independent learning while the in-person
students are doing direct work with the teacher
in the classroom. Next slide please.

Aswe moveinto Phase |11, we have
special education students in grades three to 12,
whose primary placement is outside of the general
education setting in these specific programs.
Additionally at this point we will fold in some
of our CTE students in select programs who need
access to hands-on equipment and training as part
of the standards and credentialing process for
their particular program. It isimportant to
note that at stage three, this triggers many
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logistics around transportation and processes,

and so at that point our early learners will, in
gradesK to two, will go to afull-day program so
that our transportation process can run smoothly.
All of these processes were developed in
extensive collaboration over many weeks with many
stakeholders, so if we could go into the next
dlide please?

What we have hereisreally the spectrum
or continuum of what hybrid instruction can look
like, and it'simportant for all of our
stakeholders to understand that instruction,
whether in atraditional setting, in avirtua
setting, or even in our newfound territory of
hybrid instruction takes many forms and includes
in the methodol ogies that are used based on the
content standards that are being taught and the
developmental age of the students, and soit's
important to understand that instruction will
till take a variety of forms based on what is
being taught.
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have here is how that concurrent model can look

like at the secondary level in different
schedules. So if you look to the left you'll see
just asample of an AB day, just one class
period, how it could be broken up to support
concurrent instruction, and if you look to the
right you'll see a sample of a schedule where
students aren't in extended periods, but they may
have seven periods alternately as they work
through, and again, you can see how that
concurrent instruction is integrated throughout
the class period. Next dide please.

And then lastly what 1'd like to provide
an update is around athletics. Aseveryone
knows, our fall high school athletic competitive
season begins February 13th, hopefully there
won't be any snaps. We are pleases to say that
we've been able to arrange transportation to help
students getting to and from practices at least
up until March 1st when our transportation team
begins to pick up al the requirements around
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Thisis part of, the dlide you see here

is part of the professional development that
we've been providing for our school
administration teams and then wel'll pick up
tomorrow in the professional development
opportunity for our teachers around hybrid
instruction, and thisisjust one small framework
to help get that professional learning. Next
dide please.

What you have here also isavery
overview of lesson planning guide to help our
teachers think through how do I develop my
lessons in a concurrent manner so that | have
students in person with me, and | will at
different points throughout the day be serving
our students who are virtually, because we want
to make sure that we sustain the quality for
those students who are having a virtual day.
Next dlide please.

And lastly, not quite lastly here, but
thisisthat last thing for instruction, what you

Page 105
transporting students for hybrid instruction

given the social distancing requirements on buses
aswell.

We're also pleased to announce that our
allied sports program for our special education
students at the high school level will also be
offered for both the fall and the spring semester
asistypically done each year aswell.

And that really concludes my portion of
this presentation. | believe I'm handing it off
to my colleague, Ms. Lowry.

MS. LOWRY: Good evening. If you could
advance to the next dlide? Thank you.

The Office of Benefits, Leaves and
Retirement manages employee leave requests
related to the Families First Coronavirus
Response Act and Family and Medical Leave Act.
The Families First Coronavirus Response Act
provides qualifying employees with paid sick
leave and expanded family and medical leave for
specified reasons related to COVID-19. These
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provisions have been extended through the end of

March 2021. The Office of Employee Absence and
Risk Management works with our employees that
have a medically related issue requiring them to
take ten or more consecutive approved personal
illness days. Next slide please.

Any employee who has a disability under
the Americans with Disabilities Act may seek
workplace accommodations and should contact the
BCPS Office of Equal Employment Opportunity
directly, or supervisors may also refer an
employee if the employee indicates a medical
issue or presents a doctor's note with
restrictions. Accommodations for remote work can
be considered in light of Baltimore County Public
Schools current status, the nature of the
employee'swork, the need for in-person work, and
whether the empl oyee can be reasonably
accommodated. Given the various positions at
Baltimore County Public Schools, such requests
will be made on a case-by-case basis and will
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provide support for their communication to their

communities. Next dlide.

So in preparation for March 1st, 2021
return of students and based on the extended
guestionnaire data, we anticipate about 144
students, about 38 percent from a possible 372
students returning for Phase |. For Phase Il we
anticipate about 13,058 from a possible 26,672
students returning for Phase Il. The total
number of students expected to return to school
for Phase | and 11 will be alittle bit more than
13,202, so schools will continue to finalize
their respective cohorts and will share that
information with parents prior to students
returning to school.

So we thank you for your time and
attention, and I'll turn it back over to Madam
Chairwoman Scott.

CHAIRWOMAN SCOTT: Thank you al so much
for that and | believe we have several questions,
so welll start first with Mr. McMillion.
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need to balance the employee's health and needs

aong with the needs of the workplace. Even if
an accommodation request is not granted,
Baltimore County Public Schools will work with
the employee to discuss aternatives to the
reguested accommodations.

At thistime | will passit to
Dr. Williams.

DR. WILLIAMS: So schools arein the
process as we wrap up this presentation, schools
are in the process of devel oping school-specific
communication for their families similar to when
we returned to school in August or September.
Families can expect back to school
communications. This communication will be
shared through multiple media such as electronic,
mailings, et cetera. Additional supports have
been provided to schools regarding communication;
these include screening checklists and magnets
and signage for schools. We will continue to
work with our principals regarding their needs to
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MR. MCMILLION: Thank you, Ms. Scott. |

have amotion I'd like to make. | move Baltimore
County Public School waives the academic
requirement (C average; not more than one E) for
high school athletic participation for the
upcoming fall/spring sporting season beginning on
February 13th. Thank you.

MS. CAUSEY: Second, Ms. Causey.

CHAIRWOMAN SCOTT: Okay. Sothemotion
has been seconded. Mr. McMillion, would you care
to speak to your motion?

MR. MCMILLION: Just alittle history.
Last summer sometime, or late last spring, the
eligibility was waived for fall participation.
So normally fall participation is based on fourth
quarter grades, so those grades were waived so
everybody could participatein thefal. I'm
extending this, my motion would extend it through
this season that starts on February 13th.

And | really think it's an equity issue.
If you look at all across the county, alot of

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 28 (106 - 109)



Proceedings

Baltimore County Board of Education Meeting

[y

10

11

12

13

14

15

16

17

18

19

20

21

Page 110
different kids have issues with Internet and hot

spots and that kind of thing, and thisis giving
everyone the opportunity to play. Thank you.
CHAIRWOMAN SCOTT: Thanks,
Mr. McMillion, and it looks like Mr. Muhumuza,
did you have a question on Mr. McMillion's
motion?
MR. MUHUMUZA: Y eah, question/comment.
Although I have, thisis atough one because |
see where Mr. McMillion is going with equity and
| understand that COVID has obviously caused a
lot of studentsto not perform aswell. | just
want to hear from Dr. Williams because I'm
concerned if we allow students to take sports
which, sports are avery daunting endeavor itself
and it's going to take alot of time out of their
school lives, so lesstime for homework, less
time to study for quizzes and stuff, and if we're
going into the third and fourth quarter and
they're aready behind, | mean, isit prudent to
add sportsto their schedule? Shouldn't we be
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conversation, and actually 1'm going to hand it

over to him just because | want to make sure that
we're making quick use of our time tonight.
Thank you.

MR. SYE: Good evening. Can everyone
hear me?

DR. WILLIAMS: Yes.

MR. SYE: Thank you, thank you for
giving me this opportunity. So whilel
understand Mr. McMillion's concern regarding the
eigibility requirement, | wanted to just chime
injust alittle bit from the athletic, Office of
Athletics standpoint.

| would like to quickly provide you with
ahistoric perspective on athletic eligibility.

Like since athletics was instituted in BCPS,
there's always been an athletic eligibility

policy. It started with no more than one failing
grade, and in 2012 the MPSSAA had asked each
local school system to look into increasing the
eligibility requirements to assist student
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focusing on making sure they pass the school

year, especialy our high schoolers where they
actually need to graduate, they need to pass
classesto graduate. So just, Dr. Williams, what

| want to hear isfor those students who are
behind, especially seniors, what are they doing,
like what are teachers doing right now in order

to help them graduate? That's my first question,
are there like specialized programs or something?

DR. WILLIAMS: So Madam Chairwoman
Scott, may | respond to that?

CHAIRWOMAN SCOTT: Yes.

DR. WILLIAMS: | would liketo say |
understand the desire and | understand the
conditions that we'rein. | too have similar
guestions or concerns. | would then like to ask
either Dr. McComas or Michael Sye, our
coordinator of athletics, to kind of weigh in to
thismotion at thistime.

DR. MCCOMAS: Thank you, Dr. Williams.
| am going to invite Mr. Syeto join the
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athletes with the recent demands of college entry

and NCAA scholarships, hence is how we ended up
with our 2.0/no more than one failing grade.

Mr. McMillionis correct, we did provide
awaiver thispast spring asit relatesto
athletics primarily because when COVID hit, the
grading policy changed and it was totally against
everything that our athletic eligibility policy
was passed down, it was mostly pass-fail, and
that impacted our first quarter for the next
year, so that was the reason why it was changed.
Outside of that reason, since the inception of
the athletic eligibility policy in Baltimore
County, it has stood the test of time.

And we know athletically we've had many
of our students who have had things that have
impacted their lives, things that have caused
them to miss school, and we have always stood
behind our policy, and kids have met that policy,
and we realize at this particular point in time
we're just trying to hold our kids accountable.
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Athletics has always been a privilege, to wear

that uniform and represent your school, and to
earn that place on the team through your
academicsfirst and through your play second.
And by removing that, or providing awaiver, |
strongly believe that we're not holding our kids
accountable for what they're doing in the
classroom right now.

And again, we have several of our
student athletes that are doing what they need to
do in the classroom and have met the academic
standards that we put forth. And I'm concerned
about the statement that we're making by saying
to those kids that have met the challenge of this
virtual, and again, | do understand that this
virtual has been difficult for many of our
student athletes, or for our studentsin general,
but they have stepped up to the plate and done
what they needed to do to make sure that they are
academically eligible for sports seasons.

We provided awaiver last spring for the
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policy at the high school is the exact same one

at the middle school, and | know that our
principals would like to have the input on this,
as many of them are against waiving any athletic
eligibility policy. So with that, | yield back.

CHAIRWOMAN SCOTT: Thank you. Members,
please keep their -- okay, somebody's phoneis
unmuted or somebody -- hello? Could we make sure
everybody mutes please? Thank you. Okay. So it
looks like we had a question or, excuse me,

Mr. Kuehn, you wanted to --

MR. MUHUMUZA: 1 still have a question.

CHAIRWOMAN SCOTT: Oh, | apologize,
Mr. Muhumuza. Go ahead.

MR. MUHUMUZA: Thank you. Yeah, | just
want to go back, and Mr. Sye definitely answered
my question and some of the other comments | had,
so thank you so much.

| guess another part of my question is
in terms of the, I'm trying to understand the
academic eligibility requirements, so it's saying
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fall. We have engaged our kids virtually to help

make sure our coaches have stayed in contact with
them, and provided them the opportunities not
just for athletic support but for academic

support aswell. So with that being said, |
understand there may be some inequities, but the
accountability pieceistruly important for us.

And then regarding the precedent that it
sets moving forward, | mean at this point if we
do this, | think we will be setting a precedent
that it can be challenged every single time there
is something that's going on. And | understand
thisis a pandemic but again, we've had kids with
alot of other hard life changing events that
we've always said that you have to meet the
requirement or you can't participate.

And my last point that I'd like to put
forward, alot of our principals both at the high
school and middle school, and | know Rod has
talked about the impact in high school, but they
are hand in hand. The same athletic eligibility
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you can't fail aquarter, or isit like you can't

fail multiple quarters? So | guess what I'm
saying isif astudent performs poorly in like
the first and second quarter, can they till
redeem themselvesin the third and last quarter,
and do like spring sports?

MR. SYE: Yes, sir, so that's how, the
academic eligibility works off your quarter
grades. So again, for those that did not meet
the standard a few weeks ago or aweek ago asit
relates to the second quarter grade, they can
redeem themselves and go out for the spring teams
with their third quarter grades. And then the
fourth quarter grades impact the following, the
start of the fall seasonin '21.

MR. MUHUMUZA: Thank you. And I'm just
going to conclude by saying that although |
understand like Mr. Sye and Dr. Williams and
other members have mentioned, some of the
challenges students have faced, academicsisa
positive incentive that we give to our
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students -- or not academics, athletics, and that

requires them to perform well with the academics,
and | don't think it's equitable for usto

suspend their academic requirements just for
athletics, so thank you.

CHAIRWOMAN SCOTT: Thank you,
Mr. Muhumuza. Next we have Mr. Kuehn.

MR. KUEHN: Thank you, Ms. Scatt. |
think this question may have been dightly
answered but | would like to get clarification.

So just so | understand, what is, what are we
allowing at this point if we pass this motion
academic wise, becauseisit aC and one E, or
could someone clarify that, like a 2.0 with only
one E or something like that? | want to make
sure I'm crystal clear on this.

MR. SYE: Soitismy understanding,

Mr. Kuehn, that Mr. McMillion is asking that we
drop all academic requirements to participatein
sports. Therefore, anybody would could
participate regardless of their gradesin our
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these students had that hope in mind that this

was going to happen for them, and it has moved
really quickly and | just, they just didn't know
that it was going to be in place by February 13th
and so they, you know, even if they scrambled to
try to get their grades up at the very end and
were unable to do that, and now they're dedicated
and back on board, | just fedl like to take that
away from them given al the reasons that
Mr. McMillion mentioned, does fedl alittle
tough. And so | think I'm with Josh in that I'm
struggling alittle bit with it, but at the same
timeit doesfeel like thisis such an
exceptional circumstance, and things are moving
really quickly right now, that | would be
inclined to support it, so that's all | wanted to
say.

CHAIRWOMAN SCOTT: Thank you, Dr. Hager.
Next we have Ms. Causey.

MS. CAUSEY: Thank you, Madam Chair. |
just wanted to quickly say that | greatly
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interscholastic athletics. That'swhat |

believe.

MR. KUEHN: Mr. McMillion, isthat
accurate?

MR. MCMILLION: Well, my motion drops
the academic requirement, C average and not more
than one E. But I'd like to point out that the
prerequisite's already been established back in
the spring. Thank you.

MR. KUEHN: All right, thank you for the
clarification.

CHAIRWOMAN SCOTT: Okay, and it looks
like next we have Dr. Hager.

DR. HAGER: Yes. | want to first thank
Mr. Syefor your perspective that you shared with
us and also all of your hard work in getting this
together by February 13th. | know it was a huge
ask and we really appreciate al that you did to
get thisready for the students.

And | guessmy, I'm inclined to support
the motion in part because | don't know that
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appreciate the work of Mr. Sye and hiswhole

department and you know, respect his opinion to
the utmost. And you know, he knows that I'm
dedicated to academic achievement for all of our
students. | just think that this has been such a
drastic circumstance where these students didn't
know if this was going to happen, they didn't
have hope, and | think we need to provide them
with the hope. We can get back to normal in a
new way, adifferent way, socialy distanced,
COVID mitigations, providing safe avenues, but it
iscritical that we allow our children to be
engaged.

And maybe there is amiddle ground with
waiving them to reducing them, but then also to
put in front of the students that third and
fourth quarter are very important for the fall
when we're hoping to really be normal. Sol just
fed it'simportant to do this so that more
students can be involved, and we know from
typical yearsthat student athletes typically do
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well in school and their coaches are a part of

that, encouraging them to excel in all that they
do.

CHAIRWOMAN SCOTT: Thank you,
Ms. Causey. Do we have any additional questions
from members related to the motion? Okay.
Mr. Muhumuza, you said you had a follow-up
guestion?

MR. MUHUMUZA: No, just areply if
that's okay.

CHAIRWOMAN SCOTT: Yes, go ahead.

MR. MUHUMUZA: Yes, and it wasjust like
to those board members that have spoken about it,
just students not having hope with everything
going on with COVID, and | just wanted to provide
another perspective. And | just think that if
those students who didn't have hope and now we're
going to allow them to take up athletics when
they've been struggling with their classes
virtually, and now we're slowly opening up
schools, does that really seem like a prudent
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one other comment because | hear everyone's

concerns regarding this matter and appreciate the
input, but | would just like to make one point.
So when we were schedul ed to return in, we were
going to do in-person conditioning and that got
cancelled because the COVID numbers went up, and
then we were allowed to go back for our winter
season which ultimately got canceled atogether,
there was academic €ligibility requirementsin
place at that time. So with that being said, you
know, those kids that were going to go out for
basketball season, which ultimately did not
happen, many of those kids were told that they
were not going to be able to play because they
didn't meet the academic standards, and that was
during this school year.

So now we're going to get to the middle
of the road and just switch up, | think it's not
fair because many of those kids didn't have hope
either because they were told they didn't meet
the academic standards. So again, we're changing
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idea? Becauseif astudent -- we're now in the

second quarter and if a student has struggled
thisyear, | just don't really seetheideain
how we're helping them. If they're seniors and
it'stheir last season, and | fedl for them, it's
been a hard year, but athletes are always taught
to take what you learn from the field and what
you've learned in the season and use that
throughout your school year, so that means
keeping up your academics. And thisideathat
you should only excel in school just to play
sports, | think it's aridiculous argument.
Athletics provide an incentive and if we
continued with that, it'sjust terrible, and
that's not the mindset we should be giving to our
students. Thank you.

MR. SYE: Ms. Scott, may | add
something?

CHAIRWOMAN SCOTT: Oh, sorry, uh-huh?
Isthat Mr. Sye?

MR. SYE: Yes. I'mjust going to make
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the policy mid road, instead of this wasn't done

before, you know, the start of what would have
been their season. That wasit.

CHAIRWOMAN SCOTT: Thank you for that,
Mr. Sye. It looks like we have a question or a
comment from Mrs. Pasteur.

MS. PASTEUR: Thank you, Ms. Scott. |
really appreciate Mr. McMillion's sentiment in
terms of what has been lost and giving children
hope, but | aso think that there's nothing worse
than taking away the things that they needed to
do to play and then next year giving them the
ideathat all sorts of ruleswill change for them
next year because, and they won't, and then they
can't play. Thisisatimeto help our young
people get back on alevel playing field, so that
they understand we're till in this world and
finding other ways to support them socially and
emotionally, but we need to give them that
stability, and putting on something that has
never been par for the course for them and then
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possibly having to take it away next year makes

me worry about what we do them socialy and
emotionally. Thank you.

CHAIRWOMAN SCOTT: Thank you,
Mrs. Pasteur. It looks like thereisa
clarifying question from Dr. Hager.

DR. HAGER: Y eah, thank you. Mr. Sye,
if we were to change our eligibility criteriain
Baltimore County, does that affect our ability to
play in any sorts of larger statewide competition
or anything like that?

MR. SYE: | don't believe so. | would
check with the state before we would move forward
onthat. | mean, the state clearly saysthat
you're supposed to have an athletic academic
eigibility policy in place, each school system,
so again, | would need to check on that. Again,
that would only affect those sportsthat arein
the spring, because | don't believe there will be
a state tournament for this upcoming fall season.

DR. HAGER: Thank you.
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standards and we have been working with students,

and we will continue to work with students aswe

move from virtual into ahybrid model. So | just

offer that for everyone's consideration because |

too want our students to thrive on the field and

I most importantly want them to thrive in the

classroom aswell, so | ask us not to lose sight

of that academic need aswell. Thank you.
CHAIRWOMAN SCOTT: Thank you,

Dr. McComas. Ms. Rowe?

MS. ROWE: Yes. Sol just wanted to
throw out a perspective on thisthat, | might
actually be the only person on this Board who has
it. Sometimes when you go through serious trauma
and you're akid, and that traumais compounded
by life experiences and lack of sportsand a
totally chaotic thing, which this pandemic has
been for kids, if the thing that you grab onto is
sports, and that thing is going to help you pick
yourself up, that will lead to better academics.
And | redly think that for the sake of our own
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MR. SYE: You'rewelcome.

CHAIRWOMAN SCOTT: Thank you, and
Ms. McComas, Dr. McComas, you had a comment you
wanted to make?

DR. MCCOMAS: Yes, thank you, Ms. Scott.
| just offer for the Board's consideration to
recognize the intent around students not being
eligibleisthat they are, it is recognized that
they need additional support and that we allocate
the time to support them to become eligible,
right? So the point of students not being
digibleis not because we don't want them to
play, it isfor us basically to say hey, heads
up, we really need to focus and support our
students so that we can get them to be dligible,
because we do want all of our studentsto be able
to participate, but we also want to prioritize
our academics. And you know, | certainly just
offer that for everyone to consider in light of
we have been engaged in virtual learning for a
full semester where we have been teaching the
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humanity, just let these kids play.

CHAIRWOMAN SCOTT: Okay, thank you,
Ms. Rowe. | just wanted to speak aswell on
this, and | wanted to know what sort of precedent
this was setting because if we had, if
Mr. McMillion's motion goesthrough and it is
waived and someone plays, then next year then,
the policy will go back in place and that means,
| just wanted to understand the way it would
work. Mr. McMillion, how long, | guess, did you
have atime limit on it, because it sounds like
it would be something that would happen now for |
guess the remainder of the year and then after
that then the academic policy would go back into
place. So then what would happen to those
children who were allowed to play the year prior?
MR. MCMILLION: It waivesthe
requirement for the fall and spring sporting
seasons that start on February 13th, so next fall
everything would go back the way it was. Thank
youl.
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CHAIRWOMAN SCOTT: Okay, thank you. And

I guess I'm just wondering what impact that would
have on a child. And then also thinking of the
other side, of children who have kept their
grades up who do have academic excellence and
play, what message is that sending to them?
Because | know, you know, | really understand
both sides, but | am trying to think about and
you know, feel free, Mr. Sye or anyone elsg, to
comment on that. If I'm achild and I'm doing
well and excelling and then it's being waived,
then what happens to my incentive to wanting to
keep doing well so | can maintain my position on
the team. That was more of just acomment.

MR. SYE: Yeah. | wasgoingto say, |
understand what you're saying, | don't know
necessarily how to respond to it. | think that
that's entirely up to these kids to continue to
want to excel, which | believe they would. Most
of the student athletes in Baltimore County do an
outstanding job of meeting the reguirements.
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and extends to the field. | want to, and | think

that my athletic directors and coaches across the
board, we all want to make sure our kids succeed
both in the classroom and on the field, and

that's what we've always been about and that's
what I'm pushing right now.

CHAIRWOMAN SCOTT: Thank you for
answering that, Mr. Sye, and it looks like -- oh,

Mr. Offerman, we've not heard from Mr. Offerman.
Mr. Offerman?

MR. OFFERMAN: I'd like to move the
guestion.

MS. JOSE: Second.

CHAIRWOMAN SCOTT: Soit's been moved
and seconded. Ms. Gover, could we, | guess take
avote on moving the question and then voting on
the motion? Thank you.

MS. GOVER: Ms. Rowe?

MS. ROWE: No.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.
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And again, | want to be clear. My heart

goes out to every single one of our student
athletes and our kidsin genera that have been
impacted by this pandemic, but the reality of it
isisthat our job islike a double-edged sword
because again, I'm pushing for this but then my
heart goes out to the kids, because | know that
some of these kids especially are not going to
have those opportunities because they didn't get
to play the end of last year and some didn't get
to play earlier this year, but the reality of it
is our whole program is based on participation,
so we want kids to participate, but at what cost?
We alwaystalk about athletics as being education
based, the field is an extension of the
classroom. So thereality of it iswe're putting
the classrooms aside and just thinking all about
sports.

| believe it was Ms. Rowe, | believe or
Ms. Henn, I'm not certain, and | do apologize,
about the hope. The hope starts in the classroom
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MS. GOVER: Ms. Mack?
MS. MACK: Yes.

MS. GOVER: Mr. McMillion?
MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?
VICE CHAIR HENN: Yes.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Yes.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?
MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?
MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?
DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.
MS. GOVER: Thank you
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CHAIRWOMAN SCOTT: Thank you. Sothe

guestion has been moved, so now we will vote on
Mr. McMillion's motion.

MS. GOVER: Ms. Rowe? Ms. Rowe?

MS. ROWE: I'm sorry, what wasit? Yes.

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: No.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: No.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: No.
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and then would that be something, | guess

Dr. Williams, that you would email to us so that
we could make sure we had appropriate
clarification?

DR. WILLIAMS: Yes.

CHAIRWOMAN SCOTT: Wonderful, thank you.
So, we did have some additional questions on the
presentation itself and --

MS. MACK: Madam Chair, | have amotion
please.

CHAIRWOMAN SCOTT: Yes, that'swhat I'm
coming up on next, | had you next.

MS. MACK: I'm sorry, thank you. | move
to suspend the two-minute rule for questions on
the reopening plan.

MS. CAUSEY: Second, Ms. Causey.

CHAIRWOMAN SCOTT: Could you speak to
your mation please? You're muted.

MS. MACK: Yes, assoon as| unmute,
sorry. Thisisthelast timethe Board meets
before the first group of ten-month staff return
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MS. GOVER: Mr. Kuehn?

MR. KUEHN: No.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: No.

MS. GOVER: Infavor is seven.

CHAIRWOMAN SCOTT: Okay, so
Mr. McMillion's motion passes. And | guess when
Mr. Sye, you had said, or | believe Dr. Hager
raised the question, but you all said you would
check with the state to see how that would impact
the ability to play, it was something that you
said, | guess, in various games or things like
that, if waiving it, what impact that would have.
When would we hear something about that?

MR. SYE: | would be able to look at
that sometime tomorrow and hopefully have an
answer tomorrow, but | would say no later than
the end of the week.

CHAIRWOMAN SCOTT: That would be great,
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to the classroom on February 22nd. | believe as

aBoard we owe it to our staff, our students and
our parents to take the time needed tonight to
address any outstanding issues and questions that
they may have and that we have, and two minutes
may not allow that to happen.

CHAIRWOMAN SCOTT: Okay. Any other
discussion? Questions?

MS. HENN: Madam Chair, | call the
question.

MS. ROWE: Second.

CHAIRWOMAN SCOTT: The question has
been --

MR. MUHUMUZA: | thought you said if we
wanted to talk, had things for discussion, in the
comments.

CHAIRWOMAN SCOTT: Wedo, and | was
calling on Josh before the question was called,
so Mr. Brousaides, would it be appropriate for
Josh to ask questions? | had called on Joshua
before Ms. Henn called the question.
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MR. BROUSAIDES: If you were calling on

Josh before the question got called, then yes,
proceed with Mr. Muhumuza.

CHAIRWOMAN SCOTT: Okay. Mr. Muhumuza?

MR. MUHUMUZA: Yes. | understand what
Ms. Mack says about like tonight, and | think |
would agree if the motion only pertains to
tonight's meeting, but | think, I'm reading it
and it says al the reopening agenda items that
we have. Correct meif I'm wrong, Ms. Mack.

MS. MACK: Thank you. I'd be happy to
offer that clarification, Mr. Muhumuza. I'm
talking specifically about tonight because our
first group of teachers and staff are returning
on the 22nd and there's alot of outstanding
questions, so thank you for asking that
clarifying question.

MR. MUHUMUZA: Yes, just for procedura
things, can we add just for tonight's meeting?
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MR. BROUSAIDES: Yes.

MS. MACK: Can you repest that,
Ms. Rowe? | can't hear you.

MS. ROWE: Okay, I'm sorry. A motion to
suspend rulesis not a debatable motion.

CHAIRWOMAN SCOTT: Okay, so then we need
to vote on it?

MS. ROWE: Y eah, we don't need to move
to call the question because you can't debate it
in the first place.

CHAIRWOMAN SCOTT: So no, Ms. Henn
called the question, so then don't we take a vote
on the end of debate?

MS. JOSE: Yes.

MS. ROWE: No, becauseit'snot a
debatable motion to begin with.

CHAIRWOMAN SCOTT: Mr. Brousaides, |
thought that we called the question to take a
vote, but Mr. Brousaides, if you could guide us,

20 MS. MACK: Yes. | move to suspend the 20 |there seems to be some difference of opinion.
21| two-minute rule for questions on tonight's 21 MR. BROUSAIDES: A motion to suspend the
Page 139 Page 141
1|reopening plan. 1|rulesis not debatable, so it can go, it's going
2 MS. ROWE: Second, Rowe. 21to have the same effect as calling the question,
3 CHAIRWOMAN SCOTT: Whoisit that gave 3| because they both require a two-thirds majority.
4|the second? 4 CHAIRWOMAN SCOTT: Okay, so then we need
5 UNIDENTIFIED SPEAKER: | believeit was 5|to vote on Ms. Mack's motion?
6|Ms. Causey. 6 MR. BROUSAIDES: Yes.
7 MS. MACK: No, | think it was Rowe. 7 CHAIRWOMAN SCOTT: Okay. Werethere
8 CHAIRWOMAN SCOTT: Okay. All right. 8| additional questions or anything? No, okay. So
9| Thank you for restating that, Ms. Mack, and 9|Ms. Gover, if we could take arollcall vote?
10|then -- oh, Ms. Causey, you have a question? 10 MS. GOVER: Ms. Rowe?
11 UNIDENTIFIED SPEAKER: Thequestionwas |11 MS. ROWE: Yes.
12| called. 12 MS. GOVER: Ms. Causey?
13 MS. CAUSEY: Yes, | putinfor the 13 MS. CAUSEY: Yes.
14| question for after this, after Ms. Henn's call of 14 MS. GOVER: Ms. Mack?
151the question. Sorry. 15 MS. MACK: Yes.
16 CHAIRWOMAN SCOTT: Okay, sorry, justgot |16 MS. GOVER: Mr. McMillion?
171alittle confused there. So basically Ms. Henn 17 MR. MCMILLION: Yes.
18| called the question and it was seconded, so then 18 MS. GOVER: Ms. Jose?
19| now we need to vote on the question being called, 19 MS. JOSE: No.
20| end debate on Ms. Mack's motion; isthat correct, 20 MS. GOVER: Ms. Henn?
21\ Mr. Brousaides? 21 VICE CHAIR HENN: Yes.
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MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: Abstain.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: No.

MS. GOVER: Infavorisnine.

CHAIRWOMAN SCOTT: Okay, so then the
two-minute time limit is suspended for the
reopening discussion. Okay. So then, going
down the -- sorry, go ahead.

DR. HAGER: Ms. Scott, | apologize for
jumping in, but | just was wondering if you
thought it would logistically be sound to till
do two minutes but just keep going around, so
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DR. WILLIAMS: Well, Ms. Causey, in the

negotiated agreement there was time that was very
clear for staff to return prior to students and

we built in time for staff to set up classrooms,
again a part of the negotiated agreement.

MS. CAUSEY: When you say negotiated
agreement, is that the memorandum of
understanding?

DR. WILLIAMS: Ms. Lowry, would you
answer that please?

MS. LOWRY': Yes, there waslanguagein
both, Ms. Causey. There's language in the master
agreement that talks about the amount of time
that is required to give teachers to prep to set
up their classrooms, and then there was within
the MOUSs, there was language that would represent
the amount of time as far as notice that teachers
should be given prior to reporting and having
timein their classroom again to set up to prep
for the students to comein.

MS. CAUSEY: Thank you, Ms. Lowry. So
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that one person doesn't ask, you know, 25 minutes

worth of questions.

CHAIRWOMAN SCOTT: That wasn't the
motion.

DR. HAGER: Okay, I'm sorry.

CHAIRWOMAN SCOTT: Everybody tak for as
long as, you know. | just would ask that we all
be respectful of each other and our time, and
make sure that everybody has an appropriate time
to speak. So next was Ms. Causey.

MS. CAUSEY: Yes, thank you. So my
first question is, at the January 19th meeting we
were discussing the reopening and there was a
six-page document attached to BoardDocs in which
it said that teachers would report to their
classrooms, school-based staff return to school
one week prior to student return. | wanted to
ask Dr. Williams or staff, what is the rationale
for our teachers having to report so much sooner,
two weeks, three weeks and four weeks in some
cases?
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there was a memo of understanding recently

negotiated with TABCO and the ASPBC and the other
bargaining units?

MS. LOWRY:: Yes, soteachersareto
report, have one-week notice, and the
administrators in the previous MOU it had stated
two weeks, so we were working through on that
language and there were differences asfar as,
you'll note principals who are cominginon a
different schedule and administrators are coming
in on a different schedule from teachers.

MS. CAUSEY: Sol don't believe the
board has seen the most recent MOU. Could that
be attached to BoardDocs soon, and could someone
state clearly what the current agreement is for
teachers, teachers and other staff if it's
different than the January 19th timeline for
reentry.

MS. LOWRY: Soit isthetimeline the
week before -- hold on one moment and let me see
if 1 can pull up that schedule real quick.

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 37 (142 - 145)



Proceedings

Baltimore County Board of Education Meeting

w NP

10

11

12

13

14

15

16

17

18

19

20

21

Page 146
MS. CAUSEY: Certainly, thank you.

MS. LOWRY: If one of the CSEs --

DR. ROBERTS: Soright, to in the plan
Ms. Lowry and Ms. Causey, so our teachers, our
elementary teachers for Phase | and Il report
February 22nd, which would be the week prior to
Phase | and 11 being implemented, which would be
March 1st. And then Phaselll three teachers, so
we would go to March 8th, and I'm not looking at
it here, thisisjust from my memory, but
March 8th would be when our next round of
teachers would report, so that would be for our
secondary as well.

MS. LOWRY: That is correct,

Dr. Roberts.

MS. CAUSEY: So again, how many weeks
prior isit for the teachers?

DR. ROBERTS: So Phaselll students
would report on March 15th, so that would be one
week prior.

MS. LOWRY: And February 22nd is one
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CHAIRWOMAN SCOTT: Areyou finished,

Ms. Causey, or do you have any other questions?

MS. CAUSEY: Wéll, | think it's helpful
to have, if there was arecently approved
memorandum of understanding, the Board should
have been provided that, and also the relevant
documents should be attached to BoardDacs. We
received thousands of emails where teachers were
saying why do we have to come to the classroom
two or three weeks prior to students being there,
so | just wanted to clarify, and whereisit
written now that the teachers are only coming one
week prior?

MS. LOWRY: Ms. Causey, the MOU is till
in negotiation. We have a meeting this
Wednesday, tomorrow morning to try to clarify
some of the last points. Dr. Williams included
all of the union leads in the decision making as
far as when the teachers would report, and TABCO
had made the decision that their teachers should
report back one week prior to their students
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week prior to March 1st.

MS. CAUSEY: Okay, great, so that's an
update from the document that went out last
Monday.

MS. LOWRY:: Isthat aquestion,

Ms. Causey, I'm sorry?

MS. CAUSEY: Yes, maam, that'sa
guestion.

MS. LOWRY:: Just to clarify, what
document are you referring to, so Dr. Roberts and
| can provide clarity?

MS. CAUSEY: Dr. Williams sent out a
document to the Board at 4:45 last Monday, and
then we received thousands of emails.

DR. ROBERTS: So Ms. Causey, if you're
referring to the update as a change, it'snot a
change, | don't know what context you're
referring to as an update, but that was the
information that was shared, February 22nd,
elementary Phase | and I, March 8th Phase 111,
students return on March 15th.

21
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reporting, rather than all teachers reporting

back at the sametime. So asfar asthe schedule
is concerned, it really does coincide with when
the students are returning to the building. We

will provide the Board with the completed MOU,
thefinal, and | do anticipate that that will be
wrapped up this week and we will be able to share
that with you.

CHAIRWOMAN CAUSEY: Doesthat complete
your questions, Ms. Causey?

MS. CAUSEY: No. Actudly, | would like
to make a motion that the Board have the MOU
represent that the teachers come back no more
than one week prior to students.

MS. MACK: Second, Mack.

CHAIRWOMAN SCOTT: Okay.

MS. CAUSEY: Ms. Scott, if | could speak
to my motion?

CHAIRWOMAN SCOTT: Yes, please do.

MS. CAUSEY: So, wedid receive
thousands of emails and many teachers were
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staying they don't get, | guess two prep days,

and then they have meeting days before awhole
school year. Additionally, our teachers with
school aged children are left without coverage
for their studentsiif their students are not in

the phase where the teacher hasto report. Soll
think when we're asking our teachers and staff
and administrators to make this pivot, which is
for the best interests of our children, that we
make it as feasible and as possible for them, and
not make it an additional hardship.

CHAIRWOMAN SCOTT: Okay. Canyou put
that in the chat, and if you could repeat your
motion, because | think alot of us aren't clear
what it is, soif you could restate it and then
also writeit in the chat so we could be clear?

MS. CAUSEY: Yes. That the Board
approves in the memorandum of understanding that
teachers and support staff report back no sooner
than one week prior to their students.

CHAIRWOMAN SCOTT: Okay. My only
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with this schedule.

MS. CAUSEY:: | appreciate those comments
but | guess my concern isthat if the memorandum
of understanding is not yet approved, that the
collaboration is not complete, and if the board
members agree with me that we've received, you
know, alot of concern about this from our
teachers, and | feel it'sjust helpful for
everyoneto clarify it.

DR. WILLIAMS: Weéll, again, the concerns
as Ms. Lowry said, there's a session tomorrow to
try to wrap up their concerns and provide some
answers, but we are providing aweek in advance
for our teachersto return, so those students who
are coming in on March 1st, those ten-month
teachers are coming in February 22nd, aweek
prior, just like those students who are returning
on the 15th would be coming back on March 8th.

CHAIRWOMAN SCOTT: Thank you for that,
Dr. Williams, because | guess my question would
be then, it sounds like what you just said to
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question with thisis, if | understand, it was

moved and seconded and you spoketo it, isthis
going into operations, and | want to know the
feasibility, Dr. Williams, of how that would
happen.

DR. WILLIAMS: So thank you, Madam
Chair. | will say, | just want to reiterate what
the team shared, and we worked collaboratively
with our union leads. But for our teachers, our
12-month teachers, February 22nd istheir day to
return for those who are part of the Phase | and
Phase 1. And then for Phase I11 for students
who return on March 15th, our ten-month teachers,
so that's looking at middle and high, if | have
it right, would be returning on March 8th. So we
worked with our partners to come up with a
schedule, we presented the phased-in approach to
the Board, so my notification wasto alert
everyone about our plans so everyone had a date
in which areturn was announced, and we worked, |
think we worked well with our partnersto come up
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Ms. Causey's motion is already happening, based

on the returning times of teachers, that they're
already coming back, unless | misunderstood
something.

MS. LOWRY: No, that is correct.

DR. ROBERT: That's correct, they are
returning one week prior.

CHAIRWOMAN SCOTT: Then Ms. Causey, how
does your motion then, how isit different than
already passed, how isit not redundant, that's
what 1'm not understanding.

MS. CAUSEY: Soit'saclarifying and
confirming motion.

CHAIRWOMAN SCOTT: Butif they're
already coming back aweek prior, what is there
to clarify and confirm?

MS. CAUSEY: The memorandum of
understand has not yet been completed, and there
are two documents that have said different things
to the extent that we have received thousands of
emails from teachers, and thisjust clarifies
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what it will end up being.

CHAIRWOMAN SCOTT: And if you could
clarify for me, what are those two different
documents? You said it was something that --

MS. CAUSEY: Weéll, thereisthe
January 19th reentry update timeline for reentry,
and then there was the email that was sent out
Monday with the reentry plan that had some
teachers coming back three to four weeks before
their students.

DR. WILLIAMS: So Ms. Causey, you must
be referring to Phase IV and how we have
separated Phase |V, where we have based on input
from our principal's, which makes sense for our
sixth graders and ninth gradersto return on
March 22nd and then the remaining of our students
returning on April 6th.

MS. CAUSEY: Yes, sothe motionisthe
Board approves addition to the memorandum of
understanding that teachers and support staff
report back no more than one week prior to
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general education and CTE students. Asyou get

into the secondary schedules with middle schools
and high schools, when we work with that, with
students within that phase, they very well are
going to have schedules that require other
teachers to be there outside of their specific
specia education and/or career technology
education teachers. So the reason we need to
have all of our secondary teachers back is
because though a student may have a particular
course, aparticular CTE course, they also have
English and math and other courses that they
would need which requires and necessitates all of
the secondary teachers to be back.

MS. MACK: I'm sorry, Dr. Roberts, but
you're bringing kids back for their CTE, but
during that period of time that they're coming
back, or kids that are in specialized programs,
during that period of time that they're coming
back they're not going to ELA and math, is that
correct, they're not going to start going back to
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students to return, so that would include the

working week, not the holiday week.
CHAIRWOMAN SCOTT: Okay. Itlookslike
Ms. Mack would like to comment on your mation,
Ms. Causey, or has clarifying --
MS. MACK: Yes, just to clarify, | have
had high school teacherstell me that they are
due back on March 8th and their students are not
due back until April 6th, so | can't reference
any documents as readily as Ms. Causey is, but
high school teachers actually reached out to me
to say that they have to be back on the 8th of
March and their students aren't back until the
6th, so if somebody could clarify why there
appears to be some confusion around that, | would
appreciate it.
DR. ROBERTS: So, Ms. Mack, the
March 8th date for return by secondary teachers,
again, coincides with the one week advance to the
March 15th, the return of Phase I1l. Phaselll
are third graders through 12th graders outside
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ELA and math until April 6th.

DR. ROBERTS: When they return, they're
coming back and they're returning back into a
hybrid environment where they will be there for
the full day, so the understanding is they are
coming back for that particular time, so they
would need teachers back, because special
education teams may have classes outside of the
special education courses that they would need
the teachers there for.

CHAIRWOMAN SCOTT: Can| remind
everybody to mute? All right. So if we could
vote on Ms. Causey's motion please? Ms. Gover,
could you do arollcall vote?

MS. GOVER: Ms. Rowe? Ms. Rowe?

MS. ROWE: Actually, can you come back
to me please?

MS. GOVER: Ms. Causey?

MS. CAUSEY: Yes.

MS. GOVER: Ms. Mack?

MS. MACK: Yes.
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MS. GOVER: Mr. McMillion?
MR. MCMILLION: Yes.

MS. GOVER: Ms. Jose?

MS. JOSE: No.

MS. GOVER: Ms. Henn?
VICE CHAIR HENN: Yes.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Abstain.
MS. GOVER: Mr. Offerman?
MR. OFFERMAN: No.

MS. GOVER: Ms. Pasteur?
MS. PASTEUR: No.

MS. GOVER: Mr. Kuehn?
MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?
CHAIRWOMAN SCOTT: No.
MS. GOVER: Ms. Rowe?
MS. ROWE: Yes.

DR. WILLIAMS. Madam Scott?
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MS. GOVER: Infavor was seven.

CHAIRWOMAN SCOTT: Favor was seven,
okay. Was the question, Ms. Jose, in relation to
the motion?

MS. JOSE: Yes, Ms. Scott. Dr. Williams
just explained, so what does this motion now do?
Because clearly now we've gone into operations
now and moved things around without knowing the
full impact of it, which iswhy | voted no on
this, without understanding what the impacts were
going to be, just willy-nilly making motions and
passing them, and the staff has to go on, so can
you please clarify on that, Dr. Williams?
Because we don't run the school system. | got
inundated by alot of teachers aswell, 2,000,
3,000 emails, personal phone calls, but I'm
processing that and | don't want to go into
operations. So Dr. Williams, what does this
motion do, now how does that put you in abind
or --

DR. WILLIAMS: So | know when we looked
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CHAIRWOMAN SCOTT: Yes?

DR. WILLIAMS: I'msorry. Phaselll,
let me just reemphasize, Phase 111 is outside of
general ed grades three to 12 and select CTE, and
those students are scheduled to come back on
March 15th, so that involves several teachers,
and scheduling for the secondary is going to be
problematic because Phase I11 is bringing back
gradesthree to 12, so we're looking at middle
and high, we're looking at select CTE, outside of
general ed. We're going to need the staff and
we're going to need our principalsto plan and do
those schedules, so I'm alittle concerned about
changing the timeframe in which staff members are
reporting, because it's the operations, it's the
scheduling, it's -- | just have to raise that
concern.

CHAIRWOMAN SCOTT: Thank you,
Dr. Williams, for saying that. So we did take a
vote. Ms. Rowe or, excuse me, Ms. Gover, what
was the final count?
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as these phases and we looked at particularly,

al of them actually, and looking at how to build
schedules, not only how to build schedules for
our cohorts, but building schedules for our

staff, | just worry that looking at a different
timeline for the question, it sounds like Phases
11, 1V, Phases 111 and IV, to build those
schedules and to have staff come back a week
before could be potentially problematic for our
school principals.

Again, we sat down and looked at how to
best do this and to break up the groupsin
cohorts. Again, Phaselll is outside of general
ed as to grades three through 12, and for select
CTE, so there may not be just one single teacher,
there's multiple teachers to try to build a
schedule based on our cohorting. | just think,
it's going to be the operational side in building
these schedules that | think making this motion
and approving it will potentially cause us more
delaysin finalizing schedules, because remember,
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we a so have to finalize the transportation

cohortsaswell, and | just worry about what was
just passed.

CHAIRWOMAN SCOTT: Thank you for that.
Next we have Dr. Hager.

DR. HAGER: Yeah. I'm gtill alittle
bit confused. | was under the impression that
the motion was insuring that the teachers whose
students weren't coming back until like April 6th
then would not need to come back until aweek
before, just likeif it were August or the school
year starting, and it sounded to me like that was
what TABCO is going to ask for tomorrow, and so
it kind of just lined up bordering on redundant
as we talked about earlier in the conversation.

But now I'm hearing that this actually
could be alogistic nightmare because some of the
earlier phasesinclude individual students who
will be coming back because they have IEPs, or
sixth graders or ninth graders who are coming
back because they are in that specific phase, and
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so | understand what Dr. Williams is saying

completely.
CHAIRWOMAN SCOTT: Thank you for that,
Ms. Pasteur. Next, last we have Ms. Causey, and
then we really do need to move on.
MS. CAUSEY: Thank you, and | hear
Dr. Williams comments, and the motion exactly
says teachers will report one week prior to when
their students return. So asthe cohorts are
developed and the phasing is done, and the
principalslook at their students' classes, that
will reveal the information of which teachers
will have students and then will need to report.
So this motion does not limit who comes back, it
limits when a teacher and a support person has
students, they come back one week prior, so that
is up to the principa and the, you know, the
additional administration. So it, | think it's
clear and it's representative of what is stated
in the January 19th document. So thank you.
CHAIRWOMAN SCOTT: All right. Moving
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they may bein an art class that's amixed grade

art class. And I'm just wondering also now,
thinking more about how this could be alogistic
nightmare, and so it was a very confusing motion
and | guessthat'sall | haveto say, isthat |

do worry about the logistics side of it now.

CHAIRWOMAN SCOTT: Ms. Pasteur, and then
Ms. Causey.

MS. PASTEUR: Thank you. Just very
shortly. Thisiswhy when we get into operations
we get in a sticky wicket, because the children
for example who are CTE, they don't just come
back to do culinary or whatever it is, they are
taking classes, which means that those other
teachers have to be there aswell. And for usto
make adecision, which iswhy | voted no, asa
teacher, as aformer administrator who
understands scheduling, that when other people
start trying to make decisions about how the
school day looks, we redlly get into a bag of
worms and we really need to stay out of that, and
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on, next we have Mr. Offerman. Mr. Offerman?

MR. OFFERMAN: | changed my mind, no
guestions at thistime.

CHAIRWOMAN SCOTT: All right. Nextwe
have Ms. Rowe.

MS. ROWE: Thank you, Madam Chair. |
have a motion which I'm putting in chat. | move
that school system staff who apply for ADA
accommodations based any documented COVID
comorbidity be permitted to telework and/or teach
virtualy if their work duties can be completed
by these accommodations.

MR. MUHUMUZA: Second, Josh.

CHAIRWOMAN SCOTT: Would you liketo
speak to your motion?

MS. ROWE: Soit's not clear to me
because COVID comorbidities are afairly new
thing, and there are risks of death to people who
get COVID who have them, and | don't think the
federal government is going to update the ADA any
time soon in order to protect our teachers who
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have COVID comorbidities, and | don't want

teachers to be fired because they're applying for
an ADA accommodation and then they're told they
don't have adisability or they're told that
their work duties, or there is no accommodations
they can have, when within avery short period of
time they could be vaccinated, many things could
take place that would allow them to keep their
jobs. And soiif it just means that they need an
accommodation and it's possible to telework or
teach virtually and they have documented COVID
comorbidities, | think that we need to as a board
make sure that that gap in the ADA istaken care
of so that the school system understands that
when someone applies for ADA accommodations and
they have documented COVID comorbidities, that we
want them to be treated like someone with an ADA
disability.

CHAIRWOMAN SCOTT: Okay, and it looks
like there is a comment from Ms. Mack on
Ms. Rowe's mation.
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discusses as disabilities. So I'm confused and |

don't know if maybe the motion just needs to be
modified to just say provide accommodations for
comorbidities, or any language associated with
ADA, so please clarify that for me.

MS. ROWE: So the ADA has procedures for
accommodating things that are considered to be
disabilities under the ADA, and what I'm saying
is specifically in the motion, that it's very
specific. I'm not saying every ADA thing should
be applied, the motion is worded very
specifically, | move that school system staff who
apply for ADA accommodations based on documented
COVID comorbidities be permitted to telework or
teach virtually if their work duties can be
completed by these accommodations. It's
literally that simple, so the process, you know,
we have people who are already applying for ADA
accommodations based on COVID comorbidities, so
that comorbidity will need to be documented by a
doctor or medical professional, but | think that
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MS. MACK: | support Ms. Rowe's mation

simply because for many many people in the
schoolhouse the accommodation is to alow them to
continue to teach virtually. And you know, it is
proven, they've been doing it for almost a year
now, so it's not an accommodation that the school
system has never put in place; just by virtue of
us being virtual, that accommodation has already
been accomplished.

CHAIRWOMAN SCOTT: Okay. Next it looks
like we have a question from Mr. Kuehn.

MR. KUEHN: Thank you, Ms. Scott.
Ms. Rowe, | am, | need clarification and some
understanding. Y ou start talking about ADA,
which isfocused on disabilities and
accommaodations for disabilities, and then you are
talking about health, you know, comorbiditiesis
what you stated. So I'm concerned that we're
kind of merging these two ideas together and that
there's no legal standing, | believe, for the
very subjects that you're talking about being
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thereis nothing currently in our policiesor in

law anywhere that protects our teachers from
COVID comorhidities, and | think that we need to
do something and | don't think we're outside of
Board authority to do this.

MR. BROUSAIDES: Madam Chair,
Mr. Brousaides here.

CHAIRWOMAN SCOTT: Yes.

MR. BROUSAIDES: Just to raise acouple
points, | would be hesitant to make a
guote-unquote policy inthisarea. You know, the
number one reason, or one is that determinations
of reasonable accommodations under the ADA are
incredibly fact specific, and as they apply to
the particular person, soit's, having a broad
brush rule sort of cuts against the foundation of
the ADA that you have to look at individual
circumstances and have an interactive discussion
with the employee about their particular
situation.

Second, the EEOC has put out several
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guidance memos discussing the impact of COVID on

avariety of areas, including ADA accommodations,
so it's not like the law needsto catch up with
thisarea.

CHAIRWOMAN SCOTT: Okay. So
Mr. Brousaides, so then, what is your suggestion
asit goesto thismotion, is the Board stepping
outside of itsrole or, it sounds like you have
some concerns.

MR. BROUSAIDES: | would be concerned
that the Board is, if the Board passed this
motion, it would be creating a process that could
run counter to the ADA's individual determination
requirement.
CHAIRWOMAN SCOTT: Okay. Thatis
actually very important to know. Anything else?
MR. BROUSAIDES: | would be very
reluctant, and I'm telling you to give it second
thoughts, third thoughts, fourth thoughts, and
don't doiit.

CHAIRWOMAN SCOTT: Okay. Sothen
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MS. ROWE: It removesthe ADA

completely. Now they're just applying to school
system staff for those accommodation.
CHAIRWOMAN SCOTT: Point of order. I'm
going to move that we postpone this motion
because of the concern raised by Mr. Brousaides,
and perhaps Ms. Rowe could work on it a bit
longer and maybe work with Mr. Brousaides to get
some better wording for it.
MS. ROWE: Do you mean do that in this
meeting --
CHAIRWOMAN SCOTT: No, separate.
MS. ROWE: -- or wait until teachers get
fired, because they're going to get fired.
CHAIRWOMAN SCOTT: Excuse me, Ms. Rowe,
excuse me. | just move that we postpone it
because | understand what you're saying.
However, | think that we don't want something
that would make us run afoul of the ADA, so, or
anything like that. | think that these are very
important things that we are discussing and they
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it's --

MS. ROWE: Soisthere away,

Mr. Brousaides, to get where I'm trying to go to
this without talking about the ADA? Can the
motion be amended in such away that removes the
ADA and simply says that our school system staff
who request based on documented COVID
comorbidity --

CHAIRWOMAN SCOTT: Perhaps, Ms. Rowe,
maybe that's something you can work on
separately.

MS. ROWE: I'll just make the amendment
now. | amend my motion to say that, | move that
the school system staff who request
accommodations based on any documented COVID
comorbidity be permitted to telework and/or teach
virtualy if their work duties can be completed
by these accommodations.

CHAIRWOMAN SCOTT: So --

MR. BROUSAIDES: | don't seethat that
was different from the --
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need to be well vetted, and based on the feedback

from Mr. Brousaides it sounds like this needs
more vetting. That's all that I'm saying.
MS. ROWE: Okay, so can | ask
Mr. Brousaides a question?
CHAIRWOMAN SCOTT: Perhapsyou could
maybe email him a question.
MS. ROWE: Wédll, | don't haveto do
that, because there is no timeframe now, | should
be allowed to ask my question.
CHAIRWOMAN SCOTT: Were moving on.
MS. ROWE: There's a motion on the floor
that's not --
CHAIRWOMAN SCOTT: Wedon't need any
chaos, so | made a motion to postpone the motion.
MS. ROWE: The motion ison the floor.
No one voted on the motion to postpone and you're
not letting me ask legal advice.
(Unintelligible, multiple speakers.)
CHAIRWOMAN SCOTT: Excuseme. So l've
made the motion to postpone Ms. Rowe's motion.
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Does that require a second, Mr. Brousaides?

MR. BROUSAIDES: Yes.

CHAIRWOMAN SCOTT: Isthere a second?

MR. OFFERMAN: Second, Offerman.

CHAIRWOMAN SCOTT: Thank you. So then,
may we vote, and are we voting on the motion to
postpone or are we voting on --

MR. BROUSAIDES: Y ou would be voting on
the motion to postpone.

CHAIRWOMAN SCOTT: Okay. Ms. Gover, if
we could vote on the motion to postpone?

MS. GOVER: Ms. Rowe?

MS. ROWE: No.

MS. GOVER: Ms. Causey?

MS. CAUSEY: No.

MS. GOVER: Ms. Mack?

MS. MACK: No.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: No.

MS. GOVER: Ms. Jose? Ms. Jose?
Ms. Henn?
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to Mr. Brousaides to help you draft your motions

during ameeting. We have alot of different
things we need to get to and thisisjust now, |
mean -- okay. Do you want to amend your motion,
Ms. Rowe?

MS. ROWE: | wish to ask Mr. Brousaides
guestions about the motion and then amend the
motion.

CHAIRWOMAN SCOTT: It'syour motion; why
are you asking Mr. Brousai des questions about
your motion?

MS. ROWE: Because the only timeI'm
allowed access to lega counsel isin the
meeting.

CHAIRWOMAN SCOTT: Do not raise your
voice, Ms. Rowe.

MS. ROWE: May | ask Mr. Brousaides
guestions and then amend my motion?

CHAIRWOMAN SCOTT: Ms. Rowe, do not
raise your voice. Thisisa professiona
setting, we're all working to the proceedings.
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MS. HENN: No.

MS. GOVER: Mr. Muhumuza? Mr. Muhumuza?
Mr. Offerman?

MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: No.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes.

MS. GOVER: Infavor isfour, it failed.

CHAIRWOMAN SCOTT: Okay, so then it
looks like there's till some questions about --
excuse me. Wow. Yes, Mrs. Rowe?

MS. ROWE: | would like to ask
Mr. Brousaides questions about the motion before
| make an amendment to the motion.

CHAIRWOMAN SCOTT: We need membersto
come prepared with their motions. It's not fair
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Mr. Brousaides, yes, Ms. Rowe, please ask your

guestion so that we can move on.

MS. ROWE: Mr. Brousaides, in what way
can | reword this motion that will legally
require staff to allow other staff that have
COVID comorbidities to telework or teach
virtualy if their work duties can be completed
in such away that does not run afoul of the ADA,
will you please recommend wording?

MR. BROUSAIDES: | don't know that | can
come up with any wording for that. 1t seemsthat
the end result is, that you're looking for isto
alow any staff member who requests it who can
provide a doctor's note with a comorbidity issue
to be permitted to telework or teach virtualy,
and that is a matter that doesn't square with the
ADA'sindividual determination. The individual
determination goes to the employee's particular
health circumstances, it also goes towards the
particular essential functions of the job of that
employee, and that could be different for amath
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teacher versus an art teacher versus a PE

teacher.
MS. ROWE: So areyou saying that this
Board doesn't have the authority to direct staff
to offer telework and virtual accommodations to
employees suffering from COVID comorbidities that
they can medically document?
MR. BROUSAIDES: What I'm sayingis
those are individual determinations that need to
be made on a case-by-case basis if you're going
to follow the dictates of the ADA.
CHAIRWOMAN SCOTT: Sowevegone
around --
MS. ROWE: | wanted to separate this
from the ADA.
CHAIRWOMAN SCOTT: Excuse me, Ms. Rowe.
MS. ROWE: All right, I would like to
amend my motion. I'd liketo amend it so that it
has the following wording: | move that the
superintendent allow school system staff to
continue to telework or teach virtually if their
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we've already had two amendments so we can't do a

third amendment then, so then we need to vote on,
her motion has been made and seconded and we need
to voteon that. Oh, it looks like we have some
guestions on --

UNIDENTIFIED SPEAKER: May | comment,
and Dr. Hager wasfirgt, | believe.

CHAIRWOMAN SCOTT: Okay, then yes,
Dr. Hager, please go ahead.

DR. HAGER: So | actually had a question
relevant to this from the presentation, and that
was that it was stated that teachers could get a
doctor's note based on whatever disability that
they have that would mean that they could not
come back to work. And so my question for
Dr. Williams or for perhaps Ms. Lowry is, are
conditions related to having active COVID on that
list, isthere alist, or | guess, isthis,
again, aredundant motion if there's already a
mechanism in place for a doctor's note to allow
for telework?
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work duties can be performed teleworking or

teaching virtually and if they have a documented
COVID comorbidity.
CHAIRWOMAN SCOTT: Okay. Soyou're
basically restating your motion, you're
amending -- you amended your motion, okay.
MS. ROWE: Yes, | amendedit. I'm
typing it into the chat now.
CHAIRWOMAN SCOTT: Isthere a second?
VICE CHAIR HENN: Second.
UNIDENTIFIED SPEAKER: | would like to
offer an amendment to Ms. Rowe's motion.
CHAIRWOMAN SCOTT: Mr. Brousaides, how
many amendments can you have, because it looks
like thisisthe third amendment. How many times
can amotion be amended, because now we're going
on thethird?
UNIDENTIFIED SPEAKER: | believeit's
two.
MR. BROUSAIDES: Twice.
CHAIRWOMAN SCOTT: Thisisthethird,
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DR. WILLIAMS: Thank you, Dr. Hager.

Ms. Lowry, would you respond please?

MS. LOWRY:: Yes, thank you. So
Ms. Hager, or Dr. Hager, thank you for the
guestion. We do have a process where we work
with our employees and yes, they do submit
doctor's notes or supporting documentation that
identifies any health risk that they may have.
And again, whether or not, you know, they have
the documentation is what we are looking for, and
we speak with the employee, we speak with the
supervisor that works with them, we review the
accommodations they are requesting because not
everyone is requesting just to telework, there
are other accommodations that they are
requesting, and we are following the guidance
that is set forth with, you know, trying to
establish whether or not it is an appropriate
request.

And to the point that was made earlier,
every reguest has to be reviewed based upon what
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that employee's roles and responsibilities are,

and if telework is an acceptable accommodation
for that employee based upon their documented
medical condition, then yes, they would be
granted the accommodation to telework. But these
are issues that we look at on a case-by-case
individual basisand it is, to the point that was
raised earlier, it is an interactive processin

that we do have to speak to the employee as well
as the supervisor to get a better idea of what

that employee's work duties are and what their
responsibilities are and whether or not they

could be transferred to a telework accommodation
if that's what they requested. And then if they

are able to telework, then what is the backfill

at the schoolhouse level to then cover for that
teacher if in fact that teacher were assigned to
students that were comein faceto face. Soit's
avery complicated process and it is one that we
do not take lightly, and we do want to work with
our teachers to make sure that we are keeping
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the opposite way, as a comorbid condition

resulting from the disease. Thank you.

MS. ROWE: Or pregnant women, for
instance.

CHAIRWOMAN SCOTT: It lookslike we have
aquestion from Ms. Causey.

MS. CAUSEY: Thank you, Madam Chair. |
was just going to ask Ms. Lowry to review the
Office of Human Resources, she had mentioned it,
where staff can apply for administrative leave or
other accommodations based on COVID impacts.
There's, it's FCR, Ms. Lowry, | think one of the
things that we're seeing from the emails that
we're getting is that there are alot of
mitigating strategiesin place and there just
needs to be amore wide communication to the
staff, the teachers and the parents, because
there has been tremendous work on these plans,
and so | think there just needs to be more clear
and, you know, communications to really share al
of that.
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them safe. We do understand the seriousness of

COVID and all of the issues that come with that,
particularly with our employeesthat do have
additional health issues.

DR. HAGER: Thank you so much. And my
second questionisfor Lily in clarification for
the motion. Are you speaking about a COVID
disease comorbidity like along hauler syndrome
where there's, you know, extreme fatigue and
difficulty breathing for months on end, or are
you talking about something that might put
someone at higher risk for getting COVID?

MS. ROWE: Both. I'mtalking -- if
you're at high risk for getting COVID, not just
high risk for contracting it, but if contracting
it could cause you a higher risk for
hospitalization or death or severe complications
of COVID, that'swhat | took comorbidity to mean,
that there are people that if they get COVID, it
could really be a death sentence for them.

DR. HAGER: Okay. | wasthinking of it
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MS. LOWRY: Sure, Ms. Causey. We have

been communicating since last spring about the
different types of leaves and the process for
applying for accommodation since we, again, since
last spring. When FSCRA was put in place we
shade shared that information because we had,
while teachers were working remotely at that
time, we had other staff that were still
reporting to their job sites, so we shared this
leave, we have continued to share information
about thisleave. The leave ended, the
reguirements providing the leave ended at the end
of December, and then there was the option to
open it back up through the end of March, and we
at that point decided that we were going to
continue on to apply that level of leave to our
employees, and if the federal government decides
to extend it, we will review it again at that
time and make a determination about extending
this leave.

We have worked with our employees and
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supervisors to help brainstorm some other

possible solutions to work with our employees
that have expressed, again, sheer, just, you
know, concern out for their own health, for the
health of their family, and some things that you
know, we could offer in the way of resourcesif
they did not qualify for aleave. We have
employees that haven't worked with us long enough
to qualify for aleave but yet we still want to
provide them with resources, we do so through our
employee assistance programs, through CIGNA and
through the staff in the various officesin HR
operations. Again, we don't take thislightly
and we do understand the concerns that all of our
employees have right now, especially the fact
that the vaccine has not been available to some
of them at this point and some are still waiting
to get the second shot.

We understand all of that and we don't
take any of that lightly, but at the core of
every decision we make are those faces that sit
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stray from that we put our system at risk and we

put this Board at risk, and we don't take any of
that lightly.

CHAIRWOMAN SCOTT: Thank you for that.
Next it looks like we have Mr. McMillion.

MR. MCMILLION: Thank you. | just
wanted to hear what Mrs. Lowry said and she took
care of that for me. Thank you.

CHAIRWOMAN SCOTT: Thank you. Nextwe
have Mr. Kuehn.

MR. KUEHN: I'm sorry, | don't have
another question, I'm looking forward to voting.

CHAIRWOMAN SCOTT: Okay, thank you. It
looks likeit's Ms. Jose.

MS. JOSE: Thank you. Ms. Lowry asked
my question clearly and crystal clear, so thank
you so much.

CHAIRWOMAN SCOTT: Okay, next we have
Mr. Offerman.

MR. OFFERMAN: Yes. | want to protect
every teacher who has potentially serious COVID
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in front of usin the classroom, and these

children have been without their teachers and
without face-to-face instruction for an

incredibly long time. And to go back to some
comments that were shared earlier, I'm going to
put my principal hat on for aminute, and | will
tell that you every teacher in my building was a
teacher of every child in that building, and they
may not have taught them in the classroom, but
they touched them in some way and they assisted
in some way during the day. We need everyonein
the high school, in the middle schooal, in the
elementary school to play arolein bringing the
children back in for face-to-face instruction.

Y ou can't stand up a school by having teachers
only come in to teach just the students that they
teach, they teach all children, and we love and
appreciate all of our teachers, so again, we

don't take thislightly. We have a processwe
have to follow, we have laws that we have to
follow and that we have to abide by, and if we
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issues. My concernistiming. If thismotion

goes aong, I'm wondering if someone can address
at what point ateacher hasto bring all the
documentation and concerns to the appropriate
people in terms of when their teaching
responsibilities start. Thank you, that's all.

MS. LOWRY: Sol can address that
guestion for you. Aswe are waiting for teachers
to provide the documentation that they are
required to provide, we work with them and with
their supervisor. Intheinterim they are
expected to return to work and report to work or
they haveto let their supervisor know what level
of leave that they're taking as far as how their
time should be recorded.

Thisiswhen it goes back to that
process where it'sinteractive. Our supervisors
can tell us quite abit of information pretty
quickly to help us move the process along but
again, employees would be expected to return to
work or they would have to take some type of
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time, whether it's, if they're ateacher, whether

they're taking personal business or sick time,
however the timeis recorded or should be
recorded. But again, we try to get this taken
care of as quickly as we can so that we don't
prolong it and the teacher has their answers so
they can make decisions.

MR. OFFERMAN: Thanks. No further
questions, thank you.

DR. WILLIAMS: Madam Chair, | just want
to add to Ms. Laurie. Again, with our phased-in,
we will need to know sooner than later because as
Ms. Lowry mentioned, we're developing schedules
and we need to know not only our students and who
is planning to return to do those cohorts, but
aso the staff aswell. So as you know, March
1st was one timeframe for staff returning
February 22nd, and then the next phase of
March 15th, so | would simply say that as
Ms. Lowry mentioned, that communication has been
ongoing since the spring and we need to know

Page 192
staffed to handle those requestsin atimely

manner?

MS. LOWRY:: | will share with you if the
requests continue to come in at the pace that
we've seen them, | think yes. If something
should shift and we see an increase, then we may
need to shift responsibilities around amongst
staff within the office to assist with some of
that processing, but right now | anticipate that
we are able to address the volume, yes.

MS. MACK: Thank you very much for that
answer.

MS. LOWRY: Uh-huh.

CHAIRWOMAN SCOTT: Okay. So everybody's
asked a question. What, Ms. Henn, do you have a
question? | don't believe we've heard from you.

VICE CHAIR HENN: Thank you, Madam
Chair. | had a question for Ms. Rowe regarding
her amendment. What | was going to suggest or
ask Ms. Rowe was about the timeframe for the
arrangement and if Ms. Rowe had imagined this
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sooner than later about any documentation that

staff members are providing so HR can do its
work, so thank you.

CHAIRWOMAN SCOTT: Okay. Thank you for
that. So, | believe everybody has spoken.

MS. MACK: | have aquestion for
Ms. Lowry please.

CHAIRWOMAN SCOTT: I'msorry, did you
aready speak, Ms. Mack?

MS. MACK: | have not.

CHAIRWOMAN SCOTT: Okay, but the one
thing | wanted to just say isthat thereisan
amendment that's on the floor, and | don't know
if that amendment was seconded.

MS. MACK: In order to even vote | need
to have an understanding, a procedural
understanding from Ms. Lowry.

CHAIRWOMAN SCOTT: Okay, yes, go ahead.

MS. MACK: Ms. Lowry, are you adequately
staffed to handle the potential volume of any
type of leave, ADA, FMLA, are you adequately
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being indefinite or if there were any parameters

associated with this motion that she could speak
to.

MS. ROWE: | did not imagine this being
indefinite, | imagined this to be, you know, at
least through the summer so that we can get
everyone vaccinated who wants a vaccine, and
bring community spread down. | didn't actually
imagine we would open schoals this quick but
since we are, alot of teachers haven't even had
their first vaccine, so we have no help in place
to save the employment of staff members who are
now being asked to choose between potentially
dying from COVID if they have other medical
conditions that would make COVID more serious for
them, and losing their job.

VICE CHAIR HENN: Soif the Board were
to approve this motion, it would be in place for
the current school year?

MS. ROWE: Yes, | --

VICE CHAIR HENN: Isthat something that

Office (410) 821-4888
CRC Salomon, Inc.

2201 Old Court Road, Baltimore, MD 21208
www.cr csalomon.com - info@cr csalomon.com

Facsimile (410) 821-4889
Page: 49 (190 - 193)



Proceedings

Baltimore County Board of Education Meeting

10

11

12

13

14

15

16

17

18

19

20

21

Page 194
should be stated in the motion?

MS. ROWE: | suppose once we process
this amendment you could amend it to add a
timeframe. | don't know if | can change an
amendment already on the floor.
CHAIRWOMAN SCOTT: | don't believe so,
and it's already been amended, | believe twice,
so | don't know --
MS. ROWE: It hasn', it hasn't. This
isthe first amendment we're processing.
CHAIRWOMAN SCOTT: Oh, when you restated
it again you restated it differently than you
stated it the first time, that was an amendment.
Oh, okay, so it looks like -- oh, we still have
more questions for Ms. Rowe, okay. So going up
here, it looks like there's a question from
Dr. Hager. Do you have another question?
DR. HAGER: | promiseit will be fast.
| guess my concern is that when looking at people
who are at risk for more serious COVID
complications, which would include overweight and
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Y ou know, | think we have to address the fact

that there is awhole group of people pushing for
schools to reopen and go back, and now you're
telling them to go back with less teachers and
less staff, and principals have spent days
putting their schedules together and our class
sizes are 25 to 30, and there's awhole | ot of
scheduling that principals across the entire
school system have worked on, and now for this
Board to go into operations when thereis a
system in place as Ms. Lowry addressed, that is
people who do have disabilities that the system
will honor, and they have to per thelaw. So
it'sal unfair for usto go in there and
gerrymander, you know, jury rigging thisthing is
not something | can vote on because | don't
understand the repercussions, and it's also
disrespectful to all our principals and staff
that have been working so hard to get this plan
going.

CHAIRWOMAN SCOTT: Okay, and it looks
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obesity, which is three-quarters of American

adults, so | have real concerns about the
broadness of diseases that put people at risk for
serious COVID complications. When | first read
it | thought it was about kind of COVID disease
comorbidities that result from long hauler
syndrome and things like that, so | have alittle
bit of concern about that.
And my question for Ms. Lowry, though,
is are pregnant women currently covered under our
umbrella of potential exclusions for teleworking?
MS. LOWRY: If they have a doctor's note
that indicates that they are at high risk because
there are other issues related to pregnancy that
are of concern, then they would be, that would be
processed and considered, yes.
DR. HAGER: Okay. Isthereablanket?
MS. LOWRY: No.
DR. HAGER: Okay, thank you.
CHAIRWOMAN SCOTT: Thank you. Ms. Jose?
MS. JOSE: Yes, thank you. Real quick.
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like we have a question from Ms. Pasteur.

MS. PASTEUR: Thank you, Ms. Scott.
I've had a number of teachers who've asked meto
speak out as an educator. | have to admit that |
have been |leery up to this point or worried about
those teachers who are in this category about
which Ms. Rowe is speaking. Tonight isthefirst
time I'vereally heard, and | asked the question
at another meeting, but Ms. Lowry is being clear
about the documentation, about working with our
teachers. | think we have to respect that. |
think that if the system is committed to working
with our teachers, because clearly we need to
have teachers one way or another teaching the
children if we're asking them to come back, so |
think where we want to go isto offer an
opportunity for staff to see how far, how broad
they can take thisin terms of working with our
teachers who do have issues, who have reasons,
whether it'stheirs or they're caretakers, but
I'm hearing that. 1'm leery about us as the
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Board stepping into that, albeit | do think that

we want to encourage staff to continue to look
for ways to support our teachersif they can't
come back legitimately, because we need them,
we've got to have them for the children. Thank
you, Ms. Scott.
CHAIRWOMAN SCOTT: Thank you. So now we
can vote on the amendment. Ms. Rowe, could you
read your amendment please? There has been quite
abit of conversation.
MS. ROWE: Yes, | will. | amend the
motion to be worded as follows. | move to direct
the superintendent to allow school system staff
to be permitted to telework and/or teach
virtually if their work duties can be completed
by teleworking/virtual teaching and they have
documented COVID comorbidities.
CHAIRWOMAN SCOTT: Okay, and was there a
second for that?

©
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MS. JOSE: No.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?

MR. OFFERMAN: No.

MS. GOVER: Ms. Pasteur? I'm sorry.
Mr. Kuehn?

MR. KUEHN: No.

MS. GOVER: Dr. Hager?

DR. HAGER: No.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: No.

MS. GOVER: Ms. Pasteur? Has she
returned? Ms. Pasteur?

CHAIRWOMAN SCOTT: It lookslike she has
not returned.

MS. GOVER: I'll mark her as absent,

20 MS. MACK: I'll second it, Mack. 20| thank you. Infavorissix, soit fails.
21 MS. GOVER: | believeit was Ms. Henn. 21 CHAIRWOMAN SCOTT: It fails, okay. And
Page 199 Page 201
1 CHAIRWOMAN SCOTT: Okay. 1|now if we could process the motion, and Ms. Rowe,
2 MS. GOVER: Yes, it was Ms. Henn. 2| could you restate the motion?
3 CHAIRWOMAN SCOTT: Great, thank you. So 3 MS. ROWE: Yes. Sothe mation sinceit
4| now if we could vote on the amendment. 4|was not amended was, | move that the school
5 MS. PASTEUR: Excuse me, Ms. Scott. 5| system staff who apply for ADA accommodations
6|Could I ask Ms. Gover to skip me and I'll come 6| based on any documented COVID comorbidity be
7|back toit, but | need to come off for a second. 7| permitted to telework and/or teach virtualy if
811'm sorry. 8| their work duties can be completed by these
9 CHAIRWOMAN SCOTT: Okay. 9| accommodations.
10 MS. PASTEUR: Thank you. 10 CHAIRWOMAN SCOTT: Who was the second on
11 CHAIRWOMAN SCOTT: Okay. Ms. Gover, if 11|that?
12|you could take arollcall vote please? 12 MS. CAUSEY: Ms. Causey.
13 MS. GOVER: Ms. Rowe? 13 MS. GOVER: No, Mr. Muhumuza was.
14 MS. ROWE: Yes. 14 CHAIRWOMAN SCOTT: Okay, thank you. So
15 MS. GOVER: Ms. Causey? 15 now if we could vote on the motion itself please.
16 MS. CAUSEY: Yes. 16 MS. GOVER: Ms. Rowe?
17 MS. GOVER: Ms. Mack? 17 MS. ROWE: Yes.
18 MS. MACK: Yes. 18 MS. GOVER: Ms. Causey?
19 MS. GOVER: Mr. McMillion? 19 MS. CAUSEY: No.
20 MR. MCMILLION: Yes. 20 MS. GOVER: I'm sorry, Ms. Causey?
21 MS. GOVER: Ms. Jose? 21 MS. CAUSEY: No.
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MS. GOVER: Thank you. Ms. Mack?
MS. MACK: Yes.

MS. GOVER: Mr. McMillion?
MR. MCMILLION: No.

MS. GOVER: Ms. Jose?

MS. JOSE: No.

MS. GOVER: Ms. Henn?
VICE CHAIR HENN: No.
MS. GOVER: Mr. Muhumuza?
MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?
MR. OFFERMAN: No.

MS. GOVER: Ms. Pasteur?
MS. PASTEUR: No.

MS. GOVER: Mr. Kuehn?
MR. KUEHN: No.

MS. GOVER: Dr. Hager?

DR. HAGER: No.

MS. GOVER: Ms. Scott?
CHAIRWOMAN SCOTT: No.
MS. GOVER: Favor isthree, so it fails.
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option.

DR. JONES: So Dr. Williams, | can
actually answer that question.

DR. WILLIAMS: Yes, thank you.

DR. JONES: ThisisDr. Jones,
Dr. Hager, thank you for your question. So to
make sure that our families had an opportunity to
opt into hybrid instruction, what we did was
actually complete, have each school complete a
link and aform by which parents can opt in,
because what we found as soon as families began
to receive the date of hybrid instruction, then
we had many families who wanted to be a part of
our in-person learning. And so what we've
established iswhat we're calling kind of an
ongoing process and opportunities for familiesto
opt in at various on-boarding windows or at
various windows of time so that they can enter
in-person learning.

So those that did not complete the
survey had an opportunity to either fill out the

w NP
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(Silence on recording.)

MR. KUEHN: Hi, arewe still on?

CHAIRWOMAN SCOTT: Oh, I'm sorry, I'm so
sorry.

MR. KUEHN: It was awfully quiet.

CHAIRWOMAN SCOTT: Soyes, what | was
saying isthat | was going to have people who had
reopening questions and next on my list was
Dr. Hager, just on the reopening.

DR. HAGER: Yes, thank you. | just have
afew questions for Dr. Williams and his team.
Oneis, what have you done to reach out to the
families that did not complete the reopening
questionnaire at al, so they didn't say they
wanted to stay virtual, they didn't say they
wanted to be hybrid? My concern is that those
families are slipping through the cracks and my
bigger concern is that those families might be
non-English speaking or make it harder to reach
in general, and we really need to reach out to
them to make sure they understand that thisis an
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form, be contacted by our school staff, we have

school reopening teams that have contacted school
staff, and we have also worked very closely with
our communications office to provide our
multilingual families and our families who speak
multiple languages or our Spanish speaking
families, you know, we have Viethamese, we have
many many cultures that we're very proud of in
our organization, and we're hosting reopening
sessions actually this week per zone and then
system wide. There will be some Spanish speaking
only sessions that take place, and then there
will be multilingual opportunities for parents to
engage.

In addition, our very own CAO and
Dr. Roberts had the opportunity to engagein a
Facebook Live conversation on Friday that
provided reopening and hybrid information to our
Spanish speaking families. So our schools are
aggressively and excitedly reaching out to
families who did not initially respond to the
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guestionnaire to provide them with multiple

opportunities between now and throughout the
spring to reenter this hybrid learning
opportunity.

DR. HAGER: And | do appreciate that
there will be extended opportunities to sign on
and it sounds like there are lots of different
effortsin place. | guess my concernisalot of
them are very passive, o if the parents need to
log on, they need to seek it out, they need to
answer the email. So are there more active
outreach to child A, Child B, Child C?

DR. JONES: Yes, absolutely, and within
our zones we're working with specific schoals,
and our principals are amazing. | mean, they've
been resilient, they're passionate, they are
going out of their way to make sure that parents
receive exactly what they need, some of our
principals and their staff are actually filling
these forms out for families, and the only reason
we have the forms is because we want to make sure
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rules that we had in place even last fall. Will

there be some sort of awhistleblower hot line or
something in place so that if folksarein a
building and they don't feel safe because maybe
the rules aren't being followed, some way that
they can safely kind of get the word out so that
there's akind of refresh everybody's memory,
thisiswhat we need to do to stay in this
together, just to make sure that everybody is
following the rules that need to be followed?

DR. WILLIAMS: So Dr. Hager, | don't
know about a hot line, but | will say I'm working
with our union partners, they've made it clear,
and we're over communicating about the mitigation
strategies. | remember when you raised that
concern about staff and | think you said
administrators; immediately we got together with
the community superintendents to say, you know,
we're going to follow the mitigation strategies,
period. And so that's what we know, that in
order to be safe we have to do these things, and
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that we're keeping track of our students and

making sure we're maintaining transportation, so
families are reaching out to our schools and
schools are reaching out to our familiar in a
very aggressive, like | said, to make sure that
this happens.

So there's two-way communication and
it's happening in away that like | have to say,
that we are very proud of in terms of our
principals and their desire to make sure that al
families have a choice to participate in hybrid
in-person learning, so it is happening.

DR. HAGER: Thank you, | appreciate
that, that's something I've been very concerned
about. And then | guess I'll just ask one more
guestion because | know we're short on time and a
lot of questions have been answered so far.

Early on when folks are coming back to
schools, | heard some concerns about some
administration, some fellow teachers who were not
masking in school and not abiding by some of the
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30 | don't know about a hot line, but folks are

not afraid of sharing information, you know, one
way or the other, we're going to get the
information if in fact someone is not following
the mitigation strategy. So definitely, | know
our administrators and our staff, they're excited
to see their students and they're going to do
what's necessary to be safe and to be safe for
each other, so | hope that was just a dirty rumor
that was going on in previous months.

DR. HAGER: Thank you for that, and we
know that masking is really going to be the
biggest thing that we can do, so | really
appreciate that. Those are my main gquestions,
thank you.

CHAIRWOMAN SCOTT: Thank you. And |
just would remind members of the lateness of the
hour. These are al very important questions,
but we still have other agendaitemsto get to,
and we do need to be mindful of our public and
their time and their commitments. So on my next,
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here next it looks like we have a question from

Ms. Jose. Ms. Jose, did you have a question?

MS. JOSE: No, | did not.

CHAIRWOMAN SCOTT: Okay. Next it looks
like Ms. Mack.

MS. MACK: Yes. Inthereopening plan
on page 83 there is discussion about ventilation
and there's reference to the fact that we have
new schools and new schools were built to code,
but my specific question is since the start of
COVID-19, has every BCPS school's HVAC system
been inspected and if required, updated to meet
both the newly recommended CDC and ASHRAE
guidelines?

DR. SCRIVEN: Mr. Dixit, could you
please take that? Mr. Dixit? So | believe
Mr. Dixit must have jumped off.

Ms. Mack, | cannot go into detail that
he would be able to, but | can say that all
buildings have been certified in terms of the
ventilation. | know we have sent updatesin
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MS. MACK: Thank you. | have one more

guestion and I'll submit the rest in writing.

Will teachers at the four public day
schools have more robust PPE since mand of the
students in those schools may be averse to
wearing a mask, and those schools may have an
increased exposure to bodily fluids?

DR. SCRIVEN: That'sasituation that |
can investigate in terms of looking specifically
at what PPE those four public day schools have
ordered. | don't have that information readily
in front of me but we do haveit.

MS. MACK: Thank you, I'll wait your
answer and I'll send the rest of my questionsin
writing.

DR. SCRIVEN: Thank you, maam.

DR. WILLIAMS: Just to add to that,

Dr. Scriven, we were planning to open up the four
public separate day schools in November and we
did awalkthrough, | did awalkthrough with

Ms. Pasteur, | believe, and we visited one of the
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response to that to the Board. | can revisit

those updates and resend them out to you guys
this week again, which will answer in more detail
than I'm able to provide at this moment. You're
on mute, | believe.

CHAIRWOMAN SCOTT: We can't hear you,
did you have another question?

MS. MACK: For schools that have
windows, are teachers going to be allowed to open
the windows in their classroom?

DR. SCRIVEN: It actually, the adviceis
that windows in terms of ventilation where
possible, it's best to leave closed, to be quite
honest with you.

MS. MACK: But that'sin conflict with
the guidance that was given for buses, to open
the hatches and open the windows for circulation.

DR. SCRIVEN: The buses are acomplete
different situation as they have no true
ventilation system in comparison to our
schoolhouses, Ms. Mack.
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schools. But we actually, the principal and the

assistant principal shared that there were
additional PPE that were provided such as the
clear masks, such as the shields, gloves, so yes,
for that response as we were prepared to open in
November, we have purchased additional PPE and
equipment for those schools.

MS. MACK: I'msorry. | said thank you,

Dr. Williams.

DR. WILLIAMS: Y ou're welcome.

CHAIRWOMAN SCOTT: Thank you, and we
have Ms. Pasteur.

MS. PASTEUR: Thank you, Ms. Scott. One
quick question to Ms. Lowry. We talked about
accommodations for teacher illnesses, | think
Dr. Hager asked about pregnant women, but there
are anumber of our staff members, our teachers
who are primary caretakers for individualsin
their homes. Will they be considered as well,
and what will they need to show to that end?
That'sto Ms. Lowry or Dr. Williams, anyone.
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Hello?

DR. WILLIAMS: Thank you, Ms. Pasteur.
Ms. Lowry, can you respond to that? Okay. We
will follow up, Ms. Pasteur.

MS. PASTEUR: All right, | appreciate
that, thank you. Thank you, Ms. Scott.

CHAIRWOMAN SCOTT: Okay, thank you. It
look like we have a question from Ms. Causey.

MS. CAUSEY: Thank you, Madam Chair. In
the reopening plan step number two, response to
board members' questions, it's number two. The
question was, in past presentations to the Board
Mr. Duque advised that certain teachers would be
alowed to continue to teach virtually. Who are
these teachers, what percentage of the teachers
does this represent, and will other schoolhouse
staff be provided with this option? And the
answer given by staff was Mr. Duque may be
referencing arequest by TABCO to alow some
teachers to continue teaching virtually while
others would teach in-person instruction in the
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staff to consider teleworking? | think | saw a

statement in the reopening plan but | just can't
recall that, so especidly if people are on
guarantine because of an exposure, they're not
sick, they're feeling well but they have to go
through that process, so they're well and able
bodied, so isthat an option of teleworking
and/or virtual instruction?

MS. LOWRY: Telework hasto be
considered based on each individual employee and
the job assignment that they have. Telework is
not an option for every employee, abus driver
cannot telework, so we have to consider the
responsibilities of each employee, what their
duties and assignments are, and cross reference
that to if they're requesting an accommodation,
what is the medical documentation and reason for
the accommodation that is being requested in
order to determine whether or not we can then
grant the accommaodation that they request, and if
the accommodation can't be applied, is there some
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school building. Requests made by staff for an

accommodeation to teach work virtually are
reviewed on a case-by-case basis. Isthat in the
MOU that is attempting to be finalized?

MS. LOWRY: No, Ms. Causey, | do not
believe that exact language isin the MOU at this
time. And again, | would respectfully request to
allow usto finish that process and negotiate
back and forth tomorrow morning to try to bring
some closure and agreement within that MOU.

MS. CAUSEY: Okay, thank you. And to
follow up, you know, all those emails that we
got, ateacher emailed and said that she's, you
know, preparing to go back to her classroom, but
she has a spouse that's also an employee in an
office, not a schoolhouse, and that he's been
able to telework successfully for thisyear, but
he's called back to the office. So | just wanted
to understand in our attempts to socially
distance and alow what can be done to be done,
you know, in amodified way, isit an option for
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other option that is available for that employee.

That'swhy, again, it must be an interactive
individual process.

MS. CAUSEY: Okay, great, and thank you
for that. And we understand that this past year
has required flexibility, creativity, innovation
and just pure grit to get through, so |
definitely understand all of those forces at work
aswe try to make the best decision for our
kiddos.

The next question | had was --

CHAIRWOMAN SCOTT: Isthere away some
of this, because we really do need to move on,
and | don't want to inhibit other board members
time. Isthere away that this perhaps,

Ms. Causey, could be emailed to staff?

MS. CAUSEY: No, thisisan issue
brought up by many many teachersin emails, it
has to do with when teachers are reporting and
students are in the building and teachers have
school aged children, can there children go four
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days aweek, aCohort D asit were. There's

Harford County and Carroll County, and | believe
maybe Howard County that provide accommodations
to our teachers that have school aged childrenin
Baltimore County Public Schools.
DR. WILLIAMS: So Ms. Causey, you raised
that question before. We arelooking at Cohorts
A and B and C at thistime. Again, we're amuch
bigger school system with transportation, so
there was not a discussion regarding cohort, as
you called it, Cohort D.
MS. CAUSEY: So, isthat something that
has been requested for consideration? | mean, |
just, you know, | haven't gone through all of the
4,000 emails that we've gotten the last week or
so but | try, but there's definitely themes that
are coming out. So | mean, in alot of casesthe
children go to the same school as the parent, we
have that special permission transfer and so on.
CHAIRWOMAN SCOTT: Sosinceit's come up
before and perhaps Dr. Williams, is that
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Dr. Williams?

DR. WILLIAMS: If Ms. Causey can share
that question, it may have been a question that
was raised already by one of our unions, so I'd
appreciate if she could share that question with
us.

CHAIRWOMAN SCOTT: Okay. Well, she
could email it to you, but we do need to move on.

MS. CAUSEY: I'veshared it here, it's
herein the meeting. | understand that there's
staff that's keeping track of requests and action
items.

CHAIRWOMAN SCOTT: All right then, so
then it's settled, it's shared.

So the next item on the agendais
brought up from Mr. McMillion, and it wasin
regard to in-person board meetings. So, | guess
we would discuss the feasihility to that, or Rod,
was there something else you would like to add in
regards to that?

MR. MCMILLION: No, | spoke before, I'm
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something you can work with Ms. Causey on or

email answersto that? Because | do feel that in
the interest of time we really do need to move on
and everyone should have an opportunity to speak
and ask questions, and ask more questions.

MS. CAUSEY: Weéll, thank you, Ms. Scott.
It's not amatter of working with me, it'sa
matter of working with the bargaining units and
staff in order to accommodate --

CHAIRWOMAN SCOTT: No. I'm saying your
guestion, Dr. Williams said you raised it before,
and | guess you didn't get the answer that you
wanted so it's being raised again. So what I'm
saying isthat | would, | along with others on
the Board would like to hear the answer, so
that's something that can be emailed to us so
that we can all know the answer to Ms. Causey's
question.

But again in the interest of time, we
till have an agenda to get through and we do
need to move along. Isthat something doable,
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fine. | don't mind if we just discuss and vote.

CHAIRWOMAN SCOTT: All right.
Dr. Williams, can you share with usthe
feasibility of the Board returning, is staff
prepared for usto have in-person board meetings?
DR. WILLIAMS: Thank you, Ms. Scott, and
thank you, Mr. McMillion. | remember when you
asked that question, | want to say earlier this
year. Now that we have additional clarity in
terms of what our schoolswill look like, | think
we can develop aplan to situate the boardroom,
the current board room or that facility, soit's
just amatter of developing aplan. Andif |
recall, the Board wanted to see the plan aweek
or two before making any decisions, | don't know
if that is still in play, but what we can do now
isjust to look at all the configurations and see
how we can plan that for the Board.
A lot of it would be the technical
aspect, if those are, just like what we're doing
with our schools, if board members are still
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going to be virtual while others are comingin,

we just need to map out what that would look like
and any mitigation strategies we need to clarify,
et cetera, so we will be happy to.

DR. ZARCHIN: Dr. Williams?

DR. WILLIAMS: Yes, sir?

DR. ZARCHIN: Thisis Mike Zarchin. We
back in November, November 5th came up with a
plan for hybrid board meetings. We can quickly
go through that and reviseit, get it up to date.
We went as far as doing afloor plan, having
Plexiglass measured for the tables. We'rein
good shape with that, we just need to revise it
to the current expectations and protocols.

DR. WILLIAMS: Sure, thank you.

CHAIRWOMAN SCOTT: Thank you.
Considering the lateness of the hour, Rod, could
you reread your mation please?

MR. MCMILLION: Sure. | movethe
Baltimore County Board of Education allow board
members the opportunity, excuse me, the option of
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completely different that we could talk about

next time, what do people think?
DR. ZARCHIN: Dr. Hager, as| understand
Mr. McMillion's motion, it just gives the board
members the option of participating in alive
meeting, so there could be some folks who decide
to go over to Towson, and some who are going to
phoneit in.
DR. HAGER: Okay. So for committee
meetings and for full board meetings?
DR. ZARCHIN: Correct.
DR. HAGER: Okay, thank you.
CHAIRWOMAN SCOTT: Thank you. And also,
| wanted to check, who seconded Mr. McMillion's
motion?
MS. GOVER: Ms. Scott, it was
Ms. Causey.
CHAIRWOMAN SCOTT: Ms. Causey did, okay.
Thank you. And Ms. Rowe?
MS. ROWE: Yes. | just wanted to know
what, how will we do from the technol ogy
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returning to live meetings on Tuesday,

February 23rd, 2021.

CHAIRWOMAN SCOTT: Okay, thank you.
Dr. Hager, do you have a comment on
Rod McMillion's motion?

DR. HAGER: Yes. Quickly, | definitely
support the motion and | have a question for
either Rod or Mr. Brousaides or whoever it may be
about the committee meetings and whether they
would fall under this umbrella, and if not, my
hope would be that we could potentially consider
having the committee meetings remain virtual just
because they are during the work day and many of
us have day jobs, and alot of the staff who come
to those meetings, they don't necessarily work at
the central office, and so if we could
potentially consider keeping the committee
meetings virtual just for ease of everyone
involved, but definitely transitioning to a
hybrid or in-person full board meetings.

So would that be an amendment, something
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standpoint some board members attending virtually

and some board members attending in person?

DR. WILLIAMS: Sol don't know if
Dr. Zarchin can pull up what he had discussed and
shared, but | know the technical aspect, we just
have to look at it and see to be able to answer
that question, Ms. Rowe.

MS. ROWE: Okay, and my other question
is, will everyone in the room be required to wear
masks?

DR. ZARCHIN: Yes, when we did the plan
in November, the expectation was that everyonein
the boardroom would have to wear amask. We also
had the expectation at that time that it would
just be board members and critical staff for the
meeting, no speakers, they would be encouraged to
watch virtually.

MS. ROWE: Okay, thank you.

CHAIRWOMAN SCOTT: Thank you, Ms. Rowe.
And next we have Ms. Jose.

MS. JOSE: Actualy he just answered my
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question. My question was if we would allow

in-person public comments or people to comein
and give comments if they had masks on, so it
looks like no, and we still have the option of

being virtua if board members don't want to come
in, so thank you.

CHAIRWOMAN SCOTT: Okay, thank you for
that. All right, so we could vote now on
Mr. McMillion's motion. Oh, it looks like there
istill aquestion, I'm sorry. Yes,

Mr. Muhumuza, if you have a question or comment,
you could state it now.

MR. MUHUMUZA: | will have acomment
after thisvoteif it's okay.

CHAIRWOMAN SCOTT: Weéll, usually if
there's acomment and it's regarding the motion
then it's done before the vote.

MR. MUHUMUZA: It was not regarding this
motion.

CHAIRWOMAN SCOTT: Okay, al right.
Thank you. Ms. Henn?

10

11

12

13

14

16

17

19

20

21

Page 228
then, no more questions on Mr. McMillion's

motion, we could go ahead, Ms. Gover, and take a
vote.

MS. GOVER: Ms. Rowe?

DR. ZARCHIN: Excuse me, beforethe
vote, and thisis, | feel like thisisimportant
to share. One of the recommendations, again this
is back on November 5th, was that the duration of
the board meetings be kept to a maximum of three
hours. We would have to work with the Department
of Health to seeif that was something that was
still necessary.

CHAIRWOMAN SCOTT: Oh, okay. Wasthat
Mr. Zarchin?

DR. ZARCHIN: Yes.

CHAIRWOMAN SCOTT: Thank you, that'sa
very important clarification. So that |
understand, if we do vote to go back, our board
meetings could ultimately only be for three
hours. How would that work for a committee
meeting, because | know we have building and
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VICE CHAIR HENN: Thank you, Madam

Chair. My question wasfor Dr. Zarchin and | may
have missed if he said this. The timing of

Mr. McMillion's motion, is that adequate timeto
prepare the boardroom for usto return, and |

guess that's my question.

DR. ZARCHIN: Wewould be able to
determine that this week. One concern that |
would have and | don't have an answer for isthe
technology piece. | can't speak to that.

DR. SCRIVEN: Dr. Zarchin, we have
Mr. Corns on the line and he can provide that
insight. Mr. Corns?

MR. CORNS: Thank you, Dr. Scriven. |
actually was in Greenwood today working with our
colleagues at BCPS-TV and we've verified that all
the technology isin place to support in-person
or virtual or hybrid board meetings.

VICE CHAIR HENN: Great. Thank you,
Mr. Corns.

CHAIRWOMAN SCOTT: Okay. If we're ready
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contracts right before our board meeting, so that

would be much longer than three hours.

DR. ZARCHIN: So again, that was a
recommendation on November 5th. We can follow up
with our health services unit and reach out to
the Department of Health, but | just felt it was
important to share that before avote.

CHAIRWOMAN SCOTT: That isvery
important, thank you. Okay.

DR. WILLIAMS: Madam Chair, | just want
to remind the Board, | recall the discussion,
thank you, Dr. Zarchin, for raising some of the
work that was done previously, but | thought the
Board wanted to see the plan first before
actually making a decision, you know. So | want
to go back to what Ms. Henn said, the motionis
for February 23rd. We need alittle bit of grace
time just to work out the logistics and to get
just some recommendation, and then for the Board
to actually see what we're proposing, we may need
moretime. That'sall, | wanted to offer that.
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CHAIRWOMAN SCOTT: Okay.

VICE CHAIR HENN: Madam Chair?

CHAIRWOMAN SCOTT: Yes.

VICE CHAIR HENN: | would like to ask
Mr. McMillion if he would accept an amendment to
hismoation, if | may? So to give the Board a
chance to review the plan and to allow staff the
chance to prepare that plan, and to give time as
Dr. Williams suggested, would Mr. McMillion be
open to amending the motion to review a plan at
our next meeting on the 23rd, with areturn at
the first meeting in March? And | don't have
that date in front of me, but --

MR. BROUSAIDES: If | could interject,
Eric Brousaides here, if | could just interject
for amoment? It soundslike, Ms. Henn, you're
seeking to use what's sometimes termed a friendly
amendment, am | following you properly?

VICE CHAIR HENN: Yes, Mr. Brousaides.

MR. BROUSAIDES: And while that's often
used it's not actually recognized by Roberts
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MR. OFFERMAN: Second, Mr. Offerman.

CHAIRWOMAN SCOTT: Thank you. Okay, so
the amendment has been made and seconded, so now,
can we vote on the amendment to Mr. McMillion's
motion?

MS. CAUSEY: Madam Chair, thisis
Ms. Causey. | have a comment to that amendment.

CHAIRWOMAN SCOTT: You have acomment to
the amendment, okay.

MS. CAUSEY: Yesplease. So | would
just say that we just heard from Dr. Zarchin that
he has a plan, he needs to do a quick review this
week, and then Dr. Scriven said that the
technical folks were in Greenwood making those
arrangements. We have been talking about this
since | believe Mr. McMillion brought it up first
in August, and I'm confident that they can make
those arrangements that they've been planning and
arein place, and | think it's important for us
to move forward. While we're moving forward,
let's all move forward together.
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Rules, soif there, it would need to be an actua

motion to amend or avariety of mechanismsto put
off consideration of that to get the information

that Dr. Williams was talking about, like
postponing to the next meeting, things of that
nature, but | just bring up the friendly

amendment issue at this point.

CHAIRWOMAN SCOTT: Thank you for that,
Mr. Brousaides. So Ms. Henn, are you offering an
amendment to Mr. McMillion's motion?

VICE CHAIR HENN: | was offering a
friendly amendment to Mr. McMillion's motion.

CHAIRWOMAN SCOTT: Okay, so could you
state what your amendment is and then we'll get a
vote.

VICE CHAIR HENN: My amendment is that
the Board would review the plan to return to
in-person meetings on February 23rd with the
intent to return or have the option to return to
in-person meetings starting with the first
meeting in March.
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CHAIRWOMAN SCOTT: Thank you. It looks

like Ms. Rowe, you would like to speak to the
amendment?

MS. ROWE: Yes. Soit mattersto me
that | was prepared to support this, but it
matters to me that now we're deciding between
limiting our meeting to three hours versus having
some members attend in person, and we have never
had only a three-hour meeting, so | don't think
shortening our overall work is appropriate, so |
just can't support any of this at thistime.

CHAIRWOMAN SCOTT: Okay. All right. So
may we take a vote on the amendment?

MR. MCMILLION: Madam Chair, | have
another comment to make, thiswasin the chat.

CHAIRWOMAN SCOTT: Oh, sorry,

Mr. McMillion, please go ahead.

MR. MCMILLION: If I'm not mistaken,
originaly when we voted on this, and I'm not
implying that people can't change their votes,
but there were four peoplein favor, if I'm not
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LImistaken, four people in favor, six said no, and ! MS. GOVER: Ms. Jose?
2|two were waiting for more information, but that 2 MS. JOSE: Yes.
3|was months and months ago go. Thank you. 3 MS. GOVER: Ms. Henn?
4 CHAIRWOMAN SCOTT: Thank you, 4 VICE CHAIR HENN: Yes.
5IMr. McMillion. All right. So again, if we could 5 MS. GOVER: Mr. Muhumuza?
6| vote on the amendment, Ms. Gover? 6 MR. MUHUMUZA: Yes.
! MS. GOVER: Ms. Rowe? 7 MS. GOVER: Mr. Offerman?
8 MS. ROWE: No. 8 MR. OFFERMAN: Yes.
9 MS. GOVER: Ms. Causey? ° MS. GOVER: Ms. Pasteur?
10 MS. CAUSEY: Yes. 10 MS. PASTEUR: Yes.
1 MS. GOVER: Ms. Mack? 11 MS. GOVER: Mr. Kuehn?
12 MS. MACK: Yes. 12 MR. KUEHN: Yes.
13 MS. GOVER: Mr. McMillion? 13 MS. GOVER: Dr. Hager?
14 MR. MCMILLION: Yes. 14 DR. HAGER: Yes.
15 MS. GOVER: Ms. Jose? 15 MS. GOVER: Ms. Scott?
16 MS. JOSE: Yes. 16 CHAIRWOMAN SCOTT: Yes.
17 MS. GOVER: Ms. Henn? 17 MS. GOVER: Thank you.
18 VICE CHAIR HENN: Yes. 18 CHAIRWOMAN SCOTT: Thank you, okay. So
19 MS. GOVER: Mr. Muhumuza? 19 moving on -- oh, sorry, Mr. Muhumuza, you said
20 MR. MUHUMUZA: Yes. 20 |you had a question?
21 MS. GOVER: Mr. Offerman? 21 MR. MUHUMUZA: Yeah, | had likea
Page 235 Page 237
1 MR. OFFERMAN: Yes. 1| mation, since the Board voted earlier to include
2 MS. GOVER: Ms. Pasteur? 2| another work session and since it isvery late,
3 MS. PASTEUR: Yes. 3|isit appropriate to postpone Item M, unfinished
4 MS. GOVER: MR. Kuehn? 4| business, work session on the proposed operating
5 MR. KUEHN: Yes. 5|budget?
6 MS. GOVER: Dr. Hager? 6 CHAIRWOMAN SCOTT: Yes, that is
7 DR. HAGER: Yes. 7| appropriate.
8 MS. GOVER: Ms. Scott? 8 MR. MUHUMUZA: Oh, and -- sorry, Item M
9 CHAIRWOMAN SCOTT: Yes. 91and N, so that includes the board member comments
10 MS. GOVER: Thank you. 10|then, then we can look at the rest of it.
11 CHAIRWOMAN SCOTT: Okay, that'sin favor 11 CHAIRWOMAN SCOTT: Okay, so could you
12| of the amendment, so now if we could vote on the 12| restate your motion?
13| motion itself as amended. 13 MR. MUHUMUZA: Yes. | moveto table
14 MS. GOVER: Ms. Rowe? 14]1tems M and N, unfinished business, work session,
15 MS. ROWE: No. 15| and board member comments.
16 MS. GOVER: Ms. Causey? 16 MR. OFFERMAN: | second, Offerman.
17 MS. CAUSEY: Yes. 17 CHAIRWOMAN SCOTT: Okay, thank you. And
18 MS. GOVER: Ms. Mack? 18|if we could take a vote on that please?
19 MS. MACK: Yes. 19 MS. CAUSEY: Madam Chair --
20 MS. GOVER: Mr. McMillion? 20 CHAIRWOMAN SCOTT: I'msorry, | heard
21 MR. MCMILLION: Yes. 21|two voices.
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MS. GOVER: Ms. Scott, thisis Tracy. |

just wanted to clarify. The first motion wasto
postpone the item, so that is the one that's on
the table, not table the items.
CHAIRWOMAN SCOTT: Oh, postpone.
MS. GOVER: Postpone is appropriate, so
thank you.
MR. MUHUMUZA: So postpone, sorry.
CHAIRWOMAN SCOTT: Okay, got it, and was
that Ms. Causey | heard?
MS. CAUSEY: Yes, Madam Chair.
CHAIRWOMAN SCOTT: Okay, yes?
MS. CAUSEY: Sowhile | understand its
11 o'clock, we do have the presentation that
Dr. Williams put in to the BoardDocs just
recently and | think it would be helpful to hear
that. 1 did have a motion that was going to be
short and | believe sweet and agreeable, and |
had wanted to do it at the prior meeting, so |
would just like to consider us hearing the
presentation from the superintendent and | would
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right, so if we could vote on that, Ms. Gover?

MS. GOVER: Ms. Scott, I'm sorry. Could
| get clarification, was there atime to postpone
itto?

MR. MUHUMUZA: The next work session,
whichisthe 16th, | believe.

MS. GOVER: Thank you. Ms. Rowe?

MS. ROWE: No.

MS. GOVER: Ms. Causey?

MS. CAUSEY: No.

MS. GOVER: Ms. Mack?

MS. MACK: No.

MS. GOVER: Mr. McMillion?

MR. MCMILLION: No.

MS. GOVER: Ms. Jose?

MS. JOSE: Yes.

MS. GOVER: Ms. Henn?

VICE CHAIR HENN: Yes.

MS. GOVER: Mr. Muhumuza?

MR. MUHUMUZA: Yes.

MS. GOVER: Mr. Offerman?
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just like to make one motion.

MS. JOSE: Point of order. Thereisa
motion on the floor right now to postpone.

MS. CAUSEY: Yes, | understand that, I'm
just saying --

MS. JOSE: The motion to postpone takes
precedent.

MS. CAUSEY: | understand. I'm saying |
don't support postponement because Dr. Williams
and staff has --

CHAIRWOMAN SCOTT: All right, yes, got
it. So, does anyone else have any comments or
any questions on the motion that Mr. Muhumuza
made? Okay.

VICE CHAIR HENN: Madam Chair, just to
clarify, the motion was to postpone Items M, N,
and does it aso include O?

MR. MUHUMUZA: No, just M and N.

VICE CHAIR HENN: Just M and N. Thank
you for that clarification.

CHAIRWOMAN SCOTT: Anything else? All
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MR. OFFERMAN: Yes.

MS. GOVER: Ms. Pasteur?

MS. PASTEUR: Yes.

MS. GOVER: Mr. Kuehn?

MR. KUEHN: Yes.

MS. GOVER: Dr. Hager?

DR. HAGER: Yes.

MS. GOVER: Ms. Scott?

CHAIRWOMAN SCOTT: Yes. Sorry, | wason
mute, yes.

MS. GOVER: Infavoriseight.

CHAIRWOMAN SCOTT: Okay, thank you for
that. All right. So then, moving ahead then,
the next item on the agenda is consideration of
agendaitems for future board meetings, and well
go around and start with Ms. Rowe.

MS. ROWE: | have nothing right now.

CHAIRWOMAN SCOTT: Okay, thank you.
Ms. Causey?

MS. CAUSEY: Thank you, Madam Chair, I'm
going to ask again for an analysis of the
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students counts projection in along-term

fashion. This has been requested multiple times
going back to Ms. Mack, | believe six or eight
months ago. It's also acritical issue currently
with the MY IPAS still ongoing, and while Mr.
Mills from Cannon Design offered to do it for an
additional fee, we have avery highly trained and
competent Division of Research, Accountability
and Assessment who has prepared the student
counts book for years, and it'sreally just a
matter of addition, subtraction and division to
find out the accuracy of the projections moving
out from one year to five yearsto ten years, so
that the Board and the community can understand
the basis, the accuracy of the basis of the
construction plan.

CHAIRWOMAN SCOTT: Okay, thank you for
that. NextisMs. Mack.

MS. MACK: Yes. I'djust liketo
formally request that any of the deliverables
included on the Board goals document be plugged
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MR. OFFERMAN: Nothing at thistime.

CHAIRWOMAN SCOTT: Thank you,
Mr. Offerman.

MS. PASTEUR: No thank you.

CHAIRWOMAN SCOTT: All right.
Mr. Kuehn?

MR. KUEHN: All right, I've got two
items. |'vesaid it before, | think we need to
talk about AP tests across the entire enterprise
to make sure we fully understand who has access
to these classes and these tests.

And the other thing that | want to bring
up for an item is something that peaked my
interest from our last discussion. There was
discussion of equipment that we spend money on
every year and a 20-year performance contract at
atotal of $6.6 million for equipment. No
further information was shared and | would like
usto delve into that to fully understand it.
Perhaps we can add it to building and contracts
at some point. Thank you.
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into the appropriate board meeting schedule.

Thank you.
CHAIRWOMAN SCOTT: Thank you.
Mr. McMillion?
MR. MCMILLION: Can we please make sure
that the coaches and athletic directors have the
required PPE prior to Saturday? Thank you.
CHAIRWOMAN SCOTT: Okay. Ms. Jose?
MS. JOSE: None at this moment, thank
you, Ms. Scott. Good night.
CHAIRWOMAN SCOTT: Thank you. Ms. Henn?
VICE CHAIR HENN: Yes. | would liketo
request a presentation on staffing and a
two-to-three-year plan for staffing, thank you.
CHAIRWOMAN SCOTT: Thank you, Ms. Henn.
Mr. Muhumuza?
MR. MUHUMUZA: | have no suggestions at
thistime, just thank you for a great meeting and
your patience. Good night.
CHAIRWOMAN SCOTT: Thank you.
Mr. Offerman?
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CHAIRWOMAN SCOTT: Thank you. Next we

have Dr. Hager.
DR. HAGER: | have nothing to add.
CHAIRWOMAN SCOTT: Thank you, Dr. Hager.
And last isme, and | aso do not have anything
to add either.
So | wanted to get clarification before
adjourning, because our next board meeting that
will be held virtualy is Tuesday, February 23rd,
2021 at 6:30 p.m., but we are having going to
have awork session on the 16th, and | just
wanted to get clarification on that, and | guess
Ms. Gover, did we get atime for that, or is that
going to be at 6:30 aswell?
MS. GOVER: That will be at 6:30.
CHAIRWOMAN SCOTT: Okay. So then, we
will have awork session on the 16th at 6:30 and
the Board's next meeting will be held virtually
on Tuesday, February 23rd, 2021, at 6:30 p.m.
also.
So thank you everyone for joining us
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tonight, and the meeting is now adjourned.
(Meeting adjourned.)
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STATE OF MARYLAND.
BALTIMORE COUNTY: SS

[, Paul A. Gasparotti, a Notary Public in and
for the State of Maryland, Baltimore County, do
hereby certify that the foregoing is atrue and
accurate transcription of the recording to the
best of my ability.

| further certify that | am not of counsel to
any of the parties nor in any way interested in
the outcome of these proceedings.

Aswitness, my hand and notarial sea this
19th day of February, 2021.

Paul A. Gasparotti
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