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1| BOARD MEMBERS: 1 PROCEEDINGS
2 Kathleen S. Causey’ Board Chair 2 CHAIRMAN CAUSEY: Good evening, | call to order the
3 JulieC. Henn’ Vice Chair 3| meeting of the Board of Education of Baltimore County for
4 Erin R. Hager 4| Tuesday, September 15, 2020. At thistime, Baltimore County
5 Moadie S. Jose 5 | Public Schools and offices are closed to the public in order to
6 Russeall T. Kuehn 6 | maintain the health and safety of our staff and students. This
7 LisaA. Mack 7 | evening's Board of Education meeting is being held virtually and
8 Rodney R. McMillion 8 | broadcast through our live stream on BCPS website or on BCPS TV
9 Joshua M uhumuza, Student Member 9 | Xfinity Channel 73 and Verizon Fios Channel 34.
10 John H. Offerman 10 In to efficiently conduct this meeting all voting
11 Cheryl E. Pasteur 11| itemswill be conducted by aroll call vote. Board Members will
12 Li |y P. Rowe 12 | say their names before making and seconding a motion and as well
13 MakedaY. Scott 13| aswhen requesting discussion on an Agendaitem.
14 Eric Brousai deS, qu. (Legal COUI’ISd) 14 May | have amotion to go into closed session as
15 15 | permitted by the OPENS Meetings Act as found in the Annotated
16 16| Code of Maryland, General Provision, Article 3-305, B1 and B7 to
17 17| (1) discuss the appointment, employment, assignment, promotion,
18 18| discipline, demotion, compensation, removal, resignation or
19 19| performance evaluation of appointees, employees or officials
20 20 | over whom it has jurisdiction or any other personnel matters
21 21 | that involves one or more specific individuals and (7) consult
Page 3 Page 5
1 INDEX 1| with counsel to obtain legal advice. May | have aMaotion?
2 PAGE 2 MS. MACK: So moved.
3| Cadll to Order 7 3 CHAIRMAN CAUSEY: Thank you. Isthere asecond?
4| Pledge of Allegiance/Moment of Silence 7 4 MR. OFFERMAN: Second.
5| Consideration of the Agenda 9 5 CHAIRMAN CAUSEY: May | havearoll call vote
6| New Business, Personnel Matters 28 6| please?
7] New Business, Administrative appointments 34 7 MS. GOVER: Dr. Hager?
8| Public Comment (Statement) 40 8 DR.HAGER: Yes.
9| Superintendent's Report 42 9 MS. GOVER: Mr. Kuehn?
10| Chair's Report 44 10 MR. KUEHN: Yes.
11| Student Board Member's Report 47 11 MS. GOVER: Ms. Pasteur
12| New Business Action Taken in Closed 12 MS. PASTEUR: Yes.
13| Session 50 13 MS. GOVER: Mr. Offerman?
14 Report on Summer Learning 52 14 MR. OFFERMAN: Yes.
15| Report on Equity Audit 160 15 MS. GOVER: Mr. Muhumuza?
16| Motion to Approve Budget 160 16 MR. MUHUMUZA: Yes.
17| Unfinished Business 160 17 MS. GOVER: Ms. Henn?
18| New Business Contract Awards 162 18 VICE CHAIR HENN: Yes.
19| Board Member Comments 164 19 MS. GOVER: Ms. Causey?
20 20 CHAIRMAN CAUSEY: Yes.
21 21 MS. GOVER: Ms. Jose?
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1 MS. JOSE: Yes. 1| meeting, in the event of amedical or health emergency related

2 MS. GOVER: Mr. McMillion? 2 | to COVID-19 the Board Chair in consultation with the Vice Chair

3 MR. MCMILLION: Yes. 3| and the Superintendent may declare that a Board Meeting or a

4 MS. GOVER: Ms. Mack? 4| Board Committee meeting may be held remotely in its entirety

5 MS. MACK: Yes. 5 | without the physical presence of Board Members subject to the

6 MS. GOVER: Ms. Scott? 6 | establishment of a mechanism that would allow each Board Member

7 MS. SCOTT: Yes. 7 | the opportunity to fully participate in the meeting, despite not

8 MS. GOVER: Ms. Rowe? 8| being physically present, and that would alow the public to

9 MS. ROWE: Yes. 9 | aso remotely attend those portions of the meeting that are open
10 MS. GOVER: Thank you. 10| pursuant to the OPENS Meetings Act by being able to listen
11 MS. GOVER: You're muted Ms. Causey. 11| and/or view those portions of the meeting.
12 CHAIRMAN CAUSEY: Ms. Gover, please call therall to 12 As aresult, tonight's Board Meeting is being held
13| identify all staff that are present. 13| virtually and broadcast through livestream on the BCPS website
14 MS. GOVER: Dr. Williams? 14| and through Comcast Xfinity Channel 73 and Verizon Fios Channel
15 DR. WILLIAMS:. Present. 15| 34. Inorder to efficiently conduct this meeting, all voting
16 MS. GOVER: Mr. Dickerson? 16| items this evening will be done by roll call vote. Board
17 MR. DICKERSON: Present. 17| Memberswill say their names before making and seconding the
18 MS. GOVER: Ms. Lowery? 18 | Motion as applicable as well as when reguesting an agendaitem.
19 MS. LOWRY': Present. 19| Thefirst meeting on the Agenda s consideration of the Agenda
20 MS. GOVER: Ms. Howie? 20 | for thisevening. Dr. Williams are there any additions or
21 MS. HOWIE: Here. 21 | changesto tonight's Agenda?

Page 7 Page 9

1 MS. GOVER: And Mr. Brousaides? 1 DR. WILLIAMS: Good evening. There are no changes

2 MR. BROUSAIDES: Here. 2 | or additions to tonight's Agenda.

3 MS. GOVER: Arethere any other staff members on the 3 MS. SCOTT: Excuse me, thisis Ms. Scott.

4| cal? Thank you. 4 CHAIRMAN CAUSEY: Yes, Ms. Scott?

5 (The Board went into closed session, which was not 5 MS. SCOTT: Yes, | would like to add to tonight's

6 | recorded in this transcript.) 6 | Agendafor usto review the um equity audit presentation and

7 CHAIRMAN CAUSEY: Good evening. | now call to order 7 | report. | wasthinking it could go under, looks like, item "K"

8| the meeting of the Board of Education of Baltimore County for 8| after item "1" after the report on Summer 22, excuse me, 2020

9| September 15, 2020. | invite you to rise and recite the Pledge 9 | Summer Learning. | would like to make the Motion to add the
10| of Allegiance to the flag which will be led by student member of 10| equity audit and report to the Agenda.
11| the Board Mr. Josh Muhumuza. We will then have a moment of 11 CHAIRMAN CAUSEY: Isthere asecond?
12| silencein recognition of those who have served education in 12 MS. JOSE: Second.
13| Bdtimore County. 13 CHAIRMAN CAUSEY: Second, Moalie.
14 (Pledge of Allegiance.) 14 CHAIRMAN CAUSEY: So, we are voting on whether we
15 (Moment of Silence.) 15 | are adding the Agendaitem. Ms. Scott do you want to speak to
16 CHAIRMAN CAUSEY: Thank you, Mr. Muhumuza. 16 | your suggestion, speak to your Motion?
17 In accordance with the mandated direction of the 17 MS. SCOTT: Yes, certainly. Thank you for the
18| State Superintendent, Baltimore County Public Schools are 18 | opportunity to speak to my Motion. Basically, it isnot

19
20
21

currently closed to the public in order to maintain the health
and safety of our students and staff. In accordance with the
Board of Education's resolution approved at the March 10, 2020

N
o ©

21

business as usual, it's not back to school asusual. We are
coming off of COVID-19 and there has been discrepancies and gaps
that have happened for our students and | feel that it is
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1| important that we discuss that on the front end as opposed to on 1| Meeting that it would be included in the coming Board Meeting
2 | the back end. | am looking as us being proactive, looking at 2 | that was something that was discussed that had it included and
3 | where the gaps are and addressing them at the beginning of the 3| that we would be presented and | believe you were in attendance
4| school year as opposed to waiting later in the school year and 4| at that meeting. So, at the Equity Committee Meeting and so |
5| addressing them in areactive measure. 5| believe it was understood that it would presented at the next
6 On the report which was prepared by BCPS staff led 6 | Board Meeting.
7| by Dr. LisaWilliams was very profound and showed where we have 7 CHAIRMAN CAUSEY: No, | did not receive that
8 | alarge amount of inequities among BCPS students and | feel it 8| specific request and the Board docs is released to the Board
9| isapeopl€e's report and that it should be available and heard 9 | Members also to the public. So, | would suggest in the future
10| by all of our constituents and everyone. Thank you. 10| that if Board Members want to review it and then reach out to us
11 CHAIRMAN CAUSEY: Thank you. Other Board Members, | 11| assoon as possible, then it may be more than we may be able to
12| see Ms. Henn. 12 | have staff prepared and Dr. Williams can evaluate what he would
13 VICE CHAIR HENN: Thank you Mrs. Causey. | havea 13| need to do to fit that into the meeting. But, in my opinion we
14| question and this may be best directed to Dr. Williams. Are 14| are not prepared to do that this evening um and | do agree with
15| staff prepared to present this report this evening? 15| you that the Equity Report and dealing with those issues of
16 CHAIRMAN CAUSEY: At thistime, | am unableto 16| equity, especially regarding this unusua school year, are
17| answer that. | would have to then reach out to Dr. Williams and 17 | important to address as soon as possible, but we do have um.
18| that team if thereis still more conversation | should be able 18| So, I've made my pointsand | will move on to other Board
19| to have an update as soon as possible. 19| Members.
20 MS. SCOTT: Excuseme. If | can respond to that. 20 Ms. Jose? | believe you were next.
21| Staff presented the report to the equity committee and they 21 MS. JOSE: Yes, | looked at the, gosh why isthere a
Page 11 Page 13
1| aready developed a presentation and the report has aready been 1| -- so | looked at the -- no I'm sorry, the Equity Committee
2 | completed so they have already presented it. So, it would be 2 | meeting and | believe that at the end of the meeting you were
3| basically representing what was already presented. So, it 3| present and Ms. Scott did say that this was to be brought to the
4| wouldn't be anything new that staff had to prepare. Thank you. 4| full Board and | was under the impression that it would come to
5 CHAIRMAN CAUSEY: So, Ms. Scott, to your point and 5 | the full Board at this meeting because to reiterate what Ms.
6 | to Ms. Henn's point, the Board Officers routinely reach out to 6 | Scott said, therereally is not season for equity. Thisisan
7 | Board Members for suggestions for Agendaitems. And then we 7 | unprecedented pandemic that is happening, and we need to address
8 | have a meeting with the Superintendent in order to evaluate um 8 | thisnow and not shove it under the carpet. | believe the
9| the priorities also time defined activities that we have to take 9 | presentation is already done and | don't know if Billy, Dr.
10| whether it's contracts, personnel, the capital budget for 10| Billy, Mr. Billy Burkeisonline or Dr. LisaWilliams, but it
11| instance is time constrained due to reports that are due to the 11| should be afairly easy presentation for everybody to see. The
12| State. So, | did not receive arequest to include thisin 12 | Board needs to see this, they need to hear this.
13| tonight's meeting and we do not have any documents attached to 13 CHAIRMAN CAUSEY: Sue thank you for that and | do
14| our docs related to that so | would um suggest that we change 14 | know that the Equity Committee is televised and everyone does

15
16
17
18
19
20
21

your, | would make afriendly change to your Motion that we

process this at the very next Board Meeting rather than this

evening.
MS. SCOTT: Thank you, | believe | did send that to
you in an email and | will look through it to get the date of

when that was sent over because | did intend for it to be

included as well aswe brought it up in the Equity Committee

N S
o © o N o u

21

have the opportunity to go back and watch the presentation and
also to review the attached documents. Thisisan issue of us
having the meetings being respectful of staff in preparation,
being respectful of the Superintendent in having his staff
available. Ms. Henn and then, okay, Ms. Henn.

VICE CHAIR HENN: Thank you. So, | agreethat this

needs to be at the forefront of our work and | would have wanted
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to prepare for this discussion, to review the materialsin

advance, before we have such an important presentation. | would
have spent considerable time reviewing the report, reviewing the
presentation. | mean | want to hear about this as much as

anyone making this Motion and would full support adding it to

the Agenda for next meeting so that Board Members have a chance
to prepare and ask thoughtful questions. So, by all means|

support putting this at the forefront of our work, but | feel
unprepared to have this discussion tonight and | fedl itis

unfair to ask staff to also deliver it tonight. So, | would not

© 00 N o g M~ W N P
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students are receiving in regards to whether it is digital,

technology or anything, whatever that may be. So, thank you.
CHAIRMAN CAUSEY: So, we Board Members, um we have

Mr. Muhumuza, Ms. Pasteur and Mr. Kuehn and we should really

follow parliamentary procedure and if they have spoken twice,

that other Board Members would speak and then we vote. Sowe

have Mr. Muhumuza and then Ms. Pasteur and then Mr. Kuehn.
MR. MUHUMUZA: Yeah, just two things | wanted to

point out. Staff, Ms. Williams, Dr. Williams did not say that

sheis not prepared and like Ms. Scott, just said numerous times

11| support this Motion, only because | feel unprepared to have such 11| we have aready received this presentation. | was actualy, |
12| an important conversation. Thank you. 12| was able to attend that meeting and which was significant is
13 CHAIRMAN CAUSEY: Thank you. Are there other Board 13| that | did not look at any of that presentation prior to hand, |
14| Members that have not yet spoken to thisissue that want to 14| just got the chance to absorb every single thing that Dr.
15| speak to it? OK, then | see Ms. Scott and Mr. Muhumuza. So, 15| Williams wastelling us and all that information, which was
16| Ms. Scott | think had her hand -- okay. Thank you. Ms. Scott. 16| startling. And what | would recall she said is that when you
17 MS. SCOTT: Again, thank you to everyone who has 17| arelooking at equity um you should first absorb what you see
18| comein [inaudible] would it be something that you prepare for, 18| the data that is being reported then take action based off that.
19| something that we do and that to me [inaudible]. | was ableto 19| So, it's not something like you prepare for like Ms. Scott said
20 | go through email [inaudible]. 20| and | just think it is about time we have this conversation.
21 CHAIRMAN CAUSEY: Ms. Scott you are breaking up. 21 | Thank you.
Page 15 Page 17
1 MS. SCOTT: Sorry, | apologize for me breaking up. 1 CHAIRMAN CAUSEY: Ms. Pasteur.
2| What | said is that equity is not something that you prepare 2 MS. PASTEUR: Thank you. | am just confused. |
3| for, equity should be at the forefront of everything that we do. 3| want afull conversation about it. | had forgotten that | saw
4| Itisnot aseason, and it is not something to prepare for. It 4| this at equity when | referred to the information that Ms. White
5| iswho we are, what we do and it should be at the forefront of 5 | might have gleaned when she did her report.
6 | everything that we do for our children. Thisisnot business as 6 Can | go back to Dr. Williams comment um and thisis
7| usual. ItisCOVID-19, we arein global pandemic. We do not 7| Darryl Williams' comment about preparedness um and my question
8| need to be reactionary in our response to inequities to all of 8 | first and foremost is that Dr. Lisa Williams prepared to speak
9| our students, number one. 9 | to the data given. Because what | see is not even one meeting,
10 Number two, | went back, and asked Ms. Causey 10| | can seeif sheis prepared, anybody can listen to the
11| basically spoke to teachers with which to add something to the 11| information because one of the things that she said was don't do
12| Agenda. | found | sent an email August 25 asking it to be added 12| al of us. Don't take thisinformation and then start talking
13| to the Agenda, the full report. Ms. Causey [inaudibl€] that you 13| about what we are gonna do about it. We need to absorb it. So
14| reference, you will find an email that | sent. It was sent 14| in preparation, preparation is more than reading it, if sheis
15| [inaudible] it was something that | specifically asked to be 15| prepared tonight to hear it, it doesn't take long for her to
16| added to the Agenda. So | would like members to consider that 16| articulate the data and she could do that.
17| equity is not something that, again Ms. Henn said she was 17 And then becauseit isimportant, | would see then
18| unprepared for it. Well our students were unprepared for the 18| ustaking the time and putting it as alarge chunk of the next
19| inequitable treatment that they may be feeling or receiving and 19| Agendato have a conversation about what we heard, as she
20| asaBoard we need to lead in that area so that we arein the 20| indicated at the Equity Meeting, look at it what we saw, thisis
21| forefront of it and not reacting to the inequities that our 21| good instruction. We hear it, we see it, we think about it, we
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talk about it, we write down some things about it and then we
are able to completely addressit. | don't want to try to take
something that's thisimportant and throw it in tonight, but |
would think that if sheis available to give that data, or some
of it; the most salient pieces, it's worth hearing tonight and
then seeing it, and then putting it on the Agendafor real
conversation. Too important, too important to just throw the
swallow up tonight in the midst of other things.

CHAIRMAN CAUSEY: Dr. Williams, if you could address
that for Ms. Pasteur please.

DR. WILLIAMS: So good evening Board. Umwetry to
have staff available when we know potential questions and
topics. Um right now, asit was indicated, there was a great
presentation shared at the Equity Committee. Dr. LisaWilliams
was not notified to be available tonight um so that isthe
update that | have at thistime. We do have Mr. Billy Burke who
was also a part of that presentation, but | just wanted to
follow-up. Unfortunately, we don't have the entire team that
was there during the Equity Committee Meeting. | think everyone
brings up avalid point and again, we plan and unfortunately we

weren't aware that this was going to be atopic for discussion
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delayed to the next meeting. Thank you.

CHAIRMAN CAUSEY: So Mr. Kuehn did you want Ms.
Scott to reply to you specifically?

MR. KUEHN: Yes, if she does not want to delay it |
will support it at this meeting or the next.

MS. SCOTT: | canrespond. Thank you for the
opportunity to do so and thank you Russ. | would like it
presented at this meeting. | feel it isimportant that we asa
Board get out--and | hope everyone can hear me--1 feel that it
isimportant that we as a Board get out in front of any
inequities that may exist. | feel that we need to have this
report presented to us so that we know where we stand, plus as |
said thisreport was identified by BCPS. Thisisapeople's
report, thisis not my personal report. | want to make sure
that our constituents, our state workers, Board members,
everyone hears where we are and what we're doing. | fedl that's
really important.

Also | have been looking at who is available as Dr.
Williams said Dr. Williamsis not <inaudible> this juncture
someone can reach out to her, but | do see that Monique

Wheatley-Phillip is available aswell as Mr. Billy Burke. They
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hence we would have had staff available to present, and | agree
that everything we do should be through the lens of equities so
itisjust a matter of the next stepsin terms of what the Board
wants us to do.

CHAIRMAN CAUSEY: Thank you. Ms. Rowe. Ms. Rowe did
you have your hand up?

MS. ROWE: Yes. Isit possible--because one of
things we are discussing tonight is how virtual learning is
going and we know that African American community that COVID-19
isamuch greater rate and so what 1'd like to know is, isit
possible for Mr. Burke or some staff member to give a brief
overview of the dataas Ms. Pasteur suggested because | do think
that a brief overview of the datais pertinent also to that
discussion, but | do think we should have a much bigger
discussion alotted in the next agenda for the next meeting
because these are important issues.

CHAIRMAN CAUSEY: Thank you. Mr. Kuehn?

MR. KUEHN: Thanks. | fully support Mrs. Scott's
motion. Unfortunately with Dr. Williams saying that Dr. Lisa
Williamsis not available, | would just leave it up to Ms. Scott

if she wantsto have this at this meeting or if she wantsit
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were both present when the report was made so a presentation
<inaudible> but | feel that we need to do so | would like to go
forward with presenting it. | don't feel the steff is
unprepared. Our staff can walk and chew gum at the same time
and they have been doing that and they are very knowledgeable of
what's going on so | would like [inaudible] so that we as
parents, of which I'm also a parent can know where we stand and
where we are going. Thank you.

CHAIRMAN CAUSEY:. Thank you. Dr. Williams, you had
wanted to make a comment.

DR. WILLIAMS: So we can -- looking at the agendawe
can potentially to get Mr. Billy Burke prepared is not going to
be the same I'm sure, but we value Mr. Billy Burke because |
know it was adual presentation and as Ms. Scott said, Dr.
Whestley-Phillip was present aswell. We can potentialy give
an overview after our presentation or sometime in the mix of the
summer learning and the virtual learning staff--1've have been
responding to staff to try and provide an overview as much as
they can based on what was shared at the equity committee
meeting.

CHAIRMAN CAUSEY: Thank you Dr. Williams. With that
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information Board members, | think that we are prepared to take
avote. Isthere any other -- before we take a vote?

MS. PASTEUR: Yes.

CHAIRMAN CAUSEY: Oh, Ms. Pasteur?

MS. PASTEUR: Yeah, that's fine but they've just
said it'san overview. | am holding to what | said initially.
I think that its fine and we need to hear the numbers so that we
can absorb but I'm gonna go back to what you suggested Ms.
Causey. | would like after we hear these numbers for staff now,
between now and the next Board meeting to have areal
presentation where we talk about not just those numbers. | want
to follow Dr. Lisa Williams' lead and process and hear from
them, the experts, what dialogue along with the superintendent
and any staff he gleans, where we go from here, what road do we
take. | don't want to just hear those numbers. | want to

follow Dr. LisaWilliams' lead. Where are we in processing the
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atopic you add to the agenda at the last minute. 1t should
have been added. It should have been thoughtfully planned.
Staff should have had the opportunity to plan for this. The
Board officers and superintendent worked too hard to
thoughtfully plan every meeting agenda for this to be added at
the last minute. It's not the way to do justice to atopic
that's asimportant as equity. Thisislikel said at the
forefront of our work, yes it needs to be discussed, yesit
needs to be presented. Thisis not the way to go about doing
it. | will support this motion because we need to talk about it
at every opportunity but it's not the way to do it. Board
members need to work with Board officers and the superintendent
todo it theright way. So while | will support this motion
it's not the way it needs to be done.
CHAIRMAN CAUSEY: Board members, we need to move

forward. Everyone has had an opportunity -- excuse me, everyone

17| numbers. | get the importance, that's what | said and | would 17 | has had an opportunity to speak. Some Board members have spoken
18| till like you Ms. Causey, Ms. Henn and Dr. Williamsto put Dr. 18| three or four times aready so | do believe --
19| LisaWilliams and whomever else on the next agenda as well to 19 MS. SCOTT: I'm one of those who spoke 3 or 4 times.
20 | talk about some next steps in terms of where we go after we hear 20| I'm Ms. Scott and | would just like to say that | did send it
21| if thisisvoted, for tonight, after we hear these numbers and 21| intheright way as Ms. Henn said there is not the right way to
Page 23 Page 25
1| Mr. Burke gives the report. 1| doit and it's not the right way to do it. Theright way to do
2 CHAIRMAN CAUSEY: Thank you. Board members, Ms. 2| itistosend an email and | did. | did send thatin. | also--
3| Henn do you have your hand up for this issue? 3 CHAIRMAN CAUSEY: Ms. Scott.
4 VICE CHAIR HENN: I'm sorry, can | raise a point of 4 MS. SCOTT: | would also so | did speak about it. |
5| order? Ms. Pasteur, was that a motion? 5| did do it theright way and when it comes to equity or inequity
6 [Multiple people speaking] 6 | thereis no right way or wrong way. As aperson myself of color
7 CHAIRMAN CAUSEY: No. Excuse me, excuse me. Thereis 7 | who has been the recipient and who has been on the back end of
8| aready amotion with asecond on thefloor. It's Ms. Scott's 8| inequity, there is no right way or wrong way to doit. And |
9| motion and a second and we have been discussing it for about 20 9| sent theemail. | aerted you that | would like to be a part of
10| minutes so | do believe that we are -- 10| it but it was not included on the agenda, so for al of students
11 MS. PASTEUR: No that was not a motion -- 11| of color, and myself as awoman of color, | feel that thisis
12 CHAIRMAN CAUSEY: Dr. Williams we are prepared with 12| not something that should be at on the back burner. | feel this
13| Dr. Williams additional information to take a vote on Ms. 13| is something that we should look at and | wanted to make sure
14| Scott's request to add the presentation from the audit -- the 14| that it was brought up because inequity is not something that we

15
16
17
18
19
20
21

equity committee.

VICE CHAIR HENN: So thank you Ms. Causey. | want
to agree with Ms. Pasteur's non-motion that she just made the
comment along which isto add Dr. Lisa Williams to the next
meeting agenda because | believe we need to do thisright and |
don't think--want to go on record that thisis not the right way
todoit. Thisisnot an afterthought. This doesn't belong as

N S
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need to look at later on. It is something that we need to look
at al thetime. It needsto be the fabric of who we areasa
school Board and what we look at. So that iswhy | brought it
up.

CHAIRMAN CAUSEY: Thank you for your --

MS. SCOTT: And | sent it to you on August 25th. It

was sent, so thank you very much.
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1 CHAIRMAN CAUSEY: Thank you Ms. Scott and this Board 1 | evening the Board met in closed session pursuant to the Open
2 | agenda has been out to the public and all of the Board members 2 | Meetings Act for the following reasons: to (1) to discuss the
3| toreview and certainly it is up to -- excuse me and certainly 3 | employment assignment, promotion, discipline, demotion,
4| itisappropriate for Board members to alert the superintendent 4 | compensation, removal, resignation or performance evaluation of
5| or the Board officers in advance of the meeting if there was 5 | appointees, employees or officials over whom it has jurisdiction
6 | something that they felt was |eft off, again, so that staff can 6 | or any other personnel matter that affects one or more specific
7| prepare. So Ms. Gover, if you can please take aroll call vote. 7 | individuals. And (7) consult with counsel to obtain legal
8 MS. GOVER: Dr. Hager? 8| advice. The minutes of the closed session and informational
9 Dr. HAGER: Yes. 9 | summary can be found on our website at
10 MS. GOVER: Mr. Kuehn? 10 | BCPS.org/Board/informational-summaries.html. The next item on
11 MR. KUEHN: Yes. 11 | the agendais new business personnel matters and for that we
12 MS. GOVER: Ms. Pasteur? 12| call forward Ms. Lowry.
13 MS. PASTEUR: Yes. 13 MS. LOWRY: Good evening Chairwoman Causey,
14 MS. GOVER: Mr. Offerman? 14 | Vice-Chairwoman Henn, Superintendent Williams and members of the
15 MR. OFFERMAN: Yes. 15| Board. | would like the Board's consent for the following
16 MS. GOVER: Mr. Muhumuza? 16 | personnel matters. Retirements, Resignations, leaves,
17 MR. MUHUMUZA: Yes. 17 | recognition of deceased, certificated appointments and contract
18 MS. GOVER: Ms. Henn: 18| renewals.
19 VICE CHAIRHENN: Yes. 19 CHAIRMAN CAUSEY: Do | have amotion to approve the
20 MS. GOVER: Ms. Causey? 20 | personnel matters as presented in Exhibits D1 through D6?
21 CHAIRMAN CAUSEY: Yes. 21 MR. OFFERMAN: So moved. Offerman.
Page 27 Page 29
1 MS. GOVER: Ms. Jose? 1 MR. KUEHN: Seconded. Kuehn.
2 MS. JOSE: Yes. 2 CHAIRMAN CAUSEY: Thank you. Isthere any
3 MS. GOVER: Mr. McMillion? 3| discussion? May | havetheroll call vote please?
4 MR. MCMILLION: Yes. 4 VICE CHAIR HENN: Madame Chair, may we separate the
5 MS. GOVER: Ms. Mack? 5| contract renewals?
6 MS. MACK: No. 6 CHAIRMAN CAUSEY: Isthat item D6? Yes. Soif we
7 MS. GOVER: Ms. Scott? 7| can vote on items D1 through D5, please Ms. Gover.
8 MS. SCOTT: Yes. 8 MS. GOVER: Dr. Hager?
9 MS. GOVER: Ms. Rowe? 9 DR. HAGER: Yes.
10 MS. ROWE: Yes. 10 MS. GOVER: Mr. Kuehn?
11 MS. GOVER: Thank you. 11 MR. KUEHN: Yes.
12 CHAIRMAN CAUSEY: Thank you. So the agendawill be 12 MS. GOVER: Ms. Pasteur?
13| adjusted as Dr. Williams has indicated as part of the virtual 13 MS. PASTEUR: Yes.
14| learning update. Mr. Burke | believe will be leading that, is 14 MS. GOVER: Mr. Offerman?
15| that correct Dr. Williams? 15 MR. OFFERMAN: Yes.
16 DR. WILLIAMS: Thank you. Yes. 16 MS. GOVER: Mr. Muhumuza?
17 CHAIRMAN CAUSEY: Okay. Thank you. Soin 17 MR. MUHUMUZA: Yes.
18| accordance with Board policy 8314, when there is amajority vote 18 MS. GOVER: Ms. Henn?
19| of the Board, and agenda item can be added or removed from the 19 VICE CHAIR HENN: Yes.
20| agendaitem. So the agendais accepted as amended. The next 20 MS. GOVER: Ms. Causey?
21| item on the agendais minutes of closed session. Earlier this 21 MS. CAUSEY: Yes.
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1 MS. GOVER: Ms. Jose? 1 DR. HAGER: Abstain.
2 MS. JOSE: Yes. 2 MS. GOVER: Mr. Kuehn?
3 MS. GOVER: Mr. McMillion? 3 MR. KUEHN: Abstain.
4 MR. MCMILLION: Yes. 4 MS. GOVER: Ms. Pasteur?
5 MS. GOVER: Ms. Mack? 5 MS. PASTEUR: Yes.
6 MS. MACK: Yes. 6 MS. GOVER: Mr. Offerman?
7 MS. GOVER: Ms. Scott? 7 MR. OFFERMAN: Yes.
8 MS. SCOTT: Yes. 8 MS. GOVER: Mr. Muhumuza?
9 MS. GOVER: Ms. Rowe? 9 MR. MUHUMUZA: | guess, abstain, | still can't see
10 MS. ROWE: Yes. 10| it. That's - the question | have, | don't think it, it might be
11 MS. GOVER: Thank you. 11 | violating the OMA so --
12 CHAIRMAN CAUSEY: Thank you. May | havearoll call 12 MS. ROWE: Ms. Causey, | object to taking this vote
13| vote on Item D6 please. 13| when Mr. Muhumuza and other members can't see the contract and
14 MS. GOVER: Dr. Hager? 14| don't know what they're voting on.
15 DR. HAGER: Abstain. 15 CHAIRMAN CAUSEY: | agreewith Ms. Rowe. Mr.
16 MS. GOVER: Mr. Kuehn? 16| Brousaides, if you could chimein on thisissue. I'm, excuse
17 MR. KUEHN: Abstain. 17| me, let mejust take a moment and review the Board docs. The
18 MS. GOVER: Ms. Pasteur? 18| itemsare therein Board docsin closed session for Board
19 MS. PASTEUR: Abstain. 19| membersto review. They were reviewed earlier.
20 MS. GOVER: Mr. Offerman? 20 MR. MUHUMUZA: Other Board members have told me that
21 MR. OFFERMAN: Abstain. 21 | the item that's being discussed but under my view it's under D5.
Page 31 Page 33
1 MS. GOVER: Mr. Muhumuza? 1| I guessl know the item so | guess we can proceed with the vote.
2 MR. MUHUMUZA: | can't seethe contract in D6 so | 2 CHAIRMAN CAUSEY: Ms. Gover, if you can proceed.
3| guess I'll abstain. 3 MS. GOVER: Mr. Muhumuza? Mr. Muhumuza?
4 CHAIRMAN CAUSEY: It wasin the executive content. 4 CHAIRMAN CAUSEY:: | think he's muted. Mr. Muhumuza
5 MR. MUHUMUZA: Minewasblank. | don't seeit. 5| we cannot hear you.
6 CHAIRMAN CAUSEY: Inclosed session. 6 MS. GOVER: I'll come back to him.
7 MR. MUHUMUZA: Yeah, I'm on closed session right 7 CHAIRMAN CAUSEY: Thank you.
8| now. | seethe other items but | don't see that D6 contract. 8 MR. MUHUMUZA: Can you hear me now?
9 CHAIRMAN CAUSEY: Itisthe contract -- excuse me, 9 MS. GOVER: Yes.
10| Ms. Gover if you can assist. 10 MR. MUHUMUZA: Under my view it was under D5 but |
11 MS. ROWE: Ms. Causey? 11| votefor thisitem.
12 CHAIRMAN CAUSEY: Yes, Ms. Rowe? 12 MS. GOVER: Infavor?
13 MS. ROWE: I'd liketo point out that | don't think 13 MR. MUHUMUZA: Yeah.
14| itisunclear -- | don't think the Board is clear on what 14 MS. GOVER: Thank you. Ms. Henn?
15| they're voting for. 15 VICE CHAIR HENN: Abstain.
16 CHAIRMAN CAUSEY: Yes, so Item D6 is a personnel 16 MS. GOVER: Ms. Causey?
17 | matter and the documents were presented in the personnel -- in 17 CHAIRMAN CAUSEY: Abstain.
18| the closed session and they are in the executive content. If we 18 MS. GOVER: Ms. Jose?
19| need to start the vote over with Board members having that 19 MS. JOSE: Yes.
20| information, Ms. Gover if you can start theroll call vote over. 20 MS. GOVER: Mr. McMillion?
21 MS. GOVER: Dr. Hager? 21 MR. MCMILLION: Yes.
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1 MS. GOVER: Ms. Mack? 1 MR. MUHUMUZA: Yes.
2 MS. MACK: Yes. 2 MS. GOVER: Ms. Henn?
3 MS. GOVER: Ms. Scott? 3 VICE CHAIR HENN: Yes.
4 MS. SCOTT: Yes. 4 MS. GOVER: Ms. Causey?
5 MS. GOVER: Ms. Rowe? 5 CHAIRMAN CAUSEY: Yes.
6 MS. ROWE: Yes. 6 MS. GOVER: Ms. Jose?
7 MS. GOVER: That's 7 in favor. 7 MS. JOSE: Yes.
8 CHAIRMAN CAUSEY: Thank you. The motion carries. 8 MS. GOVER: Mr. McMillion?
9| Thank you Ms. Lowry. 9 MR. MCMILLION: Yes.
10 The next item on the agenda is new business 10 MS. GOVER: Ms. Mack?
11 | administrative appointments and for that we call on Dr. 11 MS. MACK: Yes.
12| Williams. 12 MS. GOVER: Ms. Scott?
13 DR. WILLIAMS: So good evening Board members, Madame 13 MS. SCOTT: (No response.)
14| Chair. | would like to bring forth for your approval the 14 MS. GOVER: Ms. Rowe?
15 | following administrative appointments assistant principal at 15 MS. ROWE: Yes.
16 | Mays Chapel Elementary School, assistant principal at Chapel 16 MS. GOVER: Ms. Scott? Favor is11.
17 | Hill Elementary School, Manager Employee Benefitsin the Office 17 MS. SCOTT: | apologize. Excuse me. What are we
18| of Benefits, Leaves and retirement, Manager of the Office of 18| voting on again? If you could repest it?
19| Employee Absence and Risk Management, Coordinator Teaching and 19 CHAIRMAN CAUSEY: Wearevoting onthe
20| Learning in the Office of Special Education, Director in the 20 | administrative appointments that are presented in Exhibit E1.
21| Office of Facilities Operations and Executive Director School 21 MS. SCOTT: Perfect, thank you. Yes.
Page 35 Page 37
1| Support, Elementary Office of the Community Superintendent West 1 MS. GOVER: Thank you. The motion carries
2| zone. 2 | unanimously. Dr. Williams?
3 CHAIRMAN CAUSEY: Thank you. Do | have amotion to 3 DR. WILLIAMS: All right. So first appointed
4| approve the administrative appointments as presented in Exhibit 4| candidate is Lisa Balmages, the assistant principal at Mays
5| E1. 5| Chapel Elementary School. She brings 14 years of experience.
6 MR. OFFERMAN: So moved, Offerman. 6 | The current position as teacher at Northwood Elementary School,
7 CHAIRMAN CAUSEY: Who wasfirst, please? 7 | teacher mathematics resource, previously at White Oak and prior
8 MR. OFFERMAN: Mg, Offerman. 8| to that she served as the instrumental music teacher at Logan
9 CHAIRMAN CAUSEY: Okay, second? 9 | Elementary in White Oak. She also had years of experience at
10 MS. MACK: Mack. 10 | Howard County Public Schools and Broward County Public Schools.
11 CHAIRMAN CAUSEY: Thank you. Any discussion? May 11 | Congratulations Ms. Balmages.
12| | havearoall cal vote please. 12 Our next appointed candidate is Julie Mintiens,
13 MS. GOVER: Dr. Hager? 13| assistant principal at Chapel Hill Elementary School. Her
14 DR. HAGER: Yes. 14 | current position is ateacher at Grange Elementary School.
15 MS. GOVER: Mr. Kuehn. 15| Prior to that she served as a specia ed teacher at Grange
16 MR. KUEHN: Yes. 16 | Elementary School as well as classroom teacher. She brings 16
17 MS. GOVER: Ms. Pasteur? 17 | years of experience in Batimore County Public Schools.
18 MS. PASTEUR: Yes. 18 | Congratulations Ms. Mintiens.
19 MS. GOVER: Mr. Offerman? 19 The next appointed candidate is Christine Cossaboon,
20 MR. OFFERMAN: Yes. 20 | Manager Employee Benefits, Office of Benefits, Leaves and
21 MS. GOVER: Ms. Muhumuza? 21| Retirement. Sheisnew to Baltimore County Public Schools, so
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1| welcome current position Director of Employee Benefits, the 1| Terrace Elementary School. Prior to her principalship and prior
2| Archdiocese of Baltimore. Prior to that she served asthe 2 | to that she served as the principal intern at Georgia Fords
3| benefits operations manager at Johns Hopkins Health System, 3| Elementary School. She also has served as a staff development
4| Director of Accounts Services at Richard J. [Kansinsky and 4 | teacher, reading initiative teacher and teacher of grades 3 and
5| Associates], Manager of Business Operations at Magellan Health 5| K to 2. Congratulations Dr. Morrow and welcome aboard. Thank
6 | Services, Senior Customer Service Representative as well as 6 | you.
7 | customer service representative at Met Magellan Health Services. 7 CHAIRMAN CAUSEY: Thank you. Congratulations and
8| So welcome aboard Ms. Cossaboon. Welcome to Baltimore County 8| welcome.
9| Public Schools and congratulations. 9 Our next item is public comment. The members of the
10 Our next appointed candidate is Assata Peterson, 10| Board appreciate hearing from interested citizens. As
11| Manager Office of Employee Absence and Risk Management. She 11| appropriate, we will refer your concerns to the superintendent
12| brings six years of service in Baltimore County. Currently she 12| for follow up by his staff. The Board is currently accepting
13| isthe equal employment opportunity officer in the Office of 13| written public comment. The Board discourages comment on
14| Equal Employment Opportunity. Prior to that she served asa 14| specific student or employee matters, comments on matters that
15| contractual EEO officer in the Office of Employment Dispute 15 | do not relate to public education in Baltimore County and
16 | Resolution and a host of other positions as an attorney, claims 16| inappropriate personal remarks. Comments from stakehol der
17| review attorney, the [Chelis] Law Firm, Christianson Ahert LLP, 17| groups and other members of the public may be emailed to
18| Law Office of Dennis Shoen, and the Illinois Appellate Court 18| boe@bcps.org. All comments will be distributed to the Board of
19| First District, the Office of the Illinois Attorney General and 19| Education members and the Board reserves theright to
20 | the Office of the State Appellate Defender, so congratul ations 20 | disseminate public comments through Boarddocs as long as the
21| Ms. Peterson. 21 | comments adhere to the Board's stated guidelines. Include the
Page 39 Page 41
1 Our next appointed candidate is Deidre Lynch, 1| name of the submitter, have been received before 11:59 p.m. on
2| Coordinator, Teacher, Teaching and Learning Office of Special 2| the Monday before each Board meeting.
3| Education. She brings 15 years of service in Baltimore County. 3 | want to announce an adjustment to our meetings
4| Her current position as assistant principal at [Honey Gall] 4 | starting with its September 29, 2020 meeting. The Board of
5| Elementary School. Prior to that she served as the assistant 5 | Education of Baltimore County will conduct the public comment
6 | principal at Relay Elementary School and prior to that shewas a 6 | portion of the meeting by allowing members of the public to call
7| special education inclusion teacher at Oliver Branch Elementary 7| in by phone. A person or stakeholder group representative who
8| School. Congratulations Ms. Lynch. 8 | wishesto address the Board will now be able to submit a
9 The next candidate is Elizabeth Becker, Director 9| registration form to the Office of the Board of Education.
10| Office of Facilities Operations. Current position is Manager of 10| Registration will open one week prior to the Board meeting date
11| Logistic in the Office of Logistics and previous experience at 11| and close at 3:00 p.m. on the day before the meeting. Asisour
12| Kinko Logistic Services and Owens and Minor Company for 22 12| practice, public comment is limited to 10 speakers, comments are
13| years. So congratulations Ms. Becker. And our last appointed 13| limited to three minutes per speaker and the registration is
14| candidate is Dr. Adrienne Morrow, Executive Director, School 14| first come, first served. If selected, participants will

15
16
17
18
19
20
21

Support, Elementary, Office of the Community Superintendent.
Sheis new to Baltimore County Public Schools, so welcome. Her
current position, Director of Learning Achievement and
Administration in the Office of Teaching, Learning and Schools
in Montgomery County Public Schools. Prior to that she served
asthe principal of East Silver Spring, The Focus School in
Montgomery County for 10 years, assistant principal at Rolling
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receive confirmation of their registration along with the

call-in number, pass code to join the meeting and public comment
guidelines and procedures. More information will be provided on
the Board's website and we appreciate the work of our assistants
and staff on creating this opportunity for our public. Public
comment that had been received and adheres to the guidelines has

been attached to Boarddocs as an item of information and all
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Board members and the superintendent have received that public
comment.

The next item on the agenda is the superintendent's
report. And so we cal on Dr. Williams.

DR. WILLIAMS: So good evening and welcome to the
2020-2021 school year. It iswonderful to have virtual learning
well under way in our second week of school. Last week |
enjoyed talking to students, educators and staff in virtual
classrooms at our newest school buildings for Chadwick and
Colgate Elementary Schools at schools distributing materials and
at meal distribution sites.

Speaking of meals, staff from our offices of food
and nutrition services and transportation collaborated to
provide more than 1.9 million meals during the summer. Our
staff resumed serving meals on our first day of school last week
at all middle and high schools in addition to 271 locations.
Typically, meals are now distributed on Mondays and Wednesdays
through December 31 but schedules will be adjusted for holidays.

In addition, when students return to buildings,
students at 87 schools will receive breakfast and lunch at no

cost and without household applications, thanks to the community
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Governor Hogan and State Superintendent Dr. Carrie Sammon
encouraged school systems to re-open for in-person learning. On
September 1, the State Board of Education approved minimum
recommended hours of live instruction. We are considering this
guidance and will share any adjustments as soon as we are able
to. Once again, welcome back to school and thank you. This
concludes my report.
CHAIRMAN CAUSEY: The next item on the agendaisthe
chair's report and this evening | just want to say thank you to
all of the staff, educators and administrators that have worked
so diligently in order to prepare for thisvirtual learning. On
the Board we have seven parents and we also have grandparents
that are engaged in assisting their students in this virtual
learning semester. So we are very engaged with what is
happening and we understand that while things have been amazing
in terms of the teachers' engagement with the students, | was
pleased to attend the material distribution at Cedarmere
Elementary School with Dr. Williams where there was alot of
engagement and support and enthusiasm and positive energy.
Now we know that there is alot of wonderful things

that are happening but it is abig adjustment. And so we just
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digibility provisions (CEP). You will hear plenty of details

tonight about our many learning opportunities but | want to
highlight two programs.

First, more than 52,000 thousand students
participated in our first ever virtual summer learning [hike] to
practice math and reading. A huge thank you to our division of
curriculum and instruction for creating and supporting this
program. I'd also like to thank our principals for the many ways
in which they prepared for a school year like no other. In
particular, principals let summer re-engagement opportunities to
connect with families, let them know how much we care and get
students off to the best possible start.

As| mentioned and despite the many challenges of
these times, construction is complete on the new buildings for
Chadwick Elementary School and Colgate Elementary School. In
addition, work on the new building for Berkshire Elementary
School is scheduled to be finalized in mid-October. We
celebrate these school communities and we thank our central
office and school-based staff for their hard work.

And the new state guidance, as you know the state

has provided additional guidance about re-opening. On August 27
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ask that we all are patient and encouraging to our students and
also encouraging to the staff as they embark on thiswith just
their hearts wanting to be connected with their students but
they haveto do it thisway for thistime. Usually on thefirst
day thereisabig caravan. Thereis atour and the Board
members, elected officials caravan around with the
superintendent to a variety of schools.

So this year we were not able to do that but the
superintendent did arrange times that Board members could attend
meal distributions at certain schools or the material
distributions, so there was till alot of positive energy
that's going on and happening on the first day of school.

| would al'so like to address concerns that have been
heard. We have heard at the Board and also been forwarded to
the superintendent there have been issues with technology and we
can and we must do better for our students and our teachers and
we do know that improvements were made last week and that there
is going to be adjustments and improvements ongoing. | also
want to thank partnerships that will be coming through the
community in terms of helping our families and our students.

There has been really awide range of support. | also want to
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1| say that even though we arein avirtual semester that there are 1| meeting requirements. The interim officer and the executive
2 | opportunities for the Board members to remain engaged and 2 | Board led by Sam will hold their first meeting later this month.
3| participate. 3
4 There was the new teacher orientation where the 4 Secondly, BCSC plans to host an event on the 23rd of
5 | superintendent and staff welcomed almost 600 new educators and 5 | September that will be open to all students, not just student
6 | other support staff in the virtual version of the new educator 6 | council, titled PIVOT which acronym stands for Positive,
7| orientation. There was also the administrator and supervisory 7| Informative, Virtual, Organizational Tipsthat will incorporate
8 | meeting that we were able to attend and take part in. There was 8| anumber of workshops to give students tips on how to stay
9| also aninvitation by the Maryland State Fair and Agricultural 9 | engaged during digital learning. We can't wait to see students
10| Society for Dr. Williams and the Board members to see the one 10| and we are happy to have the guest appearance of the
11| part of the fair that was able to continue which is the youth 11| superintendent to kick it off. For those students that want to
12| livestock competition and shows and that was a wonderful 12| attend PIVOT please speak with school staff, probably your SGA
13| opportunity for the students to remain engaged in work that 13| advisors or administratorsto sign up.
14| they've been doing all year, and we do appreciate again our 14 Sam and | will also host an Instagram Live tomorrow
15| community partners and the county government in enabling those 15| to re-cap the first week of school. One of our community
16| opportunities to continue. 16 | superintendents will also be there to help answer some of the
17 We aso had Rod McMillion, our Board member and Ms. 17 | important questions. The live will begin at 4:00 p.m. on the
18| LisaMack attend the Education Foundation's Exchangerie where 18| Team BCPS Instagram page.
19| they support teachers with material needs. Thereis also the 19 The last couple of weeks | also had the opportunity
20 | [C-Pack] meeting, our special education citizen's advisory 20 | to attend various panel discussions and rallies hosted by our
21| council meeting that | was able to attend virtually. There was 21 | students and community members on topics ranging from the fall
Page 47 Page 49
1| aso atown hall related to broadband that was put on by 1| re-opening, educational equity, youth activism et cetera | thank
2 | delegate Michelle [Geighton] and | know that many Board members 2 | some of my fellow Board members, Ms. Scott, Ms. Pasteur and
3| have participated virtually in many aspects of education and 3 | other staff members for joining me on some of these community
4 | community for support. So | would just like to say that | look 4| discussions.
5| forward to the update on virtual learning and al of the work 5 Lastly, | want to thank our teachers and every
6 | that continues and that is the end of my report. 6 | employeein the school system for their hard work they put into
7 And now we move onto the student member of the 7 | the re-opening of the fall semester. Our students are grateful
8| Board. 8| for their arduous commitment to give all students the best
9 MR. MUHUMUZA: Good evening Chair Causey, 9 | educational experience. Although much of the issues from the
10| Superintendent Williams, Board members and Team BCPS. Since my 10| emergency closure from the spring were addressed, many students,
11| last report | have continued to meet with student leaders from 11 | parents and teachers continue to communicate new issues that
12 | Batimore County student councils and around the county. | have 12 | were presented last week. These issues range from connectivity
13| met with families and teachers to answer questions on the fall 13| issues, access to our home devices, class schedules and
14 | re-opening plan, solicit concerns/feedback and to speak on the 14 | transparency and adequate communication regarding announcements
15 | work that |, this Board and this administration have been doing 15| and individual schools on from the county.
16 | during this pandemic to address many of the challenges that were 16 As| continue to hear these concerns | will continue
17 | presented. 17 | to apprise the superintendent and the Board with the hope that
18 Since the spring BCSC has continued to meet in order 18| we can work together to (1) understand the issues and (2) find
19| to plan events that will keep our students engaged through 19| tangible solutions. The success of the fall semester and the
20| workshops and also to re-structure the council's executive Board 20 | potential in-person re-opening will require the best from all of
21 | which had to be reshaped so that we could adhere to the virtua 21| us. We haveto listen and understand most importantly support
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1| one another. Henry Ford said it best. "Coming together isa 1 CHAIRMAN CAUSEY: Thank you. The motion carries.
2| beginning. Keeping together is progress. Working together is 2 The next item on the agendais Item K, Report on
3| success." Thank you. 3| Summer Learning, and for that we ask Dr. McComas to present.
4 CHAIRMAN CAUSEY: Thank you. The next item on the 4 DR. WILLIAMS: So before Dr. McComas -- sorry Dr.
5| agendais (J) new business, action taken in closed session. And 5| McComas, before she starts | do want to acknowledge our
6| for that | call on Mr. Brousaides. 6 | teachers, our administrators, our staff, our central office
7 MR. BROUSAIDES: Good evening. In closed session 7 | staff and our communities. These next two topics, actually next
8| earlier this evening the Board made a determination regarding 8| three topics: summer learning, virtual learning and equity.

9 | whether to waive the appeal deadline for a specific matter 9 | These reports and updates | will say had it not been for our
10| brought under Section 4205 of the Education Article. Now would 10| school-based staff and central office staff working together
11| be an appropriate time to confirm that action and vote. 11| problem solving, | am so pleased that we are moving in the right
12 CHAIRMAN CAUSEY: Board members, may | have the 12| direction in spite of the challenges that we're facing across
13| motion to accept the action taken in closed session. 13| Baltimore County Public Schools with this health pandemic. Sol
14 MS. MACK: So moved. Mack 14| just wanted to acknowledge those at the school level and those
15 VICE CHAIR: Second. Henn. 15| in central office working with our partnersin Baltimore County
16 CHAIRMAN CAUSEY: Thank you. Any discussion? May 16| to redlly try to continue that continuity of learning in spite
17| | havearoll call vote please. 17| of these challenges, so with that | want to turn it over to Dr.
18 MS. GOVER: Dr. Hager? 18| Mary McComeas.
19 Dr. HAGER: Yes. 19 DR. MCCOMAS: Good evening and thank you Dr.
20 MS. GOVER: Mr. Kuehn? 20 | Williams. So good evening Dr. Williams and Chair Causey and
21 MR. KUEHN: Yes. 21 | members of the Board. I'm Mary McComas, our chief academic
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1 MS. GOVER: Ms. Pasteur? 1| officer and | am joined this evening by Ms. Christina Byers, our
2 MS. PASTEUR: Yes. 2| community superintendent of the south zone, Dr. Racquel Jones,
3 MS. GOVER: Mr. Offerman? 3| our community superintendent of the west zone and Dr. George
4 MR. OFFERMAN: Yes. 4| Roberts, community superintendent of our east zone. And we're
5 MS. GOVER: Mr. Muhumuza? 5| here this evening to share with you al our report on our summer
6 MR. MUHUMUZA: Yes. 6 | learning programs that Dr. Williams gave us alead-in. Thank
7 MS. GOVER: Ms. Henn? 7| you. Next side please.

8 VICE CHAIR HENN: Yes. 8 Asyou know, BCPS has launched our new strategic
9 MS. GOVER: Ms. Causey? 9| plan to encompass our halfway to excellence which has
10 MS. CAUSEY: Yes. 10 | established our five focus areas that you see on the screen
11 MS. GOVER: Ms. Jose? 11 | beforeyou. Our summer learning programs rest within the
12 MS. JOSE: Yes. 12| learning accountability and results focus area number 1. Next
13 MS. GOVER: Mr. McMillion? 13 dlideplease.
14 MR. MCMILLION: Yes. 14 Focus area number 1, learning accountability and
15 MS. GOVER: Ms. Mack? 15| results addresses the core work of our system, our school
16 MS. MACK: Yes. 16| system. Our summer learning programs are a direct function of
17 MS. GOVER: Ms. Scott? 17 | our academic program and supports for all students gifted,
18 MS. SCOTT: Yes. 18| ESOL, specia education and all students within the
19 MS. GOVER: Ms. Rowe? 19| organization. Thank you. Next dide.
20 MS. ROWE: Yes. 20 It's important to take a moment to recognize and
21 21 | understand that we had this summer a very unique situation. We

MS. GOVER: Thank you.
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had a decision to makein light of safety related to this
COVID-19 pandemic, so as of June 30, | ask that everybody take a
moment to recognize that the county positivity rate at that time
was 5.65% and the number of COVID cases within the county were
7,985 cases. Therefore, at that time we made the decision to
run our summer programs virtual, always with the idea of the
situation will evolve and we need to be ready to respond to a
changein situation. Thank you. Next slide.

Asyou can see on the dide, we have never stopped
serving students since the emergency closure in March of 2020.
Our summer programs have created for us a continuum of service
that bridged last school year through the multi-tiered system of
support comprised of our traditional programs aswell as two new
programs this summer, really aimed at layering in additional
supports for students who need them.

Throughout this program I'll be talking to you as
well as my colleagues about the different aspects of the many
programs offered as part of this continuum. Next slide please.
Thank you.

Our traditiona targeted programs that we run every

summer serve as a second tier system of intervention if you
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specifically on their skill set asthey move into thisfall.

| have students participate in four hours of virtual
instruction each day and that comprises synchronous and
asynchronous. Each day consisted of a2 hour reading block, a2
hour math block, and each were infused with social emational
learning activities which encourage community building and
certification. Our content office is designed and customized to
foil with apex platform to address the most critical skillsto
support students being successful. And teachers were able to
use the data available on those tutorials to determine and
service small groups. At the high school level students worked
to recover credit and to accelerate credit through self-paced
blending learning courses. Asaresult our high school students
were able to complete atotal of 293 courses earning 256
credits, and students who do need it -- any student who needed
more time to complete a credit, excuse me, will have the ability
to continue that in the next school year through their
school-based Spark program or through our extended day learning
program that runs throughout the school year.

In total I'm pleased to say that 6,818 secondary

students out of our 58,000 secondary students participated.
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will. They are very specific programs that target specific
intervention needs our service groups for our students. Our
traditional programsincluded our extended year learning
program, a program for English of speakers of other languages,
an extended year program serving students with disabilities, a
Title | extended learning opportunity. Thisyear in addition we
offered a Tier 1 or universal support referred to as our summer
learning hike and then ultimately we even offered amore
intensive intervention and resource in our school re-engagement
program that our community school will show and that | am going
to share with you. Next slide please. Thank you.

I will begin by walking us through the series of
traditional programs that we offer every year and that we
continue to offer thisyear but in avirtua format. FirstI'd
like to begin with our extended year learning program for our
secondary students. Thisisaprogram geared for studentsin
grades 6 to 12 and this program really targets students who are
performing below grade level in reading or mathematics. These
students have the opportunity to participate in 20 days of
instruction that were designed to prepare students to build on

their success from last year, to bridge that success very
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That's approximately 12% of students in grades 6 through 12

participated in this program this summer. Next slide please.

Ultimately one of our greatest celebrations that
comes out of our extended year learning program is of course
summer graduations and we are pleased to say that an additional
48 students were able to graduate this August in avirtua
formal of course but really as a direct function of their hard
work and perseverance by using our extending year learning
programs, so thank you. Next slide please.

On the slide before you what you have here are some
testimonials from teachers and principals around the benefit
that students gain from the extended year learning program.
Principal Santos really speaks to how students are able to
acquire credits and really advantage themselves by taking

advantage of that summer window, so thank you. Next slide

please.
The next three slides | will share with you our ESOL
program that we offer. Now it'simportant to understand for

everyoneif | may just take amoment, for students who are
English learners, one of the key works that we do with them is

help them to acquire English language, right, English language
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acquisition so that their proficiency is based on ascale of 1
to 5. Thisprogram, these programs, excuse me for the summer
arereally targeting those students who are at English 1 and 2
proficiency, so if you will, these are seen to really striving
to acquire English proficiency.

And so | just wanted to make sure | took a moment to
sort of explain who these programs are really supporting. I'm
pleased to say that this summer our ESOL program across the
grade bands really served 682 students out of a potential 4,246
in lesson levels 1 and 2 and that's approximately 16% of our
English learnersin levels 1 and 2. At the high school level
what you see here before you is that the program primarily was
designed to enhance English language acquisition as | mentioned
while simultaneously developing academic skills with social and
emotional support and so the ESOL office worked to develop
curriculum based on our ESOL newcomer course and it was the
integration of individualized vocabulary development that was
really new and critical thisyear.

The English language devel opment is a component of
this program as required by our Title |11 compliance guidelines.

Students received an original health credit or they have the
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integration of individualized vocabulary development and
likewise they also had an arts integration opportunity built
into their schedules to provide social and emotional learning.
Students final projects were presentations highlighting their
integration stories. Very compelling. Next slide please.

Lastly our ESOL elementary program continue to serve
students from schools with the largest number of English
learners at the intermediate grades so as aresult all rising
grade 4 to grade 6 level 1 and 2 students were invited,
resulting in over 250 students participating. This year new
digital vocabulary tools were integrated into the curriculum to
make the curriculum more accessible to our English learners at
levels 1 and 2 and to support teachers. The tools will
additionally provide teachers with feedback for the beginning of
thisfall semester. Next slide please.

Our extended school year program is also one of our
traditional offerings. The ESY program was provided to over
3,793 students with disabilities, servicing approximately 24.5%
of our students with disabilities this summer. ESY services
refer to specia education and/or related services provided

beyond the normal school year for the purposes of providing a
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opportunity to do a credit in economic and public issues. These
often are courses that will help students towards meeting
graduation requirements as they are challenges often for English
learners. Additionally these students were offered soccer
without borders which provided avirtual socia and national
learning component for our students for team building, social
development and an English language skill devel opment.

Students also learned software skillsin avirtual
setting with their coach just as many students these days are
going coaching virtually. The virtual therapeutic art program
was also offered to enhance student choice for program options
additionally providing social and emotional development, filling
artistic skillsin arts and appreciation and nurturing
environment provides students with many coping mechanisms and
engaging opportunities. Next slide please.

Likewise our virtual ESOL program is also designed
for English learnersin levels 1 and 2 and it's also paired with
developing their academic skills and layering in social and
emotional support. We had over 120 middle school students
participate we are pleased to say, students received daily
English language devel opment instruction, they had the
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free, appropriate and public education for a student with a
disability. ESY isarequired part of Individuals with
Disabilities Act and is provided in accordance with the
student's individualized education program or |[EP. ESY isnot
intended to introduce new skills but rather ESY may support the
student's needs to prevent regression as aresult of the
extended break during summertime and itsimpact on a student
with disabilities. Students qualify for ESY through the annual
|EP team process based upon criteriaidentified in IDEI. When
students are recommended for ESY services, the |EP team
identifies those | EP goals that will be addressed during the
extended year opportunity.

As part of this early childhood services consisted
of our youngest learners who have not yet entered kindergarten.
Teachers and staff work directly with the parents and families
to support their child's development and during the summer of
2020 opportunities for social engagement, academic readiness
groups and activities to expand the understanding of language,
literacy and mathematics were coordinated.

For our elementary students participating in ESY,

they were provided with direct instruction in small groups and
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1| our individualized sessionsin order to maintain skills. 1 On the screen before you, you will see student
2 | Elementary students engaged with teachers and peer virtualy as 2 | participation for our traditional programs by student group, and
3| they were offered support in reading, written language and/or 3| you'll notice that student group fluctuates based on the type of
4| math in addition to other select individualized goals and 4| intervention or the target or purpose of the various programs.
5| specific intervention programs were also utilized. 5| Thank you. Next slide.
6 Lastly, our secondary students participating in ESY 6 Next | will take some time and share with you more
7 | were provided with instructions virtually and some were actually 7 | about our new Tier 1 or universal support referred to as our
8 | able to meet some of their goals through the extended year 8| summer learning hike. Next slide.
9| learning program opportunities. These students received 9 The participation in our Summer Learning Hike was
10| instruction with groups or individualized sessions and as they 10| optional and available to al students to provide a bridge from
11| continued to develop skills and strategies needed to maintain 11| last school year to this school year. Specifically, the Hike
12| their skills to prepare for the school year. Related service 12| provides students with an opportunity to review reading and math
13| providers conducted virtual small group and individualized 13| skillsin order to begin their schoolyear better prepared this
14| sessions with students aswell. Can | have the next dlide 14| September. The Summer Learning Hike began with introductory
15| plesse. 15| lessons during the last week of school in June and formerly was
16 Our final traditional summer program is our extended 16| launched on Monday, June 22nd, and ran for 10 weeks through to
17| learning opportunity or ELO. The Office of Title| ELO Program 17| Friday, August 28th. The digital resourcesin the Summer
18| provide an enrichment opportunity for 6,818 Title | elementary 18| Learning Hike were student directed and self-paced. All digital
19| students servicing approximately 29% of our Title | elementary 19| resources were translated into multiple languages and had
20| students. Programs designed features include a small group 20 | read-aloud options for support. If students had questions or
21| instruction opportunity for students exiting grades 1 through 5 21 | needed support additionally, BCPS established a teacher tutoring
Page 63 Page 65
1| intheareas of STEM infused with reading and math. The STEM 1| resource that was available Monday through Fridays to help and
2 | lessons focus on the engineering process and science terminology 2 | support students.
3| using grade level reading selections. Students then use their 3 Over the ten weeks, more than 52,000 BCPS students
4| learning to participate in avirtual build day were sent to 4 | participated, equating to approximately 45 percent of our
5| student's home for synchronous instruction and application of 5 | students accessing the Summer Learning Hike opportunity at some
6 | STEM-based projects. Students were able to work along with the 6 | point throughout the summer, and on average, we had 12,000
7 | teachers to build and test engineering projects such as small 7 | students accessing the Summer Learning Hike each week throughout
8| structures, wiggle bots, flying machines and monster mouth. 8 | the summer. The programs were available, as | mentioned, in
9 Finally, students unpacked what they learned with 9 | multiple languages. Could | have the next slide, please. Thank
10| the project build as were reading and writing about their 10| you.
11| experience. Math instruction focused on real world problem 11 Here you can see the student participation in our
12| solving using math games and reading selection. Students were 12| Summer Learning Hike. And could | have the next slide.
13| ableto play games virtually with teachers, classmates and with 13 On this screen before you is atestimonial from a
14| their parents and family members. Tutoring was a so offered to 14 | teacher who really spoke to the benefit of the Summer Learning

15
16
17
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19
20
21

studentsin groups of 1 to 2 at least once aweek to focus on
notes and observations of the teachers throughout the lessons.

All summer learning activities and accomplishments were shared
during each school's nominating showcase. Additional tutoring
support was provided to students receiving ESOL services and
individualized counseling supports were available to families

upon request. Next slide please. Thank you.
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Hike for her students. Now, | will turn our presentation over
to my colleague, Ms. Christina Byers.

MS. BYERS: Okay. Thank you, Dr. McComas. If you
could please advance to the next slide, that would be great.
Thank you.

So, Dr. Roberts, Dr. Jones, and | are going to take

some time to talk about another new program in this recovery
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continuum, and that is our Reengagement Program. Next slide,
please.

So, aswe al know, COVID-19 is disproportionately
impacting our communities by race and by geography. Over the
course of thisvirus, we have seen some communities suffer
through higher rates of positive tests and ilIness than other
communities. During our Continuity of Learning Plan in the
spring, our students were impacted in different ways due to the
pandemic, and those differences did impact levels of engagement.
Our schools worked weekly to monitor the engagement of our
students so that we could ensure that they remained connected to
their school communities. Asyou can see from the map on this
screen, COVID-19 has impacted the western and southeastern areas
of our county and the Parkville area at disproportionate rates.

Next slide, please.

The data on this dide shows that in the aggregate,
we had very high levels of engagement during our Continuity of
Learning in the spring. During that time, we defined student
engagement as a student and/or family member had contact with a
staff member, a student logged into Schoology or Google Meet, or

the student or afamily member requested or submitted work
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to reengage students prior to the start of this schoolyear. At
thistime, | will turn things over to Dr. Roberts.

DR. ROBERTS: All right. Thank you, Ms. Byers. So,
in addition to tracking engagement data, we looked at the
research regarding the need to reengage our students as a means
of keeping them connected to school. Rumberger and Lim reviewed
25 years of research and based on the synthesis of the data, the
authors found that there were two types of characteristics that
describe the reasons students drop out of schoal, institutional
and individual characteristics. These further include family,
school, and community characteristics.

So, in their work, "Why Students Drop Out of School:
A Review of 25 Y ears of Research” in October of 2008, they
learned that alack of relationships and connectedness were
contributing factors aswell. Asyou can see from this dlide,
from a series of interviews with students who had been out of
school, they learned that in many instances, environment isa
contributing factor to disengagement. So, next slide, please.

Unlike a summer program, the purpose of Reengagement
was not to provide explicit instruction but rather to reconnect

our students to their school community prior to the start of the
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during the weak. Over the course of the months of Continuity of
Learning, our overall average for engagement was 96.22 percent
at the elementary level and 96.21 percent at the secondary
level. We saw the greatest percentage of disengagement during
the week of June 15th through June 19th, and we saw the most
engagement during the week of May 18th to May 22nd. Next slide,
please.

While we had great levels of engagement in the
aggregate, we did see different levels of engagement by student
group. If wetakealook at the trend data for disengagement
across al of our schools during Continuity of Learning, we
notice that on average 3,631 students were disengaged. Of that,
46 percent were black, 24 percent white, 20 percent Hispanic, 6
percent two or more races, 3 percent Asian, and 1 percent
American Indian. When we look at the students who were
disengaged across all schools by our service groups, we find
that 15 percent of our disengaged students receive specia
education services and 15 percent of our disengaged students
received English language services while 70 percent did not.
So, from our collection and our monitoring of engagement data

over the course of the spring, it was clear that we would need
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schoolyear. Research tells us that the longer students are
disconnected to their school community, the greater the risk
that they could stay disconnected and potentially drop out. Our
plan to reengage students aligns with our strategic plan, Focus
Area One, Learning Accountability and Results, Focus Area Two,
Safe and Supportive Environment, and Focus Area Four, Community
Engagement and Partnerships. Asaresult, schools were charged
with examining ways that they could use their data to begin the
process of reconnecting their students to their school
communities. They were given the following questions, which you
can see on the screen, to guide their thinking around designing
areengagement program. Next slide, please.

After reviewing the data, schools worked
collaboratively with our office to design areengagement program
that would meet their unique school communities and documented
their plans. Given abudgeted allocation, school |eaders work
with their leadership teams to consider ways to reach out to
their students and provide opportunities to reengage them and
their families into the school communities. Additionally,
schools had an opportunity to use the CARES Act tutoring funds

to design a program that could provide students with the
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academic support needed during the transitional months back into
the schoolyear. Next slide, please.

Schools had an opportunity to look at three
different ways of reengaging their students. The first was
through contact with atrusted adult. For example, atrusted
adult would call and make connections and provide an information
exchange, virtual family meetings to review schedule and
exchange updated contact information. Additionally, schools had
the opportunity to look at individualized or small group for
socioemotional support. Examples included individualized
virtual tutoring based on the needs of the students, mindfulness
activities and exercises for families, meeting with school
support staff and new entrants, or meeting with interpretersto
enhance communi cation with non-English-speaking families.

So, at thistime, Dr. Jones will provide additional
information regarding our reengagement efforts. Dr. Jones?

DR. JONES: Thank you, Dr. Roberts. Through a
partnership with the Education Foundation of Baltimore County
Public Schools, our schools had an opportunity to go out into
their communities and/or hold small groups of students at their

schools using al social distancing and mitigation strategies.
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completed by August 25th, these data were comprised of 62
percent elementary schools and 38 percent of secondary schools;
3,507 students were reengaged as aresult of these efforts,
1,338 students at the elementary level and 1,719 students at the
secondary level. Next slide, please.

Programs had three primary areas of focus to
reconnect studentsin preparation for learning, and you can see
that on your screen -- technology, trusted adult, and academic
support. Analysis of the outcomes reported indicated 25 percent
of efforts focused on academic support in August and will
continue again throughout the first semester. Twenty-seven
percent targeted technology needs, including devices, training,
and Wi-Fi access. Forty-eight percent of our programs ensure
that students and families connected with a trusted adult to
further build a sense of community, as well as provide
socioemotional learning for support. We are very proud of our
reengagement efforts and our 2020 summer programs this
schoolyear, and we look forward to continued reengagement with
our students. Next slide, please.

At thistime, we want to thank you for your

attentiveness during our presentation, and we will turn it over
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Various outdoors and virtual activities and events such as BCPS
Connect tours came to the community in terms of families
reaching out to our schools, and schools being able to connect
with families to deliver BCPS Connect kits, COVID-19 safety
kits, supplies, and other itemsto families. Schools aso
connected with families to provide technological resources and
supports to make sure that our students were geared up for
online learning.

An outdoor Books and A Blanket event has occurred,
and also literary opportunities were provided using texts that
address socioemotional learning, inclusivity, COVID-19, or race
relations with guest readers such as the principal, new
teachers, mascots, and other fun things for students. Next
slide, please.

So, the results of our reengagement efforts --
reengagement efforts are ongoing into the fall and our
instructional leadership teams will be working aongside our
principals and our Division of School Support and Achievement to
really think about the following outcomes data and what it
actudly lent itself to in terms of engagement. Based on the
data and based on the analysis of 97 programs that were
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to Dr. Williams, our Superintendent.

DR. WILLIAMS: So, thank you all for just giving
this report on our summer learning. We are positioned now to
move to the second topic on virtual learning, but | want to just
pause a minute for Madam Causey, if she has any comments.

CHAIRMAN CAUSEY: Thank you, Dr. Williams. So, | do
just want to appreciate all of the work that went into the
planning, executing, and also on this reporting of the summer
engagement. As Dr. McComas mentioned, the work has not stopped
since March in the state of the emergency. We were going to
have opportunity for Board members to make brief comments
related to thisimportant issue and then aso for the virtua
learning.

So, at thistime, | would ask Board members -- and
I'm just going to go around the dais to make comment or ask a
guestion, understanding that the answers may need to be provided
at alater time. So, Dr. Hager?

DR. HAGER: Hi. Thank you. Thank you for that
great presentation. 1'm particularly interested in the
Reengagement and the universal approach to the Summer Learning

Hike because they were new thisyear. And so, | know you --
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summer just ended, afew weeks ago. So, what isyour plan to
follow up on the data for this year to seeif those children who
were engaged over the summer -- are they doing better this year?
Can you talk more about your plan to ook at additional datato
support whether we should invest in this next year?

DR. MCCOMAS: So, hi. Good evening, Dr. Hager; Mary
McComas. The professional programs worked to monitor, what are
the long-term impacts, and we will do the same with the Summer
Learning Hike. Aswe indicated, Summer Learning Hike was really
geared towards creating that bridge, right, so that students had
continuous practice and engagement. So, it was less about
introducing new standards of performance and more related to
presenting traditional summer learning electives where, in the
old-school days when we were kids, might have aworkbook that
they're working through. And so, hopefully we get to look at
how the summer learning program, especially the new universal
one, indicates -- you know, doesit, in fact, provide buoyancy
asfar as prevent regression? Thank you.

MS. BYERS: Hi, good evening. | would just add that
we will -- reengagement was really specificaly related to the

pandemic in that we used our engagement data from the spring
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disaggregated data and so, yes. WEe'll be happy to provide the

Board an update. And it may start with the Curriculum Committee
or it may go to the full Board. So, thank you for that.

CHAIRMAN CAUSEY: Mr. Kuehn?

MR. KUEHN: No comment.

CHAIRMAN CAUSEY: Ms. Pasteur?

MS. PASTEUR: Yes, thank you. | want to thank you
for that report and having looked at it at the beginning, I'm
seeing the end. And looking at the data was very helpful and
how you broke it down so we could seeit in various aspects. |
guess I'm piggybacking on something that you have already said
in answering the last question, just seeing how we're able to
follow up or follow through with those young people whom you
managed to pull in. There were some pretty good numbers of
children that you were able to engage over the summer, who had
disconnected. | thought it was interesting. The week where you
had your highest, the week where you had your lowest, and
possibly why, what was happening there, and whether that --
whatever was going on, what was the impact we could seein terms
of engagement or lack thereof, but the why. But certainly

taking alook at those children with special needs who were
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from Continuity of Learning in order to identify how those
programs would be designed. That was the way our school leaders
went about designing their individual programs. We wanted them
to be able to meet the unique needs of their community. And so,
one of the things that we can look at is, how are those students
progressing through the first quarter in terms of being
reacclimated into the school setting? But | also want to add
that, as Dr. Jones indicated, some of our schools who were using
the approach of chittering an academic support, that support is
continuing through the first semester of school.

DR. HAGER: Thank you. Anditistruethat it was
unigue to the pandemic, but | mean, as you know, there are
students who I'm sure would benefit from something like that
again because it sounded like that again because it sounded like
areally wonderful program. So, it sounds like thereisaplan
moving forward. Will those results from the additional analysis
that will be done once more data s collected be presented to
the Curriculum Committee? |sthat where we would hear feedback
on additional findings from this?

DR. WILLIAMS: So, yes. Throughout this year, you

will find we'll be presenting more updates and more
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disenfranchised on many levels and seeing whether they actually
did better once they got involved than they were actually doing
before the pandemic or where they slipped, even if they were
engaged.

So, | think the information that you shared opened
some doors, but not just how we are handling and working with
our young people during this virtual mode, but as one of you
just pointed out, how you will transition them back. But
transitioning our children using what you learned, and maybe
processing whether they really did do better when they were
doing virtual, and how do we use that later on to keep them on
target? Or where they dlipped even more, why? Wasit about the
virtual or other things? There are so many new questions, but
at least now you have some names and you have some numbers.
Where do you see -- can you just help me alittle bit with those
things that | put out. Where do you see us going in terms of
supporting the young people who were involved in these programs?
And again, it was wonderful that we were able to embrace more
than the traditional summer programs, so we could see children
inamyriad of ways. And if you can just help me with that.

DR. WILLIAMS: So, just real quick, | would say the
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innovation and creativity of our school-based staff. | will

just say, just seeing the work that was being done -- so, it

gets back to, as aformer principa, Ms. Pasteur, those student
support teams, the work of our counselors, the work of our PPWs,
just the work of our teachers just connecting with our young
people. So, | seethat now looking at every school, knowing the
set of kids, monitoring who's being involved, how involved are
they. So, | seeit now at the school level and then bubbling up

to us about how it's progressing. So, thisis causing usto

look at how we just do business differently with this pandemic.

Thank you.
MS. PASTEUR: Well, I'm glad you said that -- made
those last comments because not just how we do things

differently during the pandemic, but do you see or are you
starting to have discussions about how we might do things
differently beyond the pandemic? What have you learned that
shows you possibly a new model for how we are instructing all of
our children, particularly those who have been left behind, if
you will, in the past. Any new thoughts?

DR. WILLIAMS: Well, some of the feedback was, in
some cases the technology didn't help kids and then other cases,
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continue to update the Board on continued events throughout the
year. What was especially encouraging was seeing the parent
involvement with the hands-on STEM activities and getting our
parents involved, and the connections that they were able to
make side-by-side with their students. And some of that is more
easily facilitated in virtual learning. So, as an upside, |
think we have areal opportunity here to expand upon that and to
expand those opportunities to al of our students. So, would
definitely love to hear more, but thank you for the excellent
presentation.

CHAIRMAN CAUSEY: Ms. Jose?

MS. JOSE: Thank you. I'd like to thank Dr.
McComas, Dr. Jones, Dr. Roberts, and Ms. Byersfor the
presentation, and to all of the staff that have helped. | think
Ms. Pasteur asked one of my questions, and | look forward to
hearing a follow up on this presentation as well.

One of the slides -- and it's just an observation.
It showed that you had, by race, 34 percent of Native Americans
that were engaged, and overall we have less than five percent of
Native Americans in the school system. That, to me, seemed

disproportionately higher. Isthat accurate or -- | can tell
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we heard the rhetoric that kids appreciated having their own
pace. So, | think Dr. McComas spoke about the Sparks Program,
and it's at their own pace with the technology. So, there's

more that we can explore. | don't have all the answersright

now, but the beauty about it, as we continue to get that

feedback from the schools, that will help usto look at what we
may do differently as a system.

MS. PASTEUR: Thank you.

CHAIRMAN CAUSEY: Mr. Offerman?

MR. OFFERMAN: Yeah. | just wanted to thank the
people who presented, but beyond that, thank all the
school-based staff who did the actual, you know,
person-to-person work. | think we should all be proud of what
we have accomplished. That'sall, thanks.

CHAIRMAN CAUSEY: Mr. Muhumuza?

MR. MUHUMUZA: | have no comment.

CHAIRMAN CAUSEY: Ms. Henn?

VICE CHAIR HENN: Thank you. I, too, want to thank
staff for agreat presentation. | had the chance to participate
in the culminating event for Padonia for the Summer STEM Camp,

and that was wonderful. | am anxious to hear more. So, please
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you the slide it was on; hang on.

MS. BYERS: | think that was me. When | broke down
-- sorry. It'sMs. Byers. When | broke down the engagement
data by race and by student group?

MS. JOSE: Yes. That'sdlide 18; correct.

MS. BYERS:. Yes. Itisdisproportionate. You are
accurate.

MS. JOSE: And am | accurate in that we have less
than five percent of Native Americansin the overall school
system? To me, that was something that just stuck out right
there that was just stuck out right there that was
disproportionately higher to the number of overall Native
American children in the school system. So, that was all.
Thank you.

CHAIRMAN CAUSEY: Mr. McMillion?

MR. MCMILLION: Hi. I'djust like to thank everyone
for al of their efforts over the summer and putting this
presentation together. Thank you very much.

CHAIRMAN CAUSEY: Ms. Mack?

MS. MACK: Yes. | have aquestion about attendance,

but | think it's more relevant for the virtual learning segment.
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So, I'll hold until then. Thank you.

CHAIRMAN CAUSEY: Ms. Scott?

MS. SCOTT: Thank you for that. | don't have
anything to add.

CHAIRMAN CAUSEY: Ms. Rowe?

MS. ROWE: Hi, yes. | just want to thank staff for
everything they have done this summer and for thisreport. And
| just have one question. In the reengagement, was there any
focus -- | know last year we had a focus on trying to make sure

that students enrolled before September 30th. Are we continuing
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First and foremost, | will begin by sharing some of
our curricular highlights. So, throughout the summer, our
curriculum offices worked nonstop, really from March, but
certainly throughout the summer to revise our (inaudible) for
each course to ensure that units of instruction are adjusted to
account for the needs of their students and the need to
accelerate and infuse unfinished learning from last spring with
current grade level standards, as they move on to a new grade.
Another critical part of our work this summer has been the

development of diagnostic tasks. Now, these tasks have been

11| that this year because | would think that in some cases, we 11| specificaly designed and embedded in our courses to provide
12| might have more obstacles to that this year, and | don't want to 12| students and teachers the resources needed to identify starting
13| seeuslose funding if people enroll after September 30th. 13| performance levels, skills, and knowledge, thereby providing
14 DR. WILLIAMS: Ms. Rowe, it's still our goal to meet 14 | teachers, students and families real-time instructional data so
15| the September 30th enrollment timeframe. We have provided 15| that they have a sense of where our students are so that we can
16| information to our community superintendents about the 16| hit that critical path to keep them moving forward. Our
17| enrollment and we continue our efforts to make sure we're close, 17| approach is anchored in the research in the publication from the
18] if not exceeding our projected enrollment for this schoolyear. 18| New Teacher Project, specifically their publication, the
19| But, yes, we still have the September 30th timeframe. 19| Learning Acceleration Guide, and this was discussed in our
20 MS. ROWE: Okay. Thank you. 20| August Curriculum Committee. So, anyone is welcome to go back
21 CHAIRMAN CAUSEY: So, Dr. Williams, unless you or 21| and review that discussion. If | could have our next slide,
Page 83 Page 85
1| staff have additional comments, we can move on to the next 1| please.
2| agendaitem. 2 Additionally, many families of students with
3 DR. WILLIAMS: Thank you. The next oneisVirtua 3| neurodiversity and unique and complex learning needs would like
4| Learning and we'll turn it back over to staff. 4 | to understand how services will be provided thisfall. And so,
5 DR. MCCOMAS: So, good evening, again. Likewise, | 5| first and foremost, you know, we have structured our school day
6 | am joined for this presentation by our community superintendents 6 | to expand and increase direct teacher access.
7| in addition to Dr. Brian Scriven, our Chief Administrative and 7 Thisbringsusto expanding the structure and
8 | Operations Officer, aswell asMs. Sandra Reid at our Pikesville 8| coordination to support intervention small group and
9| High School. So, we'll continue on our learning journey this 9 | individualized support opportunities. We have more purposefully
10| evening as we start to talk about -- as we leave from summer and 10| leveraged virtua platforms and we have increased the number of
11| moveinto the schoolyear. Thank you, Mr. Corns. We know that 11| virtual toolsto support ng student and collecting
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we are, as we have recognized often, in unprecedented times and
that we are launching a new schoolyear, leveraging technology to
provide avirtua learning schoolyear, and that you may be
wondering how this fall will be different from last spring's
emergency closure experience and that you would like to be
confident that our students will experience increased

instruction with our teachers and have greater overall access to
resources. And so, we will share with you steps that we have
taken to launch our new schoolyear in that direction. So, next

slide, please.
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assessment data. Our paraeducators and assistants will be able

to provide virtual support this semester through devices and we
have expanded opportunities for integrated and coordinated
service deliveries. For example, speak language pathology
working with classroom teachers in a more coordinated and
scheduled fashion. And, additionally, we have worked to resolve
technical barriers to support related services, such as OT/PT

and speech language, and we are providing alternative supports
and services to hands-on therapy. Next dlide, please.

Additionally, we have worked tirelessly to provide
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professional learning for our faculty and staff from last
spring's emergency closure straight through until now. We have
provided professional learning last spring to support the
dramatic path to virtual teaching and, throughout the summer,
many optional professional learning opportunities were available
based, of course, on teacher expertise and area of assignment.
One example, we provide department chairs with tailored learning
institute opportunity for them to support them as instructional
leaders moving into this year so that they can support learning
accountability and resolves aligned with our compass.

This August, our pre-service week focuses on the
topic you see on the screen before you and we will continue to
support our [faculty] school-based and system wide professional
learning relevant to our unfolding [dictation skipped]. | will
now be followed by Dr. Scriven's with some highlights from our
first week.

DR. SCRIVEN: So, good evening. So highlights from
the first week of September 8th include data in the aggregate
from our first day of school aswell asafirst week average.
In aggregate, we had 83,618 students who accessed BCPS1, and the

majority of those students were on the elementary level.
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of the number of callsthat were in the cue, and the length of
time which individuals were waiting, so subsequently, we did
some cross functional training with some of our customer service
folksin the Office of Transportation, approximately 14 were
trained, and we were able to get their assistance in terms of
taking calls and processing tickets effective September 10th,
which was a Thursday.

We were happy to see that on September 11th at
11:30, we had no callsin the cue in terms of folks being on
hold. Additionally, we are using our Transportation Department
to assist with retrieving broken devices from schools and they
are also poised to assist with the distribution of devicesto
schools, which has really been an ongoing process.

DOIT Team continues to monitor call counts, hold
times, ticket counts, and device requests so that we can be
responsive and allocate resources appropriately. | do have to
take this opportunity to just give a quick shout-out to all of
our school-based tech support, to our principals,
administrators, to the leaders in the school, because they have
been very innovative and creative with the supports that they

have been giving from their perspective with supporting their
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Additionally, in aggregate, we had 96,598 students who accessed

Schology, and those students were primarily on the secondary
level. Wealso had in excess of 32,000 students on average,
which accessed our Google Meets and were actively engaged in
that interactive opportunity. To assist to address the need of
closing our 5-1 ratio to a 1-1 ratio at the elementary level, we
distributed an additional 23,361 devices from the beginning of
the school year, which was in addition to the 35,000 devices
that we deployed over the spring.

And | have to share that and give kudos just to our
DOIT Team and to our students who worked so diligently at
Kenwood High School. They were the ones that did the heavy
lifting with making sure that these devices were refreshed,
functional, and ready to be deployed. From the standpoint of
tech support, from August 30th to September 11th, there were
more than 8,000 help desk tickets that were received. Two
thousand plus of those tickets were resolved and had to do with
issues around Google Meet. We processed, at the help desk, just
around 1,000 tickets per day are being closed on adaily basis.

We definitely, in thefirst couple of days, were not

as responsive as what we would have liked to have been in terms
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respective communities, so thisis not something that we have
been doing inisolation.

The schools have been right there with us from day
one and we will continue to press forward with making sure that
devices and connectivity are available to al students and, at
thistime, I'd like to turn it over to Dr. Roberts.

DR. ROBERTS: All right. Thank you Dr. Scriven.
Back-to-school planning begins the moment summer starts and
throughout the summer months across BCPS. And one highlight for
this year was our instructional material distributions.

However, COVID and an enhanced virtual learning environment
placed a heightened awareness on instructional material
preparedness thisyear. First, starting with all federal, state

and local health guidelines, principals planned instructional
material pick-up days for opening the 2020-2021 school year. We
wanted to make sure that students had some of the items needed
to engage in their virtual studies. Therefore, principals and

school |eaders gathered instructional materials for distribution

to parents and students. Some of those items include textbooks,
devices, special area supplies in mathematics manipulatives. |

would like to take this opportunity to thank our principals, our

CRC Salomon, Inc.
Office (410) 821-4888

www.cr csalomon.com - info@cr csalomon.com
2201 Old Court Road, Baltimore, M D 21208

Page: 23 (86 - 89)
Facsimile (410) 821-4889



Proceedings

Baltimore County Board of Education Meeting

© 00 N o g A W N P

=
o

11
12
13
14
15
16

Page 90

assistant principals and teachers and al school leaders for the
work that they have put forward, for the planning and
implementation of our instructional material pick-up days. In
addition, the education foundation, led by Ms. Debbie Phelps,
was also a strong partner in preparing and distributing
materials to students through our school base, through their
school based work, and the grand opening of the newest
exchangeriein the Avenue at White Marsh. We are excited to get
this school year underway and have materials ready to support
teaching and learning for all of our students, so at thistime,
Dr. Jones will now provide a brief review of professional
learning that all teachers and staff engaged in during
pre-service week. Dr. Jones.

DR. JONES: Thank you, Dr. Roberts. AsDr. McComas
said, there were so many professional learning opportunities and

preparations in place for our teachers to begin asit states on
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to make sure that all of our new students feel welcomed and a
part of their learning environment.

Our community superintendents, Dr. Roberts, Ms.
Byersand | had the amazing opportunity to participate in
back-to-school conversations where we will be able to answer
questions that were collective from our stakeholders and really
provide some timely information just about back-to-school and
what families and communities can anticipate.

We also had the opportunity to participatein a
bilingual community conversation with [Somos] Baltimore Latino
on Facebook Live and that was a very enriching opportunity to
really connect with our Spanish-speaking families and talk about
what back-to-school concerns they had and to actually address
those concerns. Several of our schools provided parent teacher
conferences for students. Parents and teachers had the

opportunity to engage in one-on-one conversations and/or group

17| the slide instruction on the very first day. We know that our 17| conversations and, as we know, we are approaching and in the
18| teachers have a huge impact on student achievement and our 18| midst of our back-to-school night and those are still being
19| investment continues to be in professional learning and 19| planned for our schools. Of course, they will take place safely
20 | supporting on teachers and meeting the needs of our students. 20 | and virtually, but we are very excited about our back-to-school
21| Prior to the first week of school, teachers engaged in topics, 21| night.
Page 91 Page 93
1| asyou can see, such as teaching and learning in an online 1 At thistime, we're going to turn it over to Ms.
2| environment. Just thinking about COVID-19 and the current 2 | Byers and she's going to tell us more about our virtual
3| context and how to meet the needs of studentsin avirtual 3| learning.
4| environment. 4 MS. BYERS: So, thank you, Dr. Jones. The
5 Our C&| staff worked with our teachers to make sure 5| combination of preparation and robust professional learning and
6 | that our curriculum was aligned to the Maryland College and 6 | community and student outreach really assisted our schools with
7| Career Ready standards and that the content is and was suitable 7| implementing virtual learning the first week of school. Many
8| for students on the very first day of school. Teaching and 8 | have mentioned this, but | will mention it aswell. The
9| learning from a social/emotiona standpoint and really even 9| tireless efforts of our school leaders and our teachersis
10| thinking about what it means to support studentsin their 10| commendable, and it really supported a positive first week back
11| executive functioning online and their ability to stay organized 11| of virtual learning. In many ways, virtual learning during the
12| and to really do some great things and be engaged in the online 12| first week was similar to previous first weeks of school.
13| environment. Next slide, please. 13 S0, I'm going to use some examples that popped up on
14 There were aso opportunities for students and 14| socia mediato do alittle walk through what virtual learning
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families to participate in avariety of back-to-school events
and several of our stakeholders had opportunities to even just
witness those events kind of unfold and take place. We were
very excited to still offer our sixth and ninth grade
articulation and transition for our students who are entering
middle school and high school for the first time. We had new

student orientation activities that were planned at our schools
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looked like during our first week. Just like whenwe arein a
face-to-face environment, our teachers spent the first week
supporting and implementing social emotional learning. They
held class meetings and their lessons involved opportunities for
our students to meet and get to know their classmates and their
teachers. Asyou can see from atreat from Principa Kelly

O'Connell at Mars Estates Elementary, teachers implemented
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1| socia emotional learning strategies to support our students 1| Initialy, | was consumed with questions, thoughts, concerns
2 | transition back into the classroom. 2 | that occupied my mind as we prepared to embark on this never
3 In addition to supporting their wellbeing our 3| before undertaking. How can | make the adjustment to this new
4| teachers also began implementing our academic program during the 4 | educational paradigm as normal as possible based on our previous
5| first week. Our students were promptly engaged in |essons that 5| and traditional service to students? What will we adopt and
6| align to the standards of our courses through the revised 6 | utilize that was successful in the spring emergency closure to
7 | curriculum that Dr. McComas spoke of. Thereisatreat on this 7 | alow for amore productive and fruitful remote learning this
8| slide from Ms. Brie Forcamp, the principa of Seven Oaks, and it 8| semester? Will we be able to sustain the engagement and will
9| illustrates students engaging in number corners, which many of 9 | businstructional programming to which we have worked diligently
10| you know is a core component of our Bridges math program. The 10| at Pikesville High to achieve over the years?
11| interactive digital toolsthat are part of this program enabled 11 | had questions. | knew that the stakeholders had
12| our students to engage virtually in rigorous and critical 12 | varying opinions and issues related to what was occurring in
13| mathematical thinking during week one. 13| this unprecedented time. Unfortunately, many were facing
14 Our leaders and teachers weren't the only people 14 | economic turmoil, health ramifications and experiencing
15| prepared in working hard the first week. Our students were 15 | emotional unrest. Our school isindeed a microcosm of the true
16 | ready aswell. Thereisatreat on this slide from Ms. Tamara 16| reflection of the world. We're at the frontline of all that is
17| Harris Murphy, sheisthe principal at Edmondson Heights 17| transpiring init. And we naturally absorb some of the good and
18| Elementary and thisjust illustrates how our students were 18| not-so-good national and worldwide concerns that exist and that
19| ready, focused and engaged. 19| can and do distract our students during impressionable years.
20 So, at thistime, it ismy honor and pleasure to 20 Thisyear, we had to be more focused than ever,
21| introduce one of our outstanding principas, Ms. Sandra Reid. 21 | keeping our goals streamlined and feasible so that we could
Page 95 Page 97
1| Sheisthe principal of Pikesville High School and, tonight, Ms. 1| benefit from [precising]. We had to make certain that we had
2| Reid iswith us to provide you with a principal's perspective of 2| one common and enduring aid and that was to be the most
3| preparing for and implementing what has been a historical first 3| successful year, regardiess of the platform utilized, whether
4| week of virtual learning. Ms. Reid. 4| fully digital, traditional face-to-face, or hybrid, we aim to
5 MS. REID: Thank you, Ms. Byers, and good evening 5| exceed all expectations. Never forgetting our all-important why
6| Chairwoman Causey, Vice Chairwoman Henn, Dr. Williams, and 6 | attemptable achievement of every single one of our students, we
7| members of the Board. | am honored to share with you this 7| developed a plan of action to provide a clear roadmap of where
8| evening candidly and from the perspective of a proud 12-year 8 | we were headed together in our journey and how to foresee and
9| veteran principal of Team BCPS. For me, without fail, these 9| thoughtfully plan to mitigate any detours that would take us off
10| moments leading up to a happy school new year has always been 10| our course.
11| filled with eager anticipation and sheer excitement to bring 11 We were fortunate to have been given the option to
12| into fruition the dreams and goals and hopes that | have for my 12| choose a schedule we felt would best service our students. We
13| students, staff and school. Thisyear, however, | will say that 13 built in accountability for staff and students to promote a high
14| | felt the difference and the toll the past six months have had 14| quality teaching and learning with necessary supports and
15| on my leadership. Thisyear's historic and fully virtua 15| interventions for al. We have been explicit and consistent
16 | opening was compounded by the implications and nuances to be 16| with our virtual expectations. We encourage academic
17 | navigated to the still raging pandemic that has changed how we 17 | scaffolding and an emphasis on lifelong skills, including
18| approach most aspects of our work as educators. At first, such 18| writing, expression, reading, organizational, critical thinking,
19| an opening in my career | felt asif | wasabrand new 19| innovative tech school and also customize and personalize
20| administrator. Hearing, excited to meet the new challenge, but 20| learning experience for students in need or desirous of
21| unsettled and anxious for what seemed like a daunting task. 21 | additional acceleration of skills. A sizeable cadre of our
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faculty took advantage of well received and intensive learning
offered by BCPS's organizational development this summer. A few
of our master professional development teachers|ed the charge
for our staff members many of whom expressed how helpful it was
in addressing virtual go-to questions as well as promoting
creativity and more student-centered opportunitiesin their
planning.

Throughout the past week, this week, and going
forward, members from the very departmentsin our comprehensive
high school will be consistently collaborating during times
designated for them in our master schedule. During these
opportune times, they will learn from each other, share ideas,
effective practices, and engage in data analysis to inform
instruction and assert in our movement for realizing our SBP
goals and SLOs as the matrix for growth.

Beginning this summer, we had extensive meetings
with our leadership and staff of the importance of infusing SEL,
social, emotional and learning, opportunitiesin every single
class. Thisisso that we could build acommunity of learners
who felt cared for, connected to the curriculum and their peers

aswell as able to readily contribute in meaningful ways during
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Recognizing that communication isindeed key, our
weekly Monday Panther Letter is aunifying source of information
for our staff to follow to ensure that we are at rest in
operating with a common mission, purpose and understanding. To
ensure that our parents are important partners and kept in the
loop, we indeed during a recent livestream back-to-school night,
| was able to share the myriad of ways that we strive to keep
them informed. Weekly, viamessenger and email blasts; monthly
viaour Panther Newsletter; and quarterly through our virtual
purposeful Panther parent forum to gain alliance and connection
for our important work of educating their child. We have
already begun the process of sending positive referrals,
highlighting and edifying students to their family members about
the wonderful ways they are accessing and capitalizing on the
learning communities provided at Pikesville High.

So, as we begin our journey to this opening, we are
thrilled to be fully staffed, supported by our community
superintendent and executive directors, our school-related
materials have been distributed to students with the help of
Education Foundation, our faculty received their work from home,

PHS goody bags, and they have signed up to work in the building
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class sessions. PHS's focus' thisyear on self isrouted in

celebrating our diverse learning community and servicing it with

an equity lens. Of thwart, our staff is replete with school

counselors, special educators, our SEL teachers, our school

psychologist and school social workers were all set and served

in unison in a coordinated fashion to cultivate emotionally

healthy |earning environments for our most vulnerable students.
We activated our equity task force made up of

faculty and staff from all backgrounds to spur usin being a

more inclusive and inviting school that earnestly values and

embraces the various cultures that we represent. Earlier this

summer, we had two concurrent book studiesin full operation as

we prepared to widen our scope this year and, tomorrow, we begin

our first schoolwide book, Courageous Conversations About Race,

to ponder, express and interrogate practices for the betterment

of al stakeholders, especially those more marginalized and

discounted. We offered and, throughout the year, will continue

our chat and choose forum for those students who are

disconnected. In so doing, we provided a user-friendly platform

for them to learn, to study, computer, academic and socia

skills for the upcoming year.
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when appropriate, and to utilize equipment needed to effectively
deliver instructional programming from home if necessary.

Our device distribution, etc. has been completed as
well and, for the most part, with few exceptions for new
enrollments. Our freshmen, they received a comprehensive and
thoroughly devised orientation from all administrators and we
are eager to meet them as well tomorrow morning for our first
freshmen town meeting. We have caring staff |eading new to PHS
clubs and organizations that cater to our students such as our
male mentoring program and ladies' forum, we are excited to
initiate a highly anticipated Panther podcast and virtua
athletic training and a myriad of other activities that
stimulate students' interests and talents outside of the
classroom and ensure positive student contribution to our total
school program even while virtual.

| know that | speak on behalf of my BCPS principal
and administrative colleagues who have worked so arduously to
ensure successful outcomes for al under charge. By using our
collective |1Q, we are ready to begin to forge educational
pathways with some old, some new, some borrowed, and some true

blue methods, all to keep pace with the dynamic educational
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environment we have entered. What remains constant for all of

usisour unwavering commitment, dedication and resolve. That
our most treasured our BCPS students and future leaders are
properly cared for, nurtured and equipped with the skills and
habits of mind to be productive and influentia citizens who
make us proud. Thank you.

And at thistime we will view avideo that
highlights BCPS's back-to-school .

(Video playing.)

DR. WILLIAMS: Ms. Causey, | will turn it back over
to you and just an update, we do have Ms., Mr. Burke and Dr.
Lisa prepared to give an overview presentation on equity.

CHAIRMAN CAUSEY: Wonderful. Thank you, Dr.
Williams, and thank you to Principal Sandra Reid and to all of
the staff that devel oped that update for us. It'struly
inspirational and, at this point, | would offer the Board
members a moment for comment or question and, again, we'll go
around the dais so welll start at this time with Ms. Rowe.

MS. ROWE: Yes, | just have one question. |I'm not
sure maybe the dataisn't available, but do we know how many

students who are enrolled have not yet logged in or attended

© 00 N o g M~ W N P

NN R R R R R R R R R R
B O © ® N o U »h W N kL O

Page 104
said. That is monitored at the individual school level by a

school-based |eadership team and so all of our schools have
processes for how teachers keep track of students who are
engaging, students who are present in class meetings, students
who are activating Schoology and turning in work, and then they
utilize those processes and structures within their schools to
implement tiered levels of intervention for students. And so
just like if we were in a brick-and-mortar or aface-to-face
environment, schools are prepared to intervene in the same way.

MS. ROWE: Okay, thank you for that.

CHAIRMAN CAUSEY: Ms. Scott?

MS. SCOTT: Yes, | didn't have my hand raised, but
did you have question for me?

CHAIRMAN CAUSEY: No thisisjust an opportunity we
are going around the dais for Board members if they have a
comment or question related to the presentation.

MS. SCOTT: Oh, | do not. Thank you.

CHAIRMAN CAUSEY: Ms. Mack?

MS. MACK: Yes, | have aquestion. First of all,
thank you all very much for the presentation. | don't know to

whom | should address this, but I'm curious about attendance at
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classes or engaged in any way?

DR. WILLIAMS: Dr. Scriven or Dr. McComas?

DR. MCCOMAS: Yes, thank you Dr. Williams. Thank
you for that question. So, we arein the process of monitoring
over our Schoology account. For Schoology | know Dr. Scrivens
shared on the one slide the number of students who logged in so
I think your question isreally likein the inverse, and | don't
have that number on the tip of my fingertips but we have been
monitoring the log ins accessing the curriculum in addition to |
believe (inaudible) as well but thank you.

MS. ROWE: Okay. So what are we doing, do we have a
plan for how to engage students who haven't logged in yet or is
there, | guess, strategy for reaching out to them?

DR. MCCOMAS: Yes, and | seethis Ms. Byersis about
to add -- | will just add before | shift over. Ms. Rowe, thank
you for that question because we are approximating a normal
school year and so every school aways has an attendance
committee that hel ps monitor and identify outreach so I'll hand
it over to my colleague right now who | know is ready to share
that.

MS. BYERS: No. | wasjust | can echo what you
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the elementary schoal level, how that is being measured?

MS. BYERS: Who are you asking?

MS. MCCOMAS: Yes.

MS. BYERS: Go ahead Mary.

MS. MCCOMAS: | may be asking the same thing you are
Ms. Byers. So Ms. Mack, the teachers is taking attendance so if
achild just as you would normal elementary schoal,
brick-and-mortar. When they come, they're marked attending in
the morning and because they are elementary students they are
primarily with an individual teacher as opposed to secondary
teachers, it's not a class-by-class, by period-by- period
attendance. However, if they do attend any of the sessions,
that they are recorded and so Ms. Byers, | don't know if you
have any greater clarification.

MS. BYERS: Yes, anumber of teachers shared with me
some information that was provided to them that aslong as a
student checked in for five minutes the student would be marked
present and, of course, | have a concern about that because
that's not helping an elementary school student read, it's not
helping them learn math, and it was my understanding at the

elementary school level attendance was being taken at the end of
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1| the day so that if the child only showed up let'ssay in a 1| and just so that | know on a going forward basis, is there
2 | special, the child would still be marked present. 1'm hoping 2 | another means of delivering classroom lessons other than Google
3| that'sincorrect. That'swhy | am asking for clarification. 3| Meets? | mean if | want to have my whole classin front of me,
4 MS. MCCOMAS: And so, Ms. Mack, our guidance has 4| can | only use Google Meets or are there other means that people
5| been to, if astudent is able to participate that we certainly 5 | are doing holding class sessions.
6 | acknowledge their attendance. If we have a student whois 6 MR. OFFERMAN: Ms. Mack the video conferencing tool
7 | atending just partially that would then trigger some of the 7 | that BCS has selected for studentsis Google Mests.
8 | response mechanisms that Ms. Byers spoke to, so if you have a 8 MS. MACK: Okay.
9 | teacher who has a student who is only partially attending then 9 MR. OFFERMAN: And so that's the one that all
10| we need to notify the school support team so that we can do the 10| teachers have been given the most training on and that is
11| outreach to find out to get under that and figure out what are 11| supported centraly.
12| the supports that we need to do because we would agree with you 12 MS. MACK: Great thank you. | just wanted to
13| that five minutesis not the instructional time that we know 13| clarify that because, you know, | hear people talk about
14| students deserve and that we want them to have and so that would 14| Schoology but | think it is used for different thingsand | just
15| really haveto trigger the responses within the school around 15 | wanted to make sure thank you all very much.
16| attendance and monitoring that. 16 MS.BYERS: Ms. Mack if | just may add, think about
17 MS. MACK: But what would be reported to the Board 17| Schoology as sort of your super trapper keeper. It's where our
18| as schoolsturnin their attendance? Would that student who 18| curriculum is housed, assignments are sent out, assignments,
19| maybe showed up for half a day be counted as there even though 19| work through. So, think about Schoology as another metaphorical
20| the student may not have had any academic subject matter that 20 | notebook if you will and then Google is the space.
21| day? 21 MS. MACK: So, Google isthe classroom?
Page 107 Page 109
1 CHAIRMAN CAUSEY: So, | think that was agood 1 MS.BYERS: Yes.
2| question Ms. Mack. | think it's based on what Ms. Reid talked 2 MS. MACK: Okay. Thank you very much.
3| about isthe collective body at the local school. We can follow 3 MS. BYERS: You're welcome. Thank you.
4| up with the Board about these concerns that you're hearing at 4 CHAIRMAN CAUSEY: Mr. McMillion?
5| the elementary school level. 5 MR. MCMILLION: | would like to say again thank you
6 MS. MACK: Thank you, and | do have one other 6 | for all the hard work people are putting into these
7| question and it might be my lack of understanding of the 7 | presentations. Thank you very much.
8| technology. | believe one of the dlidesit said that 32,000 8 CHAIRMAN CAUSEY: Ms. Jose?
9| students were on Google Meets. 9 MS. JOSE: Thank you Dr. McComas and staff. Quick
10 DR. WILLIAMS: Yes. So, Dr. Scriven would you? 10| question, | think also would answer Ms. Mack's question since my
11 MS. MACK: Isthere another delivery mechanism other 11| daughter isin elementary school. They do take attendance at
12| than Google Meets for students to interact with their teachers. 12| the beginning of this classsince | sit with her the whole time.
13 MR. OFFERMAN: YesMs. Mack if | may jumpin, I'm 13| My concern is though what happensif somebody logs off in the
14| sorry Dr. Scriven. 14| middle of the day or does not come back after their lunch break.
15 DR. SCRIVEN: Go ahead John. 15| Does that somehow get recorded or is that just attendance once
16 MR. OFFERMAN: That number that number that Dr. 16| aday? And second, | also know that this-- | think it wasa
17| Scriven read was the number of Google Meets that were held by 17| report that came to the Board that we had 92% attendance on the

18
19
20
21

teachers on September 8th not the enrollment in the Google
Meets. That was almost 87,000 students that participated in
those 31,000 meets that were held.

MS. MACK: Thank you so much for that clarification
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first day virtually so given the size of the school that is
still about 8,000 to 10,000 children that have not logged on.
Isthat correct or isthat number just the first day of

attendance? And well yes. So those are my two questions.
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MS. BYERS: So, Ms. Jose, | can share that 96.3% of

our students have logged in over thefirst four days of school

so we certainly as every day of school iswhether it is virtual

or in person scribe to do the outreach. So if you have a student
that is not attending, | know we discussed earlier some of the
mechanisms the schools can reach out to families to find out how
we can support them in getting their students to attend and
engage.

On your earlier question around if you have a
student, you know, who logsin in the morning and they are
attending part of the day, but then missing some of their
academic subjects, that too again would be a case where we need
to notify the school processes; or activate the school
processes, to do outreach to ensure that students are accessing
their full academic resources and not just partial.

MS. JOSE: Thank you. And just another real quick
question; maybe you can answer that. | saw that Dream Box isno
longer there, but there is another program, First in Math. Is
that similar to Dream Box? That software.or?

MS. BYERS: YesMaam. That isaresourcethat is

similar in that it allows supplemental mathematics support.
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where they are able to signal us that thisis urgent, they are
missing instructional time and receive support on an urgent
basis?

DR. SCRIVEN: So Jim, if you just want to explain
the process for troubleshooting for students and what the next
steps would be if they were in that situation?

MR. CORNS: So, our current processis that we
started back in March by opening up our help desk to students
and teachers. That allowed individuals to put in tickets for
devices used, along with any other kind of issue that they might
be having. We are currently manning about thirty people on our
call center with our volumein the start of school. We have
received an inordinate amount of tickets that we are working
through. We are currently closing more tickets that are being
opened. But Ms. Henn, to your point, we started our school year
with adeficit of devices for one-to-one learning, so we worked
very diligently to find devices to bring to bear to put in the
hands of students. So, we are being very judicious with
distributing them so that we can maintain the que of devices
that we have. So what we have been doing is working with our

ticketing system to have devices delivered to schools so that a
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MS. JOSE: All right. Thank you.

MS. BYERS: You'rewelcome. Thank you.

CHAIRMAN CAUSEY: Ms. Henn.

VICE CHAIR HENN: Thank you. What other metrics are
we currently capturing, or will be capturing, to evaluate the
technical success of virtual learning, including both
connectivity aswell as our support processes and support times,
things of that nature?

DR. WILLIAMS: So, | think those are good questions,
Ms. Henn, again tonight was just an overview. We will be
providing additional updates and particularly working with our
State Department, because Dr. Salmon is requesting information
aswell. So, | think we can follow up with some of those
questions that you just asked.

VICE CHAIR HENN: Okay. My second question hasto
do with our triage process and response to students because, as
we all know, the stakes are higher now that we are in virtual
learning. So that when a student is having trouble with a
device, worst case scenario is they are completely disconnected
from instruction; and if that is the case, do we have a method

for them to raise the red flag and get support in such afashion
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student can come back to their school, drop off their device
that is nonfunctional and swap it out for a known good device.
Those devices range from Chromebook to some of our newer
ProBooks to some devices that have come off |ease after their
four-year life cycle.

VICE CHAIR HENN: Okay. Sojust to clarify, if |
may, and thank you for that information. There are lots of
different reasons why someone could submit aticket, ranging
from "l lost the "W" key on my keyboard" to "I can't do
anything; and until | get help, | am sunk, | can't get into my
classes." Sowhat | am trying to understand is for those
students, who we really need to help immediately, isthere a
process where they can say "I need help immediately" and get the
help that they need so they are not missing valuable
instructional time? And how would they go about doing that? And
do we have resources for them to get that help?

DR. SCRIVEN: So Jim, | think we could talk to the
process of the communication between students and the teacher,
as the teacher is able to do some of that initial trouble
shooting when the student lets them know that they are having
difficulty while they arein the Google Meet class.
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1 MR. CORNS: That is correct, Dr. Scriven. We have 1| student is unable to access their class, what would you like
2| also had most of our -- | shouldn't say most. All of our schools 2| that responsetimeto be? Isit afour-hour, or isit eight
3| have been working on our frontline triage from a front desk 3| hours; isit two days? Where are we headed? What would that
4| standpoint so that we have been able to work through our 4| response time look like?
5| principals to also address students that are in immediate need 5 DR. SCRIVEN: And I think after Week 1 of gathering
6| for devices. We have had just avariety of communication 6 | data and information, once we have an opportunity to truly
7| channels to come through, especially when it comes to our 7| analyze and these same questions you are currently asking me
8| students that are in a more pressing need, based on maybe 8| right now are those questions that | pose to Jim Corns each and
9 | accommodations that they might have or being an English asa 9| every day. So, we definitely can give you, and the full Board,
10| second language learner, where we are receiving those calls 10 | aweekly update in terms of where we are as we continue to
11| directly to my leadership team to move those devices through. 11| unravel and learn as we go through this process this year. So,
12 So, Ms. Henn to your point, we get many types of 12| we have no problem doing that.
13| tickets that we work to triage. The report mechanism on that 13 VICE CHAIR HENN: Great. | think the Board wants to
14| tends to be what the parent or student providesto us. So, we 14| support you all in that and make sure that you have the
15| would always ask for specificity when it comes to what is wrong. 15| resources that you need to be able to support our students at
16| | will say that many of our tickets do comein with "my device 16| the highest level possible, so that instruction is not
17| isbroken." So, that does take afollow up call by a staff 17| interrupted. That is what my goal is anyway, so thank you for
18 | member to find out what exactly that damage might be. And so, 18 | everything you are doing and the hard work of everyone. |
19| there are times when we need to call a parent or call or reach 19| really appreciate it and thank you for this presentation and the
20| out to a student through communication means to make sure they 20| update.
21| get the help they need. 21 DR. SCRIVEN. Thank you.
Page 115 Page 117
1 VICE CHAIR HENN: So, the messaging then to parents 1 CHAIRMAN CAUSEY: Mr. Muhumuza.
2| to say, if we had to put a messaging out to parents right now 2 MR. MUHUMUZA: Y eah, thank you to assembled Board
3| who arelistening: If your child is not able to get into their 3| members for asking very important questions that | had on my
4| class, they have no access whatsoever. And this assumes, ya 4| list. Instead of being redundant, | will ask a couple
5| know, they can't reach out because they are not in the Google 5| questions. Interms of attendance, are we continuing with the
6 | Mest; they have no working device at al. It's to do what? 6 | voice call? | know we did that in previous years where like a
7 DR. SCRIVEN: But they can always reach out to the 7| student is absent, they get acall at like around 9, are we
8| school, Ms. Henn. It doesn't aways have to be through Google 8| continuing that?
9| Mest, and thereis afull F&Q that we have sent out to our 9 MS. BYERS: So good evening, Josh, yeswe are. So,
10| community, at large, to address any myriad of situation that may 10| at the end of the day, once all attendance has been recorded and
11| arise. And full transparency, this s continuously evolving, and 11| calculated, calls are going home. Right now, they are going
12| we are constantly working on trouble shooting each day, every 12| out, | believe, around 6 pm at night.
13| day. 13 MR. MUHUMUZA: Okay. Well, thereason | am asking
14 VICE CHAIR HENN: Okay, | know continuous 14| islike another thought could be like if we didn't like, in
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improvement is the goal, and | commend you for, ya know, the
hard work that everyone is doing, and thisisterrific. And |
appreciate everyone's efforts. | know we are working towards
thisand if thereisagoal in terms of aresponsetime, and |
know that Dr. Williams said he'd be getting us this information,
but in an ideal situation, do you have atarget goa in mindin

terms of what is an acceptable down time, in terms of if a
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previous years, call around 9 or 8, like around first period,
maybe it's the Principal or something who could check in if
somebody is having the tech issue because | know some parents
were saying they could not access school at all or contact their
teachers, so there was no way for them to communicate their
issues to the teachers, so | just thought these calls maybe the

teacher could get in touch with that student before the lesson
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goes on.

MS. BYERS: Thanks, that is a great suggestion and
we can take back away to do that. | didn't realize you were
referring to the midday calls, like mid-morning, that come out.
We are not doing that right now because of the way we are taking
period attendance. It isalittle bit different, but you make a
really good point in that if a student has missed period 1, what
isour way of just checking in with that student to say, "Are
you absent, or are you having a device issug, or having
difficulty logging on," so | think that is something that we
can take back and think about. So, thank you for that.

MR. MUHUMUZA: Yeah, and in terms of our younger
children, like Elementary School children, some family members
were sharing with me that when they had issues, apparently maybe
their teacher told them to typein the chat. But some were like
really young children and not good at spelling or could not use
that chat function. What are the guidelines for elementary
school students, like how to deal with them and their issues
because it's definitely different from high school students?

MS. BYERS: So, itis-- (brief speaker
interruption). No, go ahead Dr. McComas.

© 00 N o g M~ W N P

NN R R R R R R R R R R
B O © ® N o U »h W N kL O

Page 120

process to engage our staff to start up . | guess what you are
referring to as club/extracurricular activities for our kids.

MR. MUHUMUZA: |sthat kind of data documented for
each school or do you guysjust give suggestions, and they take
that in? Do we document that kind of data?

ROBERT: So, interms of participation of students
into the extracurriculars?

MR. MUHUMUZA: In terms of the number of clubs or the
various clubs that each school presents, because | know at
Dundalk, we have a strong athletic program, but . and we, in
previoustimes, had like SGA's . but clubs like speech and
debate, other clubs that were not there just because of
participation or lack of like administrators, teachers. So, | am
just wondering are each schools --

ROBERT: Yeah, sothey do. They do have
flexibility. So, thereistwo waysto look at that question,

Josh. Oneisthere are afew dozen activities/extracurricular
activitiesthat are established across the system that if there
isateacher who iswilling, or staff member, that iswilling to
put the time in to sponsor those activities, and it really

begins with students showing interest and then a teacher to
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MS. MCCOMAS:.. Thank you. Thank you, Mr. Muhumuza,

for that question. And so, aswith al things for our youngest
learners, we work with them developmentally on what are the
routines that they are capable of developing. Different
teachers have different routines. If you think back to when you
were ayoung learner, the different routines that teachers teach
students and work with families that help their students develop
those routines, and that could be awide variety of techniques
iswhat | am saying. Teachers are not hindered(?) to the
developmental capabilities of the students.

MR. MUHUMUZA: Okay. Thank you.

| guess my next question is towards the principal
from Pikesville and Dr. Williams. In terms of extracurricular
activities, are al high schools aso incorporating clubs and
other activities, apart from athletics, because | know
athletics, we have agreat plan in place, so could you . al
schools are also incorporating other activities?

MS. MCCOMAS: So, | can -- go ahead Robert.

ROBERT: So, Josh, another great question. So, yes,
schoolswill be -- there is -- we are going to be passing along

information to our principals very shortly so they can begin the
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sponsor that activity, those are well established. But if there

isalso aclub that isnot on thelist, if you will, then
students if they have an interest in starting a club, realy the
key isjust finding ateacher. Let'sjust say if Dundalk High
School isthe one to sponsor it, then that conversation goes
from the teachers with the principa and then they work it out
and go from there. But it really begins with interest from the
students. So, students, if you really have an interest in a
club, speak to your staffs, speak to your teachers, and then
that can be talked about with the principal and move forward.

MR. MUHUMUZA: Okay. My last question hasto do
with the schedules. | know people who chose this semester's
schedule. | mean the school chose this semester's schedules,
and some of the concerns We are hearing, | think, most of the
concerns We are hearing are mainly with AP classes, and |
understand that. And | understand the pros for that schedule.
So, | guess | want to ask this: Did you guys consider, after
this semester is finished, to have AP test prep program classes
to help the students still remain in that class --

ROBERT: Again, another great question. So, that is
something that me and Dr. Jones shared in the previous
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1| presentation, that the three of us were part of alive event to 1| whether they are the tech person on duty or just are well versed
2| the community to kick off the school year. So, that specific 2| with tech. They have all been creative, innovative and it's
3| question | addressed with the community. So yes, if thereisa 3| been all hands-on deck. This, by no means, has been an easy
4| school that is offering a semesterized schedule, then what will 4| process, and We are struggling and fighting and persevering to
5| happen if astudent istaking an AP classesis what we shared, 5| stay ahead of it each and every day. And that is my truth, so
6| schoolswill put in place some type of review. We know AP exams 6 | hopefully that answers your question.
7 | begin thefirst week of May and they run about two weeks. So, 7 MS. PASTEUR: Yeah, it does, and | am wondering
8| somewhere typically in the March or April phase, students who 8 | with that) because just as you just mentioned, the folksin each
9| had AP classes the first semester, what will most likely happen 9| school might be at some different place in terms of their
10| isthey will . what will happen they will be put together with 10| technology acumen, if you will. So, are you now or do you have
11| current students, not in a class per se during the school day 11| plans asyou look at some of the issues that come up, some of
12 | obviously because they have their four other classesto take, 12| thethingsthat . | am sorry . some of the things that come up,
13| but in review sessions that they can engagein to really gear up 13| some of the issues that have arisen and you take alook at them
14| and prep just like the students who are taking AP classesin the 14| and you see some similarities and maybe drawing these people
15| second semester. 15| together so that everybody is on the same level? Isthat
16 MR. MUHUMUZA: Okay. That isall my questions. 16| something, since we don't know how long, even if we send them
17| Thank you all so much. 17 | back, we are still going to be doing some things virtually?
18 ROBERT: Absolutely, thank you. 18 DR. SCRIVEN: We are working hand-in-hand with our
19 MS. MCCOMAS: Mr. Offerman, question or comment 19| community superintendents and our executive directors, which
20 | related to the Report on Virtual Learning? 20| really have the ears of the schools and the challenges they are
21 MR. OFFERMAN: All of my issues have already been 21| facing. So, we are constantly holding huddles to calibrate and
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1| addressed. Thank you. 1| figure out what adjustments we need to make to make sure that we
2 MS. MCCOMAS: Miss Pasteur. 2| are providing the support that is necessary. Again, it's
3 MS. PASTEUR: Yes, thank you. First, | want to 3| ongoing.
4 | thank everyone for the work that you have done to get usto this 4 MS. PASTEUR: Sure, thank you Dr. Scriven and thank
5| point. Thank you, Miss Reid, for your honesty and talking about 5| you for the work.
6 | you certainly served as amodel in talking about the types of 6 MS. MCCOMAS: Mr. Kuehn.
7| things that were new for you in your thinking because all of the 7 MR. KUEHN: Thank you. Mr. Corns| have some
8| principals were tasked to do that. Thiswasn't just take what 8 | specific questions about Google Meet that | am hoping you can
9| we had and put it before camera. So, thank you for your honesty 9| answer.
10| in stating that it was not easy and your feelings about things 10 MR. CORNS: | cantry.
11| asyou started. So, again, thank you. 11 MR. KUEHN: Great. | wasactualy talking to a
12 | was wondering, Dr. Scriven, someone said in the 12 | teacher this afternoon before this meeting, and she pointed out
13| report, or maybe it was Dr. Williams, someone talked about or 13| that they are not administrators of these meetings themselves,
14| mentioned our technology peoplein our schools. 14| so they don't have full control over what's happening in the
15 So, my first question isthen do we, in fact, have a 15| meeting itself. Isthere some kind of setting that you can look
16| technology expert, if you will, in each school so that parents 16| into to try and work on that going forward? It seemsto bea

17
18
19
20
21

and children can direct questions to them?

DR. SCRIVEN: Yes, maam. To answer that question,
we do or we have the support. | am the one that mentioned
that, and it was really with respect to our principals and just
their leadership with galvanizing their tech savvy folks,
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challenge. The other question | have for you isthey are also
limited in the number of people you can seein the Google Mest;
| think to like eleven or maybe 15. And we know class sizes are
larger than that, so teachers aren't able to see dl of the

childrenin their class. Isthat working as expected, or is
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1| thereaway to fix that? 1| and learning, when it comes to technology tools. So, they are
2 MR. CORNS: Mr. Kuehn, let me start with the first 2| provided with a Friday update of new things that are coming out,
3 | comment about administrators of their classrooms. We've been 3| the features that we were just speaking about. They are going
4| working with teachers and staff to understand the way that 4| after aliaison highlight so that those individuals can
5| Google Meet works when you have what is called a nicknamed 5| re-deploy that information to their local school. In aschool
6 | meeting. Google Meet offers through our educational avenue this 6 | system as large as BCPS, one of the challenges we awaysfind is
7| type of meeting where | don't giveit that typical letter 7| that last mile communication leg, but this one has proven to be
8| combination. | put an actual nickname on it, which gives the 8| very effectivein getting to our teachers to help with that: how
9 | teacher more control over the aspects of the Google Meet. What 9| do | work so that our new teachers can have resources at their
10 | we've been finding is there have been certain classes where 10| disposal with alocal face that they can speak to about how to
11 | there are two adults in the room where we have the teacher and 11 | do the things they need to do.
12| maybe ateacher who is coming in to do some combination work, or 12 MR. KUEHN: So, Mr. Corns, the liaison, these are
13| they are coming in to add to. 13| actual teachers? They are teaching classes also?
14 So, what we've been counseling staff isthe first 14 JAMES CORNS: Some have afull schedule. Some have
15| adult in the room is actually the teacher and so to the 15| abbreviated schedules. But they have been, for the most part,
16| classroom teacher, it feels as though they are not in control 16| utilizing time before and after school to deploy these pieces of
17 | because that control may have been granted to the first adult 17 | information back. So, yes, they are classroom teachers, but
18| and could have been the person who is coming to help with the 18| they receive an EPD, or extra pay, for an assignment that they
19| class. So, inusing Google (inaudible) Sorry, so they added the 19| have, which usually takes place before and after school.
20 | forty-nine view cameras, and they have also added two other 20 MR. KUEHN: Okay, well | appreciate that (speaker
21| featuresthat will allow teachersto be able to control the 21| interrupted). | am concerned though; well | am just going to
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1| chat, functions and also who is presenting their screen, giving 1| follow on thank you. Mr. Corns, if these are teachers that have
2| those adults in the room much more granularity as to what they 2 | their own classes to manage, how are they going to be able to
3| cando. But that was arelease that Google just put out today 3| engage in the moment with teachers that are having tech issues?
4 | that they had announced yesterday. 4| Do they just have to muddle through it until they can deal with
5 MR. KUEHN: Thank you. That isfantastic news, and 5| it that evening or later? | know these days are packed, so.
6 | | am guessing that that information will quickly permeate the 6 MS. MCCOMAS: Well, Mr. Kuehn, what | would offer is
7| entire organization, hopefully as soon as tomorrow. So, thank 7| every school every year has a batch of new teachers, if you
8| you. With the current limitation of Google Meet and if there 8| will, and schools are hedge points (unintelligible) of
9| are challenges that teachers have, who do they go to to get 9 | mentorship and support. For example, the tech liaison is one.
10| answers on how to help manage them, especially the new teachers 10| In some of their schoolsthat are 10 to 1, they were till able
11| that have just joined, all 5-600+ that have just joined? How 11| to retain their staff(?) development teacher, which could be
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are we providing them the mentorship and the insight that they
need to be able to run a classroom effectively, especialy ina
virtual environment?

MR. CORNS: So, Mr. Kuehn, as Dr. Scriven was
speaking about our local support at schools, our schools al
have tech liaisons. Most of our liaisons are classroom teachers
themselves, but they have taken on an extraduty in the
building. So, we have anetwork built, through Dr. McComas
division and the Department of Educational Options, that provide

guidance to our liaisons how to do certain aspects of teaching
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another resource. In other schools, they may even have another
tier where there is an additional faculty member who isa
mentor. So, you are correct in that there can be moments where
teachers are seeking who is the person that is available, but
every principal organizes, sort of, amulti-tier of support for
new teachers. Thisyear, we'll be paying particular attention

to new teachersin light of their situation. So, thereis

really not asingle solution to that answer, but rather a
multi-tiered solution. Thank you.

MR. KUEHN: Okay. Thank you.

CRC Salomon, Inc.
Office (410) 821-4888

www.cr csalomon.com - info@cr csalomon.com
2201 Old Court Road, Baltimore, M D 21208

Page: 33 (126 - 129)
Facsimile (410) 821-4889



Proceedings

Baltimore County Board of Education Meeting

Page 130

Page 132

1 MS. MCCOMAS: You'rewelcome. My pleasure. 1| around special education services, and | too was looking for
2| Absolutely, thank you. 2| those slides on Board Docs, and they weren't there. So, |
3 MR. KUEHN: Unfortunately, | do not seethe 3| apologize if my question was answered at the talk but could
4| presentation that was shared on Board Docs, so | am not able to 4 | someone talk alittle about the children that require one on one
5| give the slides of the page, but | know that therewas a 5| support, whether it be for a specific task throughout the school
6 | discussion around special education. Part of my question 6 | day or through their IEP Plan. | have a pair educator who sits
7| associated with that is are we planning early entry for that 7 | with them during the school day in the building. What does this
8| specific cohort to actually come into school so that they can 8 | look like for them during virtual learning?
9| get instruction one on one. | know the planning must be 9 DR. SCRIVEN: Yes, thank you Dr. Hager. | will
10| occurring at this point. 10| attempt to quickly address that, just in light of our time, and
11 DR. SCRIVEN: So, thank you Mr. Kuehn. Let me 11| I'djust aso like to say that the slide that | did use on
12| respond Dr. McComas. I'll be updating the Board and the 12| Specia Education was also part of the presentation to our
13| community about the next steps. As| shared in my 13| curriculum committeein August. So, you are welcome to ook
14| Superintendent Report about the announcement, from Governor 14| thereaswell. It'sagood question, Dr. Hager, and not an easy
15| Hogan and our state's superintendent, we are finalizing and will 15| oneto answer because fundamentally every student's unique
16| be communicating the next steps of support to students, 16| learning needs in our context that we are teaching and learning
17| including the idea of potentially bringing back small groups and 17| in, whether that is virtual, hybrid or in person, hasto be
18| looking at how we will prioritize. So yes, we will be providing 18| addressed through the | EP process.
19| some updates regarding that topic. Yes, we will be looking at 19 So, for students who may have had one on one support
20| our students who are receiving services, whether it's special 20| in abrick and mortar building, that needs to come back to the
21| ed, English language learners, but we'll provide another update 21| IEP team to be worked through. And again, the | EP team process
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1| to the Board and to the community once we have finalized those 1| isthe standard process around which all of this conversation
2| plans. 2| hasto happen. So, | am not at liberty to make a ground
3 MR. KUEHN: Great, and then while We are on the 3| sweeping answer to that because it is the nature of an
4| topic, Dr. Salmon had talked and the state Board had talked, and 4| individualized plan. That being said, | do know that and
5| | believe they passed a motion to move forward on three and a 5 | understand that families are seeking that opportunity to come to
6 | half hours of instruction aday, and | was wondering how 6 | the table and discuss what are the resources needed, what are
7 | Baltimore County was going to achieve that since Wednesdays are 7 | the resources that match these needs, and how do we, in fact,
8| not synchronist by design. 8| address true learning needsin this context.
9 DR. SCRIVEN: So, thank you for that. The State 9 So again, that is the broad answer, butitisin
10| Board knew that the systems that were going virtual could not 10| fact the accurate procedural answer to that. So, thank you,
11| just change their schedule overnight, and they gave usa 11| because | do understand. Thank you.
12| timeframe and actually the M SDE staff will be eventually 12 DR. HAGER: Thank you.
13| supporting usin our direction. So again, we will be looking to 13 CHAIRMAN CAUSEY: So, Dr. Hager, | am actually last.
14| be aligned with what the State Board wants us to do with 14| The question | had related also to Specia Ed., and | appreciate
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synchronist learning.

MR. KUEHN: Great, | appreciate that. Thank you for
this presentation. | look forward to finding out more details.

MS. MCCOMAS: Thank you. And Dr. Hager.

DR. HAGER: Yes, | amlast. So, most of my
questions have been answered. | did want to say that most of

the conversations I've had really have involved conversations
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all the Board members with this wide variety of questions,

really are about helping our students and our families. So,

with this special education, is there a process where parents,
whose children did not previously have an |EP, but maybe through
the pandemic or through development, they now are having issues
that the parent needs addressed. So, what information is

available to our parents to understand what are the processes to
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1| maybe ask for an |EP meeting or a student support meeting, just 1| we often start to think that that identifies deficitsin our
2| in terms of addressing those new needs that we are seeing many 2| students and children. And | would offer that thereisa
3| children do have? 3| different perspective you should be taking as you listen to this
4 DR. SCRIVEN: Yeah, thank you Ms. Causey, again 4| information. It's more important to understand the perspective
5| great question. Again, our normal processes still hold truein 5| that what you are going to hear about speaks more to the adults
6 | thisvirtual context related to referrals for studentsto be 6 | in the organization and what we need to learn and how we need to
7 | assessed for Specia Education services. And so the first and 7 | change our practicesin order to meet the needs of the students
8| foremost thing | would say is have the family member reach out 8 | represented by the data. With that being said, | would like to
9| to their support administration to discuss having areferral 9 | turn things over to Dr. LisaWilliams.
10| process considered. That isreally thefirst step whether we 10 DR. WILLIAMS: Good evening everyone. So, what |
11| werein brick and mortar, a hybrid or in our current, virtua 11| will attempt to do is be succinct in this presentation, given
12| context. Step one, reach out to the school (inaudible) that 12| that we will have another opportunity to delve more deeper into
13| will activate (inaudible). 13| theimplications of thefind. But the idea is that we can use
14 CHAIRMAN CAUSEY: Okay. Great. Thank you very 14| these data to begin to ask ourselves very deep and meaningful
15| much. 15| questions, relevant to Policy 0100, as we think about what is
16 DR. SCRIVEN: My pleasure. 16| thelay of the landscape of experts that needs to be addressed
17 CHAIRMAN CAUSEY: And with that, we are going to 17| acrossthe organization. Next dide, please. So, itisrealy
18| move on to our next agendaitem, which is the Report on the 18| important to bring the conversation in the context of policy.
19| Equity Audit, and for that we have Dr. Lisa Williams and Mr. 19 Policy 0100 states that Baltimore County Public
20| Billy Burke. 20| Schools believe that disparities are unacceptable, that it is
21 MR. BURKE: Good evening Chair Causey, Vice Chair 21| inequitable to provide the same services to al students when
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1| and Dr. Williams and members of the Board. Dr. Williams, is 1| thereis evidence that students needs differ, that need to be
2| there anything you'd like to say before we begin? 2| accountable for not engaging in practices that reproduce equity
3 DR. WILLIAMS: Sorry Billy, | was having technical 3| and that we should ultimately evaluate our decisions, our
4| difficulties over here. So, based on the direction of the 4| practices and our procedures not just through the lens of our
5| Board, we are giving an overview, with the understanding Board 5| intentions, but we need to be accountable for the actual
6 | member said that we are going to look at the upcoming Board 6 | impacts, particularly when it (unintelligible) the needs of our
7| agenda for September 29. So, this presentation was shared with 7| marginaized students.
8| the equity committee, and we thank, Dr. Lisa Williams for 8 And as we consider presentations over the course of
9| rearranging her schedule to be here with us tonight. 9| this evening, even in the data that are happening right now
10 We do recognize thisis a very important topic, and 10 | within the BCPS community. We see disproportionate impacts,
11 | we thank our Equity Committee Chair, Makeda Scott, for raising 11| disproportionate abilities to access the services that are
12 | thistopic to be presented tonight, so we are going to do our 12| available. And so what the policy really harkens our attention
13| best, knowing that we will provide some additional information 13| toisthe dialing into the implications of what it means to know
14| and will be prepared to do more work on September 29th. So, 14| that there are different levels of responses and for the system
15| I'll turn it back over to Billy Burke and Dr. Lisa Williams. 15| to launch responses that are in accordance to what the data
16 MR. BURKE: Thank you, Dr. Williams. | would like 16| would suggest we need to be thinking about. Next slide please.
17 | to echo your sentiments and thank Dr. Lisa Williams for 17 The mission of the equity committee that would
18| rearranging her schedule tonight and making herself available. 18 | usually establish (inaudible). The point of the committeeisto

19
20
21

Her expertise is always worth listening to. | would offer one
perspective before Dr. Williams begins and that is that

sometimes when we review student data, and we see disparities,
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really help the system in removing structural, cultural and
barriers that exist across the system that limit opportunities

for al students. Thisisone of thethingsthat | think is
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really important for us to understand, that it is through

understanding unique needs for different groups of students and
responding to those unique needs that the system, as awhole,
becomes stronger.

So, it isreally important for us to not position
thiswork as either this student or that student, but
recognition that when all students and (inaudible) groups have
been served, it speaksto the larger viability of the system
(inaudible). So, thisis part of the mission of the work of
that committee. And | think (audio is not clear; echo from
speaker). Next slide please.

So, the objectives of this presentation are to
really give you some high level overview of the trends that can
be seen across multiple data sets to consider these data stats
in the context of the equity policy 0100 and then to think about
the next steps that would be appropriate as responses to the
finding. Next dide please.

S0, just abit of background of the formation of the
equity committee and the commissioning of the audit. The
committee made the decision that in order to make sure we are

al on the foundation, in terms of our understanding of the data
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challenges that existed for the system, prior to this moment of

both racial uprisings and pandemic (Poor audio quality
throughout speaker's presentation) that are having
disproportionate impacts on different communities. Next slide
please. So, when we look at the achievement via (inaudible) what
it shows, we can look from multiple data sets (inaudible) data
like SAT, data AP, access, achievement data that are relevant
for grades K-8, these are the kinds of pieces of information
that were looked at to surmise these trends, and | know that you
all have access now to the Word document where the specific data
are referenced.

So, I'm going to speak to the local finds so we see
what equity work really calls usto think about that we can see
across multiple data sets and when we look at the achievement
data, there are predictability patterns. We seeracia
predictability meaning that white students and Asian students
outperform their non-white, black and Hispanic peers. We see
class predictability, where middle class students perform on
average at a higher rate than poor students. We see ableist
patterns where students with disabilities underperform when

compared with their non-disabled peers. And we seelinguistic
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patterns in the system, it would be appropriate to have an

equity audit presented to the team. On June 17th, the equity
committee had itsinaugural meeting. On the 17th of August, the
committee convened to discuss the following questions by way of
areport that was commissioned. And so the three questions that
the report audit was designed to speak to were: What are the
gaps in student outcomes? Are the gaps that are identified
persistent, meaning are these gaps that exist across multiple
years? That gap was operationally defined as three or more
years.

So, when | call forward patterns that the data show,
you should bear those in mind that we are talking about patterns
that exist in data for three or more years. And thisisthe
most provocative question from my perspective, and that is are
the gaps actually widening, or do we see some improvement of
existing patterns? Next slide please.

So, when we look at data describing student
outcomes, specifically through the lens of achievement data,
what isimportant to think about isthat all of these
(inaudible). Therefore, when we think about the past and what's

to come, there should be arecognition that these are the

© 00 N o g A W N P

N B R R R R R R R R R
O © ® N o U M W N kB O

21

Page 141

predictability where students for whom English is not the first
language underperform against their peers who are English
speakers.

So, the point is, when we looked at different data
set, some of the scope of difference would be grester or
smaller, but what isimportant to focusin on isthat these are
the types of patterns -- race, class, specia education
participation and language -- you see this consistent
predictability around who will perform better. And the only
equity you need to know, we are looking at achievement data
(inaudible) is where a student like this might fit around these
social identifiers. Next dide please.

So, when we look at issues of access, and the proxy
or the way that | would phrase thinking about access would be
access to rigorous course opportunities. So, we tend to think
about programs like AP, GT, those kinds of more rigorous
opportunities. We see similar patternsin access to those
experiences as we do to achievement outputs. Next slide please.

So, what you will probably noticeis that same
social identifier that showed up for achievement show upin

equity, meaning you see race predictability, class
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predictability, specia education predictability and linguistic
predictability. Now, mind you, thisisthe report that levels
that. To begin our conversation, certainly there are other
questions that we could ask. Some of these things came up
during our discussions at the equity meeting to include looking
at perceptions around gender, but it was really important for us
to sort of (inaudible) the consistency of these types of
predictability factors that are pretty (inaudible) across the
(inaudible). Next slide please.

When we looked at indicators of climate, similar
types of predictability. Next slide please.

So, specifically, we are going to look at climate
through a series of indicators. We will take alook at climate
through suspensions and attendance primarily. And so when we
look at the suspension data, what we see is race predictability,
see class predictability. We see participation in special
education or ableist predictability. Right. These are pretty
much the same predictability factors that we see in educational
access and achievement.

So, it'simportant what these data, what these three
setswould tell usthat as an organization, we need to be asking
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the metric rate from suspension rate to chronic (inaudible)

emerges that should be on our radar (inaudible) and that's the
Hispanic, Latino population.

And again I'll make the connection back to the
conversation earlier where we were talking about (inaudible)
connection to the (inaudible), right? And the different waysin
which this particular moment is causing school separation and
bear that in mind for students where already separated
(inaudible), right? So again thereis a context to make these
data (inaudible) challenging for us when we sit in (inaudible)
protective implications of what we might find if we were looking
at similar datain this particular context. So hopefully
(inaudible). Next slide please.

Going deep (inaudible) into an analysis around
attendance and absenteeism we find similar trends, next dide
please.

When we take alook at attendance data, and again
the particular of how the attendance data were surmised, the
operational definition are in your word document, what we see,
racial predictability, class predictability and (inaudible)
predictability. Hopefully again you're making the connection
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questions about what role suspensions play in teaching and

learning and the engagement experiences of students. What role
does class or socio economic challenges play in teaching and
learning and engagement opportunities.

And similarly, the same kind of exchange can be
asked through the lens of able bodied lists because we see,
again, very similar instances. Next slide please.

And what these data actually give usalittle more
context about, and | know that these data are in the report, is
really abit of the scope of the (inaudible). So, asan
example, among elementary schools when we think about the
suspension rate, these data and Dr. (inaudible) fill inif | get
thiswrong, correct me. What we seeis African American
students at the elementary level being suspended at again 1.5%
higher than their white peers.

Specifically, the other thing | want to call your
attention to, in this chart, is that the gaps are widening. So
what that meansis we're having even greater disproportionate
(inaudible) suspensions of African American kids. When we ook
at the middle school level we see similar patterns with special

education and then we get to the high school level and change
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that these issues are (inaudibl€) which is why you can see very
similar (inaudible). What | will (inaudible) because | think
(inaudible) request more data stats in those data stats
absolutely do give us a more complete vantage point on what'
transpiring (inaudible) al your attention to isthe class can
get smaller or they can get larger but they till are the same
types of (inaudible) which callsinto attention the issues of
structuralism that we've been talking about, quite frankly,
pretty openly as an organization (inaudible), next slide please.

Chronic absenteeism, when we look at those students
who are experiencing significant absence from school whichisa
rudimentary way to think about chronic absenteeism there's an
end that isin your report it operationally defines how many
days we're talking when we talk about chronically absent
students, you see race predictability, class predictability
(inaudible), next slide please.

So in (inaudible) what the data suggests is that
they're having (inaudible) across the system when we're thinking
about our studentsin the areas of (inaudible) you have that in
the areas of access and have them in the areas of achievement

and they are similar types of disparities irrespective of the
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kind of servicethat is being offered so that tell us, or should

at least, raise our attention to the specter of examining system
level structures. (inaudible) while they varied across the
system in terms of scope you can find them in (inaudible)
thinking about our students and how we geographically
(inaudible) The following student groups had the most notable
inequities across each categories, black students, Hispanic
students, students participating (inaudible) meals, RL's and our
students with disabilities, participate in special education
services. So again | just want to (inaudible) these studentsin
our consciousness in this (inaudible) as we concede to make
decisions about how respond at present and how we will need to
respond in the future understanding the challenges that they
system (inaudible) to students' disruption, next slide please.

The next area that we took alook at as acommittee
were data that described the demographics of the (inaudible), so
again | will try to be quick with these (inaudible), next slice
please. Whilewe look at staff comprising our elementary
schools these are the statistics (inaudible) so 90% of our
teachers are female and are white women, by and large. At the

principalship level 76% are female and 865 of them are white and

© 00 N o g M~ W N P

NN R R R R R R R R R R
B O © ® N o U »h W N kL O

Page 148
school level are white and female, approximately 60% (inaudible)

and then at the assistant principal level we have 58% of
assistant principals are female and white, similar trends, next
slide please.

At the high school you see alittle more (inaudible)
where upward, approximately 56% of teachers are female, here
again 83% are white, | mean there's asmall distinction between
(inaudible). When we look at the principal ship 54% are female
so we have more gender parity at the secondary level
specifically at the high school level, 62% of principals at the
high school level are white and then at the assistant principal
level again closed parity around gender 52% female but again you
seethat racial (inaudible) and what (inaudible) don't have is
that 52% (inaudible) percent of students are students of color
so it actually (inaudible) pretty significant when we think
about (inaudible) question of who does (inaudible) against the
staffing. Andif | could give you, if we had more time to ook
at historically (inaudible) these trendsin staffing are based
(inaudible), next slide please.

And student support data, we did not as a committee

spend very much time talking about this data but what | want to
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then when we look at principalship whole at the elementary level

85% are female and 77% are white and so the question when we
look at the race data through the lens of achievement
(inaudible) and then we just opposed that with the staff
(inaudible) see some significant discontinuity right? Meaning
the percent of teachers and principals (inaudible) elementary
level they do not, they don't line up with those data tracts and
what | would not want you to take from thisis (inaudible) that
because we have more white teachers less, I'm just isolating the
elementary school out (inaudible) that they can't teach students
of color that is not what | would recommend (inaudible) on these
data findings what | would suggest is that what they taught
would be less we need to do is a very deep dive into issues of
culture, into of race (inaudible) and power, quite frankly to
ensure that what we are doing in terms of services (inaudible)
meeting the needs of the students. And sometimes these
conversations are not the easiest to have but certainly
(inaudible) , next slide please.

When we look at middle school data, similar trends
are noted, 70% of teachers are white and female. When we look

at the principalship levels, 61% of principals at the middle
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invite you to consider at your leisureis the racia (inaudible)
assignment of support staff after schools, they arein the
budget book, the reason that we did not spend very much time as
acommittee looking at those data is because they are on a
(inaudible) they look don't look at risks so let's say we knew
disproportionalities existed in a given areawe don't
(inaudible) support staff in that way so (inaudible) , next
slide please.

Y ou can move up to the next slide. Thank you. And
so what is our primary response vehicle as a system? Well our
first response vehicle is the compass and in the creation of the
compass each of the superintendent's priority areas have been
identified and through those priority areas the question of what
isit look like to move equity into action has been addressed.
Now start (inaudible) to ensure that within those prior
(inaudible) and the desire application of an equity lends that
we're being mindful of the (inaudible) and the different
identifiers whereby we had some work to do around looking at the
(inaudible) system's efficiency. So the, what will really
matter is how we actually theorize around interrupting these

disproportionalities that again are not just in this year's data
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set or last year's data set. What the equity audit showed are

data's that with disproportionalities of three years or greater
and | would actually say that these trends have been in the data
before | was looking in it, next slide please.

Further it is really important particularly given
al of the provisionsthat have just been completed (inaudible)
that that policy is (inaudible) so what you're saying policy
about our application of and equity lends to various areas of
(inaudible) across the organization, whether the trends that the
evidence would suggest that we need to take alook at in terms
of system structure (inaudible) and then how do we put all of
that (inaudible) together. 1'm pretty sure that we are
launching the most robust response particularly (inaudible),
last slide.

So at thispoint | will stop and ask if there are
any questions.

CHAIRMAN CAUSEY. Dr. Williams, thisisDr. Lisa
Williams, thisis Ms. Causey again we just want to thank you for
taking time out to provide this information and this very
important update to the Board, again | would just go around the

dais and just ask Board Members for brief questions or comments,
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MR. KUEHN: Okay. Soif we'relooking at a gap that

say says 6% right and then the white it is widening 20% is that
over ayear or over those three years it's gotten 20% bigger,
how does that work out?

DR. WILLIAMS: So | want to invite Dr.
Whestley-Phillip to give the particulars but as | understand it
if the researcherslook at the data let's say three years ago,
that would have been the baseline so the question is if | looked
at 2016 what's happening by 2020? And what | understand to be
happening is that the gaps are growing. Now what | would say to
you iswhat is simultaneously happening at the same time iswe
are getting more students in the district that we're already
struggling to ensure what we're providing in terms of access to
teaching, learning and engagement is sufficient, we're getting
more of those students so it would make sense that the gaps are
getting wider because we really gottalook at this questions of
the sufficiency of services for populations that have been
historically marginalized. But I'll create some space for Dr.
Whestley-Phillip to affirm if that (inaudible) is correct.

DR. WHEATLEY-PHILLIP: Absolutely. And thank you so

much Dr. Williams and just so Mr. Kuehn for your information a
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we are in the interest of time so let's see, so | start with Dr.

Hager.

DR. HAGER: | have no additional questions.

CHAIRMAN CAUSEY: Thank you. And aswe mentioned we
do want to have an agenda item on the next Board Meeting related
to further evaluation of this so if Board Members want to send
in questions or comments at another time we can do that but Ms.
Pasteur?

MS. PASTEUR: You want Mr. Kuehn? He's next.

CHAIRMAN CAUSEY: Oh, I'm sorry.

MR. KUEHN: You just skipping me there? Come on.

Just kidding Lisa.

MS. PASTEUR: But | got your back Mr. Kuehn.

MR. KUEHN: Thank you very much. | appreciate the
presentation. 1'm actually staring at the document that was
just sent out trying to make sense of the numbers. One of the
questions | have, cause | wasn't at the original presentation
and the deep dive, when you're talking about widening, does that
mean that the gap by a percentage is getting bigger? Isthat
what that means?

DR. WILLIAMS: That's exactly what that means.
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gap means that we're looking at specific benchmarks and looking
at the students who met those benchmarks and the students who
didn't. That creates the gap, the persistent pieces were it

really expended for two of the three yearsin which we pulled
these data for this report and when we talk about the gap that's
widening it really islooking at between year one that we pulled
the data and year three with gap continues between your one and
it actually extendsinto the year three. So theway Dr.

Williams described it is, Dr. Lisa Williams describe it is
accurate but the gap meansit's wider in year three than it was

in year one.

MR. KUEHN: And in essence that's showing us a bad
or apoor trend, it's going in the wrong direction if it's
widening at all.

DR. WHEATLEY-PHILLIP: Absolutely because we're
saying that for our students who should be meeting expectation
we have a group of students that are not meeting the same level
of expectations of alarger group of students and that is
continuing and is also widening over time and in particular it
really islooking at the five student groups that Dr. Williams
talked about which are black African American students, Hispanic

CRC Salomon, Inc.
Office (410) 821-4888

www.cr csalomon.com - info@cr csalomon.com
2201 Old Court Road, Baltimore, M D 21208

Page: 39 (150 - 153)
Facsimile (410) 821-4889



Proceedings

Baltimore County Board of Education Meeting

11

13
14
15
16
17
18
19
20
21

Page 154
Latino students, students eligible for farm services as well as

those receiving English learner services and also special
education services, those are primarily the five groups in which
the data show the gaps exist, they are persisting and they are
aso widening.

MR. KUEHN: Thank you | look forward to a deeper
dive.

CHAIRMAN CAUSEY: Ms. Pasteur?

MS. PASTEUR: Okay. Thank Dr. Williamsfor joining
in on this and thank you Dr. Wheatley-Phillip for working with
those numbers. So really what beyond would | justisa
statement and | look forward to our next Board Meeting where we
can go into some of thisalittle bit more but | need to say
that I've been in Baltimore County long enough to have seen a
world of difference, Matt, Jessa, Tessa etc.

We've been talking about these gaps for avery long
time and because | represent District 2 | not only can seethe
gap widening just in those numbers but also seeing changesin
the schools that when | came in weren't a part of those numbers,
now they greatly are so | look forward to the next meeting

however, and thisis not so much to Dr. Lisa Williams and Dr.
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CHAIRMAN CAUSEY: Thank you. Ms. Henn?

VICE CHAIR HENN: No questions or comments. But
likewise thank you for the presentation Dr. Williams.

CHAIRMAN CAUSEY: Ms. Jose?

MS. JOSE: Thank you Dr. Williams, Dr. Monique
Whesatley-Phillips and Mr. Burke and like the other Board Members
I look forward to the second presentation and now that we see
the numbers | look forward to finding solutions and that isto
Dr. Darryl Williams. Thank you.

CHAIRMAN CAUSEY: Mr. McMillion, question or
comments?

MR. MCMILLION: Dr. LisaWilliams thank you for the
late notice and coming and presenting to us, thank you very
much.

CHAIRMAN CAUSEY: Ms. Mack? Ms. Mack we cannot hear
you.

MS. MACK: I'dliketo thank Dr. Williams not only
for the presentation tonight but the work that she's done with
the equity committee on which | an amember. 1'd also like to
thank her for allowing me to even contact her after various

meetings to pick her brain alittle bit more and discuss

© 00 N o g A W N P

=
o

11
12
13
14
15
16
17
18
19
20
21

Page 155
Wheatley-Phillip but | look forward to us having conversation,

starting conversations now about how we're going to change some
of these things and | think the compass gives us direction, I'm
getting real ahead at going there.

All right. But that compass does really do that it
points to our being able to make those changes but | do have to
say having been around along time and been a part of al of
those things that | named that | need us to get beyond those
numbers and start working about changing that both in terms of
staffing and how we support our students. That'swhat I'll be
looking forward to hearing at our next meeting, how we get
started with making those changes. But thank you so much for
putting their people like the numbers now let's do something
about them finally. Thank you.

CHAIRMAN CAUSEY: Mr. Offerman, do you have
questions or comments? We'll move on to Mr. Muhumuza and if Mr.
Offerman comes back online. Mr. Muhumuza:

MR. MUHUMUZA: | don't have any comments but | just
wannathank Dr. LisaWilliams, Mr. Burke and Ms. Monique
Phillips for this great presentation and | look forward to the

further conversation and thank you.
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information at a deeper level so | too look forward to the next
meeting when we can dig into this. And | echo Ms. Pasteur's
responses that | look forward to doing the work and making this
different.

CHAIRMAN CAUSEY: Ms. Scott?

MS. SCOTT: Yes, thank you | would liketo again, |
echo what others have said, thank Dr. Lisa Williams, thank Mr.
Billy Burke as well as thanking Dr. Wheatley-Phillips for all of
the work that they have done in compiling the information for
the equity audit and | feel that it was very important and as
Dr. LisaWilliams told me this had not in this form been done
before as BCPS so | think the information that they've been able
to compileis very informative, very important and | ook
forward to taking the next steps to how we will work with that
information that we have received. As| said earlier with COVID
19 it's not business as usual and as Dr. LisaWilliams said the
gaps are widening and it is incumbent upon us to take stepsto
address those issues that have been laid before us so | think
thisisagood first step and | look forward to what we will do
next and as others have said what we will hear at the next Board

Meeting. Thank you.
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CHAIRMAN CAUSEY: Ms. Rowe aquestion or acomment?

MS. ROWE: | have no questions or comments other
than just thank Dr. LisaWilliams for her presentation and for
her work and | look forward to the future progress and hearing
recommendations about what we can do.

CHAIRMAN CAUSEY: Thank you and Dr. Darryl Williams
did you want to have any commentsto wrap up Dr. Lisa Williams
presentation for us?

DR. WILLIAMS: So Dr. Williams, LisaWilliams and
Billy Burke, we have had many conversations, I'm thinking at
this point for the next presentation I'm happy to divein a
little bit deeper Dr. Lisa Williams about the system improvement
team and that work that is position for us as a system to start
analyzing data, looking at our practices, establishing new

routines and it's getting, | would say, al of our focus areas
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DR. WILLIAMS: Okay.

CHAIRMAN CAUSEY: Okay. Sowe will move on to our
next item. We have item O, unfinished business consideration of
the fiscal year 2022 State Capital request and for that | will
call forward Dr. Scriven and Mr. Dixit. Gentlemen we have
discussed before, did you have additional information or, for
the Board? Or are you just available for questions?

DR. SCRIVEN: No we did not have any additional
information at thistime. We know that the Capital budget was
introduced on August 11, we had our work session on August 25,
we're simply seeking Board approval for the Superintendent's FY
2022 State Capital Budget recommendation at this time, Madam
Chair.

CHAIRMAN CAUSEY: Thank you, may | have a motion to
approve the Superintendent's proposed Fiscal Y ear 2022 State

16 | that are associate with the compass and so | ook forward to 16| Capital Budget request?
17| that next presentation. So | want to thank you al for your 17 VICE CHAIR HENN: So moved, Henn.
18| time and attention. 18 CHAIRMAN CAUSEY: Isthere asecond?
19 DR. WILLIAMS: Ms. Causey are there any other 19 MR. MACK: Mack, second.
20| questions? Any other Board Members? 20 CHAIRMAN CAUSEY: Mr. Kuehnissecond. Any
21 CHAIRMAN CAUSEY: No we have worked through all the 21 | discussion Board Members? May | have aroll call vote Ms.
Page 159 Page 161
1| Board Members so we really appreciate you coming and we look 1 Gover?
2| forward to the next steps. | did have one question that was 2 MS. GOVER: Dr. Hager?
3| raised as a part of the next presentation in terms of one of our 3 DR. HAGER: Yes.
4| groups where the gaps seem to be widening is our special 4 MS. GOVER: Mr. Kuehn?
5| education groups so I'm gonna put a request in with Dr. Darryl 5 MR. KUEHN: Yes.
6 | Williams now to see if we can have as a part of that our new 6 MS. GOVER: Ms. Pasteur?
7| Executive Director Dr. Kathrine Pierandozzi to be a part of that 7 MS. PASTEUR: Yes.
8| presentation and conversation. 8 MS. GOVER: Mr. Muhumuza?
9 DR. WILLIAMS: If | may redly quickly causeit's 9 MR. MUHUMUZA: Yes.
10| late. 10 MS. GOVER: Ms. Henn?
11 CHAIRMAN CAUSEY: Certainly. 11 VICE CHAIR HENN: Yes.
12 DR. WILLIAMS: Certainly thisisafairly 12 MS. GOVER: Ms. Causey?
13| (inaudible) conversation. We present the data discreetly so it 13 CHAIRMAN CAUSEY: Yes.
14 will show special education, students of color but those 14 MS. GOVER: Ms. Jose?
15| (inaudible) are not discreet. So one of the things that I'm 15 MS. JOSE: Yes.
16| hopeful that we're able to do isto look at the intersections so 16 MS. GOVER: Mr. McMillion?
17| we can (inaudible) vulnerability on a spectrum because | that 17 MR. MCMILLION: Yes.
18| will really help usto think about how we move forward and ways 18 MS. GOVER: Ms. Mack?
19| that are far more (inaudible) so just trigger that for me so | 19 MS. MACK: Yes.
20| just wanted to offer that. 20 MS. GOVER: Ms. Scott?
21 CHAIRMAN CAUSEY: Thank you, thank you for that. 21 MS. SCOTT: Yes.
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MS. GOVER: Ms. Rowe?

MS. ROWE: Yes.

MS. GOVER: Thank you.

CHAIRMAN CAUSEY: The motion carries. Thank you
gentlemen we appreciate al your work on this.

The next item is new business, contract awards and
for that | call on Building and Contracts Committee Chair Ms.
Julie Henn.

VICE CHAIR. HENN: Thank you Madame Chair. Tonight
the Board's Building and Contracts Committee voted unanimously
to recommend items N1 through N14 to the Board for approval.

CHAIRMAN CAUSEY: Thank you. Do | have amotion to
approve items N1 through N14?

MS. MACK: So moved, Mack.

CHAIRMAN CAUSEY: There's no second needed since it

comes with arecommendation from the Committee. |sthere any
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Henn.

The next item on the agendaisitem P, Board Member
comments and | will go around the dais seeking commentsiif |
could ask Board Membersto be alittle more brief than usual
just given the late hour and that tomorrow is a school day. So
we can start this evening with Dr. Hager.

DR. HAGER: Héllo everyone so | just wanted to say
that given my training and experience in public health and my
role in the school of medicine that | stand by the School
Board's decision to start the year virtually. Having said that
| also believe we need to figure out a safe way for some of our
students to return in person sooner rather than later. And |
just want to sincerely thank all the teachers and staff and
administrators for their hard work this year and wish the
students good luck and last but not least get your flu shot
everyone it's best to be safe and healthy so we can all return

17| discussion Board Members? Hearing none may | have arall call 17| to school sooner rather than later. That'sit.
18| vote? 18 CHAIRMAN CAUSEY: Thank you. Mr. Kuehn.
19 MS. GOVER: Dr. Hager? 19 MR. KUEHN: All right. | just want to welcome
20 DR. HAGER: Yes. 20| everyone back to school, | know it's been alittle over aweek,
21 MS. GOVER: Mr. Kuehn? 21| | know that there was alot of preparation to make all of this
Page 163 Page 165
1 MR. KUEHN: Yes. 1| happen and | am hoping that we work the kinks out quickly so
2 MS. GOVER: Ms. Pasteur? 2 | that students are getting the education that we aim to provide
3 MS. PASTEUR: Yes. 3| them. Sol just want to wish everybody best of luck doing that
4 MS. GOVER: Mr. Muhumuza? 4| and I'll look forward to our next meeting and discussion of
5 MR. MUHUMUZA: Yes. 5 | possibly getting some kids actually into school. Thank you.
6 MS. GOVER: Ms. Henn? 6 CHAIRMAN CAUSEY: Ms. Pasteur?
7 VICE CHAIR HENN: Yes. 7 MS. PASTEUR: Yesthank you. | cameto Batimore
8 MS. GOVER: Ms. Causey? 8| County in 1988, have been a proud part of Baltimore County but |
9 CHAIRMAN CAUSEY: Yes. 9| haveto say | have never been more proud than | am watching the
10 MS. GOVER: Ms. Jose? 10 | opening because staff and parents and children have been truly
11 MS. JOSE: Yes. 11| under the gun and with all of the up and downs and ins and outs
12 MS. GOVER: Mr. McMillion? 12 | and not wanting this and not wanting that, not liking this and
13 MR. MCMILLION: Yes. 13| not liking that, we've still done it and we're still educating
14 MS. GOVER: Ms. Mack? 14| our young people. | truly am proud of all of the folks who have
15 MS. MACK: Yes. 15| apart of BCPS one, congratulations and that includes members of
16 MS. GOVER: Ms. Scott? 16 | the Board who have been out and about talking to constituents,
17 MS. SCOTT: Yes. 17| asking questions and doing the work.
18 MS. GOVER: Ms. Rowe? 18 CHAIRMAN CAUSEY: Thank you Ms. Pasteur. Mr.
19 MS. ROWE: Yes. 19| Offerman has |eft the meeting. Okay. Mr. Muhumuza?
20 MS. GOVER: Thank you. 20 MR. MUHUMUZA: Yeah I'll reiterate what other Board
21 CHAIRMAN CAUSEY: The motion carries. Thank you Ms. 21 | Members have said. | wannawelcome everybody back to school,
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we're gonna to continue listening to the concerns of

constituents and reporting those concerns to the Administration
and we hope these questions and issues are addressed properly.
Other than that | look forward to meeting with more students and
partaking in other Student Council events and lastly | wanna
say, Happy Hispanic Heritage Month. Thank you.

CHAIRMAN CAUSEY: Thank you. Ms. Henn?

VICE CHAIR HENN: Thank you. So certainly thiswill
be one school opening that | don't think anyone will ever
forget. Andif it's taught me one things it's that how much we
truly do depend on one another, teacher, staff, parents and
students and with that 1'd like to share a posting that moved me
especially and it's from one of our parents. She writes, "Today
| tried to listen in to as many of their classes and | could.

One teacher was so super excited that class flow worked, bless
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opportunity to speak live in future Board of Education Meetings,
| encourage the public to sign up and have your voices heard.
Earlier this evening Ms. Pasteur mentioned a new model, as|
said in July public education has not met the needs of al of
our students for decades, we need to take advantage of the
opportunity the pandemic has presented us to develop anew
process. The high school students who love virtual learning and
are productive should be allowed to continue. Why put those
students back in traditional classrooms? I'm gonna use a sports
analogy, give those students the ball and let them run with it.
Thank you.

CHAIRMAN CAUSEY: Ms. Mack?

MS. MACK: Well Ms. Henn stole my thunder alittle
bit but | saw a posting that | thought encapsulates how | feel

how things went, a parent wrote, "Listen | know this first week

16| her heart, it brought tearsto my eyes how excited she was. 16| of the 2020 school year is not what any of us expected but I've
17 Another teacher shared that she had her first and 17 | gotta say the BCPS teachers at my kid's school have done a great
18| third graders in the same room and apologized in advance if she 18| job so far. The schedules are thoughtful and the lessons are
19| had to leave for a second to attend to them. Shedid a 19| adapted to this unique situation we'rein. | can't imagine how
20| fantastic job. One student had trouble saving something and | 20| long it took them to put al of thistogether.
21| heard the teacher calming her down and helping her. In another 21 Shout out to the teachers hel ping to make normal out
Page 167 Page 169
1| classthe teacher thought she was presenting her PowerPoint and 1| of the abnormal, you're appreciated." This parent also posted,
2| shewasn't and the kids brought that to her attention and she 2| "on alighter note, just areminder that your children are
3| was very thankful. | heard teachers helping the kids, kids 3| telling al your businessin their virtual classes. So far
4| helping the teachers and fellow classmates helping each other, 4| today I've learned that someone's mom is having surgery
5| al of the teachers were so supportive, the kids were patient 5| tomorrow, someone is alergic to eggs and someone's dog died a
6| and kind. Despite the circumstances and the logging in issues 6| long time ago at it'sonly 9:33 am." Have agreat evening
7| I'mcalling it avery successful day. Thank you teachers we 7| everybody.
8| notice your hard work." | notice it too, thank you teachers, 8 CHAIRMAN CAUSEY: Ms. Scott?
9| thank you parents, thank you students and thank you staff and 9 MS. SCOTT: Yes| would like to echo Mr. Muhumuza's
10| everyonein team BCPS. 10 | statement (inaudible) to all of our students, Happy Hispanic
11 CHAIRMAN CAUSEY: Ms. Jose? 11| Heritage Month to you all. And | would also like to say to all
12 MS. JOSE: No comments, good night all. 12| the parents out there who are dealing with various different
13 CHAIRMAN CAUSEY: Mr. McMillion? 13| things that come along with logging in virtually, Google meets,
14 MR. MCMILLION: Yes, yes, yes. I'velost an 14| (inaudible) and everything else to hang in there. Itisanew

15
16
17
18
19
20
21

earplug, just hold on just briefly, I've lost an earplug. Okay,
hereI'mready. | want to thank everyone for al the hard work
in preparing for the virtual return. Having said that |
sincerely hope central staff is developing a speedy plan for a
near future live opening, especially for elementary aged
children and al students with |EPs and 504 plans.

I'm extremely happy the public will have the
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learning experience for us all and it's not something that we
would have anticipated but we are here and so it's just very
very (inaudible). 1 would just say that | would like to thank

al of our teachers and administrators and principals and
everyone for all their hard work and what they're all doing and
wish everyone awonderful week and have a great school year.

Thank you.
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CHAIRMAN CAUSEY: Ms. Rowe:

MS. ROWE: Yes| would just like to echo what other
Board Members have said and just thank teachers and staff and
parents. Thisisavery difficult situation that we're going
through and | think that if we can remember to try to have
patients not only with each other but with the situation as a
whole then we will get through this and continue improving
whatever things still need to be improved.

CHAIRMAN CAUSEY: Thank you and the final agenda
item is announcements. Our next meeting is Tuesday, September

2%th at 6:30 p.m. and again there is new information about our

new public comment process so we encourage members to do that.

| also want to appreciate all of the Board Members that are so
engaged and even though the pandemic has provided their own
disruptions and their own struggles with family and health and

economics and logistics that we are all in this together and it

17| isdl hands on deck and we will continue the work, continue to
18| make improvements for all of our students and to support our
19| families and so to the teachers have a great day tomorrow and we
20| will be discussing this again and hearing more updates. So
21| thank you and good night.  (Meeting Adjourned)
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