Exhibit C
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: December 15, 2009

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: THE BALTIMORE COUNTY PUBLIC SCHOOLS' PARTNER
NETWORK

ORIGINATOR: Rita Fromm, Chief of Staff
RESOURCE
PERSON(S):
RECOMMENDATION
That the Board of Education be informed about The Partner Network, a new Web-

based tool designed to streamline the process for businesses and organization
interested in establishing partnership(s) with a school.

*kkkk



THE BALTIMORE COUNTY PUBLIC SCHOOLS PARTNER NETWORK

Background

The County Executive’s Regional Advisory Board for Business and Education (EAB) i
coalition of 34 members from private business, government, and regional educatiotiansti
including Baltimore County Public Schools (BCPS) and 11 area colleges and univerbities
EAB brings together on a regular basis the education and business communitiess® idfies
of common concern and to encourage alliances and partnershif@ugpent for Progress,
Performance Goal 6 also establishes the expectation that BCPS wiledngaigesses and
community members in the educational process. In 2007, the Education Subcommittee of the
EAB discussed the need for businesses and organizations interested irhasjgidignerships
with schools to have a single, identified point of contact within Baltimore CountycPubli
Schools. At that time, Dr. Hairston committed resources with the BCPS welbaélais
initiative. The web team designed and developed a web-based portal that ceeskecand
used by both schools and businesses with the goal of increasing the ease of amientjans
among businesses, organizations, and education. The Partnership Network was piloted in
southeast area schools in January 2009 and went live in October 2009.

The Partner Network

The Partner Network is a tool that allows school principals to register and mgmmurtunities

for business partnerships. Business in turn can respond to those opportunities orhegister t
own interest in providing other resources such as internships, externships, or fundirgabf spe
projects. The use of the web portal provides a dynamic way to capture and mhistain t
information on an individual school basis as well as on a system level. Principathéabdity

to easily monitor the status of any and all partnerships at any time.

Workshops have been provided for principals to familiarize themselves with the use of the
Partner Network. BCPS will continue top work with the EAB to develop a plan to nthget
tool to businesses and communities.
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A New Way to Connect
Businesses, Organizations, and
Education
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An initiative of the County Executive's Regional
Advisory Board for Business and Education

* |Increase ease of making the
connections among businesses,
organizations, and education

e |Improve community quality of life
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Development of the

Partner Network

Early 2008:

e Education
subcommittee
started with
basic concept: a
paper survey of
schools’ current
partnerships and
potential needs
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Development of the
Partner Network

The subcommittee |
then began « BCPS assigned developers to

| create a Web-based portal
eXp O”ng more Portal was reviewed by the

dynamlc waysS of subcommittee and piloted by a

Capturlng both groijp of schools and businesses in
: early 2009

schools : needs , » The results of the pilot yielded

and businesses improvements; the subcommittee

offerings: held two additional review sessions

to provide feedback

e The current version was live in
October 20009.
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Edit view Favorites Tools Help

Potential business and
community partners
may join the network

and express their
interest in helping
schools — with one click
from the BCPS main
page:
www.BCPS.org

e [E'.S lv [@ Sabotaging The System - 60 ... X! Baltimare County Public 5., 0 I 1

- ik Page - 05 Todls

Focused on Quality; Committed to Excellence

BALTIMORE COUNTY PUBLIC SCHOOLS

ey
COMMUNITY

All schools operating on normal posted schedule.

Enter Search Term E

| E)PLOYEES | OURSYSTEM |

schools honored nationally by

| Carver and Patapsco two of five |

HIGHLIGHTS

Superintendent Hairston and the school system's
virtual learning initiative are highlighted in the CNBC
special "The Business of Innovation: Rethinking
Work”™. << watch »>

Superintendent Hairston and the progress of the
school system were recently featured on Comcast's
Loce! Edition <= watch=»

Superintendent Hairston was featured by
Scholastic Administrator magazine as among a
group of *...High-achieving leaders [who] are
quiding their districts through manumental
programmatic and behavioral shifts by using data
wisely.” <= read more »>

Articulated Instruction Module (AlM)
Review a description of what is being taught and
J what students are expected to learn for each

course offered in BCPS . << visit »> )
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NEWS ABOUT US CALENDAR JOBS

* BCPS News Tips: The Week of November 14-21, 2009

* November episode of “BCPS News® on the air

*  Editorial Schools successfully retain “highly qualified”
teachers

* Virtual 3-D lab aims to stimulate learning

*  Flash Lights (news from BCPS schools)

*  Spotlights (feature stories)

* Watch "BCPS On the Move”

* Watch "BCPS News”

How do I?

Board of Education of Baltimore County
Next meeting November 17 at 6:30PK

LEADERSHIP

* Agenda & Exhibits
* Policies & Rules

i

DR. JOE A. HAIRSTON
Superintendent

Blueprint for Progress

Master Plan

* Find what my children are learning
* _Logh Find lunch menus
Get a transcript

ocate schools in my area

P

Contact the school system

Baltimore County Public Schools
6901 Charles Street
Towson, Maryland 21204

*  Establish a business/school Review test scores 410-887-4554
partnership More frequently asked questions
s it BCP {contact us)

BALTIMORE COUNTY PUBLIC SCHOOLS

PARTNER NETWORK

Home | Schools | Offices | Board of Education | Superintendent | Calendars | News
QOur System | Career Opportunities | Contact Us | Legal Disclosures




@ BCPS Partner M k Login - Windows I Explorer EI

@ O A4 |g, http:/fwww.beps.org/partnerNetwork/Login.aspx?ReturnUrl=%:2fpartnernetwork %a2fDefault.aspx - | "f| X | |b Bing P '|

x & -

¢ Favorites | 55 (8 Suggested Sites * | Web Slice Gallery v @] Home - Web Team

|§BCPSPartnerNetworkLogin | | - v [ = v Pagew Safetyr Toolsw @~ ”

BALTIMORE COUNTY PUBLIC SCHOOLS Allschools operating on normal posted schedule.

PARTNER N ErWORK Enter Search Term

| OURSCHOOLS | STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM |

["School Partnerships Login

- . Mot Registered?
E-mail Address " partner@youremail.com

]
Password:™® g g eeees

[ Create Your Account Here New partners are always welcome!

The BCPS School Partnership MNetwork offers registered partners:

New business
and community
partners will be

prom pted to V£ you have questions or nesd assistance, please contact PartnerNetuork@beps org for assistance.

| Home | Schools | Offices | Board of Education | Superintendent | Calendars | News |
Create an | Qur System | Career Opportunities | Contact Us | Legal Disclosures |

account.

+ Communication tools to make forging relationships more efficient and
effective.

School identification tools to allow partners to reach out to exactly the
schools they wish to assist.

Partnership contact management tools.
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-y v
“avorites | 95 M8 Suggested Sites v @& Web Slice Gallery v @] Home - Web Team

Jartner Registration and Acceunt Creation ﬁ A > [ @a v Page~ Gafety v Tools - Q

BALTIMORE COUNTY PUBLIC SCHOOLS All schools operating on normal posted schedule.

PARTN ER N ETWORK Enter Search Term m

| OURSCHOOLS | STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM |

["Partner Registration and Account Creation

Partner Information
Mame:*

-

Salutation First* Mididis Last*
Organization:* -

Type of Organization:* Zducation Gw?mm.ent, State Government, County Reg Istratl On IS
() Government, Federal () Engineering ) Restaurant
() Grocery/Food Market () Retail Store(s) ) Church/Religion-based < easy and
) Community ) Other
Your Title: hEIpS Capture
Address:* A
important
City-* * * Fio* i i
ity State Zp - information.

Phone:*

e ooeoo-ooor Extension:

E-mail Address:*

*
Password: Password must be between B and 20 characters in length.

Confirm Password:*
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Do you have an invitation to join The Partner Metwork? If so , enter invitation D from that email here :
Security question:® -

Security question

Answer:*

*Figlds marked with an asferisk(™) are required.

Schools will post proposals for partnerships that would be beneficial for their school. Would you like to receive requests to review these proposals? If you
answer yes, you will be asked to select which types of proposals from which types of schools you'd like to receive.

@ Yes () No
| ClearAll | | Select All |
| would like to receive proposals from: [¥] Elementary Schools [¥] Middle Schools [¥] High Schools [7] Special Schools
that invalve the fallowing types of partnerships: [¥] Educational Experience [] Funding [#] Incentive/Reward [¥] Internship [#] Mentorship [¥] Other [#] Teacher
Externship
Geographical Areas: [[] Southwest Area [C| Northwest Area [C] Central Area [Tl Northeast Area [C] Southeast Area

BCPS periodically publishes a directory of our partners for use by our schools and other partners. If you do not
wish to appear in that directory, please indicate so here:
[[|Please do not include my contact information in the Partner Directory.

BCPS partners may not use this site to solicit the school-based contacts listed on it. Failure to comply with this condition may resulf
deactivation of this account and other appropriate action on the part of BCPS. All partners must continue to follow appropriate BCPS pi

processes for the sale of products and senvices.

[C11 have read and accept the Terms and Conditions listed above.” Periodically,

[ Create Account schools will post
proposals for
partnerships —
Partners can
choose to view
these proposals.

THE

BALTIMORE
COUNTY BALTIMORE COUNTY PUBLIC SCHOOLS

s PARTNER NETWORK




955 @ Suggested Sites v @] Web Slice Gallery v @/ Home - Web Team
% v B v [ &% v Pagev Safety~

ership

All schoolz operating on normal posted schedule.

BALTIMORE COUNTY PUBLIC SCHOOLS

PARTNER NETWORK Enter Search Term

OURSYSTEM |

Once reglstered, | OURSCHOOLS | STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES |

busi n esses an d My Account || Manage Partnerships || Suggested Partnerships || Log Out

Organizations Offer New Partnership
Partnership Details
Partnership Title: Student of Month Reward Program
Something users outside of your organization would understand and be able to differentiste from other

can log a current g s s

partne rSh i p () Mot Currently Seeking Partners

Use "Not Currently Seeking Partners” if you are entering an existing partnership.

and/or Offer a ership Type: Incentive/Reward -

r Welcome, Michele Wagner!

Duration : @ Ongoing ) Expires on:

new one...
DBSCFipTiUﬂi . ) Offers students who have demonstrated positiwve =
Include purpose and goals of the partnership &s well as sudience the behavior throughout the month a discounted
partnership serves meal with a paying adult.

Save Partnership Details

== Return to Your Partnerships

If you have questions or need assistance, please contact Partnerletwork@ beos. org for assistance.

| Home | Scheols | Offices | Board of Education | Superintendent | Calendars | News |
| Dur System | Career Opportunities | Contact Us | Legal Disclosures |
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ship - Windows Internet Explorer

| https://www.bcps.org/partnerMetwork/partnership.aspx A ﬁ ‘ B | ‘f| A | ‘b Bing

503 @ Suggested Sites = @& Web Slice Gallery @] Home - Web Team

ship | | i - v [] o= v Pagev Safetyv

BALTIMORE COUNTY PUBLIC SCHOOLS All schools operating on nermal posted schedule.

PARTNER NETWORK Enter Search Term

OUR SCHOOLS STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM |

[ | Welcome, Michele Wagner!

My Account || Manage Partnerships || Suggested Partnerships || Log O

Offer New Partnership ...And then, they

Partnership Details

Partnership Title: Student of Month Reward Program Can inVite SpeCifiC
Current Status:

Partners Seeking Schools

Partnership Type: Incentive/Reward SC h 0 0 I S to

Duration : Ongoing ..
Description: Offers students who have demonstrated positive behavior throughout the month a discounted meal with a paying adult. partl CI pate .
Partnership Management Team:

Manager Name Role Title Organization Email Phone

Wagner. Michele Primary Manager Manager Red Lobster Restaurant mwagn3r@comcast net 123-123-1234 g

[ Edit Partnership Details I [ Delete Partnership ]

Participants
Below is a list of participants in this partnership. As the Primary Manager, you can designate Managers to assist with t

he progases=sfrmTimg
participants. Click here to see how.
Create and Manage Invitations

Contact Organization Phone Date Joined

== Return to Your Partnerships

If you have questions or need assisfance, please contact Partnerletwork(@beps. org for assistance.
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5 @ Suggested Sites ¥ @] Web Slice Gallery » & Home - Web Team
tions For This Partnership

A Partner can
identify
schools to

fi v B - =] & v Pagev Safety~

BALTIMORE COUNTY PUBLIC SCHOOLS All schools operating on normal posted schedule.
PARTNER NETWORK

Enter Search Term E

| ourscHooLs |

inVite by | Welcome, Michele Wagner!

My Account || Manage Partnerships || Suggested Partnerships || Log Out
|eve| Manage Invitations

STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM |

Part hip Title: Student of Month R d Program
Invitations You Have Sent
Date of Invitation # Invited™

*Invitations can be sent to one or more i

# Accepted

# Declined
I= within the o

# No Response
tion or school you select. Counts shown in these columns represent the number of individuals that received
andior acted on your invitation. For exampls, selecting a single school can often result in two or three invitations being sent.

Invitation List

Select from the criteria below to add schools to your invitation list.

Grade Level: [] Al Elementary [ All Middle

[T All High
Individual School: --Select One--

[T All Special Ed

-

‘Need help identifying schools in your area? Use our proximity search!

[ Add Schools || Cancel |

<= Return to Partnership Summary

...Or can use the
locator map to
THE find schools to
BALTIMORE

invite in a specific
COUNTY BALTIMORE COUNTY PUBLIC SCHOOLS P
PusLIC

S PARTNER NETWORK community.




-
@ School Proximity Search - Windows Internet Explr_wer‘

@\) v [&] https://uvw.beps.org/partnerhletwork/searchByAddress. aspx

sl r [ x [ 07

[x &~

57 Favorites | 9 @ Suggested Sites v @] Web Slice Gallery » 2] Home - Web Team

i {& School Proximity Search

B-5-o

d v Page

School Search

Find schools within 5

Click on the pins that appear below to view the name and address of the associated school.
i ¢

miles of address: 1940 Greenspring Dr, Luthervlle-Timonium, MD 21093

fl Map Satellite Hybrid
2 == il R B
_ h gpavan R 334 QM E Hilendale
I avial | 1 Golf Course
O
fl Oz #radin R Stenteim,
s Cockeysville
i | Sl o Rostanen
~Goif ang
. X VCub
I Your Location
| 1940 Greenspring Dr, Luthenville-Timonium, MD 21093
Boxer.
Hill Park
! | PTRNET
e Fame e
f Sl T":n’:"” Golf Course ¥
| Mays L_umerwwmnmum

i Chapel N &‘
w

Hampton

ieardo Wil
} mdl‘w

Towsen

Ay w“\ | Riderwood ‘
L

=
Roland Park =

Cgle Glen
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Legend
B, Your Locstion

, Elementary
? Middle
, High

, Specisl
s

Education Center

15 For This Partnership - Windows Intemet Explorer

Together, schools
and Partners can
strengthen specific
neighborhood

communities.

b

ps:

@ Suggested Sites v 8] Web Slice Gallery v 8] Home - Web Team

sns For This Partnership

o

E& Lul/h.eMIIe " ;
‘ " Coventry

G | Robert E ‘
> ook % ¥
5 ¥ @D
r 3 L S
) ML F: e 4
i , i Sl arkvi
esvile) . Pickwick % Anneslie
S Lake
Fallstaff i By D)
POMERED BT S

by Weodring
MWap data ©2009 Google - Terms of lse

v B v @ v Pagev Safety

Allschools operating on normal posted schedule.

Enter Search Term

BALTIMORE COUNTY PUBLIC SCHOOLS,

PARTNER NETWORK

PARENTS / FAMILIES EMPLOYEES | OURSYSTEM |

| ourscHooLs |

STUDENTS |

My Account || Manage Partnerships || Suggested Partnerships || Log Out

7 Weicome, Michele Wagnert

Manage Invitations
Partnership Title: Student of Month Reward Program

Invitations You Have Sent

Date of Invitation # Invited* # Accepted # Declined # No Response
or more school you select. Counts shomn in hese
endior acted on your nvitaton. For example, intwoor sent.
Invitation List
Add To This
Organization Name- Name Em:
Frankin High
Hereford High

Loch Raven High
Miford Mil Academy
New Town High

<>

D
]
0
0
5]
=)

Check All UnCheck All

<< Retum to Partnership Summary

If you have questions or need assistance, please contact PartnerNetwork(@bcps.org for assistance.
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Subject: FW: BCPS Partner Network Partnership Invitation

Baltimore County Public Schools

Partner Network

https:iwerw . beps . ore’'parmernetwork.
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You have been invited bv Michele Wagner, Red Lobster to review a partnership entitled “Student of
L] =z v r [ .
Month Reward Program.” Please visit hitps:/'www bcps.org/partnemetwork/ Partnership aspx?
PartnershiplD=354 to review the partnership and respond.
N Cuastions regarding the BCPS Partner MNetwork should be directed to ParmerMNetwork/@beps.ors. Visit us at

| i

The network will

generate an e-mail
inviting the selected
principals to participate

in the proposed
partnership.

BALTIMORE COUNTY PUBLIC SCHOOLS
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| | &"J Q@'Eagev Safety v

BALTIMORE COUNTY PUBLIC SCHOOLS All schools operating on normal posted schedule.

PARTNER NETWORK Enter Search Term

| OuRscHoOLS | DENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM

’ Welcome, Michele Wagner! My Account || Manage Partnerships || Suggested Partnerships || Log Out

Partners can
monitor the
status of their
partnership
and invitations
at any time.

Enter Search Term

Your Partnerships

Below is a list of partnerships in which you are participating or to which you have been invited. Select from list below to filter partnershj
status.

Actively Participating

Create/Enter A Partnership

Your Role Duration Last Invitation # Participants Primary Manager Organization
Student of Month Reward Program Primary Manager Ongoing 2 Michele Wagner Red Lobster Restaurs
Student of the Week Reward Program  Primary Manager  Ongoing  11/11/2009 1 Michele Wagner Red Lobster Regp”

If you have questions or need assistance, please contact Partnerlefwork@bcps.org for assistance.

| Home | Scheols | Offices | Board of Education | Sups alendars | News
1 o 2 O ol

| OURSYSTEM |

r Welcome, Michele Wagner! My Account || Manage Partnerships || Suggested Partnerships || Log Out

Manage Invitations
Pagaersiy =Swdant of Month Rey

Invitations You Have Sent

i # Invited™ # Accepted # Declined # No Response
11/13/2009 2:27:16 PM 0 0 20
* Invitations can be sent to one or more individuals within the organization or school you select. Counts shown in these columns the number of ii i that received
and/or acted on your invitation. For example, selecting & single school can often result in two or three invitations being sent.

Create New Invitation List

<< Return to Partnership Summary

If you have guestions or need assistance, please confact Partnerletwork@beps.org for assistance.

I Hame | @~hanle | Nfires | Rnard af Fduratinn | Sunerintendent | Calendars | Hews |
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Baltimore Cot unty Public Schools

artner Network

Schools may

also invite
businesses You have been invited to join the BCPS Partner Network by Kevin Connelly, Colgate Elementary. The
and BCPS Partner Network is a network of individuals representing schools, businesses and other community

organizations who work together to promote the education of students in Baltimore County.

organizations

. If vou are already familiar with the Network, vou may proceed directly to the web site using the link below
to partner with to activate vour account. Becanse vou have been invited by a Baltimore County Public Schools’
them. The representative, your account will be established immediately. If you are not familiar with the Networle,
. more information is provided below.
potential
Partner will To activate your account, please visit https:www .beps.org/partnernetworlc PartnerRegistration aspx
. The e-mail address you enter during the registration process should match the address to which this
receive a message was sent.
detailed e-mail
. . . After vou activate vour account, vou will be taken to the partnership management screen. There vou will
Invitation. see the partnership that the BCPS representative above has invited vou to review. We hope vou choose to

take part in this opportunity! The BCPS Partner Network web site offers all members tools that assist in
the management of specific partnerships between members. Using these tools, members have the ability to:

Establish Partnerships

A partnership represents a specific resource that vour organization offers to one or more of our schools.
Recording the partnership on the network allows vou to then invite new members to join the partnership,
THE maintain a contact list of participants in the partnership and alerts vou when vour contact at a school(s) has
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| @ Suggested Sites v @ | Web Slice Gallery v @ | Home - Web Team

. | B-8-=1 When a school
)
business, or
BALTIMORE COUNTY PUBLIC SCHOOLS All schools operating on normal posted s

PARTN ER NETWORK Enter Search Term Organlzatlon
accepts the

| OURSCHOOLS | STUDENTS | PARENTS/FAMILIES | COMMUNITY | EMPLOYEES | OURSYSTEM |

[ | Welcome, Michele Wagner! My Account || Manage Partnerships || Suggested Partnerships || | |nV|tat|0n to JOI n a

BCPS Partnership Offering proposed
PZ::Zresr:ir:?ﬁET:Ealls Student of Month Reward Program partnerSh i p’ a”

Current Status: ]
Partners Seeking Schools Partners WI” be

Partnership Type: Incentive/Reward
Duration : Ongoing H

able to view the
Description: Offers students who have demaonstrated positive behavior throughout the month a discounted meal with> . i
Partnership Management Team: Contact Inform atlon

Manager Name Role Title Organization
Wagner, Michele Primary Manager Manager Fed Lobster Restaurant mwagn3r@comcast.net for the

partnership’s
Primary Managers.

Edit Partnership Detgjl>"
Participants

Below is a list of participants in this partnership. As the Primary Manager, you can designate Managers to assist with the process of inviting new

participants. Click here to see how.
Create and Manage Invitations
Contact Title Organization Email Phone Date Joined
Suber, Sandra ASSISTANT PRINCIPAL MNew Town High ssuber@bcps.org 13 Nov 2009 )

=< Return to Your Partnerships
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 Partner and school can
then directly e-mail and
call each other to work
out the detalils of the
partnership.

e The partnership
continues to be recorded
— and can be updated —
through the Partner
Network.
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Next Steps...

BCPS Subcommittee County
Assigned an » Creating a roll-out Government
administrator for the plan to include « Creating a
Partner Network presentations to brochure to share
«  Offering training this other community with businesses
month and next for business
school administrators organizations

« Wil continue to
monitor, make

needed program - ConNnect Businesses,
Organizations, and Schools

THE

BALTIMORE
COUNTY BALTIMORE COUNTY PUBLIC SCHOOLS

s PARTNER NETWORK ¥




	ORIGINATOR: 	Rita Fromm, Chief of Staff
	RECOMMENDATION

