Exhibit D

BALTIMORE COUNTY PUBLIC SCHOOLS

Date: March 13, 2007

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: PROPOSED CHANGES OF BOARD OF EDUCATION POLICY 3510

NON-INSTRUCTIONAL SERVICES: PHYSICAL PLANT SERVICES

ORIGINATOR: J. Robert Haines, Deputy Superintendent

RESOURCE
PERSON(S): Michael Sines, Executive Director, Physica Facilities

RECOMMENDATION

That the Board of Education considers the changes to Policy 3510. Thisisthe
first reading of this Policy.

Attachment | — Policy Analysis
Attachment 11 — Proposed Policy 3510



BOARD OF EDUCATION OF BALTIMORE COUNTY

Policy Analysis for Proposed Revision to Policy 3510
Physical Plant Services— Operation

Statement of Issues Addressed by the Proposed Policy Revision

Modified text to substitute “ Department” for “Division” in the first paragraph.
Cost Analysis
There will be no new fiscal impact on the system as aresult of the proposed revision.

Relationship to Other Board of Education Policies

Revision will not affect any other policy.

Legal Reguirement

Revision does not affect legal requirements.

Similar Policies Adopted by Other School Systems

No comparable policies were found.

Draft of Proposed Policy

See attached.

Other Alternatives Considered by Staff

No other alternative was considered.



POLICY 3510

NON-INSTRUCTIONAL SERVICES: Physical Plant Services

Operation

The operation of the school plant shall be the responsibility of the [Division]
DEPARTMENT of Physical Facilities. Necessary personnel, equipment, and supplies
shall be provided in the annual operating budget to enable this vital function to proceed in
the most efficient and economical manner.

Personnel engaged in the operation of the school plant shall be compensated in
accordance with their grade and step as specified by the Classified Employees Salary
Schedule, Master Agreement with Council 67/Local 434 of the American Federation of
State, County, and Municipal Employees, AFL-CIO.
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