Exhibit H
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ORIGINATOR: Donad Arnold, Chair, Policy Ad Hoc Committee

RESOURCE
PERSON(S):

RECOMMENDATION

That the Board of Education review and approve Policy 1230. Thisisthefirst
reading of this policy.
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POLICY ANALYSIS
Board of Education Policy 1230
Community Involvement: Area Education Advisory Councils

Statement of issues or questions to be addressed by the proposed policy

Board of Education Policy 1230 establishes the Board’s commitment to open and
cooperative communication links with interested citizens and community groups. The
policy, which was first adopted in 1976, was last revised in 2001. The recommended
revisions reflect current practice and terminology as well as a further refinement of the
Board’s commitment to community involvement.

Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by these revisions.

Relationship to other Board of Education Policies
None.

Legal Requirements, such as federal, state or local laws or requlations

Section 4-112 of the Education Article of the Annotated Code of Maryland provides that:
“Each county board shall establish at least one citizen advisory committee
to advise the board and to facilitate its activities and programs in the
public schools.”

Similar Policies adopted by other local school systems

$ ANNE ARUNDEL COUNTY BOARD OF EDUCATION. Policy 501, Advisory Committees to
the Board; Policy 501.01 Citizen Advisory Committees
http:/ /www.aacps.org/aacps/boe/board /newpolicy /Sections/section_500/pol
icy501.pdf;
http:/ /www.aacps.org/aacps/boe/board /newpolicy/Sections/section_500/pol
icy501.01.pdf

$ HOWARD COUNTY BOARD OF EDUCATION. Policy 1211, Citizen Advisory Committees
to the Board of Education and School System; Policy 1221,Citizens” Advisory
Committees to the Board of Education

$ MONTGOMERY COUNTY BOARD OF EDUCATION. Policy BMA, Board of Education
Advisory Committees
http:/ /www.mcps.k12.md.us/departments/policy /pdf/bma.pdf

A draft of the proposed policy
See attached.

Other alternatives that were considered by the Board members
The Board did not consider other alternatives.
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POLICY 1230

COMMUNITY RELATIONS: Community Involvement

Area Education[al] Advisory Councils

Statement of Purpose:

The area [educational] EDUCATION advisory councils of the Board of Education of
Baltimore County exist to strengthen the relationships between the school system and the
community by educating citizens on public school issues and by promoting interest and
involvement in public school affairs. With careful attention to input from the community,
area[educationa] EDUCATION advisory councils are charged with advising the Board on
matters related to public education.

1

DEFINITIONS.
ASUSED IN THISPOLICY, THE FOLLOWING TERM S HAVE THESE MEANINGS:

a

Scope

ADVISORY CHAIR. THE PERSON SELECTED IN EACH
GEOGRAPHIC AREA WHO HOLDS OFFICE IN, OR LEADS, THE
AREA ADVISORY COUNCIL.

AREA ADVISORY COORDINATOR. SHALL BE THE PERSON
APPOINTED BY THE BOARD OF EDUCATION WHO OVERSEES THE
ACTIVITIES OF ALL OF THE BOARD’'S AREA ADVISORY
COUNCILS.

The Board of Education [will] SHALL establish area [educational]
EDUCATION advisory councils as instruments to promote interest and
involvement in school affairs. The Board of Education cannot delegate its
authority or responsibility for decision and policy making.

The Board of Education will receive and carefully consider all
recommendations and suggestions of area [educational] EDUCATION
advisory councils but cannot [obligate itself] BE OBLIGATED to adopt
them.

Organization

a

There [will] SHALL be an area [educationa] EDUCATION advisory
council in each of the five administrative areas of the school system. They
will be designated as the [Southeastern] SOUTHEAST, [Northeastern]
NORTHEAST, Centradl, [Northwestern] NORTHWEST, and
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[ Southwestern] SOUTHWEST Area[Educationa] EDUCATION Advisory
Councils.

Each [educationa] EDUCATION advisory council shall consist of no more
than [seventeen (17)] FIFTEEN (15) community members WHICH MAY
INCLUDE NO MORE THAN TWO (2) STUDENT MEM BERS appointed
by, and responsible to, the Board of Education.

The [Executive Director of Schools] AREA  ASSISTANT
SUPERINTENDENTS for [the applicable] EACH administrative area shall
serve as the staff liaison to the education[al] advisory council IN HISHER
RESPECTIVE ADMINISTRATIVE AREA.

Each area [educational] EDUCATION advisory council shall elect its own
officers and develop a program plan and operational procedures.

The Board [will] SHALL appoint a coordinator for the area [educational]
EDUCATION advisory councils. The coordinator may not simultaneously
serve as a member of anY area [educational] EDUCATION advisory
council. HOWEVER, t[T]he coordinator shall serve as a member ex officio
on every area[educational] EDUCATION advisory council.

The Board of Education, through the [Executive Director of Schools] AREA
ASSISTANT SUPERINTENDENTS, shal provide appropriate [clerical
services] SUPPORT to assst in [rendering such reports] CREATING
REPORTS OR OTHER COMMUNICATIONS as may be requested by
the area[educationa] EDUCATION advisory council.

Close communication between the area [educational] EDUCATION
advisory councilS and the Board of Education shall be maintained. The
Board of Education shall provide opportunities for the area [educational]
EDUCATION advisory councilS to present comments AT REGULARLY
SCHEDULED BOARD OF EDUCATION MEETINGS [to the Board]
REGARDING EDUCATION CONCERNS OR ISSUES IN THEIR
AREAS, [in addition to the two planned meetings to which Board members
areinvited (the joint meeting of the area educational advisory councils and the
annual meeting of area educational advisory council officers)]. THE
BOARD MEMBERS ARE INVITED TO THE JOINT MEETING OF
THE AREA EDUCATION ADVISORY COUNCILS AND THE TWO
MEETINGS OF THE AREA EDUCATION ADVISORY COUNCIL
OFFICERS.
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4. Membership AND TERMS OF OFFICE

a

The Board of Education shall select members who represent the communities
in each of the five administrative areas. No more than three (3) employees of
the Board of Education may serve on each area [educationa] EDUCATION
advisory council.

Individual citizens, Parent/Teacher Associations (PTA), and other community
organizations may suggest candidates for membership on the area
[educationa] EDUCATION advisory council for Board consideration. The
recommendations may be forwarded to the appropriate area [educational]
EDUCATION advisory council for informational purposes. The Board shall
make al appointments to the area [educationa] EDUCATION advisory
councilsin its sole discretion. Every effort should be made to ensure that the
membership is representative of the area it serves, including, but not limited
to, membership that is geographically balanced within the area.

The term of office shall be for three (3) years. Members shall be eligible for
appointment to TWO [three (3)] three-year terms AND UNTIL A
SUCCESSOR ISAPPOINTED AND QUALIFIES.

If amember is absent for three (3) or more meetings during a one-year period
without sufficient reason, the area [educational] EDUCATION advisory
council may recommend termination of the individua’s membership. The
Board may terminate the individual’s membership at its discretion.

[At least two (2) of the seventeen (17)] UP TO TWO (2) members of each
area [educational] EDUCATION advisory council shall be students whose
appointment shall be governed by the following procedures and conditions:

(1)  Appointments shall be made in May. To be eligible for appointment,
students shall be enrolled in good standing and pre-registered in the
eleventh (11th) or twelfth (12th) grade of one of the high schoolsin the
respective administrative area.

(2)  Appointments of student members shall continue until the time of their
graduation. Membership on the area [educational] EDUCATION
advisory council shal terminate at any time during the year that the
student ceases to be enrolled in good standing in one of the high
schoolsin the area.

(3) The Batimore County Student Councils shall be requested to submit
to the Board names of eligible students who are candidates for student
membership on the area[educationa] EDUCATION advisory council
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for Board consideration in making appointments. Other stakeholder
groups and principals may also suggest names of candidates for
student membership for Board consideration. The recommendations
may be forwarded to the appropriate area[educationa] EDUCATION
advisory council for informational purposes. The Board shall make
the appointment of students to the area [educational] EDUCATION
advisory council inits sole discretion.

(4)  The Board will attempt to rotate appointments among all of the high
schoolsin the respective area.

TERMS OF OFFICE.

(1) Theterm of office for the area [educationa] EDUCATION advisory
council coordinator shall be two (2) years. The coordinator shall be
eligiblefor one (1) reappointment.

(20 Nominations for [coordinator] CHAIR may be made by the area
[educational] EDUCATION advisory councils. A person shall have
served at least TWO (2) years on an area [educational] EDUCATION
advisory council to be €digible for appointment as [coordinator]

CHAIR.
g. DUTIES OF THE CHAIR.

(1) The [coordinator] CHAIR, IN CONSULTATION WITH THE
BOARD AND THE AREA ADVISORY COORDINATOR, shall
assist in thefollowing:

(@ ANNUALLY orienting new members of area
[educational] EDUCATION advisory councils [each year];
(b) planning aN ANNUAL joint meeting of area
[educational] EDUCATION advisory councils [each year];
c)  planning an annual meeting of council officers;
(d)  generating publicity countywide regarding the work of
area[educational] EDUCATION advisory councils, and
()  recognizing the work of council members.
5. Functions
a The role of the area [educational] EDUCATION advisory council shal be

strictly advisory in nature to the Board of Education. It should be made clear

from the outset that its role is not to include policy making. However, area

[educationa] EDUCATION advisory councils may make recommendations

about policy to the Board.

b. The area [educationa] EDUCATION advisory councilS can provide a

service by addressing itself primarily to area, community, or school system
concerns. The area [educational] EDUCATION advisory councilS shall
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refrain at al times from considering or discussing individua school and
personnel problems. These matters must be addressed only through
appropriate administrative channels.

A vauable service can be rendered by interpreting Board policy in the
community. The school system can benefit from the assessment of
community feeling and reaction to issues and the transmission of opinions to
the Board of Education.

The area [educational] EDUCATION advisory council may function as a
sounding body for proposals, which are in the developmental stages.

Area[educationa] EDUCATION advisory council members may be invited
to participate in study groups, BCPS committees, and task forces, when
appropriate. Area[educational] EDUCATION advisory councils may advise
the Board of Education regarding the need to hold public hearings on issues
of interest or concern to the public.

Within the framework of its advice and communication functions with the
Board of Education and the community, the area [educational]
EDUCATION advisory councils may wish to have presentations and/or
discussions such as:

(1)  Hearing reports on curriculum projects.

(2) Discussing ideas on patterns of school organization and advising the
Board of Education on proposed programs.

(3)  Examining pupil population growth and shifts.

(4) Studying and communicating perspectives regarding educationa
specifications for new schools.

(5) Studying and communicating community perspectives regarding
architectural planning and design.

(6) Reviewing physical needs in older buildings and becoming involved
both in recommendations and the communication of plans and
progress.

(7) Receiving information on budget preparations and offering
suggestions on items for inclusion and emphasis.

(8)  Enlisting community support for meeting the needs of the school
system.

(90 Engaging in fact-finding in a variety of areas, which might include
trangportation and extended services, with a view toward apprising the
Board of Education on conditions and needs.

(10) Serving as an instrument to strengthen the relationship between the
school, community, and school system.
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The area [educationa] EDUCATION advisory council should provide an
opportunity for interested citizens and community groups to offer suggestions
for analysis and possible recommendations.

6. APPLICATION PROCESS

A.

ANYONE INTERESTED IN SERVING ON AN AREA ADVISORY COUNCIL
MAY CONTACT A BOARD OF EDUCATION MEMBER, AN AREA ASSISTANT
SUPERINTENDENT, THE [EDUCATIONAL] EDUCATION ADVISORY
CouNcIL COORDINATOR OR HIS/HER AREA ADVISORY COUNCIL CHAIR
[PERSON] TO INDICATE HIS/HER INTEREST.

THE PERSON SHALL SUBMIT A RESUME AND/OR APPLICATION TO THE AREA
CHAIR AND THE CHAIR SHALL ACKNOWLEDGE ITS RECEIPT AND FORWARD A
COPY TO THE AREA ASSISTANT SUPERINTENDENT AND TO THE
AREA ADVISORY COORDINATOR WITHIN A WEEK OF ITS RECEIPT OR AS
SOON ASISPRACTICABLE.

THE AREA ADVISORY COORDINATOR WILL FORWARD THE APPLICATION/
RESUME TO THE ADMINISTRATIVE ASSISTANT TO THE BOARD OF
EDUCATION [SECRETARY].

THE ADMINISTRATIVE ASSISTANT TO THE BOARD OF EDUCATION
[SECRETARY] WILL ACKNOWLEDGE RECEIPT OF THE APPLICATION FOR
APPOINTMENT BY RETURN ELECTRONIC MAIL TO THE COORDINATOR, THE
APPROPRIATE AREA [EDUCATIONAL] EDUCATION ADVISORY COUNCIL
CHAIRPERSON, AND TO THE APPLICANT, WHERE COMMUNICATION
BY ELECTRONIC MAIL ISAVAILABLE.

THE BOARD OF EDUCATION WILL MAKE EVERY EFFORT[S] TO MAKE A
DETERMINATION REGARDING THE APPLICANT’S APPOINTMENT WITHIN ONE
MONTH OF RECEIVING THE RESUME/APPLICATION.

THE BOARD OF EDUCATION SHALL NOTIFY THE COORDINATOR OF THE
APPOINTMENT AND INFORM HIM/HER WHEN THE APPOINTMENT WILL BE
ANNOUNCED. |F THE BOARD DECLINES TO APPOINT THE APPLICANT, THE
BOARD WILL CONTACT THE COORDINATOR. IN EITHER CASE, THE
COORDINATOR SHALL INFORM THE CHAIR AND THE APPLICANT OF THE
BOARD’ SDECISION.

LEGAL REFERENCES:
ANNOTATED CODE OF MARYLAND, EDUCATION ARTICLE, 84-112
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[ ] Brackets indicate deletions recommended by AAC on 10/25/05
CAPS/BOL D indicate additions recommended by AAC on 10/25/05

CAPS indicate recommended addition to policy made 9/2004.
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