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BCPS Reading ProgramBCPS Reading Program
Prekindergarten to Grade 6 Reading Program Prekindergarten to Grade 6 Reading Program 
is aligned with the Voluntary State Curriculumis aligned with the Voluntary State Curriculum

ResearchResearch--based program focused on the based program focused on the 
five areas of reading identified by the five areas of reading identified by the 
National Reading PanelNational Reading Panel

Consistent and systemwide use of materialsConsistent and systemwide use of materials

Assessment program that includes Assessment program that includes 
screening, progress monitoring, diagnostic, screening, progress monitoring, diagnostic, 
and outcomes testingand outcomes testing



BCPS Reading ProgramBCPS Reading Program
20012001--
20022002

Purchase and implementation of core Purchase and implementation of core 
elementary reading programelementary reading program

20022002--
20052005

Expanded service and support to schoolsExpanded service and support to schools

Identification of intervention programs Identification of intervention programs 
20032003--
20042004

Creation of secondary reading officeCreation of secondary reading office

20042004--
20052005

Purchase and implementation of core 6Purchase and implementation of core 6thth

grade reading programgrade reading program
20052005--
20062006

Year II of implementation of secondary Year II of implementation of secondary 
reading programreading program
Identification of intervention programs Identification of intervention programs 



BCPS Three Tier Reading Model

Tier I

Core Classroom Reading 
Instruction

Tier II

Supplemental Instruction

Tier III
Intensive 

Intervention



Three Tier Reading ProgramThree Tier Reading Program
Tier ITier I

All students in prekindergarten through All students in prekindergarten through 
grade 6 receive grade 6 receive explicit and systematicexplicit and systematic
reading instruction through the use of a reading instruction through the use of a 
corecore set of materials.set of materials.



BCPS Tier 1 MaterialsBCPS Tier 1 Materials
Open Court Open Court Phonemic Awareness and Phonemic Awareness and 
Phonics Kits (PK Phonics Kits (PK -- Grade 3)Grade 3)

BCPS BCPS Shared Reading Binders for Shared Reading Binders for 
KindergartenKindergarten

Houghton Mifflin Houghton Mifflin A Legacy of Literacy      A Legacy of Literacy      
(Grades 1 (Grades 1 -- 5)5)

Scott Foresman Reading Scott Foresman Reading Great Expectations Great Expectations 
(Grade 6)(Grade 6)



Three Tier Reading ProgramThree Tier Reading Program
Tier 2Tier 2

Identified students in kindergarten Identified students in kindergarten 
through grade 8 receive through grade 8 receive supplemental supplemental 
small group instructionsmall group instruction through the use of through the use of 
differentiated lessons and/or BCPS differentiated lessons and/or BCPS 
approved materials.approved materials.



BCPS Tier 2 MaterialsBCPS Tier 2 Materials
BCPS BCPS Phonemic Awareness BindersPhonemic Awareness Binders

SIPPS (Systematic Instruction of SIPPS (Systematic Instruction of 
Phonemes, Phonics, and Sight Words)Phonemes, Phonics, and Sight Words)

Fluency FormulaFluency Formula

BCPS Reading Curriculum for Grades 7BCPS Reading Curriculum for Grades 7--88

ACCESSACCESS



Three Tier Reading ProgramThree Tier Reading Program
Tier 3Tier 3

Identified students in kindergarten Identified students in kindergarten 
through grade 5, and grade 7 through through grade 5, and grade 7 through 
grade 10 receive intensive grade 10 receive intensive intervention intervention 
instructioninstruction..



BCPS Tier 3 MaterialsBCPS Tier 3 Materials

FundationsFundations

Fast TrackFast Track

Wilson LanguageWilson Language



How Are We Doing?  Reading MSAHow Are We Doing?  Reading MSA
Percent Scoring Proficient or AdvancedPercent Scoring Proficient or Advanced
GradeGrade 20032003 20042004 20052005

33 63.363.3 76.276.2 81.481.4

44 -- 80.780.7 86.186.1

55 69.669.6 72.972.9 79.579.5

66 -- 73.373.3 73.073.0

77 -- 70.670.6 71.171.1

88 59.859.8 65.765.7 69.369.3



How Are We Doing? Reading AltHow Are We Doing? Reading Alt--MSAMSA
Percent Scoring Proficient or AdvancedPercent Scoring Proficient or Advanced

GradeGrade 20032003 20042004 20052005

33 63.563.5 91.091.0 85.485.4
44 -- 88.688.6 88.088.0
55 64.664.6 92.492.4 92.292.2
66 -- 85.785.7 89.589.5
77 -- 91.691.6 86.686.6
88 54.954.9 88.088.0 89.789.7
1010 -- 77.177.1 79.779.7



MSA Reading Cohort DataMSA Reading Cohort Data
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MSA Reading Cohort DataMSA Reading Cohort Data
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How Are We Doing?     English 2 HSAHow Are We Doing?     English 2 HSA
English 2 HSA English 2 HSA -- 52.3% overall pass rate52.3% overall pass rate

General EducationGeneral Education 61.9%61.9%
Special EducationSpecial Education 15.8%15.8%
American IndianAmerican Indian 51.7%51.7%
AsianAsian 74.5%74.5%
African AmericanAfrican American 38.8%38.8%
WhiteWhite 70.9%70.9%
HispanicHispanic 45.8%45.8%
ELL                           ELL                           13.9%13.9%



MSA Reading ScoresMSA Reading Scores
SchoolSchool FARMs  FARMs  

%%
Grade 3 %Grade 3 %
Prof/AdvProf/Adv

Grade 4 %Grade 4 %
Prof/AdvProf/Adv

Grade 5 %Grade 5 %
Prof/AdvProf/Adv

BCPSBCPS 37.237.2 81.481.4 86.186.1 78.678.6

Deep CreekDeep Creek 75.275.2 80.080.0 86.686.6 68.468.4

LansdowneLansdowne 58.458.4 90.790.7 96.896.8 88.988.9

Church LaneChurch Lane 42.442.4 88.488.4 88.188.1 83.083.0

Timber GroveTimber Grove 30.430.4 81.181.1 91.691.6 86.186.1

New TownNew Town 22.022.0 93.193.1 93.393.3 81.481.4

Seventh Seventh 
DistrictDistrict

5.05.0 92.992.9 89.889.8 95.295.2



DIBELS First Grade Fall Scores DIBELS First Grade Fall Scores 0505--0606 0404--0505

School School 
(FARMS %)(FARMS %)

Logan Logan 
(70.4%)(70.4%)

8484%%

4545%%

1414%%

4040%%

33%%

1515%%

7575%%

5151%%

2020%%

3232%%

55%%

1717%%

WoodmoorWoodmoor
(62.7%)(62.7%)

6363%%

2323%%

3232%%

3737%%

55%%

4040%%

6666%%

3434%%

2626%%

3434%%

99%%

3232%%

Owings Owings 
MillsMills
(50.7%)(50.7%)

7979%%

3939%%

1717%%

3838%%

44%%

2323%%

8282%%

4848%%

1010%%

2727%%

88%%

2525%%

Villa Villa 
CrestaCresta
(24.7%)(24.7%)

7171%%

3535%%

2424%%

4343%%

66%%

2323%%

6060%%

4141%%

3131%%

2020%%

99%%

3939%%

PhonemePhoneme
SegmentationSegmentation FluencyFluency

NonsenseNonsense Word Word 
FluencyFluency

Established    Emerging     DeficitEstablished    Emerging     Deficit Low Risk     Some Risk      At RiskLow Risk     Some Risk      At Risk



AccomplishmentsAccomplishments

Implementation of consistent core reading Implementation of consistent core reading 
materialsmaterials

Identification of intervention materials Identification of intervention materials 

Monitoring of studentsMonitoring of students’’ progress through progress through 
embedded assessments embedded assessments 



AccomplishmentsAccomplishments
Structured an early intervention model to Structured an early intervention model to 
increase the reading success of our increase the reading success of our 
youngest studentsyoungest students

Utilized the budget process to increase Utilized the budget process to increase 
access to early childhood learning access to early childhood learning 
supports (access to prekindergarten, fullsupports (access to prekindergarten, full--
day kindergarten, inclusion teachers)day kindergarten, inclusion teachers)

Provided incremental professional Provided incremental professional 
development opportunities to support development opportunities to support 
schoolsschools



AccomplishmentsAccomplishments

Established a reading screening process to Established a reading screening process to 
identify students needing reading identify students needing reading 
instruction beyond grade 6instruction beyond grade 6

Steadily increasing reading scores in Steadily increasing reading scores in 
elementary and middle school gradeselementary and middle school grades

Consistent progress toward meeting Consistent progress toward meeting 
standards in all elementary disaggregated standards in all elementary disaggregated 
subgroups and most middle school subgroups and most middle school 
subgroupssubgroups



Next StepsNext Steps

Ensuring that reading programs and Ensuring that reading programs and 
materials are consistently and effectively materials are consistently and effectively 
implemented in all BCPS schools.implemented in all BCPS schools.

Providing ongoing professional Providing ongoing professional 
development, coaching, and modeling of development, coaching, and modeling of 
instruction for teachers and instruction for teachers and 
administrators.administrators.



Next StepsNext Steps

Providing improved services in meeting Providing improved services in meeting 
the reading instructional needs of all the reading instructional needs of all 
students receiving special education and students receiving special education and 
ELL services.ELL services.

Providing structured reading intervention Providing structured reading intervention 
programs for grade 6 students in need of programs for grade 6 students in need of 
additional support.additional support.



Next StepsNext Steps

Supporting the effective use of data in Supporting the effective use of data in 
secondary schools to target instruction secondary schools to target instruction 
and provide differentiation. and provide differentiation. 

Using the central office elementary Using the central office elementary 
resource team to support the effective resource team to support the effective 
transition of students from the 5transition of students from the 5thth to 6to 6thth

grade instructional program.grade instructional program.



Next StepsNext Steps
Providing a core program to support the Providing a core program to support the 
instructional needs of students in grades 7 instructional needs of students in grades 7 
and 8 who require continued reading and 8 who require continued reading 
instruction.instruction.

The superintendent has scheduled The superintendent has scheduled 
meetings with principals, school leadership meetings with principals, school leadership 
teams, and central office personnel to teams, and central office personnel to 
identify actions to improve the recently identify actions to improve the recently 
released English 2 HSA scores.released English 2 HSA scores.



Next StepsNext Steps

Continue to provide service to principals Continue to provide service to principals 
and teachers to implement an effective, and teachers to implement an effective, 
differentiated reading program.differentiated reading program.
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