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Unplanned or Emergency Closures

No school, office, or system event cancellation or delay will be made without the direct
authorization of the Superintendent of Schools.

1. Announcements

When the Superintendent decides it is necessary to delay opening or close any
facility or school or cancel any system event, the Office of Transportation will
initiate all related communications to the public. The Office of Transportation
will contact the media, the BCPS website, BCPS Channel 73, and the Office of
Communications for all emergency closing announcements. The Office of
Communications will post all emergency closing information on the BCPS
automated information line, 410-887-5555. Periodically throughout the year, the
Office of Communications will advise students, parents, and employees to listen
for emergency closing announcements on local media, the BCPS website, and the
BCPS information line and not to call the school, the central office, or the radio or
television stations.

2. Absences Due to Unplanned or Emergency Closures

If 12-month administrative and 12-month clerical personnel who are required to be
on duty are absent due to inclement weather, such absence shall result in the loss
of a personal business day, salary deduction, or in the case of employees who
accrue vacation, the option of charging this absence to accrued vacation days. The
procedure for classified personnel is covered in Policy 4270.

3. Delayed Opening of Schools

The Superintendent may delay the opening of schools upon determining that
weather conditions are such that it appears extremely hazardous to operate school
buses at the regular early morning hours, but that travel conditions will
appreciably improve later in the morning. The public announcement will report
the delayed opening and bus schedules, including the cancellation of morning
kindergarten and morning pre-kindergarten if the delay is more than one hour.
School opening times will be delayed accordingly. The Office of Transportation
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is responsible for initiating all communications with the public regarding the
emergency closing announcement.

In this instance, personnel shall act as follows:

a. All 12-month employees shall be expected to report to work at the regular
time.
b. Teachers, instructional assistants, paid helpers, personal assistants, and 10-

month clerical employees may arrive at the delayed time.

Schools and offices shall close on the regular schedules. After-school activities
and events will not be affected by a delayed opening.

Closing of Schools Only for the Entire Day

When the Superintendent determines that weather or other conditions exist or will
develop that would make it unwise to open one or more schools any time during
the day, the announcement communicated to radio and television stations shall
state, “Baltimore County Public Schools are closed.” The Office of Transportation
is responsible for initiating all communications with the public regarding the
emergency closing announcement.

In this instance, personnel shall act as follows:

a. Administrative and 12-month clerical personnel shall report to the school
on the regular schedule in order to open the school office for its normal
function.

b. All central offices will be open, and employees are expected to report to

work on the regular schedule.
For additional information regarding classified employees, see Policy 4270.
d. All after-school activities and events will be cancelled.

Early Closings of Schools
a. All Schools
Weather or other conditions may develop while schools are in session that

may require that schools be closed early. When the Superintendent
determines that schools will be closed early, all schools shall be notified by
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telephone, emergent Superintendent’s bulletin, radio and television stations,
the website, and Channel 73. The Office of Transportation is responsible
for initiating all communications with the public regarding the emergency
closing announcement. The closing time will be set in relation to the
regular closing time of each school, and the announcement will indicate “all
Baltimore County Public Schools will close _ hour(s) earlier than the
normal closing time.” All schools must close in accordance with this
announcement in order to coordinate transportation and so that parents may
know when to expect children to arrive at home. Principals shall adjust
school schedules, including lunch, in order to dismiss at the announced
time.

Except for heat related closings, all after-school activities and events will
be cancelled.

In the case of heat-related closings, school, church, community, and
Recreation and Parks will determine whether or not to hold afternoon and
evening activities based upon the availability of air-conditioned facilities.
The local school administration and the Department of Physical Facilities
will make this decision for school and community activities; the
Department of Recreation and Parks will make this decision for their
activities; the Coordinator for Athletics in the Baltimore County Public
Schools will be consulted on decisions involving the cancellation of
interscholastic events.

The Office of Transportation is responsible for contacting the media for the
emergency closing announcement.

Selected Schools

Conditions may develop during the school day which makes it advisable to
close certain schools while the majority of schools remain in session. The
decision to close schools on an individual basis shall be made by the
Superintendent upon the request of the Deputy Superintendent(s). Any
principal who feels that his/her school should be closed during the school
day shall consult with the Department of Physical Facilities and the Office
of Transportation and discuss the matter. The Executive Director of
Physical Facilities and the Director of Transportation will advise the
Deputy Superintendent(s) before a final request is made to the
Superintendent. In these cases, it shall be necessary to coordinate this
closing with other schools which use the same buses.
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Principals of elementary schools shall implement procedures to ensure that
the parents or guardians of each child are contacted and are aware of the
impending closure. If a parent or guardian is not reached to confirm the
dismissal, elementary children shall remain with school personnel at the
school. The Principal must be able to account for what dismissal
arrangements have been made for each child in the affected school.

A public announcement of the closing of the affected schools will be made.
The Office of Transportation is responsible for initiating all
communications with the public regarding the emergency closing
announcement.

Each school is responsible for ensuring that every parent/guardian
completes the emergency dismissal form and returns it promptly to the
school at the beginning of every school year. Each school should
encourage parents/guardians to discuss the emergency plan with their
children so that children know what emergency procedures they are to
follow in the case of an unexpected school closing. In view of this, the
decision to close a few schools shall be weighed carefully and kept to a
minimum.

All after-school activities and events in the affected building(s) will be
cancelled.

Afternoon and Evening Program Cancellations

When schools are open to the end of the school day, but weather or other
conditions deteriorate in the late afternoon, the Superintendent may decide to
cancel afternoon and evening programs. Schools and offices should plan and
communicate alternate dates and times to hold programs or events.

a.

Afternoon and Evening Closings

When schools are open to the end of the school day, but weather or other
conditions deteriorate in the late afternoon, the Executive Directors of
Departments and offices that operate evening activities will consult with the
Office of Transportation and the Department of Physical Facilities to
review the weather conditions and make a recommendation to the Deputy
Superintendent(s) regarding closing facilities or canceling events. This
recommendation will typically be based on the announcement that the
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Baltimore County snow emergency plan is in effect or will be going into
effect during the time of an event. Upon the request of the Deputy
Superintendent(s), the Superintendent will make a decision regarding
canceling afternoon programs or events by 1:30 p.m. and evening programs
or events by 4:00 p.m. The Office of Transportation is responsible for
initiating all communications with the public regarding the emergency
closing announcement and will announce: “Baltimore County Public
School afternoon and evening programs will be cancelled.”

Weekend Closings

When weather or other conditions are predicted or develop that would make it
hazardous to operate weekend programs or events, the Executive Directors of
Departments and offices that operate weekend activities will consult with the
Office of Transportation and the Department of Physical Facilities to review the
weather conditions and make a recommendation to the Deputy Superintendent(s)
regarding cancellations. This recommendation will typically be based on the
announcement that the Baltimore County snow emergency plan is in effect or will
be going into effect during the time of an event. Upon the request of the Deputy
Superintendent(s), the Superintendent will make a decision regarding canceling
weekend programs or events. The Office of Transportation is responsible for
initiating all communications with the public regarding the emergency closing
announcement and will announce: “All Baltimore County Public School weekend
events are cancelled.” This notification will normally be made by 6:30 a.m.

If snow emergency plans are lifted during the weekend, opening of the facility will
be contingent on the clearing of parking lots and sidewalks. The local school
administrator and the Department of Physical Facilities will make a
recommendation to the Deputy Superintendent(s) regarding whether or not to open
for school activities. Upon the request of the Deputy Superintendent(s), the
Superintendent will make a decision regarding opening of facilities. The
Department of Recreation and Parks, in consultation with the Department of
Physical Facilities, will make the decision for recreational programs.

Closing of the School System

When weather conditions are such that all travel is extremely hazardous, the
Superintendent may decide to close the entire school system. The Office of
Transportation is responsible for initiating all communications with the public
regarding the emergency closing announcement and will announce, “All Baltimore
County Public Schools and offices are closed.”
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In this case, only specifically designated essential personnel required to maintain
the facilities and equipment shall report to work. The Department of Human
Resources will notify the appropriate employees of their status as essential
personnel on an annual basis.

Use of School Buildings

On days when schools are closed for inclement weather or other unplanned
emergencies, all planned use of the school facilities, including after-school
activities, evening classes, professional staff meetings, Board meetings, and other
countywide school system events will be canceled.

Snow Removal

The Department of Physical Facilities will coordinate snow removal with the
Baltimore County Government.

Emergency Conditions
The Deputy Superintendents are to be advised by site-based personnel or the

Department of Physical Facilities of any emergency conditions which exist on
school grounds.

Superintendent of Schools
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