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Suspected Child Abuse, Neglect, and/or Inappropriate Behavior Towards a Student by an

Employee of the Baltimore County Public Schools

The conduct of an employee, substitute, volunteer, student teacher, or student intern
suspected of child abuse, neglect, and/or inappropriate behavior towards a student must
be dealt with in accordance with applicable laws as well as Board of Education policies,
rules, and procedures. The Superintendent will establish procedures for reporting such
cases to the appropriate authorities.

Definitions: As used in this rule, the following terms have this meaning:

1.

“Child Physical Abuse” is the physical injury of a child (under 18), by any parent
or other person who has permanent or temporary care, custody, or responsibility
for supervision of a child, or by a family member, under circumstances that
indicate that the child’s health or welfare is harmed or at substantial risk of being
harmed.

“Child Sexual Abuse” of a child (under 18), whether physical injuries are
sustained or not, means any act that involves sexual molestation or exploitation of
a child by a parent or other person who has permanent or temporary care, custody,
or responsibility for supervision of a child, or by any household or family member.
Child sexual abuse includes but is not limited to: incest, rape, or sexual offense in
any degree; sodomy; and unnatural or perverted sexual practices.

“Mental Injury” includes the observable, identifiable, and substantial impairment
of a child’s mental or psychological ability to function caused by an act of a
parent, caretaker, household or family member.

“Neglect” includes the leaving of a child (under 8) unattended, or other failure to
give proper care and attention to a child by any parent or other person who has
permanent or temporary care, custody, or responsibility for supervision of the
child under circumstances that indicate the child’s health or welfare is harmed or
placed at substantial risk or that mental injury to the child or a substantial risk of
mental injury may result.
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“Inappropriate Behavior” is defined as unprofessional acts committed by school

employees, substitutes, volunteers, student teachers, or student interns toward
students. These inappropriate behaviors are willful acts of misconduct, deliberate
violations, or disregard of standards of behavior that the employer has the right to
expect of any employee.

Procedures in Cases of Suspected Abuse and/or Neglect:

l. Cases of suspected abuse and/or neglect will be handled in the following manner:

A.

Cases of suspected child abuse and neglect of a student by an employee,
substitute, volunteer, student teacher, or student intern will be reported to
the Department of Social Services (DSS), to the Principal, or appropriate
office head. The Principal or office head will notify the appropriate
Executive Director.

The initial report to DSS may be verbal but must be followed by written
report within 48 hours using BEBCO form “Schools Report of Suspected
Child Abuse” (Form #BCDSS92-180A) or ““Schools Report of Suspected
Child Neglect”” (Form #BCDSS92-180B).

A Baltimore County Public Schools “Internal Incident Report form for an
Employee Suspected of Child Abuse, Neglect, or Inappropriate Behavior
Toward a Student” must be completed immediately by the Principal or
office head in all cases of suspected child abuse and/or neglect toward a
student by an employee, substitute, volunteer, student teacher, or student
intern. The incident report form will be forwarded to the appropriate
Executive Director, to the Executive Director of Human Resources, to the
Superintendent’s  Designee  (Multi-disciplinary  Team  (Multi-D)
Representative), and to the Office of Risk Management.

Department of Social Services worker (DSS) and/or the Police Department
will investigate reports of abuse or neglect and share findings with the
Coordinator of the Department of Social Services Multi-Disciplinary
(Multi-D) Team. The Principal or office head will determine the facts of
allegations of child abuse and/or neglect through a limited inquiry. The
accused employee may neither be notified of the accusation nor interviewed
by the Principal or office head until an investigation has been conducted by
the Department of Social Services and/or the Police Department. After
consultation with the appropriate Executive Director, the Principal or office
head will take administrative steps to remove the accused person from
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contact with students while external and/or internal investigations take

place.

The appropriate Executive Director will notify the employee in

writing of the administrative actions being taken and send a copy of the
letter to the Executive Director of Human Resources.

Department of Social Services and/or the Police Department will be
responsible for communicating to the Superintendent’s Designee (Multi-
Disciplinary Team (Multi-D) Representative) the following:

Name of employee

Location of employee

Details of the investigation

A copy of the written summary of the investigation and final
disposition.

1. For cases subject to the jurisdiction of the Department of Social
Services, DSS shall be responsible to do the following:

e Schedule a Multi-D Team meeting

e Invite State’s Attorney’s Office, as appropriate

¢ Invite Law Enforcement agency, as appropriate

e Invite other professionals, as appropriate

e Invite Department of Social Services worker to Multi-D Team
meeting

a. The BCPS Multi-D Representative shall be responsible for

the following:

e Inviting Executive Director of Human Resources and any
other appropriate Executive Director or staff member to
the Multi-D Team meeting. Team members will discuss
the nature of the allegations and the final disposition of
the investigation.

e Maintaining a database of all suspected cases of child
abuse, neglect, and/or inappropriate behavior toward a
student by an employee of Baltimore County Public
Schools.

2. For cases initially subject to the jurisdiction of the Police

Department, the Safe Schools Liaison will:
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e Send the police report with the investigative supplement
to BCPS Multi-D Representative.

In all cases referred to BCPS by DSS and the Police Department, the
Superintendent’s  Designee  (Multi-Disciplinary  Team  (Multi-D)
Representative) will forward the findings to the Executive Director of
Human Resources who will initiate and oversee an internal investigation.

Once the investigation by external agencies is completed, the appropriate
Executive Director and the Principal or office head may assist in the
internal investigation of reports of child abuse and/or neglect by an
employee, substitute, volunteer, student teacher, or student intern.

Executive Director of Human Resources will report findings of the
Department of Social Services’ investigation and/or the Police
investigation, along with the internal investigation to the Deputy
Superintendent, Business Services.

The Deputy Superintendent, Business Services, shall recommend to the
Superintendent or the Superintendent’s Designee appropriate disciplinary
action which could include one or more of the following:

Referral to employee assistance or other appropriate programs
Verbal reprimand

Written reprimand

Suspension with or without pay

Dismissal

The Executive Director of Human Resources will send a copy of the
Deputy Superintendent’s recommendations and a copy of the final
disposition form to the Superintendent’s Designee (Multi-Disciplinary
Team (Multi-D) Representative).

Cases not accepted by DSS for investigation or not meeting a criminal standard
shall be assessed to determine whether inappropriate behavior by an employee has
occurred:

Cases of inappropriate behavior toward a student by an employee,
substitute, volunteer, student teacher, or student intern shall be reported to
the Principal or appropriate office head by the individual who made the
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initial report to DSS. The Principal or office head will notify the
appropriate Executive Director.

The Baltimore County Public Schools “Incident Report Form for an
Employee Suspected of Child Abuse, Neglect, or Inappropriate Behavior
Toward a Student” that has been completed will be forwarded to the
appropriate Executive Director, to the Executive Director of Human
Resources, to the Superintendent’s Designee (Multi-Disciplinary Team
(Multi-D) Representative), and to the Office of Risk Management to initiate
the internal investigation.

The Executive Director of Human Resources will initiate and oversee an
internal investigation in all cases referred on an “Internal Incident Report
Form”. The Executive Director of Schools and appropriate administrative
may assist in the investigation and will be responsible for initiating
disciplinary action when necessary that includes one or more of the
following:

o Referral to employee assistance or other appropriate program
e Verbal reprimand
e Written reprimand

The Executive Director of Human Resources will report findings of the
internal investigation to the Deputy Superintendent, Business Services,
when disciplinary action is recommended that includes suspension, with or
without pay, or termination.

The Deputy Superintendent, Business Services, shall recommend to the
Superintendent or the Superintendent’s Designee appropriate disciplinary
action.

The Executive Director of Human Resources will send a copy of the report
findings, a copy of the Deputy Superintendent’s recommendations, and the
final disposition form to the Multi-D Representative.
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