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NON-INSTRUCTIONAL SERVICES 
 
 
 

 
The Board of Education recognizes that the effective and efficient use of its resources is 
essential to ensure that Baltimore County Public Schools remains a model of public 
sector fiscal management. To serve that end, the Board intends: 
 
1. To encourage fiscal planning 

2. To guide the expenditure of funds so as to meet the goals of the system 

3. To require maximum effectiveness and efficiency in all accounting, budgeting, 
purchasing, and other fiscal processes and procedures 

4.  To require accountability over the use of all funds 
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