POLICY 2363

THE
BALTIMORE

H*;;*;‘ ADMINISTRATION:  Administrative Operations

SCHOOLS

Generdl: Employee Suggestion Program

Any employee who has a suggestion for the improvement of the school system shall
communicate the suggestion in aletter addressed to:

Chairman of the Employee Suggestion Program
Baltimore County Public Schools
Towson, Maryland 21204

All suggestions will be reviewed and acknowledged by the appropriate administrator. |f
an improvement in a program is implemented as aresult of such a suggestion, a summary
of the suggestion and the resulting action will be placed in the employee’s personnel file
by the appropriate administrator.
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