MSOC LEA Member Profile
Part Il: Synopsis of MSOC Participation

Background:
e MSOC member since 2002

e Involvement in online learning through MSOC participation “is just getting off the
ground,”

Benefits and Impact:
e Not been much impact yet

Implementation Issues:

e With so many other ongoing initiatives, it is very difficult to get another one going with
proper management

e Teacher negotiation endeavor to modify the current four-period system to three periods,
and initiative to create a new 9" grade academy = issues with having teacher available to
be a mentor

Lessons Learned:

e Being a very small county, it is very difficult to write policies and procedures from
scratch

e Need to take small steps under current circumstances

Next Steps:
e Will try to get online learning into plans for next year, particularly for AP Prep
e Plans to offer SAT Prep in summer or when it is available
e Considering offering self-paced web-based courses for alternative program



