
MSOC LEA Member Profile  
Part II:  Synopsis of MSOC Participation 

 
Background: 

• Cecil County joined the MSOC Consortium during its first year hoping to procure seats 
in on-line courses for advanced as well as alternative education students. We also were 
ready (we thought) to begin to develop our own courses and develop a core group of on-
line instructors. 

 
Benefits and Impact: 

• It has been very helpful to share the experiences of some of the more developed MSOC 
members and to carry back ideas to our local instructional leadership. Unfortunately, due 
to a county-wide instructional emphasis on improving reading and math curriculum, we 
have not been able to reach our potential in the area of on-line instruction. 

 
Implementation Issues: 

• We have targeted our Instructional Coordinators and building-level administrators in the 
hopes of implementing some portion of our project next school year. 

 
Lessons Learned: 

• You need buy in from every level before a program like this can get off the ground. 
 
Next Steps: 

• We are attempting to build interest and capacity 


