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Development of teacher leaders is an essential component of a leadership succession plan that begins in the classroom. A system wide priority for Baltimore County Public Schools is to develop teacher leaders in every school.

The Learning to Lead Framework is a tool used by BCPS principals and teacher leaders as they work together to develop leadership capacity in the local school and throughout the school system. The benchmarks represent a broad range of leadership skills that must be developed if teacher leaders are to become successful school or central office administrators.

The Learning to Lead Framework is divided into three sections: instructional leadership, administrative leadership, and school climate. Each section lists specific job-embedded activities which provide the teacher leaders with opportunities to develop their abilities under the supervision of a school administrator. The benchmarks are aligned with the ISLLC Standards for School Leaders, the Maryland Instructional Leadership Framework and the 21st Century Principal Skills List to ensure that the teacher leader’s practice emphasizes the development of expertise in instructional leadership.


Applicants for the position of assistant principal who are not currently employed by the Baltimore County Public Schools are encouraged to review the Learning to Lead Framework and use it as a tool to document the leadership development experiences and skills that they bring to the role of assistant principal. It is not expected that every benchmark will be completed, but an applicant should document experiences in each of the three sections with an emphasis on instructional leadership.


Applicants from outside the BCPS system may submit the Learning to Lead Framework along with their resume. While use of the Framework is not required, it is strongly recommended for all applicants. 

