
TENTATIVE, SUBJECT TO CHANGE 

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 
 

OPEN SESSION 
 

Tuesday, February 7, 2012 
5:15 P.M.-Closed Session, 7:00 P.M.-Open Session 

Educational Support Services (ESS Building) 
 
 

I. PLEDGE OF ALLEGIANCE  

II.  SILENT MEDITATION IN REMEMBRANCE  

III.  AGENDA  

 Consideration of the agenda for February 7, 2012  

IV.  MINUTES  

 Consideration of the Open and Closed Minutes of December 20, 2012; 
Open and Closed Minutes of January 10, 2012; and the Report on the 
Operating Budget Hearing of January 17, 2012 

Exhibit A 

V. SELECTION OF SPEAKERS  

VI.  ADVISORY AND STAKEHOLDER GROUPS  

VII.  GENERAL PUBLIC COMMENT  

VIII.  SUPERINTENDENT’S REPORT  

IX.  PRESIDENT’S REPORT  

X. RECOGNITION OF ADMINISTRATIVE APPOINTMENTS AND ETHIC 
REVIEW PANEL APPOINTMENTS FROM JANUARY 10, 2012 

 

XI. OLD BUSINESS  

A. Consideration of the Proposed FY2013 Operating Budget (Dr. Hairston) 
Exhibit B 
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XII. NEW BUSINESS  

A. Consideration of consent to the following personnel matters: (Dr. Peccia)  

1. Retirements 

2. Resignations 

3. Leaves of Absence 

4. Certificated Appointments 

Exhibit C 

Exhibit D 

Exhibit E 

Exhibit F 

B. Consideration of consent to the following contract awards: (Mr. Gay/Mr. Sines) 
Exhibit G 

1. Contract Modification:  Autism and Language Delay 
Developmental Software  

2. Contract Modification:  Professional Auditing Services  

3. Contract Modification:  Speech, Occupational and Physical 
Therapies, Audiology, and Education of the Deaf/Hard-of-
Hearing Using Sign Language  

4. Contract Modification and Extension:  Computer Assisted 
Curriculum for Certificate-Bound Students  

5. Chiller and Cooling Tower Maintenance, Installation, and 
Repair  

6. Cohort – Maryland Approved Alternative Preparation Program/ 
Resident Teacher Certification:  Foreign Language  

7. Cohort – Online Graduate Certificate in School Administration 
and Supervision  

8. Court Reporting Services  

9. Mathematics Curriculum Supplemental  

10. Custodial Cleaning Chemicals  

11. Kitchen Hood and Associated Exhaust System Inspection and 
Cleaning  

12. Online Student Courses  

13. Paper – Cut Sheet paper (copy, Laser Printers, and Duplicators)  

14. Resolution:  Financing of Various Motor Vehicles  

15. Replacement of Lockers at Franklin High School  

16. Replacement of Windows, Blinds Doors – Fullerton Elementary 
School  

17. Roof Design and Contract Administration Services – 
Jacksonville Elementary School  
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XIII. REPORTS  

A. Update on the Superintendent Search (exhibit to follow) (Mr. Leis) 
Exhibit H 

B. Report on Energy Conservation (Mr. Sines) 
Exhibit I 

XIV. INFORMATION  

A. Southeast Area Education Advisory Council Minutes of November 
14, 2011 

Exhibit J 

XV. ANNOUNCEMENTS  
 
 

 
Next Board Meeting Tuesday, February 21, 2012 

6:30 PM Greenwood 
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Commodity cost savings as a result of 
participation in BRCPC………………………………… 

Energy efficiency improvements of facilities…..   

Purchasing oil futures……………………………………….    

BGE Lighting retrofit program……………………………  

Peak Load Reduction program............................  

BGE SmartSavers program....................................  

$14,196,994 

$400,000 

$6,015,152 

$274,700 

$123,228 
$47,183 

$21 Million  



Continue participation in BGE SmartSavers program  

Pursue BGE enhanced operations and maintenance 
incentive  

Focus efforts on energy efficient lighting  

Investigate / pursue emerging technologies  

Performance contracting  

Renewable energy sources  
 

48 ("Renewable energy education," 2011) 



Projected  3.6% increase 2012-2020 
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Educational Program Requirements  

 

Increasing Student Enrollment  
 Projected  3.6% increase 2012-2020 



Market Volatility   

51 

After School Use of Facilities  
(Garrett, 2011) 

("Market volatility ," 2011) 

(Yeo, 2009) ("How to coach," 2011) 



Installation of Central Air Conditioning   

52 

Projection based on current cost  

School  SQ/FT Cost School  SQ/FT Cost 

Loch Raven HS 190,600 $2.32 Pikesville HS 186,520 $1.52 

Towson HS 205,313 $2.42 Overlea HS  203,505 $1.53 

Windsor Mill  MS 116,645 $2.25 Golden Ring  MS 119,359 $1.35 

Holabird MS 124,525 $2.18 Middle River MS 125,410 $1.48 

Woodholme ES 82,837 $2.04 Hawthorne ES 78,965 $1.40 

Powhatan ES 46,290 $2.08 Colgate ES  48,100 $1.43 
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Projection based on current cost  
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Installation of Central Air Conditioning   
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Projection based on current cost  

School  SQ/FT Cost School  SQ/FT Cost Difference 

Loch Raven HS 190,600 $2.32 Pikesville HS 186,520 $1.52 $0.80 
Towson HS 205,313 $2.42 Overlea HS  203,505 $1.53 $0.89 

Windsor Mill  MS 116,645 $2.25 Golden Ring  MS 119,359 $1.35 $0.90 
Holabird MS 124,525 $2.18 Middle River MS 125,410 $1.48 $0.70 

Woodholme ES 82,837 $2.04 Hawthorne ES 78,965 $1.40 $0.64 
Powhatan ES 46,290 $2.08 Colgate ES  48,100 $1.43 $0.65 
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