VI.

VIl

TENTATIVE, SUBJECT TO CHANGE

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND

OPEN SESSION
Tuesday, November 17, 2009

5:30 P.M.-Closed Session, 6:30 P.M.-Open Session
Educational Support Services Building

PLEDGE OF ALLEGIANCE
SILENT MEDITATION IN REMEMBRANCE

AGENDA
Consideration of the agenda for November 17, 2009
MINUTES

Consideration of the Report on the Board of Education Work Session of
October 20, 2009

SPECIAL ORDER OF BUSINESS — Recognition of Student Artwork in the
Comprehensive Annual Financial Report

NEW BUSINESS

A. Consideration of consent to the following personnel matters:

1. Administrative Appointments

WORK SESSION REPORTS

A. Report on NSBA Councils of Urban Boards of Education (CUBE)
Conference

B. Report on NSBA Technology and Leadership (T+L?) Conference

C. Department of Technology Overview

D. Report on the following Board of Education Policies (first reading):

¢ Proposed Changes to Policy 2370 — ADMINISTRATION:
Administrative Operations-Conduct

e Proposed New Policy 4011 — PERSONNEL: General-Medical
Examination

Exhibit A

(Ms. Murphy)

(Ms. O’Hare)
Exhibit B

(Ms. Johnson)

(Ms. O'Hare/
Mr. Hines)

(Mr. Goodhues)
Exhibit C

(Ms. O’Hare)
Exhibit D

Exhibit E
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VIl.  WORK SESSION REPORTS (cont)

e Proposed Changes to Policy 4111 — PERSONNEL: Professional Exhibit F
Permanent-Recruitment and Selection
e Proposed Changes to Policy 4121 — PERSONNEL: Temporary Exhibit G
and Part-Time-Substitute Teachers
e Proposed Deletion of Policy 4221.1 — PERSONNEL: Exhibit H
Recruitment and Selection, Teacher-Aides
e Proposed Deletion of Policy 4231 — PERSONNEL: Classified — Exhibit |
Status Change: Transfer, General
e Proposed Deletion of Policy 4231.1 — PERSONNEL: Classified Exhibit J
— Status Change: Transfer, Clerical
e Proposed Changes to Policy 4260 — PERSONNEL: Classified- Exhibit K
Compensation Plan
E. FY2009 Comprehensive Annual Financial Report and Single Audit (Mr. Janssen)
Report Exhibit L
F.  Report on the Office of Internal Audit (Ms. Parker)
Exhibit M

VIIl. INFORMATION

A. Appeals Procedures Handbook Exhibit N

B. Southeast Area Education Advisory Council Meeting Minutes of Exhibit O
October 12, 2009

C. Southwest Area Education Advisory Council Meeting Minutes of Exhibit P
October 21, 2009

D. Financial Report for months ending September 30, 2008 and 2009 Exhibit Q

IX.  ANNOUNCEMENTS

Next Board Meeting  Tuesday, December 1, 2009
7:00 PM Greenwood
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Exhibit IV
BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: November 17, 2009

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston

SUBJECT: REPORT ON THE OFFICE OF INTERNAL AUDIT

ORIGINATOR: Frances Parker, Chief Auditor, Office of Internal Audit

RESOURCE
PERSON(S): Andrea Barr, Assistant Chief Auditor, Office of Internal Audit

INFORMATION

That the Board of Education receives information on the Office of
Internal Audit.

*kkk*

The Office of Internal Audit supports the Board of Education of Baltimore County and the
Baltimore County Public Schoolsin achieving system-wide goals and objectives. The Office of
Internal Audit reports directly to the Board of Education of Baltimore County. It isindependent
of the school system and is administratively subject to the President of the Board.

The Office of Internal Audit consists of a Chief Auditor, an Assistant Chief Auditor, two Auditor
Vs, four Auditor Ills, an Auditor 11, and an Audit Clerk. There are four Certified Public
Accountants, three Certified Internal Auditors, six Certified Government Auditing Professionals,
three Certified Fraud Examiners, and two Certified Business Managers in the Office.

The Office of Internal Audit standards and responsibilities are included in its charter and annual
work plan.

The staff performs its examinations in accordance with the Government Accounting Office, the
Institute of Internal Auditors, and the American Institute of Certified Public Accountants.
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BOARD OF EDUCATION OF BALTIMORE COUNTY
OFFICE OF INTERNAL AUDIT

CHARTER

. INTRODUCTION

Internal Auditing is an independent, objective assurance and consulting activity designed to add

value and improve an organization's operations. It helps an organization accomplish its objectives
by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk

management, control, and governance processes.

. PURPOSE

The purpose of the Charter is to establish the status of the Office of Internal Audit (Internal

Audit) within the organization.

. AUTHORITY OF THE *CHIEF AUDIT EXECUTIVES

The *Chief Audit Executives of Internal Audit are authorized by the Board of Education of
Baltimore County (Board) fo direct a broad, comprehensive program of internal auditing within
the Baltimore County Public School (BCPS) system. To accomplish these activities, the *Chief
Audit Executives and members of the audit staff are authorized to have unrestricted access to
all BCPS functions, records, property, and personnel.

. POLICY STATEMENT

The Board supports Internal Audit as an independent, objective assurance and consulting
activity that reports functionally to the Board and administratively to the President of the
Board; See Board Policy 8400.

. RESPONSIBILITIES

The *Chief Audit Executives are responsible for:

e Establishing policies and procedures for the auditing activity and directing its technical and
administrative activities;

e Developing, coordinating, directing, and executing a comprehensive audit program for the
evaluation of the management controls provided over all activities;

e Evaluating the effectiveness of all levels of management in their stewardship of BCPS
resources and their compliance with established policies and procedures;

e Recommending improvement of management controls designed to safeguard resources,
promote growth, and ensure compliance with government laws and regulations;

e Reviewing procedures and records for their adequacy to accomplish intended objectives, and
appraising policies and plans relating to the activity or function under audit or review;

e Authorizing the publication of reports on the results of audit examinations, including
recommendations for improvement;

e Appraising the adequacy of the action taken by management to correct reported deficient
conditions; accepting adequate corrective action; continuing reviews with appropriate
management personnel on action the *Chief Audit Executives consider inadequate until
there has been a satisfactory resolution of the matter, and

e Conducting special examinations at the request of the Board and BCPS management,
including the reviews of representations made by persons outside the BCPS system.

c.1,1/2



e Participating in the planning, design, development, implementation, and operation of major
computer-based systems to determine whether:

0 Adequate controls are incorporated in the system;

0 Thorough system testing is performed at appropriate stages:;

o System documentation is complete and accurate;

0 The needs of the user organization are meft.

e Conducting periodic audits of computer service centers and make post-installation
evaluations of major data processing systems to determine whether these systems meet
their intended purposes and objectives;

e Submitting an annual Work Plan to the Board President and the Audit Committee for review
and approval;

e Reporting monthly fo the Audit Committee on whether:

0 Appropriate action has been taken on significant audit findings;

0 Audit activities have been directed toward the highest exposures to risk and toward
increasing the efficiency, economy and effectiveness of operations;

o Internal and external audits are coordinated, so as to avoid duplications;

Internal audit plans are adequate;

0 There is any unwarranted restriction on the staffing and authority of the internal
auditing department or on the access by internal auditors to all activities, records,
property, and personnel of the BCPS system, and

e Reporting on a regular basis to the Board to discuss any matters that Internal Audit or the
Audit Committee considers critical and/or confidential.

. AUTHORITY OF CHARTER

The charter is derived from the Internal Audit Work Plan and from the *Chief Audit
Executives' job responsibilities. Both are standard documents approved by the Board President
and the Board Budget & Audit Committee.

*The Chief Audit Executives for the Board of Education of Baltimore County are the
Chief Auditor and the Assistant Chief Auditor.

References:

Standards for the Professional Practice of Internal Auditing. (SPPTA) - Standard 510 states
that a charter should be provided for the internal auditing department. Standards 520 through
560 describe the specific responsibilities of the *Chief Audit Executives.

The Standards are part of the Professional Practices Framework (PPF). The PPF includes the
Definition of Internal Auditing, the Code of Ethics, the Standards, and other guidance.
Guidance regarding how the Standards might be applied is included in Practice Advisories that
are issued by the Professional Issues Committee.

Revised: 4/21/06
Approved: 7/13/04

F:Audit/Off Manu/Policies & Charter/RevisedCharter2007

c.1,2/2



BOARD OF EDUCATION OF BALTIMORE COUNTY
OFFICE OF INTERNAL AUDIT

GOALS AND STRATEGIES FOR FISCAL YEAR 2010

I.  To assist the Board of Education by continuing to:
a) Provide independent and objective communication to the Board
President and Chair of the Budget & Audit Committee
b)  Provide advisory and consultative services
c) Complete special Board projects

II. To ensure the propriety of Baltimore County Public School's
operations by continuing to:
a)  Complete audits and attestation engagements of schools and

offices

b)  Complete unplanned projects as requested by schools and
offices

c) Provide advisory and consultative services to schools and
offices

ITI. To increase the effectiveness and efficiency of operations in the
Office of Internal Audit by continuing to:
a) Manage the resources effectively
b)  Increase productivity by refining the audit approach
c) Improve quality assurance by focusing on the use of technology

IV. To maintain a level of leadership, integrity, and competence in any
representation of the Baltimore County Public School system by
continuing to:

a) Provide assistance to external agencies, schools, and offices

b) Ensure compliance with accounting and auditing standards

c)  Promote the professional development of the staff of the
Office of Internal Audit



BOARD OF EDUCATION OF BALTIMORE COUNTY

OFFICE OF INTERNAL AUDIT

FY 2010 WORK PLAN - ANNUAL REQUIREMENTS

Column 1 | Column 2| Column 3
FY 10 FY 10 | Required
Allocation of Total Available Resource Hours (15,525) Resource |% of Total By
Hours Hours F,S LI
1.0 Audits and Attestation Engagements- see Appendix B - Schedule I:
1.1 Comprehensive Annual Financial Report (CAFR) 60.00 0.39%|S & L
1.2 The Free & Reduced Price Meal Benefits Audit 650.00 4.19%|F & S
1.3 The Single Audit - Audit of Federal Assistance 1,200.00 7.73%|F & S
1.4 Site Audits & Attestation Engagements 7,825.00 50.40%]S & |
1.5 Project Management 900.00 5.80%|I
1.6 Special Projects 1,535.00 9.89%||
1.0 Total Audit and Attestation Engagement Hours: 12,170.0 78.39%
2.0 Client Assistance - see Appendix B - Schedule II:
2.1 Client Assistance for Schools 210.00 1.35%|1
2.2 Client Assistance for Offices 330.00 2.13%|I
2.3 Client Assistance for Board 480.00 3.09%|I
2.4 Client Assistance for External Agencies 114.00 0.73%|I
2.0 Total Client Assistance Hours: 1,134.0 7.30%
3.0 Staff Development - see Appendix B - Schedule IlI:
3.1 Staff Development - Auditors 405.00 2.61%|F, S, L, |
3.2 Staff Development - Clerical Support 45.00 0.29%|I
3.3 Staff Development - In Service 150.00 0.97%|I
3.4 Organization & Planning for Staff Development 30.00 0.19%|I
3.0 Total Staff Development Hours: 630.0 4.06%
4.0 Support Functions - see Appendix B - Schedule 1V:
4.1 Performance Reviews/Evaluations 375.00 2.42%|I
4.2 Office of Internal Audit Budget 146.00 0.94%|1
4.3 Staff Meetings 450.00 2.90%|I
4.4 Miscellaneous Office Responsibilities 620.00 3.99%|I
4.0 Total Support Functions Hours: 1,591.0 10.25%
TOTAL ANNUAL REQUIREMENTS: 15,525.0 | 100.00%]|

LEGEND:

Column 1: Represents hours allocated based on available resource hours in FY 2010.

Column 2: Represents the percent of FY 2010 resource hours allocated for each task.

Column 3: F = Federal Gov't S = State Gov't L =Local Gov't | = Internal Audit







GOVERNMENT AUDITING STANDARDS

Guidance on GAGAS Requirements for Continuing Professional
Education

1.  The 2003 revision of the Government Auditing Standards, often
referred to as the "Yellow Book" or generally accepted government
auditing standards (6AGAS), was issued by the Comptroller General of
the United States in June 2003.! Auditors and audit organizations are
to follow the standards when required by law, regulation, contract,
agreement, or policy for audits of government entities, programs,
activities, and functions, and of government assistance administered by
contractors, nonprofit entities, and other nongovernmental entities.
Any auditors holding themselves out as following GAGAS need to justify
any departures from GAGAS.? The guidance contained in this document
is effective for CPE measurement periods beginning on or after June
30, 2005. Early application is encouraged.

2. The GAGAS general standard related to Competence is: “The staff
assigned to perform the audit or attestation engagement should
collectively possess adequate professional competence for the task
required.” The Competence standard places responsibility on audit
organizations fo ensure that each audit or attestation engagement is
performed by a team that, taken as a whole, possesses the technical
knowledge, skills, and experience necessary to be competent for the
type of work being performed.® The success of an audit organization in
carrying out its mission depends on having a competent, well-trained
staff.

!See the Government Accountability Office’s (GAG)vernment Auditing Standards Web
page (http://www.gao.gov/govaud/ybk01.htm).

®This guidance supersedes thterpretation of Continuing Education and Training
Requirements issued by GAO in 1991 and GAQO’s March 2004 Internet notice titled “CPE
Internet Notice: Par.46 Amended.”

3See paragraphs 3.39-3.48 of the 2003 revisidBovérnment Auditing Sandards for the
discussion of the general standard related to competence.



The Competence standard also establishes continuing professional
education (CPE) requirements for auditors performing work under
GAGAS on an audit or attestation engagement. In an environment of
accelerating change and increasingly complex audit and attestation
work, CPE is an integral part of the lifelong learning that is necessary
for auditors to maintain their professional competence. The 2003
revision of Government Auditing Standards set the CPE requirements as
follows:

Auditors performing work under GAGAS, including planning,
directing, performing field work, or reporting on an audit or
attestation engagement under GAGAS, need to maintain their
professional competence through continuing professional
education (CPE). Therefore, each auditor performing work under
GAGAS should complete, every 2 years, at least 80 hours of CPE
that directly enhance the auditor's professional proficiency to
perform audits or attestation engagements. At least 24 of the
80 hours of CPE should be in subjects directly related to
government auditing, the government environment, or the specific
or unique environment in which the audited entity operates. At
least 20 hours of the 80 should be completed in any 1 year of the
2-year period.

The 80- and 24-hour requirements are the minimum numbers of CPE
hours that auditors should complete for each 2-year measurement
period. Auditors may not carry over CPE hours earned in excess of the
80- and 24-hour requirements from one period to the next.

Complying with the CPE requirements and selecting suitable CPE require
auditors to exercise professional judgment. This guidance is being
issued to assist auditors and audit organizations in carrying out these
responsibilities.

The CPE requirements apply to external auditors and internal auditors,
both government and nongovernment (e.g., public accountants, both
certified and noncertified), who perform audits or attestation
engagements that are conducted in accordance with GAGAS. The CPE
requirements set forth the minimum number of CPE hours that auditors



should complete, whether they are employed full- or part-time by a
government audit or internal audit organization, or a public accounting
or professional services firm, or are self-employed.

GAGAS cover a broad array of engagements including financial audits,
attestation engagements, and performance audits. Accordingly, the
focus of GAGAS is not on the wide variety of titles that are used by
individuals conducting and reporting on this work, but instead the
nature of the work that is being performed. The term “auditor”
throughout GAGA and this document includes individuals who may be
titled auditor, analyst, evaluator, inspector, or why may have a similar
position.

Auditors assigned to planning, directing, performing field work, or
reporting on GAGAS audits or attestation engagements should meet
both the 80-hour and the 24-hour CPE requirements. The terms
"planning,” “directing,” "performing field work,"” and "reporting” are
defined as follows:

nw

a. Planning: Determining audit objectives, scope, and methodology:
establishing criteria to evaluate matters subject o audit; or
coordinating the work of other audit organizations. This
definition excludes individuals whose role is limited solely to
gathering information used in planning the audit.

b. Directing: Supervising the efforts of others who are involved in
accomplishing the objectives of the audit or reviewing audit work
to determine whether those objectives have been accomplished.

c. Performing Field Work: Conducting audit tests and procedures
necessary to accomplish the audit objectives in accordance with
GAGAS.

d. Reporting: Determining the report contents and substance or
reviewing reports to determine whether the audit objectives have
been accomplished and the evidence supports the report's
technical content and substance prior to issuance. This includes
those who review engagement quality prior to issuing the report
and those signing the report.




Exhibit N

BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: November 17, 2009

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: POLICY REVIEW COMMITTEE — APPEAL PROCEDURES
HANDBOOK

ORIGINATOR: Mary-Margaret O’Hare, Policy Review Committee

RESOURCE
PERSON(S):  Margaret-Ann F. Howie, Esquire, General Counsel
Edward Novak, Esquire, Associate General Counsel

INFORMATION

The Board of Education’s Policy Review Committee adopted the attached praclednddook

at its meeting on October 15, 2009. The handbook was designed to facilitate the exchange of
information with appellants and will be provided to each appellant upon filing an appgeé&hevit
Board of Education.

Attachment -Questions and Answers on Appeals and Hearings Before the Board of
Education of Baltimore County



QUESTIONS ANDANSWERS pvallable In the following
On e Chinese
e Korean
APPEALS AND HEARINGS o Spanish
Before The ° U

BOARD OF EDUCATION OF BALTIMORE COUNTY

l. Introduction

A. You are receiving this document because you have requested a hearing before
the Board of Education of Baltimore County (Board) and this hearing has been
assigned to one of the Board’s hearing examiners. This document explains,
broadly, the procedure used for these hearings, and will tell you wegpéat.

This document is not intended to provide legal advice or counsel on the
substance of your case. For legal advice about your case, you should consult
with an attorney.

B.  You will receive a written notice that includes the date, time and place of the
hearing. This notice will contain contact information for the hearing examiner
selected to conduct your hearing.

C. You should also have received a copy of the Board’s policies on hearings,
Policies 8339 and 8340. Specific procedures are addressed in these policies.

D. Itis strongly recommended that you read this document in order to
understand the Board’s hearing process

I. What types of proceedings are covered by this procedure?

A. Appeals and hearings covered by this document include formal hearings before
hearing examiners in matters arising under Sections 4-205 and 6-202 of the
Education Article of thénnotated Code of Marylaras well as oral
arguments before the Board.

B. This document does not address student suspensions and expulsions, employee
collective bargaining agreement, grievances or meetings about any of these
matters.

[ll.  Who will conduct the hearing?
A. The Board employs a panel of independent hearing examiners to conduct
hearings where evidence is gathered. These persons are not employees of the
Board or of the Superintendent.

1. As required by Board Policy, the hearing examiner must be an attorney
admitted to practice in Maryland.
2. The hearing examiner assigned to hear your case analyzes the relevant

facts, based on the evidence and argument presented at the hearing,
reviews relevant law, and issues a decision on the issues in question.

3. No later tharB0 daysfollowing the close of the hearing, the hearing
examiner will issue his/her Findings of Fact, Conclusions of Law, and
Recommendation to the Board.



VI.

VII.

What will the hearing examiner know about my case?

A.

The hearing examiner will not have any advance notice of the substance of
your dispute. He/She will only have received your letter of appehket8oard.
You will be able to provide any necessary evidence during the hearing itself.

May | contact the hearing examiner to discuss my case?

A.

B.

No. The hearing examiner may not speak with you unless all parties are
present by phone or in person.

If you have a matter that needs to be addressed by the hearing examiner prior
to or after the hearing, please contact the Board’'s Scheduler listed on your
hearing notice.

Do | need an attorney or may | represent myself?

A.

An individual may represent him/herself in any hearing before the hearing
examiner; no person is required to have an attorney. However, you have a right
to appear with an attorney or someone who is not an attorney, such as a union
representative.

The school system will be represented by an attorney.

If you choose to be represented by an attorney or a union representative, please
notify the Board’s Scheduler of the name and contact information of your
attorney or representative.

What happens at the hearing before the hearing examiner?

A.

B.

The hearing will be recorded by a Court Reporter. All individuals giving
testimony will be required to do so under oath.

This is your opportunity to present your side of the case and yourstary.
should bring any documents or witnesses that you believe support your

case and that you wish to be considered by the hearing examinéryou

decide to bring such documents, you will need the original and 3 copies of any
documents you wish to use: one for you, one that may be referred to by a
witness, one for the hearing examiner, and one for the other party.

You may bring witnesses to the hearing before the hearing examiner. They will
be required to testify under oath.

The formal rules of evidence and procedure do not apply to the proceedings
before hearing examiners.

Neither the Board nor the hearing examiners have the authority to subpoena
documents or witnesses.

The hearing examiner is required to control the examination of witnesses, rule
on the admissibility of evidence, and postpone, continue, or recess the hearing.
You, or your attorney or representative, may submit evidence, examine and
cross-examine witnesses, and make objections and motions.

In a hearing on a dismissal or suspension of certificated employees (under
Section 6-202), the Superintendent shall proceed first. In administrative
appeals (under Section 4-205), the Appellant shall proceed first. The hearing
examiner may vary the order of presentation.
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The Superintendent may appear in person, or through counsel or a designated
representative, and shall be afforded the same rights as a party to submit
evidence, examine and cross-examine witnesses, and make objections and
motions.

The hearing examiner may limit or decline to admit cumulative or repetitive
evidence, and may restrict redundant or duplicative testimony. The hearing
examiner may encourage, but may not require, the parties to make an
agreement as to matters not in dispute and to reduce cumulative evidence.
The hearing examiner has no authority to compel any witness to testify.
Hearings ordinarily will be limited to no more than three hours, and each of the
parties will be allotted up to one and one half hours to present that party’s side
of the case. The hearing examiner may extend the time for the hearing as
he/she deems necessary or upon request of a party.

What happens after the hearing before the hearing examiner?

A.

The hearing examiner may ask you to provide additional written information
or legal memoranda to support your case. The hearing examiner will provide
you with the necessary deadlines for providing this information.

A transcript of the hearing will be provided at the expense of the Board.
Either party may request a copy of the transcript at no charge to that party.
Once all information, including the transcript and legal memoranda, has been
received, the hearing examiner I¥sdaysto issue his/hefindings of Fact,
Conclusions of LapandRecommendatioto the Board. A copy of the hearing
examiners Recommendation will be sent to you by certified mail.

Failure by the hearing examiner to submit the decision within the stated time
does not mean that any party has become the prevailing party in the dispute.

What may | do if | disagree with the hearing examiner’'s recommendation?

A.

B.

If you do not agree with the hearing examiners recommendation, you may
request oral argument before the Board.

If you request oral argument, you will have 15 days from the date of the
hearing examiner’s decision to make your request. This request must lre
writing; electronic communications will not be accepted.

Your request for oral argument shall be deemed timely filed withibSitays

if, before the expiration of time, it has been (a) delivered to the Board’s Office;
or (b) deposited in the United States mail, as certified mail.

What will happen at the oral argument before the Board?

A.

You will receive a written notice of the date, time and place of the oral
argument before the Board (at one of its scheduled meetings) from the
administrative assistant to the Board.

Prior to the hearing, each Board member will be provided with a copy of the
hearing examiner's Recommendation and the official record of the
proceedings.



C. Generally, the hearing will be scheduled during one of the Board’s regularly
scheduled meetings.

D. Hearings, arguments and other proceedings before the Board shall be held in
closed session except as provided by law or otherwise approved by the Board.

E. No new additional evidence not contained in the record of the hearing will be
considered by the Board.

F. The hearing examiner’'s Recommendations may be adopted, rejected, or

modified by the Board.

What will happen if I am unable to attend the hearing before the hearing examiner?

A. If you cannot attend your hearing, you must send a written request as soon as
you know that you are unable to atteMdur request must be received no
later than 15 days prior to the scheduled date of the hearingf.ou should
send a copy of your request for postponement to the Board’s scheduler. The
request must establish good cause for your inability to attend the hearing and
include supporting documentation. For example, if there is a health-related
reason why you are unable to attend the hearing, you must provide a doctors
note confirming the reason. Similarly, if you have vacation or travel plans, you
must provide proof of your plans. The hearing examiner will decide whether
the hearing will be postponed.

B. If you file your written request for a postponement less than 5 days befer
the scheduled date of the hearing, you must provide proof that you had an
emergency reason for being unable to appeaX.ou should send a copy of
your request for postponement to the Board’s scheduler. The hearing examiner
will decide whether the hearing will be postponed. If your request is denied,
you must attend the hearing as schedubednot assume that your request has
been grantedYou should call the Board’s scheduler listed on your hearing
notice to determine if the request to postpone was granted. Generally, a hearing
will not be rescheduled, postponed, or continued if the postponement request is
received withirb daysof the scheduled date, unless the parties agree or the
hearing examiner approves the request.

C. If your request for postponement is not granted and you fail to appear, your
case will be dismissed.
D. If you request additional postponements, your case will be dismissed.
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XIV.

XV.

What will happen if | am unable to attend the oral argument before the Board?

A.

B.

C.

If you cannot attend oral argument, you must send a written request to
reschedule your hearing as soon as you know that you are unable to attend.
You should direct your request for postponement to the Board. The
Superintendent, through his counsel, may object to your request.

If you do not attend the oral argument and if you have failed to contact the
Board about your attendance, your appeal will not be considered and your case
will be dismissed.

Will the Board members speak to me about my hearing?

A.

No. While a matter is under consideration by the Board or by a hearing
examiner, no Board member may discuss the case with any party outside of the
presence of all other parties, or consider communications in writing without
supplying copies to all other parties and providing an opportunity for a
response. Information concerning a pending matter may not be released
publicly by the Board, a Board member, a hearing examiner, or a staff member
unless it is a matter of public record.

Will the hearings be postponed due to inclement weather?

A.

The hearings will only be cancelled if Baltimore County Public Scheruds
administrative officesare closed. Any delayed school openings will not affect
the time of the hearing.

Weather-related announcements concerning Baltimore County Public Schools
will be broadcast on the following radio station: WBAL AM 1090. You may
also call 410-887-5555 to hear the latest school system closings.

How will | contact the Board’s Scheduler or the Board of Education Offices?

A.

B.

Board’s Scheduler:
Office of Law
6901 Charles Street
Towson, MD 21204
410-887-4060
Attention: Ms. Aleasha Lewis
Board of Education Office:
Board of Education of Baltimore County
6901 Charles Street
Towson, MD 21204
410-887-4126
Attention: Mrs. Brenda Stiffler

Legal Advice - The staff of the Board’s offices cannot givedkegdvice to you on the subject of your
appeal.

You should consult a lawyer if you wisldéermine your rights in your appeal.

Last Revised: October 12, 2009
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October 26, 2009

Board Members
Baltimore County Public Schools

Dear Board Members:

On Monday, October 12, 2009, the Southeast Area Educational Advisory Council held its
monthly meeting which was open to the public. The topic of the meeting was the 2011 fisca
operating budget and as usual the turnout was significant. The speakers agtimg breught
forth very pertinent needs for our children. The council felt that there were ib&ieve would
like to join with our speakers and endorse as viable needs to be included in the operating budge

The Council and the speakers wish to thank all responsible for the new Dundalk — Sollers
Point high school complex that is no longer a dream, but a true project that is begiviaijoin
with all of our parents, teachers, and administrators asking that we fully fgnatdect. We
would not want to see any cuts that would diminish the ability of this complex becdraifigg
ship school of the southeast area. This school will afford our area a bright future ahddran
opportunities to make a difference not only in their lives but the lives of their conynamaitour
county. Again we applaud the forward thinking of all those involved with this project. We stand
ready as a board to assist in any way we can.

The council also endorses the idea of looking into staffing schools in a differeat.fArm
Differentiated Staffing model was suggested. The council agreedtdrattive forms of
staffing needs to be adopted. All schools are accountable to meet AYP resgugehowever
not all schools have stable student bodies. There are schools within our system thatdade
issues that are not shared by other schools. These schools have transient popudaliigis a
withdrawal rates which put larger work loads on guidance staff to process and handle. The
teaching staff is challenged with meeting requirements with chaozisgroom sizes and human
social dynamics. For these reasons we the council believe that we need tcalbetative and
realistic solutions to these challenges so that all of our children may prosper.

The council would also like to endorse the continuing support of the CTE (Career Technology
Education) Program. In the southeast area, the council realizes that halextts may be
college bound. With that being stated, the council feels that the very successfpitdgiam
allows those students, who may not go on to college right after graduation, to leamt conte
knowledge that will carry them into the work force prepared with skills that allem to find
career path employment. Many students who follow this course of trainingveagually enter
college to further their careers. We feel that this program provides aratiteravenue for
students to follow which will allow them to graduate and become successful wagesess
well as productive members of society. This program has been working since 1999 yih onl
small increase while the cost has expanded well beyond the 1999 cost. It is feasion that
we endorse an overall dollar increase for the CTE program.



Finally, the Southeast Area Advisory Council would like to stand with our most valuable
resource our teachers and school staff in requesting constant vigilance istkepewsalary
structures. If we expect our teachers and staff to do a job and hold each to therigrdghat
we expect we must also be willing to compensate them for their efforts. Oetysmad
economy continues to rise yet due to budgeting we ask our teachers to pay the wisear hi
unfair and unrealistic expectation. It is a matter of basic economics yoloveawhat you are
doing and where you are doing it, however you must eat and pay your bills. If we want to
maintain highly qualified and certified personnel we need to keep pay competitive

In conclusion, many positive things are happening in our schools and it is our duty to
facilitate a means and a way to promote and assist our teachers and stdffatefa successful
learning environment for our sons and daughters. While we fully recognizetthefstar
economy, it is our responsibility to perpetuate our future through our children and sleeyede
the best we can give. With this in mind while increases may not happen we ask thatdheboa
make any cuts, and stay in tune with our environment and meet the needs as it isdvarrante

We the Southeast Area Educational Advisory Council respectfully submit these
recommendations to you for consideration in the fiscal 2011 budget. The council wouikiealso |
to thank the following board members for attending this meeting; Joe PalMexziO’'Hare, and
Roger Janssen. The council also sends their sincere appreciation to Sollefe&uital High
School and especially to the Culinary Arts program teacher and students iiog bostevent
and providing an excellent dinner and inviting atmosphere to us all.

Sincerely,

C.0O. “Bud” Staigerwald, Jr.
Chairman
The Southeast Area Educational Advisory Council
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Southwest Area Educational Advisory Council
Pre-Budget Hearing
Woodlawn High Scheol
Wednesday, October 21, 2009
Brian S. Bailey & Beverly C. Lindsey, Co-Chairs

Board Members in Attendance: lJoe Pallozzi, Rodger Janssen
Speakers — in order of delivery

1. Brenda Hamey, Community Leader (See attachment #1)

2. Michelle Carroll, Employee at Catonsville Elementary School and Parent (See
attachment #4)

3. Stacey Enty, Bourd of Directors, District 1, Board of Directors, Teachers
Association of Baltimore County (TABCo) - delivered remarks on behalf of
Cheryl Bost, TABCo President {See attachment #2)

4. Deborah Bittner, Principal, Catonsville High School (see below)

3. Paul Foster, BCPS Career & Technology Education Advisory Council (submitted
written comments — Sce attachment #3)

4. Deborah Bittner, Principal of Catonsville High School
a. Thanked the Board of Education for its support of the school’s recent
facilities update. CHS is the first in the county to be renovated.

Special thanks 1o Brian Scriven, Principal, Woodlawn High School, and his leadership
ream for hosting this meeiing.
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SCOUTHWEST AREA EDUCATIONAL ADVISORY COUNCIL
RIVERVIEW ELEMENTARY SCHOOL/SCOUTHWEST AREA SCHOOLS:

1. Air Conditicning or an aiternative of quiet ceiling fans with mist system {o
cool off the rooms and various large areas throughout the school

Most fans are so noisy students cannot hear the teacher and it is just hot
air blowing around with no rue refief,

Back to School nite was se hot, even though fans were blowing, you couid
not hear the principle or members of the staff. Most parents did not stay
for the entire presentation and missed some imporiant information.
Especially the logistics of volunteering at the school.

{ have been advised that BC is finished with rehabbing the elementary
schools. Now finishing up the middle schools and moving on to the high
schools. The elementary schools will not be rediscussed for capital
improvement projects for approximately another 10-years? 10-years ig
such along tme. | am positive BC can be more creative than this and not
continue o allow the chiidren to attend school under these circumstances,
Most elementary schocls without air conditioning are in the older
communities struggling to past state tests. The better the atmosphere for
the children the better.

2. Additicnal parking. There is a large grass plot in the front of the school that
couid accommodate extra parking for the staff, parents and visiters. Maybe
even redesigned in some way 0 relieve the congestion of parents dropping
off and picking up thelr children in the morning and afternoon,

3. Joint Usage Agreement between schools and recs and parks is truly not
being honored in the southwest area schools. Appears schools allow
outside groups usage before the recs and parks programs. When you
discuss this issue with school staff, thay comment they do not know much
if anything about the agreement. This agreement shouid be reviewed,
evaluated and discussed between them.

If the schools are utilizing the common space full ime, maybe it is time for
all schoois to have community centers run by both so the kids of the
community can have activities (o keep them busy and cut of trouble - this is
the goall!

4 The Tite 1 Funds bning In addifionat staff, beth part-time and full ime, but
this failing scnoot still needs additional aids, teachers, incentives, etc. to
provide the stability the kids of the community ruly need.

RES has failed the siate tests for 2-years in a row. bven though they have
brought in additional staff, these teachers need incentives to encourage
them to stay at the school past their Z-year interim.

Everyone talks about the "No Child Left Behind” [aw. but there are plenty of
kids being left behind at this school.



Operating Budget Message for FY11
Area Advisory Councils

Submitted by Cheryl Bost
TABCO President

Good evening and thank you for taking time each month to solicit input from the community on educational issues.
As we consistently work to educate over 104,000 students and at the same time make schools the focus of community
involvement and growth, it is critical to gain insights from everyone. 1 applaud your commitment to education and our
students.

Tonight I want to share budget suggestions of educators around the county serving varied levels of students on a daily
basis. We are all well aware of the turbulent fiscal times our country, our state, and our county are facing. We all are
doing our part to be fiscally wise and we expect the same of our school system leaders. You will notice we are not
only providing a list of items we believe necessary to continue to make education achievement and teacher retention
top priorities, but we also provide suggestions on ways to save money within the school system. Neither list is
exhaustive, so we are willing to provide more ideas at any time.

We are requesting the following either through the operating budget or through grants and stimulus funding resources:
s additional kindergarten helpers especially in our most needy schools;
s differentiated staff positions in our most needy schools to address stadents living in poverty, coming from
group homes, needs related to ESOL and special education, etc.;
step and longevity increases, and reasonable salary increases for all employees;
increased allocation of clerical assistance for data collection, duplicating materials, etc.;
additional tech support personnel to service clusters of schools to utilize the millions spent on technology;
funds to offset the cost of field trips and experiential learning opportunities;
positions allocated for schools to assist with assessments, recordkeeping and other tasks to better service and
stay in compliance with special education students.

& & 2 o @

Identified areas for potential cost savings include :

o re-examining the administrative retreats outside of Baltimore County and look for a more cost effective forum
to accomplish the same goal utilizing the resources in Baltimore County.

e re-examining the monthly meetings of administrators at Crowne Plaza that also includes lunches at an
expensive rate and utilize our culinary schools for such purposes.

e re-examining the need to move departments and offices on a frequent basis causing expenses for not only
renovations, but name plates, business cards, letterhead, etc.

s re-examining summer trips to China for administrators that don’t offer the course at their school and
determine the need for such trips during tight fiscal times.

s re-examining the removal of the Language! program and the new implementation of the new non-piloted
linguistics program. Was its effectiveness evaluated before recommending removal?

e re-examining how grants are written and implemented that provide resource teachers for schools but removes
their ability teach students directly i.e. GT Catalyst, Instructional Coach, STEM RT.

e re-examining the process for all curricula and assessment implementation to reduce the number of times
curricula resources and assessments are duplicated and sent to schools only to be recalled because of errors.

e re-examine the purchase of Science Weekly supplemental magazines for all students since they are no longer
aligned with the elementary science curriculum.

As previously stated, this list is not exhaustive and any school would be able to tell you what items they need in
order to provide quality instruction and what items they may be able to do without. Just ask!



Baltimore County Public Schools
Area Council Pre-Budget Hearing

Southwest Area — Woodlawn High School

Wednesday, October 21, 2009

Good Evening

My name is Paul Foster. I serve as Vice President of the Printing and Graphics

Association MidAtlantic (PGAMA).

I am here tonight on behalf of the Career and Technology Education Advisory
Council for Baltimore County Public Schools.

I have been a public member of the Council for two years representing the graphic
communications/printing industry.

I feel that 1 bring a unique perspective to the conversation in that I worked in industry
for 16 years, taught graphic communications/printing for seven years in Baltimore
County, and now work for the industry association representing the 345 companies in
the area. The Industry has a continuing strong interest in Career and
Technology Education.

While teaching at Sollers Point Technical High School, strong support from the office
of career and technology education enabled me to build a program that was
recognized at the local, state, and national level. Adequate funding allowed for the
purchase of state-of-the-art equipment that prepared students participating in the
program to either continue their education at the postsecondary level or to enter the
industry upon graduating from high school.

Rather than reciting statistics related to the proposed budget I would rather attach
names to the success of CTE funding. Jennifer Willison graduated from my program
in 2004 and has worked at The Frank Gumpert Printing Company of Annapolis in the
prepress department since then. Sam Miloro graduated from the program in 2005 and

was hired by Peabody Press after a successful internship and a capstone work
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experience. After starting as a press helper, Sam quickly demonstrated his skill and
today he is the youngest 4-color press operator that I am aware of. Megan

2005 from the program but took a different path. Megan was accepted to study design
at MICA. Megan Pennington graduated in 2006 and is currently attending the
Pennsylvania College of Technology in Williamsport Pennsylvania and majoring in
design with a minor in graphic communications production. Recently Megan sent an
e-mail to me informing me that she recently has become president of the events board
on campus. These are just a few of the success stories that adequate CTE funding of
my program made possible. 1 often wonder where these students would be today had I
not been able to offer them such a rich experience.

» Ihave spoken in the past at Area Council Budget Hearings requesting support for
proposed Career and Technology budgets. 1, and the Council, greatly appreciate
your continued support of the Career and Technology Education budget.

= In these difficult econemic times I encourage you to consider not only the doilars
in the budget but also the success stories associated with CTE funding in the
past. CTE and postsecondary education are not an either/or propesition for high
school students as my examples demonstrate, The more choices we offer to

students, the more of a chance they have to succeed.

Thank you for the opportunity to speak with you this evening.

Page 2 of 2
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Southwest Area Education Advisory Council

Hello and thank you for allowing me to speak.

Tonight I will be speaking as a BCPS employee and a parent.  1am the Administrative Secretary at
Catonsville Elementary School (CES) in the SW Area and we have parking lot issues, We are in need of
additional parking spaces. [ have been with CES for more than 12 years and parking has been an 1ssue
and getting worse each school year.  When we have activities, field trips, etc parking becomes a major
problem. We have to carefully schedule many activities so that parking doesn’t become a double
nightmare. A few of the staff have to direct traffic and parking when we have activities for more than one
grade ievel. CES is on a busy street and in a business district. We have just encugh parking spaces for
our staff and when if come in Jate or leave/return from BCPS meetings or lunch we don’t have a place to
park. We have to doubte park or block another employee in just to get back to work on time.  We also
receive calls from the businesses around CES that complain that our parents are {aking up parking spaces
for their store customers. The property owners have told us that they will hire tow companies 1o remove
any cars that park in their business parking lots during their business hours. At least 3 or 4 times a year,
we have to place mformation in our newsletier to remind parents not 10 park at the adjourning businesses
parking fots.

Also, CES is in need of additional funds for technology at CES. There are funding for Tide I, Stimulus
and other funding sources that we don’t have access to. We could also use the additional funding for
additional s1aff to continue to help our students achieve and strive to better themselves,

As a parent of a student at Western Schoof of Technology, 1 would like to ask that the school recerve
funding for a new intercom system and an Auditorium. For example. at Open House we had to sit in our
child’s classroom and listen over the intercom system regarding information about the school.  The static
in the tone of the intercom is not very good. We did not have a way of interacting with the Administration
or PTA who were disseminating all of the information over the intercom.  We were not able 1o ask
questions or receive any additional information regarding information about the school. its policies and
rules. As a new parent to the school 1 felt disconnected. To have to stand in a line to ask the
administration guestions about the information that was discussed turns away a lot of parents. This way
of communicating is very outdated. The addition of an auditorium would allow us (o recetve information
as one unil. An auditorium with seating would be a plus for all of the activities that Western students
would have and be able 10 accommaodaie the students, parents and community.

Thank vou for allowing me to voice my concerns with you.

Submitted by Michelle Carroll



BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: November 17, 2009

TO: BOARD OF EDUCATION

FROM: Dr. Joe A. Hairston, Superintendent

SUBJECT: FINANCIAL REPORT — FOR THE MONTHS ENDING
SEPTEMBER 30, 2008 AND 2009

ORIGINATOR: J. Robert Haines, Esq., Deputy Superintendent

RESOURCE

PERSON (S): Barbara S. Burnopp, Chief Financial Officer

Patrick M. Fannon, Controller

INFORMATION

Attached is the General Fui@bmparison of FY2009 and FY2010 Revenues, Expenditures, and
Encumbrances — Budget and Acttalthe periods ended September 30, 2008 and 2009.

General Fund Comparison of FY2009 and FY2010 Revenues, Expenditures, and
Encumbrances — Budget and Actual

These data are presented using Maryland State Department oti&dwezdegories. Amounts
included reflect actual revenues, expenditures, and encumbrances tandati® not reflect
forecasts of revenues and expenditures. Figure 1 presents an ovehviesy FY2009 and
FY2010 General Fund Revenue Budget. Figure 2 provides an overview of the F3@0af@l

Fund Expenditure Budget. Figure 3 compares the percent of the budgettenblas of
September 30, 2008 and 2009. Figure 4 is a comparative statement of budgealt revenues,
expenditures, and encumbrances.



General Fund Revenue Budget by Source

$1,200,000,000
$1,000,000,000 |
$800,000,000
$600,000,000
$400,000,000 —
$200,000,000
$0-
-$200,000,000
FY2009 Adjusted FY2010 Adopted Change
® Baltimore Gounty $646,094,092 $670,539,211 $24,445,119
m Sate of Maryland $515,328,633 $498,627,524 -$16,701,109
Federal $0 $8,439,290 $8,439,290
m Other $10,993,000 $19,125,468 $8,132,468
B Total Revenue $1,172,415,725 $1,196,731,493 $24,315,768

Figure 1
Year-to-Date Comparison

Baltimore County— The FY2010 county appropriation increased $24.3 million, 3.78% over
the FY2009 budget. County funds are drawn based on cash flow requiremeatso-date
county revenue recognized is $57.2 million, 8.5% of the budget, as compared to $77.2
million, 11.9% of the budget for FY2009.

State of Maryland-The FY2010 state appropriation decreased $16.7 million, 3.2% over the
FY2009 budget. The decrease in the budgeted revenue is a resulttatdhreducing aid to
education because of overall state budget constraints. The mabritate funds are
received bi-monthly in equal installments. As of September 2009, tie agftate payments
had been received.

Federal —The FY2010 federal budgeted revenue resulted from funding received under the
American Recovery and Reinvestment Act. These funds are fredeeaf stimulus program

to provide funding stabilization for stressed state budgets. Thesedtentis be received on

a reimbursement basis.

Other Revenues- The other revenue budget is comprised of re-appropriations of funds from
the prior year’s fund balance, out-of-county living arrangement paynfiemts other local
education agencies, which are estimated to be $3.7 million and amalyenellected at
year-end, tuitions, and sundry revenues. The budgeted revenue increasezhsityndver
the prior year because of an $8 million increase in re-appropriatetl Halance to $11
million from the $3 million utilized in the prior year. The yearelate revenue includes the
re-appropriation of $11 million of the prior year's fund balance, and tudioth other
revenues of approximately $1.9 million.
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FY2010 Expenditure Budget by Category

Capital outlay, Administration,
$3,291,786 \$36,040,947 Mid-level administration,
Fixed charges, $83,385,972

$252,688,706 T

Maintenance of plant,
$27,328,591

Instructional salaries,
$441,427,940
Transportation,

$53,735,999 \

Health services, ~~——
$13,637,847 / .
Sudent personnel , Soecial education, Other instrumlnstrucnonal textbooks,

Operation of plant,
$89,366,630

$27,320,909
$8,365,128 $145,834,796 $14,306,242
B Administration ® Mid-level administration ™ Instructional salaries H Instructional textbooks B Other instructional
m Secial education ® Sudent personnel ® Health services Transportation H Operation of plant
= Maintenance of plant Fixed charges Capital outlay

Figure 2 (Detail included in Figure 4)

Total expenditures and encumbrancesYear-to-date expenditures and encumbrances through
September 2009 are $225 million, 18.8% obligated compared to $274.8 million, 23.4%
obligated, for the same period in FY2009. Salary expenditures with@garées that are
primarily comprised of 12-month positions (e.g., Administration, Mid-Led@ministration,
Operation of Plant, Maintenance of Plant, and Capital Outlay) avet@d% of the budget
amount and are in line considering the percent of the fiscal fiaarhis elapsed. Salary
expenditures in categories with large concentrations of 10-mohtvlsbased personnel (e.g.,
Instructional Salaries, Special Education, Student Personnel, Heatlices, and
Transportation) average 10.4% of budget, which is in line with the pageent the school year

that has elapsed.

The salary budget had a net increase of approximately $14 millioohwidluded $23 million
to provide step increases and salary restructuring for full-emeloyees. Additionally, the
budget increase was offset by a reduction of $4.9 million for theodds®4 positions which
were transferred to the Special Revenue Fund; and of $5 million for anticipatedsalawer.

The non-salary expenditures are budgeted for an overall increase ahii®B, or 2.3% over
the prior year. The increases in these expenditures are in amoinda¢egories throughout the
budget, including a one-time increase in Instructional Textbooks of $3i8rm#n increase of
$1.8 million in Operation of Plant for utility expenditures and an irsgeéa Fixed Charges of
$8.4 million due to cost increases in health insurance, workers compansetil FICA. These
increases were offset by a decrease of $3.6 million in Otheudtishal Costs relating to
networking costs which were incurred last year; $2.3 million deergaMaintenance of Plant
resulting from a reduction in the budgeted costs for the Aging ScRooigam; and reductions
in other areas.



% of Budget Obligated FY 2010 & FY 2009 as of September 30, 2009
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Figure 3

e Administration and Mid-level administration -The budget for non-salary administration
expenditures decreased 5% from the amount budgeted last year Iprinemause of a
decrease in consulting expenditures. This reduction is related tgpgnade in the human
resources and fiscal computer systems which are expected tomipéeted this year. Mid-
level administration non-salary expenditures are budgeted fomglat sficrease this year.
Year-to-date expenditures in Administration are greater tredryéamr because of the timing
of the issuance of purchase orders for consultants.

e Instructional salaries— The budget for instructional salaries was increased by $8.5 million in
FY2010 primarily to provide funding for salary increases. The budgetaseralso resulted
from added instructional positions required due to increased enrollmemjritain existing
programs, and to provide for added personnel in some program areas.

e Instructional textbooks and supplies A significant portion of the instructional textbooks
and supplies category is spent early in the fiscal year assaade placed with vendors for
textbooks and classroom supplies needed for the opening of school. The loudides f
category was increased by 16.4%, or approximately $3.8 million, for yhienswide
purchase of textbooks. To date, $10.6 million, 38.9% of the FY2010 budgeted textbook
funds, has been committed; the remaining budget will be spent durirgghibel year to
purchase additional consumable classroom supplies, textbooks, and other media.

e Other instructional costs— This category is comprised of commitments for contracted
services, staff development, and equipment used to support the instruptmgraims. To
date, $3.5 million, 24.7% of the FY2010 budgeted funds, have been committed. In the prior
year, $7.5 million, or 41.7%, had been committed. The decrease in yaatetexpenditures
over last year resulted primarily from significant expenditui@s systemwide network
enhancements which were completed in the prior year. It is epétat the remaining
funds will be utilized by year end.



Special education— The special education category includes costs associated with the
educational needs of students receiving special education servides.FYR010 salary
budget includes funding for salary increases; additionally, it wasedgsed by the budgeted
costs of 194 FTE positions transferred to the pass-through grant. $8&8, million (88%)

of the FY2010 special education non-salary budget is for private pgatesh children in
non-public schools. To date, a minimal amount of the funds for privatenatcdave been
committed, compared with 91% committed as of September 2008. Thes iisdult of the
timing of the processing of purchase orders in FY2010 which was sulbyactimpleted in
October 2009.

Student personnel and Health services Year-to-date FY2010 expenditures for student
personnel and health services are currently in line with the budget.

Transportation — This category includes all costs associated with providing school
transportation services for students between home, school, and schobéactMuch of the
transportation non-salary budget is committed early in the fysealto reflect the anticipated
annual expenditures for contracts with private bus operators, fuel iarlese cost of bus
maintenance, and other non-salary expenditures. The non-salary budgestsedcrby
approximately $1 million, which can be attributed primarily to andased budget for
private bus contractors.

Operation of plant —This category contains salary costs for personnel for the arate
upkeep of grounds and buildings. Additionally, costs of utilities (including
telecommunications costs, gas and electric, fuel oil, sewer, a@ed) &ee also included. The
non-salary expenditure budget for this category has increased $2dhnli8% over the
prior year. This increase is primarily attributable to an gmted increase in the cost of
utilities of $1.8 million. Encumbrances for utilities have been astaa for approximately
the full amount of the budgeted annual costs of $35 million. Other exp&wditurthis
category include the cost of building rent, $5 million (including chdease); custodial
supplies, $1.6 million; trash removal, $1.1 million; and other related expesslit As of
September 2009, 81.1% of the non-salary budget has been committed, compagdd/mais
of September 2008. The decrease in expenditures, when compared witlorthear, is
related to minimal commitments for telecommunication servicasnfpabeen made by
September 30, 2009.

Maintenance of plant and capital outlay The maintenance category consists of activities
related to the service and upkeep of building systems and grounds. Thelanpn-sa
expenditure budget for this category decreased 12.4% over the priory@ardecrease is
primarily related to a significant decrease in the state fgnfiir the Aging Schools Program.
Funding from the state for the Aging Schools Program has beesa@)ead a supplemental
appropriation was requested from the board on November 3, 2009, and will bedéuhi@
the County Council for approval in December. Year-to-date nonyselqrenditures and
encumbrances are $12.9 million, 82.3% of the budgeted amount, as compared with $10.9
million, or 61% in the prior fiscal year. The increase in expergstaver the prior year is
related primarily to an increase in contracted services tatamaifacilities. Capital Outlay
non-salary expenditures are 57.4% expended as of September 2009, as coonfdféd
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expended as of September 2008. The increase in expenditures over tlyegorisra result
of the purchase of relocatable units for school renovation programs.

Fixed charges— This category includes the cost of employee benefits and otledr dosts.
Health insurance and employer FICA consume 70% and 22% of the fixegeshHardget,
respectively. The FY2010 budget includes an increase of $8.4 milliortimgsédom
increases in premiums for health insurance, workers compensation, &hgAosts related
to new positions.



Revenues :

Baltimore County
State of Maryland
Federal
Other

Total revenues

Board of Education of Baltimore County
Comparison of FY 2009 and FY 2010 Revenues, Expamedi, and Encumbrances
Budget and Actual
For the Periods Ended September, 2008 and 2009

General Fund

Expenditures and encumbrances :

Administration

Mid-level administration

Instruction:

Instructional salaries
Instructional textbooks
Other instructional costs

Special education

Pupil personnel

Health services

Transportation

Operation of plant

Maintenance of plant

Fixed charges

Capital outlay

Total Salary
Total Non-Salary

Total expenditures and encumbrances $

Figure 4

salary
non-salary

subtotal

salary
non-salary
subtotal

salary
non-salary
non-salary

salary
non-salary
subtotal

salary
non-salary
subtotal

salary
non-salary
subtotal

salary
non-salary
subtotal

salary
non-salary
subtotal

salary
non-salary
subtotal

non-salary
salary

non-salary
subtotal

FY 2009 FY 2010
Total Remaining Percentage Total Remaining Percentage
Adjusted Rev/Exp/Enc. Budget Earned or Adopted RevIExp. Budget Earned or
Budget as of 09/30/08 as of 09/30/08 Obligated Budget as of 09/30/09 as of 09/30/09 Obligated
$ 646,094,092% 77,179,871$% 568,914,221 11.9% $ 670,539,211% 57,213,711% 613,325,500 8.5%
515,328,633 168,423,164 346,905,469 32.7% 498,627,524 162,947,923 335,679,601 32.7%
- - - 0.0% 8,439,290 - 8,439,290 0.0%
10,993,000 4,559,515 6,433,485 41.5% 19,125,468 12,886,769 6,238,699 67.4%
$ 1,172,415,72% 250,162,550 $ 922,253,175 21.3% $ 1,196,731,493$% 233,048,403 $ 963,683,090 19.5%
$ 23,768,272 $ 4,910,278 $ 18,857,994 20.7% $ 23,814,718 $ 4,976,956 $ 18,837,762 20.9%
12,911,133 4,246,427 8,664,706  32.9% 12,226,229 6,193,865 6,032,364 50.7%
36,679,405 9,156,705 27,522,700  25.0% 36,040,947 11,170,821 24,870,126 31.0%
72,764,471 15,646,335 57,118,136  21.5% 76,009,546 15,075,592 60,933,954 19.8%
7,163,918 1,885,901 5,278,017 26.3% 7,376,426 2,239,236 5,137,190 30.4%
79,928,389 17,532,236 62,396,153  21.9% 83,385,972 17,314,828 66,071,144 20.8%
432,912,938 51,738,704 381,174,234 12.0% 441,427,940 43,784,043 397,643,897 9.9%
23,460,316 10,468,577 12,991,739 44.6% 27,320,909 10,637,289 16,683,620 38.9%
17,909,692 7,475,114 10,434,578 41.7% 14,306,242 3,529,531 10,776,711 24.7%
105,171,833 14,739,594 90,432,239 14.0% 105,222,816 12,621,991 92,600,825 12.0%
40,662,962 34,113,850 6,549,112 83.9% 40,611,980 1,582,991 39,028,989 3.9%
145,834,795 48,853,444 96,981,351 33.5% 145,834,796 14,204,982 131,629,814 9.7%
7,855,304 1,471,327 6,383,977 18.7% 8,152,546 1,359,359 6,793,187 16.7%
194,026 33,945 160,081 17.5% 212,582 19,649 192,933  9.2%
8,049,330 1,505,272 6,544,058 18.7% 8,365,128 1,379,008 6,986,120 16.5%
12,676,193 1,510,515 11,165,678 11.9% 13,143,736 1,274,532 11,869,204 9.7%
284,255 77,907 206,348 27.4% 494,111 128,911 365,200 26.1%
12,960,448 1,588,422 11,372,026 12.3% 13,637,847 1,403,443 12,234,404 10.3%
30,732,661 4,048,566 26,684,095 13.2% 31,578,328 3,532,546 28,045,782 11.2%
21,250,729 19,942,095 1,308,634 93.8% 22,157,671 19,749,978 2,407,693 89.1%
51,983,390 23,990,661 27,992,729 46.2% 53,735,999 23,282,524 30,453,475 43.3%
38,233,005 8,287,418 29,945,587 21.7% 39,274,589 8,220,973 31,053,616 20.9%
47,354,582 43,092,075 4,262,507 91.0% 50,092,041 40,604,508 9,487,533 81.1%
85,587,587 51,379,493 34,208,094 60.0% 89,366,630 48,825,481 40,541,149 54.6%
11,680,331 2,528,597 9,151,734 21.6% 11,637,912 2,650,748 8,987,164 22.8%
17,918,446 10,924,802 6,993,644 61.0% 15,690,679 12,918,305 2,772,374 82.3%
29,598,777 13,453,399 16,145,378 45.5% 27,328,591 15,569,053 11,759,538 57.0%
244,280,534 36,913,178 207,367,356  15.1% 252,688,706 33,157,630 219,531,076 13.1%
2,803,459 596,366 2,207,093 21.3% 2,865,121 592,366 2,272,755 20.7%
426,665 145,237 281,428 34.0% 426,665 244,774 181,891 57.4%
3,230,124 741,603 2,488,521 23.0% 3,291,786 837,140 2,454,646 25.4%
$ 738,598,467 $ 105,477,700% 633,120,767 14.3% $ 753,127,252% 94,089,105$% 659,038,147 12.5%
433,817,258 169,319,108 264,498,150  39.0% 443,604,241 131,006,665 312,597,576 29.5%
1,172,415,825 274,796,808$ 897,618,917 234% $ 1,196,731,4938  225,095,770$ 971,635,723  18.8%

Prepared by: Office of Accounting and FiahReporting, October 21, 2009
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