
TENTATIVE, SUBJECT TO CHANGE 

MEETING OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 
 

OPEN SESSION 
 

Tuesday, July 10, 2007 
5:30 P.M.-Closed Session, 7:30 P.M.-Open Session 

Educational Support Services Building 
 

I. PLEDGE OF ALLEGIANCE 

II. SILENT MEDITATION IN REMEMBRANCE 

III. AGENDA 

Consideration of the agenda for July 10, 2007 

IV. MINUTES 

Consideration of the Report on the Board of Education Work Session of 
May 15, 2007; and the Open and Closed Minutes of May 22, 2007 

Exhibit A

V. SELECTION OF SPEAKERS 

VI. ADVISORY AND STAKEHOLDER GROUPS 

VII. SUPERINTENDENT’S REPORT 

VIII. SPECIAL ORDER OF BUSINESS – Recognition of former Board 
Members, Donald L. Arnold and Warren C. Hayman 

IX. RECOGNITION OF ADMINISTRATIVE APPOINTMENTS FROM JUNE 
12, 2007 

(Dr. Peccia)

X. ELECTION OF OFFICERS FOR SCHOOL YEAR 2007-2008 (Dr. Hairston)

XI. OLD BUSINESS 

A. Consideration of the Proposed Changes to Policy 3520 – NON-
INSTRUCTIONAL SERVICES: Physical Plant Services: 
Maintenance (third reading) 

(Mr. Sines)
Exhibit B

B. Consideration of the Proposed Changes to Policy 3530.1 – NON-
INSTRUCTIONAL SERVICES: Fiscal Services-Reward 
Program/School-Related Crimes (third reading) 

(Mr. Sines)
Exhibit C

C. Consideration of the Proposed Changes to Policy 3530.2 – NON-
INSTRUCTIONAL SERVICES: Obtaining Restitution for Vandalism 
(third reading) 

(Mr. Sines)
Exhibit D
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XI. OLD BUSINESS (cont) 

D. Consideration of the Proposed Changes to Policy 8311 –
INTERNAL BOARD POLICIES: Meetings: Types (third reading) 

(Mr. Janssen)
Exhibit E

E. Consideration of the Proposed Re-adoption of Policy 8312 – 
INTERNAL BOARD POLICIES: Meetings: Times and Place (third 
reading) 

(Mr. Janssen)
Exhibit F

F. Consideration of the Proposed Re-adoption of Policy 8313 – 
INTERNAL BOARD POLICIES: Meetings: Notice (third reading) 

(Mr. Janssen)
Exhibit G

G. Consideration of the Proposed Re-adoption of Policy 8320 – 
INTERNAL BOARD POLICIES: Operations: Final Action by the 
Board (third reading) 

(Mr. Janssen)
Exhibit H

H. Consideration of the Proposed Changes to Policy 8330 – 
INTERNAL BOARD POLICIES: Operations: Minutes (third 
reading) 

(Mr. Janssen)
Exhibit I

XII. REPORTS 

A. Report on Proposed Deletion of Policy 1310 – COMMUNITY 
RELATIONS: Use of School Facilities - Fund Raising (first 
reading) 

(Ms. Burnopp)
Exhibit J

B. Report on Proposed Changes to Policy 2361 – ADMINISTRATION: 
Administrative Operations - Student Carriers (first reading) 

(Ms. Dixon)
Exhibit K

C. Report on Proposed Changes to Policy 3125 – NON-
INSTRUCTIONAL SERVICES: Fiscal Services-School Activity 
Funds (first reading) 

(Ms. Burnopp)
Exhibit L

D. Report on Proposed Changes to Policy 3210 – NON-
INSTRUCTIONAL SERVICES: Purchasing Services-Purchasing 
Guides (first reading) 

(Ms. Burnopp)
Exhibit M

E. Report on Proposed New Policy 3231 – NON-INSTRUCTIONAL 
SERVICES: Purchasing-Vendor Performance Evaluation (first 
reading) 

(Ms. Burnopp)
Exhibit N

F. Report on Proposed Deletion of Policy 4216.1 – PERSONNEL: 
Classified-Grievance Procedure, Clerical (first reading) 

(Mr. Capozzi)
Exhibit O

G. Report on Proposed Deletion of Policy 4216.2 – PERSONNEL: 
Classified-Grievance Procedure, Maintenance and Operation (first 
reading) 

(Mr. Capozzi)
Exhibit P

H. Report on Proposed Deletion of Policy 4216.4 – PERSONNEL: 
Classified-Grievance Procedure, Teacher-Aides (first reading) 

(Mr. Capozzi)
Exhibit Q

I. Report on Proposed Changes to Policy 5460 – STUDENTS: 
Services to Students - Lockers (first reading) 

(Mr. Rauenzahn)
Exhibit R
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XII. REPORTS (cont) 

J. Report on Proposed Changes to Policy 5510 – STUDENTS: 
Conduct - School Discipline (first reading) 

(Mr. Rauenzahn)
Exhibit S

K. Report on Proposed Changes to Policy 5540 – STUDENTS: 
Conduct – Alcoholic Beverages and Drugs (first reading) 

(Mr. Rauenzahn)
Exhibit T

L. Report on Proposed Changes to Policy 5550 – STUDENTS: 
Conduct – Disruptive Behavior (first reading) 

(Mr. Rauenzahn)
Exhibit U

M. Report on Proposed Changes to Policy 5560 – STUDENTS: 
Conduct – Suspension, Assignment to Alternative Programs, or 
Expulsion (first reading) 

(Mr. Rauenzahn)
Exhibit V

N. Report on Proposed New Policy 6140 – INSTRUCTION: 
Curriculum (first reading) 

(Dr. Diaz)
Exhibit W

O. Report on Proposed Changes to Policy 7310 – NEW 
CONSTRUCTION: Financing – Determination of School 
Construction Costs (first reading) 

(Mr. Sines)
Exhibit X

P. Report on Proposed Deletion of Policy 7510 – NEW 
CONSTRUCTION: Occupying – Inspection and Acceptance of 
Completed Project (first reading) 

(Mr. Sines)
Exhibit Y

Q. Report on Articulated Instruction Module (Dr. Dezmon)
Exhibit Z

R. Report on BCPS Organization Charts for 2007-2008 (Dr. Peccia)
Exhibit AA

S. Fiscal Year 2009 Operating and Capital Budget Schedules (Ms. Burnopp)
Exhibit BB

T. Abbreviated Facility Status Report (Ms. Burnopp/Mr. Sines)
Exhibit CC

XIII. NEW BUSINESS 

A. Consideration of consent to the following personnel matters: (Dr. Peccia) 

1. Transfers 
2. Retirements 
3. Resignations 
4. Rehired Retirees 
5. Non-Renewal of Contract 
6. Leaves of Absence 
7. Death 
8. Administrative Appointments 

Exhibit DD
Exhibit EE
Exhibit FF

Exhibit GG
Exhibit HH

Exhibit II
Exhibit JJ

Exhibit KK
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XIII. NEW BUSINESS (cont) 

B. Consideration of consent to the following contract awards: (Mr. Gay/Mr. Sines)
Exhibit LL

1. Contract Modification: Roof Repair Services  

2. Contract Extension:  Information Technology Support  

3. Asbestos Abatement Hygiene Services  

4. Auction Services  

5. Board Meeting Room Technology Upgrade  

6. Catering Services  

7. Communications Consultant  

8. Consultant – Grant Administrator  

9. Extended Life Anti-freeze  

10. Heating oil  

11. Kaplan Professional Services Agreement  

12. Lubricants and Motor Oils  

13. Math Solutions Institute  

14. Meeting Space  

15. Reconditioning of Football Equipment  

16. Sustainability Grant Evaluation Services  

17. Tires  

18. Contract Assignment:  Leasing Portable Modular Classrooms  

19. Contract Modification:  Systemic Renovations at General 
John Stricker Middle School  

20. Contract Modification:  Renovations at Loch Raven Technical 
Academy  

21. Contract Modification:  Systemic Renovations at Pikesville 
Middle School  

22. Contract Modification:  Design/Build Window and Exterior 
Door Replacement at Stemmers Run Middle School  

23. Contract Modification:  Construction Package Site Work (2A) 
at Vincent Farm Elementary School  

24. Contract Modification:  Systemic Renovations at Woodlawn 
Middle School  

25. Roof Replacement at Maiden Choice School  

26. Window and Blind Replacement at Maiden Choice School  

27. Fire Alarm System Replacement at Milford Mill Academy  
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XIII. NEW BUSINESS (cont) 

28. Roof Replacement at Parkville Middle School  

29. Request to Negotiate:  On-Call Architectural Services –
Various Schools  

30. Request to Negotiate:  On-Call Environmental Investigation, 
Design, and Construction Advisor Services – Various Schools

XIV. INFORMATION 

A. Revised Superintendent’s Rule 3220 – NON-INSTRUCTIONAL 
SERVICES: Purchasing Services - Inventories

Exhibit MM

B. Revised Superintendent’s Rule 3520 – NON-INSTRUCTIONAL 
SERVICES: Physical Plant Services - Maintenance

Exhibit NN

C. Revised Superintendent’s Rule 3530.2 – NON-INSTRUCTIONAL 
SERVICES: Obtaining Restitution for Vandalism 

Exhibit OO

D. Revised Superintendent’s Rule 4117 – PERMANENT: 
Administration and Supervising Personnel 

Exhibit PP

E. Deletion of Superintendent’s Rule 4117.2 – PERMANENT: 
Administration and Supervising Personnel 

Exhibit QQ

F. Policies Scheduled for Review in School Year 2007-2008 Exhibit RR

G. Financial Report for Months Ending May 31, 2006 and 2007 Exhibit SS

H. Southwest Area Advisory Council Meeting Minutes of April 18, 
2007 

Exhibit TT

I. Southwest Area Advisory Council Capital Pre-budget Meeting 
Minutes of May 16, 2007 

Exhibit UU

XV. ANNOUNCEMENTS 

A. General Public Comment 

Next Board Meeting Tuesday, August 14, 2007 
7:30 PM Greenwood 



Exhibit A
REPORT OF THE BOARD OF EDUCATION WORK SESSION  

 
Tuesday, May 15, 2007 

Greenwood 
 

The Board of Education of Baltimore County, Maryland, met in open session at 7:00 p.m. 
at Greenwood.  President Donald L. Arnold and the following Board members were present:  Mr. 
John A. Hayden, III, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Ms. JoAnn C. Murphy, 
Ms. Mary-Margaret O’Hare, Mr. H. Edward Parker, Jr., Ms. Joy Shillman, and Mr. Peter Bacon.  
In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff members, as well as the 
media were present. 
 

Mr. Arnold opened the meeting by stating that the work session would permit the public 
to witness the work of the Board. 
 

Mr. Arnold asked Board members to submit questions/points for Recommendation 
Number 4 to Ms. Stiffler for the next work session scheduled for June 19, 2007. 
 

BRAC REPORT

Dr. Hairston shared with Board members information related to BRAC and the necessity 
to enhance academia to meet future work force needs. 
 

REVIEW OF AUDIT RECOMMENDATION #3

Dr. Sonia Diaz, Chief Academic Officer, and Ms. Kathleen McMahon, Assistant 
Superintendent, Department of Humanities, and Dr. Hays B. Lantz, Assistant Superintendent, 
STEM, responded to questions submitted by Board members regarding the PDK Curriculum 
Audit Recommendation Number 3.  

 
1. Teams are working to develop a consistent curriculum guide template that is 

representative of exemplars reviewed (e.g. Montgomery County). 
 
2. The Curriculum Development Handbook does not cover the scope and elements 

of effective curriculum guides. 
 
3. The Department of Curriculum and Instruction has eliminated courses that 

generated no student interest.  As part of the work with the curriculum 
management plan, courses will be reviewed to ensure rigor and alignment to 
graduation requirements.  Part of this work will include developing a list of 
priorities with respect to courses that will remain in the course guide to meet the 
needs of the curriculum audit recommendations. 
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4. A digital curriculum portal with links to current digital curriculum is now 
accessible at the BCPS Intranet Curriculum and Instruction website: 
http://intranet.bcps.org/offices/curriculum_and_instruction. In addition, 
Curriculum and Instruction offices are archiving current electronic curriculum 
guides to the network server as the first step in delivery of curriculum guides in 
digital format. 

 
5. When possible, scoring assessments will be conducted through scanners to 

expedite reliable results, to provide a consistent format for feedback, and to 
facilitate the data analysis. 

 
Dr. Diaz shared the “draft” Curriculum Management Plan (CMP) Roadmap with Board 

members, which provides direction for the curriculum planning process and designates the scope 
and cycle for curriculum review.   

 
Mr. Hayden asked for an example of some of the courses to be eliminated from the 

curriculum.  Dr. Lantz responded horticulture courses, courses not related to the HSA, and 
courses that students did not sign up for. 

 
Ms. O’Hare asked about the timeline.  Ms. McMahon responded that a final timeline 

would be presented to the Board at its regularly scheduled meeting in June. 
 
Staff members reviewed the “draft” CMP, which is divided into three sections and the 

characteristics of a comprehensive CMP: 
 

• CMP Narratives 
• CMP Roadmap Templates 
• References  

 
Each section will address vision; curriculum development; curriculum implementation 

and support; and assessment, monitoring, and evaluation. 
 
Ms. Sonja Karwacki, Assistant to the Area Assistant Superintendent, Southeast Area, 

reviewed the monitoring and assessing the effectiveness of the CMP.  She noted it is important 
for the system to focus on rigorous written, taught, and test curriculum.  

 
Mr. Arnold asked about the plan to have staff embrace the technology piece of the plan.  

Ms. Karwacki responded that the curriculum office would work with the Office of Professional 
Development to support the new curriculum development process.  

 
Mr. Hayden stated that a Board policy needs to be developed that addresses a curriculum 

management plan.  Mr. Hayden encourages the Board and staff to work towards the policy that 
should be appropriate for this recommendation. 

 
Dr. Hayman stated that while rigor is important, relevancy is a critical issue.  The school 

system needs to be sure that what is being taught, tested and evaluated is relevant. 

http://intranet.bcps.org/offices/curriculum_and_instruction
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Board members Hayman and Shillman requested that information for the work sessions 
be provided to Board members prior to the session. 

 
Mr. Hayden asked whether BCPS has reviewed other curriculum management plans in 

Maryland, with Ms. Karwacki responding in the affirmative.  
 
Ms. O’Hare asked if there is currently a Board policy on curriculum management.  Ms. 

Karwacki responded yes; however, the policy is vague and outdated. 
 
Dr. Hayman noted that there are some “giants” in the curriculum field that could help 

BCPS in development a constant model for curriculum.   
 
Ms. Karwacki reviewed the instructional philosophy:  curriculum (written), instructional 

(taught), and assessment (tested) management principals.   
 
Mr. Parker commented that the words “especially in the four core content areas” are used 

throughout the plan.  Curriculum needs to be inclusive and not separate.  Mr. Parker 
recommended using the word “curriculum.”  

 
Ms. McMahon summarized the development of the CMP roadmap and the short- and 

long-term implementation timelines.  Dr. Lantz reviewed the curriculum framework and design 
and the process for developing and assessing the curriculum guide. 

 
Dr. Hayman recommended changing “framework” to “priority learning framework.”  He 

also suggested adding community family reinforcement in the guide. 
 
Ms. Verletta White, Coordinator, Department of Professional Development, and Mr. Rob 

Tomback, Principal, Catonsville High School, reviewed the curriculum implementation and 
support strategies.  A professional development coordinating committee will be formed and 
framework finalized in response to the results of the PDK audit. 

 
Ms. Murphy recommended that Human Resources be an active participant in these 

committees since they are hiring people that may need professional training. 
 
Ms. Shillman asked for clarification of “adult learners.”  Ms. White responded this group 

will consist of parents, instructional assistants, and resource teachers. 
 
Mr. Hayden commented that a finding in the PDK audit report was evaluation of staff and 

hopes that among the other professional development activities that administrators are evaluating 
staff and developing professional development plans. 

 
Ms. O’Hare recommended that the Board see an update on the progress of the audit 

recommendations throughout the year. 
 
Dr. Hayman expressed his delight in a professional development coordinating committee; 

however, he believes it could be unmanageable due to the amount of individuals on the 
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committee.  Dr. Hayman stated that professional development is a key piece in turning the school 
system around. 

 
Dr. Hairston noted that principals will receive their priorities for the next school year at 

the principals’ academy to be held on June 25.   
 
Ms. Mandi Dietrich, Director, Special Projects, provided highlights of the “draft” 

curriculum management plan roadmap, components of a comprehensive assessment plan, and 
expectations for curriculum review and evaluation. 

 
Ms. Della Curtis, Coordinator, Library Information Services, reviewed the Curriculum 

Management Portal.  Ms. Curtis welcomed Board members to send book suggestions to her so 
that the information can be added to the portal in hopes to increase professional development 
needs.   

 
Mr. Hayden asked if any of the plans on the portal are part of the follow-up from a PDK 

audit, focusing on the same areas, with Ms. Curtis responding the Philadelphia Audit of 2006.  
 
Ms. Kara Calder, Chief Communications Officer, summarized the “draft” 

communications strategies and action plans as it relates to the PDK audit.  Ms. Calder stated that 
the timeline for a successful implementation of the communications plan will be integrated into 
the curriculum management plan roadmap. 

 
Ms. O’Hare stated that the best opportunity to communicate with parents is back-to-

school night.  She suggested that principals direct that message to the parents.   
 
Ms. Johnson asked what communication strategies the system is currently using.  Ms. 

Calder responded that some key communicators are “good news ambassadors” and continue to 
improve support for community stakeholder groups. 

 

MEDIA RELATIONS

Mr. Arnold introduced Mr. David Nevins, Nevins & Associates, who shared with Board 
members ideas on how to handle questions from the media and use tools from other school 
systems on how to answer those questions. 

 
Mr. Nevins stated that the Board is the number one ambassador for the school system.  

When dealing with the media, the Board wants to share the good news that is occurring 
throughout the system.  School systems would be more successful if a Board speaks positively 
and in unison.  Board members need to talk about the successes of the system.  Some items Mr. 
Nevins shared with Board members are: 

 
• BCPS has one of the top graduation rates in the United States. 
• The graduation rate for African-Americans is equal to white students. 
• MSA scores have risen over the last two years. 
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Mr. Janssen exited the room at 9:29 p.m. 
 
Mr. Hayden asked how does one act as an ambassador while pointing out significant 

issues that need to be addressed.  Mr. Nevins responded that the Board does not have all the 
same advantages as a private corporation.  The public would be impressed with the dedication 
and debate that is taking place as long as everything is discussed in a positive manner.   

 
Mr. Nevins provided some suggested interview techniques for Board members: 
 

• Listen carefully- what you say is only half the battle 
• Be totally and completely honest 
• If you were not comfortable with the topic, would like you to call the board 

president or superintendent. 
• Make sure you deliver key message points – when possible, refer the question to 

staff that has the information. 
• Occasionally, you may misspeak, feel free to go back and correct yourself 

(honesty and openness). 
• Turn negatives into positives.   
• Rather than “no comment” refer it to the superintendent, board president, or staff 

member that could correctly answer the question. 
• Would not recommend speaking “off the record.”  

 
Mr. Nevins stated that he would provide additional information to Board members if they 

so desire. 
 

BOARD’S PRIORITY GOALS

Communication and Marketing 
 
Ms. Calder provided highlights to Board members in where the school system is in terms 

of advancing communications and marketing to parents, communities, and the Board.   
 

Ms. O’Hare would like to see ConnectEd used for positive communication to parents.  
She also suggested that a report to the Board on usage of ConnectEd would be helpful.   

 
The work session concluded at 10:00 p.m. 
 

Respectfully submitted, 
 

___________________ 
 Joe A. Hairston 
 Secretary-Treasurer 
bls 



TENTATIVE MINUTES 

BOARD OF EDUCATION OF BALTIMORE COUNTY, MARYLAND 

Tuesday, May 22, 2007 
 

The Board of Education of Baltimore County, Maryland, met in open session at 3:00 p.m. at 
Greenwood.  President Donald L. Arnold and the following Board members were present:  Ms. 
Frances A. S. Harris, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Ms. 
JoAnn C. Murphy, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, and Mr. Peter Bacon.  In 
addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff members were present. 
 

Mr. Arnold reminded Board members of community functions and Board of Education 
events scheduled in May and June. 

 
Ms. Harris moved that the student member be permitted to participate in closed session 

collective bargaining discussions.  The motion was seconded by Mr. Pallozzi and unanimously 
approved by the Board. 

 
Pursuant to the Annotated Code of Maryland, State Government Article, §10-508(a)(1), 

(a)(7), and (a)(9) and upon motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board commenced 
its closed session at 3:07 p.m.  

 

CLOSED SESSION MINUTES

The Board of Education of Baltimore County, Maryland, met in closed session at 3:07 p.m. 
at Greenwood.  President Donald L. Arnold and the following Board members were present:  Ms. 
Frances A. S. Harris, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Ms. 
JoAnn C. Murphy, Ms. Mary-Margaret O’Hare, Mr. Joseph J. Pallozzi, and Mr. Peter Bacon.  In 
addition, Dr. Joe A. Hairston, Superintendent of Schools, and the following staff members were 
present:  J. Robert Haines, Esq., Deputy Superintendent; Dr. Sonia Diaz, Chief Academic Officer, 
Mr. William Lawrence, Assistant Superintendent, Northeast Area; Dr. Manuel Rodriguez, Assistant 
Superintendent, Southwest Area; Ms. Jean Satterfield, Assistant Superintendent, Southeast Area; Dr. 
Kim X. Whitehead, Assistant Superintendent, Central Area; J. Stephen Cowles, Esq., Staff Attorney; 
Anjanette L. Dixon, Esq., Staff Attorney; Dr. Donald Peccia, Assistant Superintendent, Human 
Resources and Governmental Relations; Dr. Alpheus Arrington, Director, Personnel Staffing; Mr. 
Daniel Capozzi, Staff Relations Manager; P. Tyson Bennett, Esq., Counsel to the Board of 
Education; and Ms. Brenda Stiffler, Administrative Assistant to the Board. 
 

Dr. Peccia reviewed with Board members personnel matters to be considered on the 
evening’s agenda. 

 
Mr. Hayden entered the room at 3:12 p.m. 
 
Mr. Capozzi updated Board members on collective bargaining discussions for each 

bargaining unit. 
 
P. Tyson Bennett, Esq., provided legal advice to the Board regarding an AFSCME Request 

for Appeal to be considered on the evening’s agenda. 
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The Board entertained oral argument in Hearing Examiner’s Case #07-09.  The matter was 
heard in closed session. 
 

In addition to the above listed Board members, the following persons were present for oral 
argumen: the appellant; Dr. Joe A. Hairston, Superintendent; Dr. Sonia Diaz, Chief Academic 
Officer; Ms. Phyllis Bailey, Executive Director, Special Programs, PreK-12; Dr. Carol Batoff, 
Superintendent’s Designee; Mr. Stephen Cowles, Esq., Staff Attorney; Anjanette L. Dixon, Esq., 
Staff Attorney; P. Tyson Bennett, Esquire, Legal Counsel to the Board of Education; and Ms. 
Brenda Stiffler, Administrative Assistant to the Board of Education. 
 

The proceedings of the hearing were recorded by a court reporter. 
 

The hearing was concluded at 4:45 p.m. 
 

Ms. Dixon, the appellant, Mr. Cowles, and staff exited the room during deliberations. 
 

Board members deliberated on the case. 
 

At 4:55 p.m., Mr. Janssen moved the Board adjourn for a brief dinner recess.  The motion 
was seconded by Mr. Pallozzi and approved by the Board.   

 

OPEN SESSION MINUTES

The Board of Education of Baltimore County, Maryland, reconvened in open session at 7:30 
p.m. at Greenwood.  President Donald L. Arnold and the following Board members were present:  
Ms. Frances A. S. Harris, Mr. John A. Hayden, III, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, 
Ms. Ramona N. Johnson, Ms. JoAnn C. Murphy, Ms. Mary-Margaret O’Hare, Mr. Joseph J. 
Pallozzi, and Mr. Peter Bacon.  In addition, Dr. Joe A. Hairston, Superintendent of Schools, and staff 
members were present. 
 

PLEDGE OF ALLEGIANCE

The open session commenced with the Pledge of Allegiance to the Flag, which was led by 
Wil Cowan, a student at Dulaney High School, followed by a period of silent meditation for those 
who have served education in the Baltimore County Public Schools. 

 
Mr. Arnold informed the audience of the sessions in which Board members had participated 

earlier in the afternoon. 
 

SELECTION OF SPEAKERS

After collecting completed sign-up cards, Mr. Arnold announced the names of persons who 
would be speaking during the public comment portion of the meeting as well as the order in which 
the persons would be called.   
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ADVISORY AND STAKEHOLDER COMMENTS

Ms. Jennifer Oswald, Baltimore County Student Council President and Superintendent’s 
Student Council Advisory Group, reported on the annual BCSC Bull Roast held May 18.   
 

Ms. Denise Frances, a representative of the Advisory Committee for Alternative Programs, 
and Mr. Kenny Braxton, a student, talked about the qualify of Milford Mill Academy’s learning 
center program. 
 

Ms. Jasmine Shriver, a representative of the Baltimore County Education Coalition, reported 
on the coalition’s operating budget work session with the County Council. 
 

Ms. Gloria Collins, President of the Baltimore County Instructional Assistants & Clerical 
Employees (BACE), stated that BACE is counting on the Board’s support for salary increases and 
health care package. 
 

Dr. Ella White-Campbell, Chair of the Minority Achievement Advisory Group, reported on 
the group’s last meeting, which discussed the African-American Male Achievement Task Force 
report presented by Mr. Dunbar Brooks.  Dr. Campbell also expressed concerns that the Board had 
approved a cellular tower at Randallstown High School.   
 

Ms. Susan Katz, President of the PTA Council of Baltimore County, and Ms. Tobie Pulley, 
shared with Board members partnerships with the Offices of Alternative Education and Special 
Education regarding fundraising.   
 

Ms. Cheryl Bost, President of the Teachers Association of Baltimore County, asked the 
Board to adopt the negotiated packages that are on the evening’s agenda. 
 

SUPERINTENDENT’S REPORT

Dr. Hairston announced that ten Baltimore County public high schools had been named 
among the nations top 5% by Newsweek magazine.  Those high schools are:  Catonsville, Dulaney, 
Eastern Technical, Franklin, George Washington Carver Center for Arts and Technology, Hereford, 
Loch Raven, Parkville, Pikesville, and Towson. 
 

SPECIAL ORDER OF BUSINESS

On a motion of Mr. Janssen, seconded by Ms. Murphy, the Board approved the following 
resolution for Mr. Daniel Scroggs:  
 
WHEREAS Daniel Dan Scroggs introduced the Paperless Board concept to the Board of

Education of Baltimore County and

WHEREAS He provided leadership and promoted the use of technology to become one of the first
paperless school boards in the country and
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SPECIAL ORDER OF BUSINESS (cont)

WHEREAS Dan promoted technology literacy among board members through evening classes
and individual instruction and

WHEREAS He provided processes for the board to receive and submit information electronically
and

WHEREAS Dan provided continual electronic access to school board members at board meetings
and

WHEREAS He provided a system of at home electronic access for school board members to assure
constant uninterrupted communication and

WHEREAS Dan provided leadership in the implementation of BCPS technology standards to the
Board of Education of Baltimore County and

WHEREAS He continues to promote current information technologies and best practices as they
relate to the Board of Education and

WHEREAS Dan continues to measure and test new technologies techniques strategies tools
and processes as they relate to the Board s goals and

WHEREAS Board meetings are more concise board members are better informed and the overall
school district is more effective because of the paperless operation now therefore be it

RESOLVED That the Board herewith extends its best wishes for his good health happiness and
continued success

RECOGNITION OF ADMINISTRATIVE APPOINTMENTS

Dr. Donald Peccia recognized the administrative appointments made at the May 8, 2007 
Board meeting: 

 
NAME FROM TO

FRANCHESCA O. BROWN Teacher/Classroom  Assistant Principal 
(Effective July 1, 2007) Powhatan Elementary School  Rodgers Forge Elementary  
 School 
 
CATHY C. GANTZ Assistant to the Area Assistant   Principal 
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(Effective July 1, 2007)                 Superintendent, Northeast   Hernwood Elementary 
 Office of the Superintendent   School 

 
DARLENE R. MORRISON Assistant Principal    Principal 
(Effective July 1, 2007) Cromwell Valley Elementary   Cromwell Valley Elementary 

Regional Magnet School   Regional Magnet School 
 

RECOGNITION OF ADMINISTRATIVE APPOINTMENTS (cont)

NAME FROM TO

KATHLEEN H. SCHMIDT Assistant to the Area Assistant  Principal 
(Effective July 1, 2007) Superintendent, Northwest Area  Franklin High School 
 Office of the Superintendent 
 
JENNIFER A. SEVERSON Assistant Principal  Principal 
(Effective July 1, 2007) Pine Grove Elementary School  Battle Grove Elementary  
 School 
 
MICHAEL G. THORNE Assistant to the Area Assistant  Principal 
(Effective July 1, 2007) Superintendent, Central Area  Catonsville Middle School 
 Office of the Superintendent 
 
ROB M. TOMBACK Principal  Area Assistant Superintendent 
(Effective July 1, 2007) Catonsville High School  Office of the Superintendent 
 
VERLETTA B. WHITE Coordinator, Professional Development Director, Professional Development 
(Effective July 1, 2007) Department of Professional Department of Professional 
 Development Development 
 

RECOGNITION OF ADVISORY COUNCIL APPOINTMENTS

Dr. Donald Peccia recognized the Education Advisory Council appointments made at the 
May 8, 2007 Board meeting: 

 
• Mr. Arnold Potler   New Member – Northwest Area 

 

OLD BUSINESS

Proposed Changes to Policy 8130 
 

Mr. Pallozzi moved that the Board approve Exhibits A through K.  Mr. Hayden seconded the 
motion. 
 

Ms. Johnson believes that Howard County's Board of Education Policy 1001 is more 
descriptive because addresses goals, development, vision, and policies.  Mr. Hayden recommended 
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the policy be pulled and resubmitted to the Ad Hoc Policy committee to incorporate Ms. Johnson’s 
suggestions.  The policy was pulled for further review by the Ad Hoc Committee. 
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OLD BUSINESS (cont)

Proposed Re-adoption of Policy 8131 
 

On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed re-
adoption of Policy 8131 – INTERNAL BOARD POLICIES – Administration in Policy Absence, as 
presented in Exhibit B. 

Proposed Changes to Policy 8210 
 

On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 
changes to Policy 8210 – INTERNAL BOARD POLICIES – Officers, Election, as presented in 
Exhibit C. 

 
Proposed Changes to Policy 8222 

 
On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 

changes to Policy 8222 – INTERNAL BOARD POLICIES – Secretary-Treasurer, Assistant 
Secretary-Treasurer, as presented in Exhibit D. 

Proposed Changes to Policy 8230 
 

On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 
changes to Policy 8230 – INTERNAL BOARD POLICIES – Orientation of New Board Members,
as presented in Exhibit E. 

 
Proposed Deletion of Policy 8240 

 
On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 

deletion of Policy 8240 – INTERNAL BOARD POLICIES – Conflict of Interest, as presented in 
Exhibit F. 

 
Proposed Re-adoption of Policy 8250 

 
On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed re-

adoption of Policy 8250 – INTERNAL BOARD POLICIES – Attendance of Board Members at 
Board Meetings, as presented in Exhibit G. 

 
Proposed Re-adoption of Policy 8260 

 
Mr. Pallozzi moved approval of the proposed re-adoption of Policy 8260.  Mr. Hayden 

seconded the motion. 
 
Ms. Johnson asked whether the Board has issued press releases.  Mr. Hayden stated that the 

Board has never issued a public relations release.  He commented that it might be appropriate that 
the Superintendent issue releases. 
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OLD BUSINESS (cont)

Ms. Harris moved to amend paragraph three from “The Board will…” to “The Board may…”  
Ms. Murphy seconded the motion.  The Board approved the amendments to Policy 8260 – 
INTERNAL BOARD POLICIES – Public Statements of Individual Board Members.

Proposed Changes to Policy 8270 
 

On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 
changes to Policy 8270 – INTERNAL BOARD POLICIES – Standing and Special Committees, as 
presented in Exhibit I. 

 
Proposed Re-adoption of Policy 8280 

 
On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed re-

adoption of Policy 8280 – INTERNAL BOARD POLICIES – Membership in School Board 
Associations, as presented in Exhibit J. 

 
Proposed Deletion of Policy 8290 

 
On a motion of Mr. Pallozzi, seconded by Mr. Hayden, the Board approved the proposed 

deletion of Policy 8290 – INTERNAL BOARD POLICIES – Retirement from the Board, as 
presented in Exhibit K. 

REPORTS

The Board received the following reports: 
 

A. Report on Proposed Changes to Policy 3520 – NON-INSTRUCTIONAL 
SERVICES: Maintenance – Mr. Michael Sines, Executive Director of Physical 
Facilities, commented that the proposed revisions will change the threshold amount 
from $5,000 to $25,000.  These revisions are consistent with the requirements of the 
Annotated Code of Maryland §5-112.  This is the first reading. 

B. Report on Proposed Changes to Policy 3530.1 – NON-INSTRUCTIONAL 
SERVICES:  Reward Program/School-Related Crimes – Mr. Sines stated that the 
text was amended to include “Superintendent” in lieu of “Superintendent’s Staff” and 
that the policy number will also change.  This is the first reading. 

 
C. Report on Proposed Changes to Policy 3530.2 – NON-INSTRUCTIONAL 

SERVICES:  Obtaining Restitution for Vandalism – Mr. Sines stated that the 
policy has been updated for clarification purposes and that the policy number will 
change.  This is the first reading. 

 
Ms. Johnson asked how this policy has been implemented in the past.  Mr. Sines 
responded it is in collaboration with the county authorities.   
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REPORTS (cont)

D. Report on Proposed Changes to Policy 8311 – INTERNAL BOARD POLICIES:  
Meetings: Types – Mr. Arnold, chair of the Ad Hoc Committee, stated that minor 
changes to this policy will reflect current practice.  The Committee recommended the 
deletion of the references to “special” and “executive” meetings and has included the 
amended language reference to Robert’s Rules of Order. This is the first reading. 

 
E. Report on Proposed Re-adoption of Policy 8312 – INTERNAL BOARD 

POLICIES:  Meetings: Times and Place – Mr. Arnold stated the Committee is 
recommending re-adoption of this policy.  This is the first reading. 

 
F. Report on Proposed Re-adoption of Policy 8313 – INTERNAL BOARD 

POLICIES:  Meetings: Notice – Mr. Arnold noted that the Committee is also 
recommending re-adoption of this policy.  This is the first reading of this policy. 

 
Ms. O’Hare asked if a “special” meeting was different from other policies that relate 
to meetings.  Mr. Bacon suggested using the term “all” meetings. 
 
As a point of information, Mr. Janssen stated that the Committee opted to amend so 
that as the law changes, the Board would not have to continue to make changes to its 
policy. 
 

G. Report on Proposed Changes to Policy 8314 – INTERNAL BOARD POLICIES:  
Meetings: Agenda – Mr. Arnold stated this policy addresses the manner in which the 
agenda-related materials are provided to the Board members prior to Board meetings.  
The Committee is recommending amendments to clarify current practice, including 
updating reference to the Superintendent and elimination of the number of days stated 
for mailing of materials.  This is the first reading. 
 
Mr. Hayden stated that this policy needs to be further addressed and discussed among 
Board members.  He stated that the agenda needs to be available as soon as practical, 
when adopted. 
 
In the third paragraph, Ms. Harris suggested changing the word “Superintendent” to 
“Secretary-Treasurer” and changing the words from “be mailed” to “make available.” 
 
After further discussion, the Board requested that this policy be returned to the Ad 
Hoc Committee for further review. 

 
H. Report on Proposed Re-adoption of Policy 8320 – INTERNAL BOARD 

POLICIES:  Operations: Final Action by the Board – Mr. Arnold noted that the 
Committee is recommending re-adoption of this policy because it accurately reflects 
current practice.  This is the first reading.  
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REPORTS (cont)

I. Report on Proposed Changes to Policy 8330 – INTERNAL BOARD POLICIES:  
Operations: Minutes – Mr. Arnold stated the amendments eliminate outmoded 
references to “special” and “executive” meetings that have been removed from other 
policies in this series.  The Committee is also recommending the deletion of number 
“10” as the language appears to refer to an outmoded practice.  This is the first 
reading. 

 

PERSONNEL MATTERS

On motion of Mr. Janssen, seconded by Mr. Pallozzi, the Board approved the personnel 
matters as presented on Exhibits V, W, X, Y, and Z (Copies of the exhibits are attached to the formal 
minutes.).   

 
AFSCME REQUEST FOR APPEAL

On motion of Mr. Hayden, seconded by Mr. Janssen, the Board approved the motion to 
dismiss a request for Administrative Appeal (Favor – 9; Opposed – 0).  Mr. Bacon did not vote on 
this item. 
 

NEGOTIATIONS

Ms. Murphy moved to strike the domestic partner clause from the AFSCME benefit package.  
On motion of Dr. Hayman, seconded by Ms. Harris, the Board approved the amended Master 
Agreement with American Federation of State, County, and Municipal Employees, AFL-CIO 
(AFSCME). 
 

Ms. Murphy moved to strike the domestic partner clause from the BACE benefit package.  
On motion of Mr. Janssen, seconded by Ms. Harris, the Board approved the amended Master 
Agreement with Baltimore (County Instructional) Assistants and Clerical Employees, Inc. (BACE). 
 

Ms. Murphy moved to strike the domestic partner clause from the CASE benefit package.  
On motion of Mr. Janssen, seconded by Ms. Harris, the Board approved the amended Master 
Agreement with Council of Administrative and Supervisory Employees (CASE). 
 

Ms. Murphy moved to strike the domestic partner clause from the PSNA/SEUI benefit 
package.  On motion of Mr. Janssen, seconded by Ms. Harris, the Board approved the amended 
Master Agreement with Professional Staff Nurses’ Association (PSNA/SEUI). 
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NEGOTIATIONS (cont)

Ms. Murphy moved to strike the domestic partner clause from the TABCO benefit package.  
On motion of Mr. Janssen, seconded by Ms. Harris, the Board approved the amended Master 
Agreement with Teachers Association of Baltimore County (TABCO). 

 

BUILDING AND CONTRACT AWARDS

The Building and Contracts Committee, represented by Ms. Shillman, recommended 
approval of items 1-22 (Exhibit GG).  Mr. Janssen abstained from voting on all items. 
 

The Board approved these recommendations.     
 
1. JMI-613-06 Contract Modification:  Direct Digital Control Preventative 

Maintenance Program 

2. 3-341-02 Contract Modification:  Document Management Systems Software and 
System Support 

3. RGA-165-06 Contract Modification:  Pulaski Business Park Lease 

4. PCR-278-07 Intensity V 

5. PCR-280-07 Natural Gas Acquiring Agent 

6. MBU-550-07 Preventative Maintenance and Repair of Refrigeration Equipment 

7. MBU-549-07 Repair of Food Services Mechanical Equipment 

8. PCR-279-07 Social Workers/Personal Assistants 

9. JNI-781-07 Student Typing Program Software 

10. RHA-315-07 Contract Modification:  Modular Classroom – Chesapeake High 
School 

11. JMI-631-04 Contract Modification:  Design Services Contract – Kenwood High 
School Addition and Technology Wing Renovation 

12. MWE-843-07 Contract Modification:  Site Work (2-A) Contract – Vincent Farm 
Elementary School 

13. MWE-825-06A Contract Modification:  Construction Management Services – Vincent 
Farm Elementary School 

14. MWE-869-07 Parking Lot Expansion and Drop Loop Modification – Carney 
Elementary School 

15. MBU-539-07 Installation of an Emergency Generator at the Food Service 
Warehouse 

16. MWE-864-07 Parking Lot Expansion and Drop Loop Modification – Mars Estates 
Elementary School 

17. MWE-867-07 Parking Lot Expansion and Drop Loop Modification – Norwood 
Elementary School 

18. JMI-645-07 Main Electrical Feeder Replacement – Parkville High School 

19. MWE-863-07 Parking Lot Expansion and Drop Loop Modification – Sandy Plains 
Elementary School 
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BUILDING AND CONTRACT AWARDS (cont)

20. MWE-865-07 Parking Lot Expansion and Drop Loop Modification – Scotts Branch 
Elementary 

21. MWE-868-07 Parking Lot Expansion and Drop Loop Modification – Winand 
Elementary School 

22. MWE-866-07 Parking Lot Expansion – Woodbridge Elementary School 
 

CHARTER SCHOOL APPLICATION

Ms. Phyllis Bailey, Executive Director of Special Programs, PreK through 12, presented the 
recommendation of the Superintendent that the application Imagine Schools, Inc., Discovery Public 
Charter School be rejected.  Ms. Bailey reviewed the application process; technical, liability, and 
standards reviews; and cited specific sections of the application that were deficient.   
 

On motion of Mr. Pallozzi, seconded by Dr. Hayman, the Board denied the Imagine Schools, 
Inc., Discovery Public Charter School application, as presented in Exhibit HH.  

 

INFORMATION

The Board received the following as information: 
 

A. MBE/SBE Annual Report 
 

ANNOUNCEMENTS

Mr. Arnold made the following announcements: 
 

• The Baltimore County Board of Education will convene a hearing to seek public input 
about FY2009 capital budget needs in Baltimore County Public Schools on Wednesday, 
May 23, 2007, at 7:00 p.m. on the Greenwood campus in the ESS Building.  Public sign-
up begins at 6:00 p.m. Those individuals who are unable to address the Board during the 
public hearing are invited to write to the Board of Education. 

 
• The Board of Education of Baltimore County will hold its next regularly scheduled 

meeting on Tuesday, June 12, 2007, at Greenwood.  The meeting will begin with an open 
session at approximately 5:00 p.m.  The Board will then adjourn to meet in closed 
session, which will be followed by a brief dinner recess.  The open session will 
reconvene at approximately 7:30 p.m.  The public is welcome to all open sessions.  The 
Board of Education will host the Community College of Baltimore County’s Board of 
Directors for dinner on Tuesday, May 22, 2007, from 6:00 p.m. – 7:30 p.m. 
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ANNOUNCEMENTS (cont)

• The Board of Education of Baltimore County will meet to conduct a work session on 
Tuesday, June 19, 2007, beginning at 7:00 p.m., at Greenwood.  The meeting is open to 
the public. 

 
Mr. Arnold stated that public comment is one of the opportunities provided to hear the views 

and receive the advice of community members.  The members of the Board appreciate hearing from 
interested citizens and will take their comments into consideration, even though it is not the Board’s 
practice to take action at this time on issues which are raised.  When appropriate, the Board will refer 
concerns to the Superintendent for follow-up by his staff. 
 

While the Board encourages public input on policy, programs, and practices within the 
purview of this Board and this school system, this is not the proper avenue to address specific 
student or employee matters, or to comment on matters that do not relate to public education in 
Baltimore County.  The Board encourages everyone to utilize existing avenues of redress for 
complaints.  Inappropriate personal remarks or other behavior that disrupts or interferes with the 
conduct of this meeting are out of order. 
 

Mr. Arnold also asked speakers to observe the light system, which lets the speaker know 
when time is up.  He asked speakers to conclude their remarks when they see the red light. 
 

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3150

No one from the public signed up to speak on this policy. 
 

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 3220

No one from the public signed up to speak on this policy. 
 

PUBLIC COMMENT ON PROPOSED CHANGES TO POLICY 5140

No one from the public signed up to speak on this policy. 
 

PUBLIC COMMENT ON PROPOSED SPECIAL EDUCATION STAFFING PLAN

No one from the public signed up to speak on the proposed staffing plan. 
 

PUBLIC COMMENT ON PROPOSED EDUCATIONAL FACILITIES MASTER PLAN AND 
THE COMPREHENSIVE MAINTENANCE PLAN

No one from the public signed up to speak on the proposed staffing plan. 
 



Board of Education May 22, 2007 
Open and Closed Session Minutes Page 14 

 
PUBLIC COMMENT ON PROPOSED 2008-2009 SCHOOL CALENDAR

Mr. Mohammad Jameel asked the Board to include the two Muslim holidays on the 2008-
2009 school calendar. 
 

Dr. Bash Pharoan proposed three amendments to the 2008-2009 school calendar: add one 
Islamic holiday; schedule school closings for professional development on the Islamic holidays; add 
two “floating” holidays. 

 

GENERAL PUBLIC COMMENT

Mr. Dennis King expressed his frustration that schools would remain open on June 18 and 
19.  He stated that there is no reason for students to attend school past June 15. 
 

Ms. Nancy Ostrow stated that she is confident that Rules 5140 and 5150 are closely followed 
when students are registered at a Baltimore County public school.  She commented that the school 
system needs addition funding for pupil personnel workers. 
 

Ms. Hadear Abdou asked the Board to add the two Muslim holidays to the school calendar. 
 

Dr. Bash Pharoan asked for equality by adding the two Muslim holidays to the school 
calendar. 
 

Mr. Mohammad Jameel asked the Board to approve adding one Muslim holiday to the school 
calendar. 
 

ADJOURNMENT

At 9:03 p.m., Mr. Bacon moved to adjourn the open session.  The motion was seconded by 
Ms. Harris and approved by the Board. 
 

Respectfully submitted, 
 

___________________ 
 Joe A. Hairston 
 Secretary-Treasurer 
bls 
 



Exhibit B

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Date:   July 10, 2007 
 
TO: BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: PROPOSED CHANGES OF BOARD OF EDUCATION POLICY 3520 –
NON-INSTRUCTIONAL SERVICES: PHYSICAL PLANT SERVICES -
MAINTENANCE 

ORIGINATOR:  J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S): Michael Sines, Executive Director, Physical Facilities 

RECOMMENDATION 
 

That the Board of Education considers the changes to Policy 3520.  This is the 
third reading of this policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 3520 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision to Policy 3520 

Physical Plant Services – Maintenance 
 

Statement of Issues Addressed by the Proposed Policy Revision

Changes in COMAR mandate bidding project costs at $25,000 or higher. The update of the 
current BCPS policy changes the threshold amount from $5,000 to $25,000. 
 
Cost Analysis

There will be no new fiscal impact on the system as a result of the proposed revisions. 
 
Relationship to Other Board of Education Policies

Revision may require a review of procurement policy to ensure consistency. 
 
Legal Requirement

Revisions are consistent with the requirements of Annotated Code of Maryland §5-12. 
 
Similar Policies Adopted by Other School Systems

Anne Arundel County, Prince Georges County, and Baltimore City Public Schools policies 
include similar procedures. 
 
Draft of Proposed Policy 

See attached. 
 
Other Alternatives Considered by Staff

No other alternative was considered. 
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POLICY 3520 

NON-INSTRUCTIONAL SERVICES:  Physical Plant Services 

Maintenance

The maintenance of the school plant shall be the responsibility of the [Division] 
DEPARTMENT of Physical Facilities. Necessary personnel, equipment, TOOLS, and 
supplies shall be provided in the annual operating budget to enable this vital function to 
proceed in the most efficient and economical manner.  

Improvements to buildings and grounds, funded by capital outlay monies in the annual 
operating budget, shall be directed by the [Division] DEPARTMENT of Physical 
Facilities.  

All projects over [$5,000] $25,000 MUST COMPLY WITH STATE LAW AND 
ESTABLISHED BOARD OF EDUCATION POLICIES AND PURCHASING 
PROCEDURES [shall be competitively bid and submitted to the Board of Education for 
approval]. 
 

Legal Reference:  Annotated Code of Maryland, Education Article 
 §5-[110] 112 Bids 
 
RELATED POLICIES:   BOARD OF EDUCATION POLICY 3210, PURCHASING 

SERVICES 
BOARD OF EDUCATION POLICY 3200, PURCHASES 
FROM MINORITY AND SMALL BUSINESS 
ENTERPRISES 

 

Policy      Board of Education of Baltimore County 
Adopted: 9/18/68 
REVISED:  
 



Exhibit C

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Date:   July 10, 2007 
 
TO: BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: PROPOSED CHANGES OF BOARD OF EDUCATION POLICY 
3530.1 – NON-INSTRUCTIONAL SERVICES: FISCAL SERVICES –
REWARD PROGRAM/SCHOOL-RELATED CRIMES

ORIGINATOR:  J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S): Michael Sines, Executive Director, Physical Facilities 

RECOMMENDATION 
 

That the Board of Education considers the changes to Policy 3530.1.  This is the 
third reading of this policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 3531 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision to Policy 3530.1 

Fiscal Services – Reward Program/School-Related Crimes 
 

Statement of Issues Addressed by the Proposed Policy Revision

Modified text to include “Superintendent or the Superintendent’s designee” in lieu of 
Superintendent’s Staff.” The number of the policy has also been changed. 
 
Cost Analysis

There will be no fiscal impact on the system as a result of the proposed revision. 
 
Relationship to Other Board of Education Policies

Revision will not affect any other policy. 
 
Legal Requirement

Revision does not affect legal requirements. 
 
Similar Policies Adopted by Other School Systems

No comparable policies were found. 
 
Draft of Proposed Policy 

See attached. 
 
Other Alternatives Considered by Staff

No other alternative was considered. 
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POLICY 3530.1 
 

NON-INSTRUCTIONAL SERVICES: Fiscal Services 
 
Reward Program/School-Related Crimes

Upon approval by the Superintendent [’s Staff] OR THE SUPERINTENDENT’S 
DESIGNEE, the Office of Safety and Security will initiate the offer of monetary rewards 
for citizen information about school-related crimes.  The program would be implemented 
in conjunction with the Baltimore County Police Department. 
 

Policy       Board of Education of Baltimore County 
Adopted: 9/18/68 
REVISED: 
 



Exhibit D 

1

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Date:   July 10, 2007 
 
TO: BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: PROPOSED CHANGES OF BOARD OF EDUCATION POLICY 
3530.2 – NON-INSTRUCTIONAL SERVICES: OBTAINING 
RESTITUTION FOR VANDALISM

ORIGINATOR:  J. Robert Haines, Deputy Superintendent 
 
RESOURCE   
PERSON(S): Michael Sines, Executive Director, Physical Facilities 

RECOMMENDATION 
 

That the Board of Education considers the changes to Policy 3530.2.  This is the 
third reading of this policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 3532 



2

BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision to Policy 3530.2 

Non-Instructional Services: Obtaining Restitution for Vandalism 

Statement of Issues Addressed by the Proposed Policy Revision

Text has been modified for clarification. The number of the policy has also been changed. 
 
Cost Analysis

There will be no fiscal impact on the system as a result of the proposed revisions. 
 
Relationship to Other Board of Education Policies

Revisions will not affect any other Board policy. 
 
Legal Requirement

Revisions did not affect legal requirement. 
 
Similar Policies Adopted by Other School Systems

Anne Arundel County, Baltimore City, and Carroll County Public Schools have similar policies. 
 
Draft of Proposed Policy 

See attached. 
 
Other Alternatives Considered by Staff

No other alternative was considered. 
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POLICY [3530.2] 3532 
 
NON-INSTRUCTIONAL SERVICES:  Obtaining Restitution for Vandalism 
 
The Baltimore County Public Schools will initiate prosecution and restitution for acts of 
vandalism. These efforts will be made in conjunction with the [Baltimore County 
Attorney’s Office] APPROPRIATE OFFICE OR AGENCY. 
 

Policy       Board of Education of Baltimore County 
Adopted: 6/16/88 
REVISED:  
 



Exhibit E

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 
 
TO:  BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED CHANGES TO BOARD OF EDUCATION POLICY 8311 -
INTERNAL BOARD POLICIES: MEETINGS: TYPES

ORIGINATOR:

RESOURCE   
PERSON(S):  
 

RECOMMENDATION 
 

That the Board of Education considers the changes to Policy 8311.  This is the 
third reading of this Policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8311 
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POLICY ANALYSIS 
Proposed Revisions to Board of Education Policy 8311  

Internal Board Policies: Operations:  Meetings 
 

Statement of issues or questions to be addressed by the proposed policy
The Ad Hoc Policy Committee continues its process of reviewing the Board’s Internal 
operating policies.  (8000 Series)   The Committee’s recommended revisions to Policy 
8311, Meetings, will make it consistent with current practice.  Additionally, the Policy 
codifies the Board’s current, but long standing practice of using Robert’s Rules of Order in 
the conduct of its board meetings.  Lastly, the policy’s legal references now include the 
state’s Open Meetings Act. 
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
Policy 8315 establishes the manner in which the public will participate in board 
meetings.  
 
Similar Policies adopted by other local school systems
FREDERICK COUNTY BOARD OF EDUCATION, Policy 102l.4,  Conduct of Meetings 
http://www.fcps.org/dept/legal/102.pdf
HOWARD COUNTY BOARD OF EDUCATION, School Board Governance 
http://www.hcpss.org/board/policies/1000.pdf
PRINCE GEORGE’S COUNTY BOARD OF EDUCATION, Bylaw 9366, Meetings:  Parliamentary 
Procedure  
WASHINGTON COUNTY BOARD OF EDUCATION, Policy BDDE, Rules of Order for Meetings.   
 
Legal Requirements, such as federal, state or local laws or regulations
The Maryland Open Meetings Act governs the conduct of meetings convened to discuss 
public business. The Code of Maryland Regulations does not mandate that Robert’s 
Rules of Order be employed, merely that “the rules generally adopted by deliberative 
bodies” be followed. COMAR 13A.02.01.01A 
 
A draft of the proposed policy
See attached  
 
Other alternatives that were considered by the Board members
The Board Committee members did not consider other alternatives. 
 
Timeline
Opportunity for Citizen Comment, June 12, 2007 
Proposed Date of Adoption, July 10, 2007 

http://www.hcpss.org/board/policies/1000.pdf
http://www.fcps.org/dept/legal/102.pdf


3

POLICY 8311 
 

INTERNAL BOARD POLICIES:  Operations 
 
Meetings: [Types]

1. Regular Meetings:  Regularly scheduled meetings may be [of two kinds—business 
or educational.  The latter type may be] held TO CONDUCT THE BUSINESS OF 
THE BOARD for the purpose of the review and evaluation of the school program, 
or the development and discussion of policy. 

 
[2. Special Meetings: Such a meeting may be called by the president of the Board or 

by four members collectively in the event that the president fails to act, or by the 
secretary-treasurer, upon due notice as specified by state bylaws.  No business 
shall be transacted except that for which the meeting is called, unless by 
unanimous consent of Board members present. 

 
3. Executive Meetings:  Executive meetings or sessions of the Board shall be called 

at such time and place as is required for discussion of matters pertaining to land 
and site acquisition, personnel, and labor relations.  No action may be taken in 
executive session; provision for statements of position or questions on points of 
order shall be made in open meetings.] 

 
2. THE BOARD OF EDUCATION’S MEETINGS SHALL BE CONDUCTED 

PURSUANT TO THE MOST RECENT EDITION OF ROBERTS RULES OF 
ORDER, UNLESS STATE LAW OR BOARD POLICY CONTROLS. 

 

Legal Reference: Annotated Code of Maryland, Education Article 
 §[4-106] 4-107 Meetings; officers; expenses. 
 [State Board of Education Bylaw 
 13A.02.01.01 Meetings] 
 STATE GOVERNMENT ARTICLE, 
 OPEN MEETINGS ACT, §10-501 et seq. 
 
Policy       Board of Education of Baltimore County 
Adopted: 4/13/72 
REVISED: _____________ 
 



Exhibit F

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 
 
TO:  BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED RE-ADOPTION OF BOARD OF EDUCATION POLICY 
8312 - INTERNAL BOARD POLICIES: MEETINGS: TIMES AND 
PLACE

ORIGINATOR:

RESOURCE   
PERSON(S):  
 

RECOMMENDATION 
 

That the Board of Education considers the re-adoption of Policy 8312.  This is the 
third reading of this Policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8312 
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POLICY ANALYSIS 
Proposed Revisions to Board of Education Policy 8312 

Internal Board Policies: Meetings: Time and Place 
 

Statement of issues or questions to be addressed by the proposed policy
The Ad Hoc Policy Committee continues its process of reviewing the Board’s Internal 
operating policies.  (8000 Series)   The Committee is recommending that Policy 8312 be 
“readopted.”  (See, Policy analysis, 8310)  That is, there are no recommended changes. 
Note, however, the policy’s legal references have been updated. 

Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
Policy 8311 addresses the manner in which meetings are conducted, not the right of the 
Board to conduct its meetings.   
 
Similar Policies adopted by other local school systems
PRINCE GEORGE’S COUNTY BOARD OF EDUCATION, Bylaw 9364.1 Regular Meetings 
HARFORD COUNTY BOARD OF EDUCATION, Policy 22-007-000, Public Meetings or Hearings 
http://www.hcps.org/BOE/PoliciesProcedures/docs/School_System_Governance/00
07-
000%20Public%20Meetings%20or%20Hearings%20of%20the%20Board%20of%20Educat
ion.pdf
WASHINGTON COUNTY BOARD OF EDUCATION, Policy BDAA, Meetings, Time & Place 
 
Legal Requirements, such as federal, state or local laws or regulations
Section 4-107 of the Education Article of the Annotated Code of Maryland provides that 
“a county board may hold any other meetings that its duties and business require.”  
A draft of the proposed policy
See attached  
 
Other alternatives that were considered by the Board members
The Board Committee members did not consider other alternatives. 
 
Timeline
Opportunity for Citizen Comment,  June 12, 2007 
Proposed Date of Adoption, July 10, 2007 

http://www.hcps.org/BOE/PoliciesProcedures/docs/School_System_Governance/0007-000 Public Meetings or Hearings of the Board of Education.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/School_System_Governance/0007-000 Public Meetings or Hearings of the Board of Education.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/School_System_Governance/0007-000 Public Meetings or Hearings of the Board of Education.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/School_System_Governance/0007-000 Public Meetings or Hearings of the Board of Education.pdf
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POLICY 8312 
 

INTERNAL BOARD POLICIES:  Operations 
 
Meetings: Time and Place

The Board meets at such times and places as the Board shall designate and in accordance 
with current statutes. 
 

Legal Reference: [Annotated Code of Maryland, Education Article 
 §4-106 Meetings; officers; expenses] 
 

ANNOTATED CODE OF MARYLAND, EDUCATION 
ARTICLE, §4-107 

 

Policy       Board of Education of Baltimore County 
Adopted:  4/13/72  
READOPTED: ____________ 
 



Exhibit G

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 
 
TO:  BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED RE-ADOPTION OF BOARD OF EDUCATION POLICY 
8313 - INTERNAL BOARD POLICIES: MEETINGS: NOTICE

ORIGINATOR:

RESOURCE   
PERSON(S):  
 

RECOMMENDATION 
 

That the Board of Education considers the re-adoption of Policy 8313.  This is the 
third reading of this Policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8313 



2

POLICY ANALYSIS 
Proposed Revisions to Board of Education Policy 8313 

Internal Board Policies: Meetings: Notice 
 

Statement of issues or questions to be addressed by the proposed policy
The Ad Hoc Policy Committee continues its process of reviewing the Board’s Internal 
operating policies.  (8000 Series)   The Committee is recommending that Policy 8313 be 
“readopted.”  (See, Policy analysis, 8310)  That is, there are no recommended changes. 
Note that legal references have been included in the readopted Policy. 

Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this re-adoption. 
 
Relationship to other Board of Education Policies
Policy 8311 addresses the manner in which meetings are conducted; Policy 8312 
addresses the    
 
Similar Policies adopted by other local school systems
WASHINGTON COUNTY BOARD OF EDUCATION, Policy BDDA, Notification of Meetings is 
identical to Policy 8313.   
 
Legal Requirements, such as federal, state or local laws or regulations
Section 4-107 of the Education Article of the Annotated Code of Maryland provides that 
“a county board may hold any other meetings that its duties and business require.”  
Additionally, the Open Meetings Act requires that “before meeting in a closed or open 
session, a public body shall give reasonable advance notice of the session.” Md. State 
Gov’t Code Ann., §10-506(a)  
 
A draft of the proposed policy
See attached  
 
Other alternatives that were considered by the Board members
The Board Committee members did not consider other alternatives. 
 
Timeline
Opportunity for Citizen Comment, June 12, 2007 
Proposed Date of Adoption, July 10, 2007 
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POLICY 8313 
 

INTERNAL BOARD POLICIES:  Operations 
 
Meetings: Notice

Due notice of all regular and special meetings of the Board shall be given to the 
members, the public generally, and such staff members and others whom the Board 
and/or the Superintendent of Schools may desire to be present.  Such notices shall include 
the exact time and place of meetings. 
 

LEGAL REFERENCE: ANNOTATED CODE OF MARYLAND, 
 STATE GOVERNMENT ARTICLE, §10-506 
 

Policy       Board of Education of Baltimore County 
Adopted:  4/13/72 
READOPTED: ___________ 
 



Exhibit H
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 
 
TO:  BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED RE-ADOPTION OF BOARD OF EDUCATION POLICY 
8320 - INTERNAL BOARD POLICIES: FINAL ACTION BY THE 
BOARD

ORIGINATOR:

RESOURCE   
PERSON(S):  
 

RECOMMENDATION 
 

That the Board of Education considers the re-adoption of Policy 8320.  This is the 
third reading of this Policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8320 
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POLICY ANALYSIS 
Proposed Revisions to Board of Education Policy 8320 

Internal Board Policies: Operations: Final Acton by the Board 
 

Statement of issues or questions to be addressed by the proposed policy
The Ad Hoc Policy Committee continues its process of reviewing the Board’s Internal 
operating policies.  (8000 Series)   The Committee is recommending that Policy 8320 be 
“readopted.”  (see, Board Policy Analysis, 8310) That is, no content changes are being 
recommended.   The legal reference has been amended to reflect current terminology. 
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this re-adoption. 
 
Relationship to other Board of Education Policies
Policy 8311 addresses the manner in which meetings are conducted 
 
Similar Policies adopted by other local school systems
WASHINGTON COUNTY BOARD OF EDUCATION,

Policy BDDF, Voting Method at Board Meetings 
PRINCE GEORGE’S COUNTY BOARD OF EDUCATION 

Board Bylaw 9365.1, Closed Meetings: Confirmation of Action 
 
Legal Requirements, such as federal, state or local laws or regulations
The Code of Maryland Regulations provides that “a motion or resolution may not be 
declared adopted without the concurrence of the majority of the whole board.”  
13A.02.01.01A   The regulation also requires that the Board’s final action occur in a 
public session. 
 
A draft of the proposed policy
See attached  
 
Other alternatives that were considered by the Board members
The Board Committee members did not consider other alternatives. 
 
Timeline
Opportunity for Citizen Comment, June 12, 2007 
Proposed Date of Adoption, July 10, 2007 
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POLICY 8320 
 

INTERNAL BOARD POLICIES:  Operations 
 
Final Action by the Board

A majority of the members of the Board shall constitute a quorum. 
 
All final actions of the Board shall be taken at a public meeting, the minutes of which 
shall likewise be public. 
 
No motion or resolution shall be declared adopted, without the concurrence of a majority 
of the whole Board. 
 

Legal Reference: [State Board of Education Bylaw] 
 COMAR 13A.02.01.01 
 

Policy       Board of Education of Baltimore County 
Adopted:  4/13/72 
READOPTED: _______________ 
 



Exhibit I

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 
 
TO:  BOARD OF EDUCATION 
 
FROM: Dr. Joe A. Hairston, Superintendent  

SUBJECT: PROPOSED CHANGES TO BOARD OF EDUCATION POLICY 8330 -
INTERNAL BOARD POLICIES: MINUTES

ORIGINATOR:

RESOURCE   
PERSON(S):  
 

RECOMMENDATION 
 

That the Board of Education considers the changes to Policy 8330.  This is the 
third reading of this Policy. 
 

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 8330 
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POLICY ANALYSIS 
Proposed Revisions to Board of Education Policy 8330 

Internal Board Policies: Operations: Minutes 
 

Statement of issues or questions to be addressed by the proposed policy
The Ad Hoc Policy Committee continues its process of reviewing the Board’s Internal 
operating policies.  (8000 Series)   The Committee is recommending that Policy 8330 be 
amended to reflect current practice concerning the content of the Board’s minutes. The 
legal reference has been updated. 
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this change. 
 
Relationship to other Board of Education Policies
All of the policies in the 8300 series address the Board’s meetings.  However, no other 
policy addresses the content of the Board’s minutes. 
 
Similar Policies adopted by other local school systems
WASHINGTON COUNTY BOARD OF EDUCATION,

Policy BDDG, Board Governance and Operations, Board Minutes 
 
HARFORD COUNTY BOARD OF EDUCATION 

Board Policy 22-0011-000, Minutes for Meetings 
 
Legal Requirements, such as federal, state or local laws or regulations
The Open Meetings Act requires that minutes of both closed and open sessions be kept.  
See, Md. State Gov’t Code Ann., §10-509. Moreover, the statute requires that minutes 
reflect, “each item that the public body considered, the action that the public body took 
on each item, and each vote that was recorded.” 
 
A draft of the proposed policy
See attached  
 
Other alternatives that were considered by the Board members
The Board Committee members did not consider other alternatives. 
 
Timeline
Opportunity for Citizen Comment, June 12, 2007 
Proposed Date of Adoption, July 10, 2007 
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POLICY 8330 
 

INTERNAL BOARD POLICIES:  Operations 
 
Minutes
The minutes of the meetings of the Board of Education shall include: 
 
1. The [classification [(regular or special)] date, and place of meeting 
 
2. The call to order stating time, person presiding, and his OR HER office 
 
3. The record of the roll call of Board members 
 
4. A notation of the presence or absence of the Superintendent; notation of other staff 

members [and visitors] present 
 
5. A record of any corrections of the minutes of the previous meeting and the action 

approving them 
 
6. A record of all communications presented to the Board 
 
7. A record of the hearing of all petitions of citizens 
 
8. A record of any reports of Board members or staff members 
 
9. A record of each motion placed before the Board, including the member making 

the motion and member seconding, if required 
 
[10. Special marking to indicate policy matters.] 
 
The minutes shall be permanently filed and indexed for reference purposes in the office 
of the secretary-treasurer. 
 
All reports requiring Board action, resolutions, agreements, and other written documents 
may be made a part of the minutes by reference, and if so, shall be placed in the school 
system file as a permanent record. 
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POLICY 8330 
 

Legal Reference: [State Board of Education Bylaw 
 13A.02.01.03A Minutes] 
 COMAR 13A.02.01.02A 
 COMAR 13A.02.01.02B 
 

Policy       Board of Education of Baltimore County 
Adopted: 4/13/72 
REVISED: ____________ 

 

[ ] BRACKETS indicate deleted material. 
ALL CAPS indicate new material. 
 



Exhibit J
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED DELETION OF POLICY 1310 –

COMMUNITY RELATIONS: FUND RAISING

ORIGINATOR:  Rita Fromm, Chief of Staff 
 Barbara Burnopp, Chief Financial Officer 

RESOURCE  
PERSON(S):  

RECOMMENDATION 
 

That the Board reviews and approves the deletion of Policy 1310.  This is the first reading. 
 

* * * * *

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 1310 



2

BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Changes to Policy and Rule 1310: 

COMMUNITY RELATIONS:  Use of School Facilities:  Fund Raising

Statement of Issues Addressed By the Proposed Policy

Policy and Rule 1310 are being proposed to be deleted altogether, as information on fund 
raising is covered in Policy and Rule 2361, and Policy and Rule 3125. 
 

Cost Analysis and Fiscal Impact on School System

None. 
 
Relationship to Other Board of Education Policies

Policy and Rule 2361 address the distribution of flyers by students for fund raising activities.   
New proposed language in Policy and Rule 3125 address the guidelines for fund raising 
activities. 
 
Legal Requirement

None. 
 
Similar Policies Adopted by Other School Systems

Most school systems have policies for school activity funds.  Specific guidelines vary 
somewhat. 
 
Draft of Proposed Policy and Rule (see attached)

Other Alternatives Considered by Staff

N/A 
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[POLICY 1310 
 
COMMUNITY RELATIONS:  Use of School Facilities 

Fund Raising

Campaigns for collecting funds from students by persons or organizations, charitable 
or otherwise, outside of the public school system, are not permitted in any Baltimore 
County public school. Students shall not be used for the solicitation of funds for 
charitable campaigns within the public schools of Baltimore County. 

Charitable organizations must secure permission from the Office of the Deputy 
Superintendent to disseminate information about fundraising activities. However, 
these projects are not to be classified as school activities, and students are not 
permitted to solicit funds as representatives of the Baltimore County Public Schools. 

School affiliated organizations may conduct fund-raising activities under the auspices 
of the local school, provided such activities are in accordance with all established 
policies and rules. All organizations conducting fund-raising activities in the name of 
the school must have provisions for an annual audit of their financial records. Reports 
of such audits must be maintained by the organization and be available for inspection 
upon request. 

Also see policy, “Use of School Facilities,” in this series. 

Also see statements on fund raising in the policy, “Relationships with Private 
Business…” and the rule, “Relationship with Parent-Teacher Associations,” in this 
series. 

 

Policy  Board of Education of Baltimore County 
Adopted: 9/18/68 
Revised: 2/16/81] 



Exhibit K
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED CHANGES TO POLICY 2361 –

ADMINISTRATION: STUDENT CARRIERS

ORIGINATOR:  Rita Fromm, Chief of Staff 
 Barbara Burnopp, Chief Financial Officer 

RESOURCE  
PERSON(S):  

RECOMMENDATION 
 

That the Board reviews and approves the changes to Policy 2361.  This is the first reading. 
 

* * * * *

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 2361 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision of Policy 2361: Student Carriers 

 

Statement of Issues Addressed By the Proposed Policy
The Board of Education’s policy regarding the distribution of materials was adopted on 
November 16, 1972 and was last revised on August 16, 1990. 
 
Recent federal case law has addressed distribution of flyers in public schools, Child 
Evangelism Fellowship of Maryland v. Montgomery County Public Schools, 456 F.3d 376 
(4th Cir. 2006); therefore the proposed policy revisions address issues raised by the litigation. 
 
Currently, the approval process for the distribution of materials is centralized. A review of 
the current process determined that it would be more efficient for the approval process for the 
distribution of materials to be handled at the school level. 
 
Cost Analysis 
Not applicable 
 
Relationship to Other Board of Education Policies
Policy 1210, Relationship with Parent-Teacher Associations 
Rule 1210, Relationship with Parent-Teacher Associations 
Policy 1310, Fund Raising 
 
Legal Requirement
Child Evangelism Fellowship of Maryland v. Montgomery County Public Schools, 456 F.3d 
376 (4th Cir. 2006) 
 
Similar Policies Adopted by Other School Systems
Montgomery County Public Schools, Policy CNA 
Montgomery County Public Schools, Regulation CAN-RA 
Howard County Public Schools, No. 3131 
Howard County Public Schools, No. PR-3131 
Prince George’s County Public Schools, Policy No. 1113 
Anne Arundel County Public Schools, Administrative Regulation: 500 
Anne Arundel County Public Schools, Policy Code: 500 
 
Draft of Proposed Policy and Rule (see attached Policy) 
 
Other Alternatives Considered by Staff
Alternative methods of communication and action considered by staff included: 
 
Developing a Rule that corresponds to Policy 2361.  
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POLICY 2361 
 
ADMINISTRATION: Administrative Operations 
 
General: [Student Carriers] DISTRIBUTION OF MATERIALS IN SCHOOLS

AND OFFICES

THE BOARD OF EDUCATION OF BALTIMORE COUNTY IS AWARE THAT 
COMMUNITY GROUPS, INCLUDING PARENT-TEACHER ASSOCIATIONS, OFTEN 
PROVIDE HELPFUL INFORMATION TO STUDENTS AND TO THEIR FAMILIES TO 
SUPPORT THE BUSINESS OF LEARNING. BALTIMORE COUNTY PUBLIC 
SCHOOLS LIMITS THE DISTRIBUTION OF MATERIALS TO MATERIALS 
PUBLISHED BY FEDERAL, STATE, AND LOCAL GOVERNMENT, PARENT-
TEACHER ASSOCIATIONS, AND BALTIMORE COUNTY PUBLIC SCHOOL 
BOOSTER CLUBS.  
 
THE BOARD DIRECTS THE SUPERINTENDENT TO ESTABLISH PROCEDURES TO 
IMPLEMENT THIS POLICY. 
 
[All requests from groups or individuals to distribute materials to people in the community 
by students will be referred to the head of the Division of Administration to determine 
whether the requests comply with overall school purpose and policy. 
 
Exceptions, approved by the principal, providing distribution of such materials does 
not violate a Board policy or rule, are granted for: 
 

1. Local school matters 
 
2. PTA materials 

 
3. Materials pertaining to activities of the Department of Recreation and Parks 

 
Under no circumstances are materials pertaining to elections to be distributed through 
student carriers.  However, official PTA newsletters containing legislative and 
referenda information may be distributed through student carriers.] 
 

Policy Board of Education of Baltimore County 
Adopted: 11/16/72 
Revised: 12/8/88 
Revised: 8/16/90 
REVISED:  



Exhibit L
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED CHANGES TO POLICY 3125 – NON-

INSTRUCTIONAL SERVICES: SCHOOL ACTIVITY FUNDS

ORIGINATOR:  Rita Fromm, Chief of Staff 
 Barbara Burnopp, Chief Financial Officer 

RESOURCE  
PERSON(S):  

RECOMMENDATION 
 

That the Board reviews and approves the changes to Policy 3125.  This is the first reading. 
 

* * * * *

Attachment I – Policy Analysis 
Attachment II – Proposed Policy 3125 
 



2

BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revisions to Policy 3125 

Non-Instructional Services:  Fiscal Services – Accounting and Cash Management:  School 
Activity Funds 

 
Statement of Issues Addressed By the Proposed Policy

Changes were made to the Policy and Rule to incorporate information from Policy and Rule 
1310, which are recommended for deletion.  New language has been added regarding guidelines 
for fund raising activities.   
 

Cost Analysis and Fiscal Impact on School System

None 
 
Relationship to Other Board of Education Policies

Policy and Rule 2361 address the distribution of flyers by students for fund raising activities. 
 
Legal Requirement

None. 
 
Similar Policies Adopted by Other School Systems

Most school systems have policies for school activity funds and fund raising.  Specific guidelines 
vary somewhat. 
 
Draft of Proposed Policy and Rule (see attached)

Other Alternatives Considered by Staff

N/A 
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POLICY 3125 
 
NON-INSTRUCTIONAL SERVICES: Fiscal Services 
 
Accounting and Cash Management: School Activity Funds

The Board of Education recognizes that schools may maintain school activity funds to 
promote the general welfare of all students and facilitate the normal extracurricular 
activities of the school.  Projects that produce or disburse funds in support of school 
activities must contribute directly to the educational experience or morale of the students 
and may not conflict with nor supplant the instructional program. 

 
As used in this policy, the term “school activity funds” means all funds generated by 
school-sponsored activities and maintained in school bank accounts.   

 
School activity funds shall be managed in accordance with sound business practices, 
including adherence to accepted accounting practices.  The Superintendent is responsible 
for recommending to the Board of Education all policies with regard to the financial 
management of school activity funds.   
 
SCHOOL AFFILIATED ORGANIZATIONS MAY CONDUCT FUND-RAISING 
ACTIVITIES UNDER THE AUSPICES OF THE LOCAL SCHOOL, PROVIDED 
SUCH ACTIVITIES ARE IN ACCORDANCE WITH ALL ESTABLISHED POLICIES 
AND RULES. ALL ORGANIZATIONS CONDUCTING FUND-RAISING 
ACTIVITIES IN THE NAME OF THE SCHOOL MUST PROVIDE REPORTS ON 
THE RESULTS OF THE FUND RAISING ACTIVITY UPON ITS COMPLETION. 

 

Related Policies:  Policy 3132, Internal Audit, All Funds 
Policy 2211, School Personnel, Principal 

 

Policy:      Board of Education of Baltimore County 
Adopted: 9/18/68 
Revised: 6/19/80 
Revised: 8/17/00 
Revised: 4/26/05 
REVISED:  
 



Exhibit M
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED CHANGES TO POLICY 3210 – NON-

INSTRUCTIONAL SERVICES: PURCHASING SERVICES-
PURCHASING GUIDES

ORIGINATOR: J. Robert Haines, Esq., Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 

RECOMMENDATION 

That the Board of Education approve revisions to Policy 3210 – NON-
INSTRUCTIONAL SERVICES:  Purchasing Services – Purchasing Guides. This is the 
first reading of this policy. 

* * * * *

• Attachment I –  Policy Analysis 3210 
• Attachment II – Policy 3210 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Revision to Policy 3210: 

Purchasing Services – Purchasing Guidelines 
 

Statement of Issues Addressed by the Proposed Policy Revision
This policy addresses guidelines for procedures, bids, award of contracts, informal bids and 
relations with vendors. It was last updated in 1999.  
 
The revisions clarify the policy to bring it in line with the applicable law pertaining to bids and 
selection of textbooks and materials of instruction.   The revision also adds reference to the 
proposed new policy 3231 –Vendor Performance Evaluation. 
 
Cost Analysis
There is no new fiscal impact on the system as a result of the proposed revisions. 
 
Legal Requirement
Annotated Code of Maryland, Education Article § 5-112 – Bids. 
Annotated Code of Maryland, Education Article § 7-106 – Textbooks, materials of instruction 
and supplies. 
 
MSDE Financial Reporting Manual for Maryland Public Schools – referenced in §5-112. 
Interagency Committee on School Construction Administrative Procedures Guide. 

Similar Policies Adopted by Other School Systems
All Maryland Local Education Agencies surveyed have policies and/or procedures that address 
formal bidding requirements, and establish the Office of Purchasing as responsible for 
administering procurement activities. 
 

Draft of Proposed Policy (see attached)

Other Alternatives Considered by Staff
Applicable laws and regulations were reviewed, in addition to reviewing processes and 
procedures in other LEA’s. 
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POLICY 3210 
 

NON-INSTRUCTIONAL SERVICES: Purchasing Services  
 
Purchasing Guides 

1. Procedures  
 

The Office of Purchasing, serving as the designated agent of the Board of 
Education of Baltimore County (BOARD), shall administer all procurement 
activities in accordance with all regulations and statutes as provided by the 
Annotated Code of Maryland, Education Article, [and] the policies [and rules] of 
the Board [of Education of Baltimore County], AND THE 
SUPERINTENDENT’S RULES.  

 
The Office of Purchasing shall provide for the PROCUREMENT OF GOODS 
AND SERVICES [expenditure of funds (capital, operating, special revenue, 
grants, etc.)] through BIDS AND CONTRACTS, a [centralized procurement 
(]requisition/purchase order[)] process, use of a [BCPS'] procurement card, [and] 
the issuance of [BCPS'] published catalogs of operational and instructional 
supplies, equipment, media, and textbooks, and through the electronic 
transmission of requisitions and purchase orders.  

 
2. Formal Bids  
 

Formal advertised bids shall be obtained for all construction, and renovation 
projects, for the purchase of equipment, AND supplies, [and services,] excluding 
BOOKS AND OTHER MATERIALS OF INSTRUCTION AND emergencies, in 
accordance with §5-112 and §7-106, Annotated Code of Maryland, Education 
ARTICLE.  

 
The Board [of Education] shall reserve the right to waive any informalities in all 
bids; and to reject any or all bids, and to re-advertise for new proposals, and to 
utilize contracts awarded or negotiated by other government agencies.  

 
3. Award of Contracts  
 

The Board [of Education] shall accept contract recommendations for consideration 
at its regularly scheduled meeting. The Board [of Education] reserves the right to 
approve, defer, or deny an award of contract. Staff shall take all necessary action 
to observe and enact the decision of the Board.  
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POLICY 3210 
 

In approving contract recommendations [for construction projects,] the Board [of 
Education] may authorize the addition of a percentage of the overall project or 
award value as a contingency fee or change order allocation. Expenditure of said 
funds shall be closely monitored by staff. [Appropriate documentation of said 
expenditures shall be submitted to the Board or its designee prior to utilization of 
the funds.]  

 
The superintendent shall establish and publish [formal] procedures for bidders 
and/or vendors to appeal contract related decisions.  

 
4. Informal Bids and Price Solicitations  
 

The Office of Purchasing shall have the option to issue [informal] bids, 
REQUESTS FOR PROPOSALS, or solicit price quotations for ANY requirements 
[, excluding emergencies, having a dollar value less than the statutory bidding 
requirement] THAT DO NOT REQUIRE FORMAL BIDS. This action shall be 
based upon the BEST INTEREST OF THE SCHOOL SYSTEM, value of the 
purchase, its function, the length of the contract, [and] the need to ensure the 
vendor’s performance, TO MAINTAIN RELIABLE SOURCES OF SUPPLY, 
AND TO ENCOURAGE A COMPETETIVE BUYING ATMOSPHERE. 

 
5. Relations with Vendors  
 

The OFFICE OF Purchasing [Office] shall encourage fair and equal treatment of 
all prospective vendors and bidders and shall be consistent with the practices of 
the Board [of Education of Baltimore County]. Understanding, confidence, 
respect, and fairness are the foundation for the policy of the Board [of Education] 
in its relationship with vendors.  

 
Legal Reference:  Annotated Code of Maryland, Education Article §5-112 Bids  

§7-106 Textbooks, materials of instruction and supplies 
 
[Reference:]   
[See “Relationships with private Business, “Series 1000, Community Relations] 
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POLICY 3210 
 
RELATED POLICIES:  BOARD OF EDUCATION POLICY SERIES 7000,  

 NEW CONSTRUCTION 
 

BOARD OF EDUCATION POLICY SERIES 6160 –
INSTRUCTION – INSTRUCTIONAL SERVICES, 
SELECTION OF INSTRUCTIONAL MATERIALS 
 
BOARD OF EDUCATION POLICY 3270 – PURCHASING 

SERVICES, VENDOR PERFORMANCE EVALUATION 
 

Policy       Board of Education of Baltimore County 
Adopted:  9/18/68 
Revised:  7/12/84 
Revised:  8/10/93      
Revised:  7/13/99   
REVISED:  
 
ALL CAPS indicate new material. 
Brackets [ ] indicate deleted material.         
 



Exhibit N
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO:   BOARD OF EDUCATION 
 
FROM:  Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED NEW POLICY 3231 – NON-

INSTRUCTIONAL SERVICES: PURCHASING SERVICES –
VENDOR PERFORMANCE EVALUATION

ORIGINATOR: J. Robert Haines, Esq., Deputy Superintendent 
 
RESOURCE   
PERSON(S):  Barbara Burnopp, Chief Financial Officer 

RECOMMENDATION 

That the Board of Education approve new Policy 3231 – NON-INSTRUCTIONAL SERVICES:  
Purchasing Services – Vendor Performance Evaluation. This is the first reading of this policy. 

* * * * *

• Attachment I –  Policy Analysis 3231 
• Attachment II – Policy 3231 

 



2

BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed New Policy 3231: 

Vendor Performance Evaluation 
 

Statement of Issues Addressed by the Proposed Policy Revision
The Board has never had a policy to address evaluation of vendor/contractor performance. This 
proposed policy will establish a requirement for a vendor performance evaluation process. 
 
Cost Analysis
There is no new fiscal impact on the system as a result of the proposed policy. 
 
Legal Requirement
N/A 
 
Similar Policies Adopted by Other School Systems
Several other large school systems and other governments were surveyed and many have similar 
policies regarding vendor appraisal. Those surveyed include Montgomery County Public 
Schools, Wichita Public Schools, Williamsburg Public Schools, Prince William County Public 
Schools, States of West Virginia, Nevada, and Texas, and the District of Columbia. All of their 
policies were available on-line. 
 

Draft of Proposed Policy (see attached)

Other Alternatives Considered by Staff
Staff believes it is important to have a board policy directing the establishment of administrative 
procedures for evaluating vendor/contractor performance on a given contract. 
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POLICY 3231 
 
NON-INSTRUCTIONAL SERVICES: PURCHASING  
 
VENDOR PERFORMANCE EVALUATION

THE EFFECTIVE MANAGEMENT OF VENDORS CONDUCTING BUSINESS 
WITH THE BALTIMORE COUNTY PUBLIC SCHOOLS SHOULD INCLUDE A 
PROCESS TO EVALUATE VENDOR PERFORMANCE UNDER A CONTRACT 
FOR PURCHASE OF GOODS, PERFORMANCE OF SERVICES, CONSULTING, 
CONSTRUCTION, CONSTRUCTION MANAGEMENT, BUILDING RENOVATION, 
OR IMPROVEMENT OF FACILITIES. THE RESULTS OF VENDOR 
PERFORMANCE APPRAISALS MAY BE USED IN SUBSEQUENT EVALUATIONS 
OF A VENDOR’S ABILITY TO PERFORM ON FUTURE CONTRACTS. 
 
VENDORS SHOULD RECEIVE FEEDBACK ON THEIR PERFORMANCE, 
WHETHER IT IS POSITIVE OR NEGATIVE. IN THE CASE OF NEGATIVE 
FEEDBACK, THE VENDOR SHALL BE INFORMED OF WHY THEIR 
PERFORMANCE IS UNSATISFACTORY AND WHAT CORRECTIVE ACTION IS 
REQUIRED.  
 
THE SUPERINTENDENT SHALL ESTABLISH ADMINISTRATIVE RULES AND 
PROCEDURES FOR VENDOR PERFORMANCE EVALUATION. THESE RULES 
AND PROCEDURES SHOULD INCLUDE, BUT SHALL NOT BE LIMITED TO, A 
PROCESS FOR PERFORMANCE APPRAISAL, COMMUNICATION OF 
FEEDBACK TO VENDORS, DOCUMENTATION REQUIREMENTS, A PROCESS 
FOR SUSPENSION OR DEBARMENT OF UNSATISFACTORY VENDORS, AND A 
VENDOR APPEAL PROCESS. 
 

Policy Board of Education of Baltimore County 
ADOPTED: 
 

ALL CAPS indicate new material. 
Brackets [ ] indicate deleted material. 
 



Exhibit O

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED DELETION OF POLICY 4216.1 –

GRIEVANCE PROCEDURE, CLERICAL

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE  
PERSON(S): Dr. Donald Peccia, Assistant Superintendent, Human Resources and 

Governmental Relations 
 Daniel J. Capozzi, Manager, Office of Staff Relations 
 

RECOMMENDATION 
 

That the Board will approve the proposed deletion of Policy 4216.1. This is the first 
reading. 

 

***** 
 

Attachment I – Policy Analysis 
Attachment II – Policy 4216.1 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Deletion of Policies 4216.1, 4216.2 and 4216.4 

 
Statement of Issues Addressed By the Proposed Revision

The proposed deletion of Policies 4216.1, 4216.2, and 4216.4 is under consideration because the 
policies serve no purpose except to refer the reader to the appropriate Master Agreement for the 
grievance procedures for the respective classified employee group.  
 
Cost Analysis and Fiscal Impact on School System

There will be no new fiscal impact on the system as a result of the proposed revision. 
 
Relationship to Other Board of Education Policies

Other policies with a similar function will also be recommended for deletion.  
 
Legal Requirement

State law requires that collective bargaining agreements be reduced to writing. The grievance 
procedures are set forth in the respective Master Agreements (MD Ed. Code Ann. §6-408(a) 
 
Similar Policies Adopted by Other School Systems

The Maryland subdivisions treat this subject differently. For example, Montgomery County 
includes the entire grievance procedure in Regulation GKB-RB, while Anne Arundel County 
(Policy 800.33) has vague language similar to BCPS Policies 4216.1, 4216.2, and 4216.4. Carroll 
County has no language in policy that references grievances. The Maryland subdivisions include 
specific language regarding the grievance procedures in their Master Agreements. 
 
Policies to be Deleted 

See attached 
 
Other Alternative Considered By Staff

Consideration was given to updating the language and combining the three policies (4216.1, 
4216.2, and 4216.4) into one policy. After conversations with the Law Office, it was determined 
that these policies, as written, serve no functional purpose. 
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[POLICY 4216.1  
 

PERSONNEL: Classified  
 

General: Grievance Procedure, Clerical  
 

The policy on this subject is printed in the Master Agreement with BACE Baltimore County  
Educational Secretaries Association and Aides Association.  
 

Policy        Board of Education of Baltimore County  
Adopted:  12/11/69]  
 



Exhibit P

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED DELETION OF POLICY 4216.2 –

GRIEVANCE PROCEDURE, MAINTENANCE AND OPERATIONS

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE  
PERSON(S): Dr. Donald Peccia, Assistant Superintendent, Human Resources and 

Governmental Relations 
 Daniel J. Capozzi, Manager, Office of Staff Relations 
 

RECOMMENDATION 
 

That the Board will approve the proposed deletion of Policy 4216.2. This is the first 
reading. 

 

***** 
 

Attachment I – Policy Analysis 
Attachment II – Policy 4216.2 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Deletion of Policies 4216.1, 4216.2 and 4216.4 

 
Statement of Issues Addressed By the Proposed Revision

The proposed deletion of Policies 4216.1, 4216.2, and 4216.4 is under consideration because the 
policies serve no purpose except to refer the reader to the appropriate Master Agreement for the 
grievance procedures for the respective classified employee group.  
 
Cost Analysis and Fiscal Impact on School System

There will be no new fiscal impact on the system as a result of the proposed revision. 
 
Relationship to Other Board of Education Policies

Other policies with a similar function will also be recommended for deletion.  
 
Legal Requirement

State law requires that collective bargaining agreements be reduced to writing. The grievance 
procedures are set forth in the respective Master Agreements (MD Ed. Code Ann. §6-408(a) 
 
Similar Policies Adopted by Other School Systems

The Maryland subdivisions treat this subject differently. For example, Montgomery County 
includes the entire grievance procedure in Regulation GKB-RB, while Anne Arundel County 
(Policy 800.33) has vague language similar to BCPS Policies 4216.1, 4216.2, and 4216.4. Carroll 
County has no language in policy that references grievances. The Maryland subdivisions include 
specific language regarding the grievance procedures in their Master Agreements. 
 
Policies to be Deleted 

See attached 
 
Other Alternative Considered By Staff

Consideration was given to updating the language and combining the three policies (4216.1, 
4216.2, and 4216.4) into one policy. After conversations with the Law Office, it was determined 
that these policies, as written, serve no functional purpose. 



3

[POLICY 4216.2  
 

PERSONNEL: Classified  
 

General: Grievance Procedures, Maintenance and Operations  
 

The policy on this subject is printed in the Master Agreement with Council 67/Local 434 
of the American Federation of State, County and Municipal Employees, AFL-CIO.  
 

Policy       Board of Education of Baltimore County  
Adopted: 6/14/73]  



Exhibit Q

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 
 
SUBJECT: REPORT ON PROPOSED DELETION OF POLICY 4216.4 –

GRIEVANCE PROCEDURE, TEACHER-AIDES

ORIGINATOR: J. Robert Haines, Deputy Superintendent 
 
RESOURCE  
PERSON(S): Dr. Donald Peccia, Assistant Superintendent, Human Resources and 

Governmental Relations 
 Daniel J. Capozzi, Manager, Office of Staff Relations 
 

RECOMMENDATION 
 

That the Board will approve the proposed deletion of Policy 4216.4. This is the first 
reading. 

 

***** 
 

Attachment I – Policy Analysis 
Attachment II – Policy 4216.4 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
Policy Analysis for Proposed Deletion of Policies 4216.1, 4216.2 and 4216.4 

 
Statement of Issues Addressed By the Proposed Revision

The proposed deletion of Policies 4216.1, 4216.2, and 4216.4 is under consideration because the 
policies serve no purpose except to refer the reader to the appropriate Master Agreement for the 
grievance procedures for the respective classified employee group.  
 
Cost Analysis and Fiscal Impact on School System

There will be no new fiscal impact on the system as a result of the proposed revision. 
 
Relationship to Other Board of Education Policies

Other policies with a similar function will also be recommended for deletion.  
 
Legal Requirement

State law requires that collective bargaining agreements be reduced to writing. The grievance 
procedures are set forth in the respective Master Agreements (MD Ed. Code Ann. §6-408(a) 
 
Similar Policies Adopted by Other School Systems

The Maryland subdivisions treat this subject differently. For example, Montgomery County 
includes the entire grievance procedure in Regulation GKB-RB, while Anne Arundel County 
(Policy 800.33) has vague language similar to BCPS Policies 4216.1, 4216.2, and 4216.4. Carroll 
County has no language in policy that references grievances. The Maryland subdivisions include 
specific language regarding the grievance procedures in their Master Agreements. 
 
Policies to be Deleted 

See attached 
 
Other Alternative Considered By Staff

Consideration was given to updating the language and combining the three policies (4216.1, 
4216.2, and 4216.4) into one policy. After conversations with the Law Office, it was determined 
that these policies, as written, serve no functional purpose. 
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[POLICY 4216.4  
 

PERSONNEL: Classified  
 

General: Grievance Procedure, Teacher-Aides  
 

The policy on this subject is printed in the Master Agreement with Baltimore County  
Educational Secretaries Association and Aides Association.  
 

Policy       Board of Education of Baltimore County  
Adopted: 12/11/69]  
 



Exhibit R
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO BOARD OF 
EDUCATION POLICY 5460 – STUDENTS: SEARCHES-
STUDENTS, SCHOOLS, AND LOCKERS

ORIGINATOR:  Sonia Diaz, Chief Academic Officer 
 
RESOURCE  Hays B. Lantz, Assistance Superintendent, STEM 
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services 
 Patsy Holmes, Director, Student Support Services 
 

RECOMMENDATION  
That the Board of Education considers the proposed changes 
to Policy 5460. This is the first reading of the policies. 

 
***** 

 

Attachment I:  Policy Analysis 5460 
Attachment II: Policy 5460 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
POLICY ANALYSIS - Revisions to Board of Education Policy 5460 

STUDENTS:  Searches:  Students, Schools, and Lockers 
 

Statement of issues or questions to be addressed by the proposed policy
The Department of Student Support Services is in the process of reviewing the policies in the 
5000 Series.  The department is recommending major revisions to the policy to comply with 
new COMAR provisions concerning searches of students, schools, and lockers.  The new law 
states that teachers may also search students on school-sponsored events if the teachers have 
reasonable belief that a student has in his/her possession an item that violates the law and 
policy and rule of the Board of Education.  Teachers must be trained and authorized to search 
by their principals. More importantly, the policy reflects the Board’s commitment to review 
its policies, to the best of its ability, on a five year cycle.     
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
This policy needed to be revised to be in compliance with COMAR regulations.  It has not 
been revised since 1970. 
 
Legal requirements, such as federal, state or local laws or regulations
Md. Ed. Art. § 7-308. Searches of Students and Schools.  “A principal, assistant principal, 
teacher, or school security guard may make a reasonable search of a student on the school 
premises or on a school-sponsored trip if the searcher has a reasonable belief that the student 
has in the student’s possession an item, the possession of which is a criminal offense under 
the laws of this State or a violation of any other State law or a rule or regulation of the county 
board. A principal, assistant principal or school security guard of a public school may make a 
search of the physical plant of the school and its appurtenances including the lockers of 
students.”  
 
Similar Policies adopted by other school systems
HARFORD COUNTY BOARD OF EDUCATION 
 Policy Number 0016-000, Search of Student Lockers, 0018-000 Search of  
 Student’s Property, 0039-000 Searches of Students 
 http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf

HOWARD COUNTY BOARD OF EDUCATION 
 Policy Number 9260-3443, Search and Seizure Involving Students 
 http://www.hcpss.org/board/policies/9000.pdf

A draft of the proposed policy
See attached 
 
Other alternatives that were considered by the Board members
The Department of Student Support Services did not consider other alternatives. 

http://www.hcpss.org/board/policies/9000.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf
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POLICY 5460 
 

STUDENTS:  [Services to Students] SEARCHES: STUDENTS, SCHOOLS AND 
LOCKERS 
 
[Lockers] SEARCHES

A PRINCIPAL OR ASSISTANT PRINCIPAL OF A BALTIMORE COUNTY 
PUBLIC SCHOOL MAY MAKE A REASONABLE SEARCH OF A STUDENT ON 
THE SCHOOL PREMISES OR ON A SCHOOL-SPONSORED EVENT IF HE/SHE 
HAS A REASONABLE BELIEF THAT THE STUDENT HAS IN HIS/HER 
POSSESSION AN ITEM, THE POSSESSION OF WHICH IS A CRIMINAL 
OFFENSE UNDER THE LAWS OF THE STATE OF MARYLAND OR A 
VIOLATION OF ANY OTHER STATE LAW OR A RULE OR REGULATION OF 
THE BALTIMORE COUNTY PUBLIC SCHOOLS.  THE SEARCH SHALL BE 
MADE IN THE PRESENCE OF A THIRD PARTY (STAFF MEMBER).                                                                                

A PRINCIPAL OR ASSISTANT PRINCIPAL OF A BALTIMORE COUNTY 
PUBLIC SCHOOL MAY MAKE A SEARCH OF THE PHYSICAL PLANT OF THE 
SCHOOL AND ITS APPURTENANCES INCLUDING THE LOCKERS OF 
STUDENTS.  THE RIGHT OF THE PRINCIPAL OR ASSISTANT PRINCIPAL TO 
SEARCH THE LOCKER SHALL BE ANNOUNCED OR PUBLISHED 
PREVIOUSLY IN THE SCHOOL. [Lockers are provided for the use and convenience 
of students and are subject to inspection by authorized personnel of the Board of 
Education at any time and without notice and to other regulations that the Board may 
from time to time enact.] 
 
A PRINCIPAL MAY AUTHORIZE A TEACHER TO MAKE A REASONABLE 
SEARCH OF A STUDENT ON A SCHOOL-SPONSORED EVENT IF THE 
TEACHER HAS A REASONABLE BELIEF THAT THE STUDENT HAS IN 
HIS/HER POSSESSION AN ITEM, THE POSSESSION OF WHICH IS A 
CRIMINAL OFFENSE UNDER THE LAWS OF MARYLAND OR A VIOLATION 
OF ANY OTHER STATE LAW OR POLICY OR RULE OF THE BALTIMORE 
COUNTY PUBLIC SCHOOLS.  A TEACHER SHALL BE DESIGNATED IN 
WRITING BY A PRINCIPAL AND RECEIVE TRAINING TO CONDUCT A 
SEARCH COMMENSURATE WITH THE TRAINING RECEIVED BY A 
PRINCIPAL PRIOR TO A SCHOOL-SPONSORED EVENT.  THE SEARCH 
SHALL BE MADE IN THE PRESENCE OF A THIRD PARTY (STAFF MEMBER). 
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Legal Reference: [Annotated Code of Maryland, Education Article §7-307 Searches of 
Schools and Students] Annotated Code of Maryland, Education Article §7-707 8 
Searches of Schools and Students 
 

Policy      Board of Education of Baltimore County 
Adopted: 05/28/70    
REVISED: 
 



Exhibit S
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO BOARD OF 
EDUCATION POLICY 5510 – STUDENTS: CONDUCT-
POSITIVE BEHAVIOR

ORIGINATOR:  Sonia Diaz, Chief Academic Officer 
 
RESOURCE  Hays B. Lantz, Assistance Superintendent, STEM 
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services 
 Patsy Holmes, Director, Student Support Services 
 

RECOMMENDATION  
 
That the Board of Education considers the proposed changes to Policy 
5510. This is the first reading of the policy. 

 
***** 

 

Attachment I:  Policy Analysis 5510 
Attachment II: Policy 5510 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
POLICY ANALYSIS - Revisions to Board of Education Policy 5510 

STUDENTS:  Positive Behavior 
 

Statement of issues or questions to be addressed by the proposed policy
The Department of Student Support Services is in the process of reviewing the policies in 
the 5000 Series. The department is recommending major revisions to the policy to 
comply with new COMAR regulations to address student behavior.  More importantly, 
the policy reflects the Board’s commitment to review its policies, to the best of its ability, 
on a five-year cycle.     
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
This policy needed to be revised to be in compliance with COMAR regulations.  It has 
not been revised since 1972. 
 
Legal requirements, such as federal, state or local laws or regulations
Md. Ed. Art. § 7-1101 provides that “Behavior Intervention Plan” mean a proactive plan 
designed to address problem behavior exhibited by a student in the educational setting 
through the use of positive behavioral interventions, strategies, and supports.”  
 
Similar Policies adopted by other school systems
HARFORD COUNTY BOARD OF EDUCATION 
 Policy Number 0022-000, Student Behavior Intervention  
 http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf

HOWARD COUNTY BOARD OF EDUCATION 
 Policy Number 9200-3431, Students Behavior 
 http://www.hcpss.org/board/policies/9000.pdf

A draft of the proposed policy
See attached 
 
Other alternatives that were considered by the Board members
The Department of Student Support Services did not consider other alternatives. 

http://www.hcpss.org/board/policies/9000.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf
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POLICY 5510 
 
STUDENTS:  Conduct 
 
[School Discipline]  POSITIVE BEHAVIOR   
 
[Good discipline] POSITIVE BEHAVIOR in the school is extremely important to 
the [school program] MAINTENANCE OF SAFE AND ORDERLY LEARNING 
ENVIRONMENTS FOR ALL STUDENTS.  Without [good discipline] 
POSITIVE BEHAVIOR IN the school STUDENTS WILL NOT REACH 
EXPECTED ACHIEVEMENT STANDARDS. [cannot discharge its primary 
responsibility in the development of citizenship.]  [Without good discipline 
students cannot realize their greatest opportunities for growth.]  In maintaining 
[discipline] POSITIVE BEHAVIOR, EACH SCHOOL IS EXPECTED TO 
DEVELOP AND IMPLEMENT A SCHOOL-WIDE POSITIVE BEHAVIOR 
PLAN.  THIS PLAN SHOULD SET FORTH EXPECTATIONS OF STUDENTS, 
STAFF, AND PARENTS/GUARDIANS.  CHARACTER EDUCATION AND 
SAFETY SHOULD BE INTEGRAL COMPONENTS OF THE POSITIVE 
BEHAVIOR PLAN. [teachers must be able to proceed with the assurance that 
support will be forthcoming from the principal, the Superintendent of Schools, and 
the Board of Education.] 

 
The following guideLINEs [to] FOR [good discipline] POSITIVE BEHAVIOR 
are recommended: 
 
1. THE POSITIVE BEHAVIOR PLANNING GUIDE IS TO BE USED TO 

DEVELOP AND IMPLEMENT A SCHOOLWIDE POSITIVE 
BEHAVIOR PLAN. 

 
2. THE SCHOOL’S POSITIVE BEHAVIOR PLAN SHALL INCLUDE A 

CODE OF CONDUCT, ROUTINES AND PROCEDURES THAT ARE 
TO BE IMPLEMENTED AND ASSESSED FOR EFFECTIVENESS ON 
AN ONGOING BASIS. 

 
3. ONGOING PROFESSIONAL DEVELOPMENT AND SUPPORT SHALL 

BE PROVIDED FOR ALL STAFF. 
 
4. PRINCIPAL, ASSISTANT PRINCIPALS, TEACHERS AND STAFF 

SHALL TEACH STUDENTS THE SCHOOL’S CODE OF CONDUCT, 
ROUTINES, PROCEDURES AND DISCIPLINE AND STUDENTS 
SHALL BE EXPECTED TO BEHAVE APPROPRIATELY IN SCHOOL. 
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POLICY 5510 
 
5. CHARACTER EDUCATION SHALL BE A COMPONENT OF THE 

SCHOOL’S POSITIVE BEHAVIOR PLAN. 
 

6. CHARACTER EDUCATION SHALL BE INCLUDED IN 
EDUCATIONAL PROGRAMS AS AN ONGOING TEACHING 
PROCESS TO HELP DEVELOP IN STUDENTS A STRONG VALUES 
SYSTEM AND PROMOTE POSITIVE BEHAVIOR AND ETHICAL 
DECISION MAKING. 

 
7. MODELING OF GOOD CHARACTER IS EXPECTED OF ALL STAFF.  
 

[1. Good discipline is usually positive rather than negative in nature.  It 
consists of keeping students interested and busy doing something 
constructive rather than punishing them for doing things that are 
antisocial  

 
2. Good discipline is always fair, dignified, and in good temper.  
 
3. Conferences with teachers, principals, and parents should be 

effectively employed to bring about acceptable classroom behavior.  
 
4. In compliance with State Board of Education Bylaw 13A.08.01.06B, 

corporal punishment as a disciplinary measure is prohibited. 
 
Teachers experiencing difficulty in coping with disciplinary problems should 
make efforts to take appropriate courses to become more skillful in dealing with 
both normal and disruptive behavior The Board will provide, to the extent possible, 
in-service training courses in behavior modification, human relationships, 
adolescent psychology, and other subjects which will increase understanding of 
behavior manifestations and which will aid teachers in discipline.] 
 
[When circumstances require a conference because of a problem of behavior, 
teachers shall be involved and are expected to participate in such conferences at a 
reasonable time designated by the principal. 
 
In cases where it is desired by school administrators or teachers that parents come 
to the school for a conference, a Required Parent Conference notification form 
(BEBCO 84-41-69) will be sent home.  The form will specify that if the parent 
does not appear for the conference, a formal suspension will be issued.  It will not 
be necessary to send copies of the Required Parent Conference notification form to 
the Office of Pupil Personnel; however, copies will be kept on file in the school.] 
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Policy        Board of Education of Baltimore 
County 
Adopted: 4/13/72 
REVISED:    
 



Exhibit T
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO BOARD OF 
EDUCATION POLICY 5540 – STUDENTS: CONDUCT-
ALCOHOLIC BEVERAGES AND DRUGS

ORIGINATOR:  Dr. Sonia Diaz, Chief Academic Officer 
 
RESOURCE  Hays B. Lantz, Assistance Superintendent, STEM 
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services 
 Patsy Holmes, Director, Student Support Services 
 

RECOMMENDATION  
 
That the Board of Education considers the proposed changes to Policy 
5540. This is the first reading of the policy. 

 
***** 

 

Attachment I:  Policy Analysis 5540 
Attachment II: Policy 5540 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
POLICY ANALYSIS - Revisions to Board of Education Policy 5540 

STUDENTS:  Conduct 
Alcoholic Beverages and Drugs 

 

Statement of issues or questions to be addressed by the proposed policy
The Department of Student Support Services is in the process of reviewing policies in the 
5000 Series.  The department is recommending major revisions to the policy to focus on 
positive behavior and interventions designed to teach students’ discipline and appropriate 
behaviors in school.  This revised policy will align with current practices of the Board of 
Education concerning student behavior.  More importantly, the policy reflects the 
Board’s commitment to review its policies, to the best of its ability, on a five year cycle.     
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
This policy addresses the need for positive behavior in school to maintain safe and 
orderly learning environments for all students.  
 
Legal requirements, such as federal, state or local laws or regulations
Md. Ed. Art. § 7-1101 provides that “Behavior intervention plan” mean a proactive plan 
designed to address problem behavior exhibited by a student in the educational setting 
through the use of positive behavioral interventions, strategies, and supports.”   
 
Similar Policies adopted by other school systems
HARFORD COUNTY BOARD OF EDUCATION 
 Policy Number 0022-000, Student Behavior Intervention 
 http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf

HOWARD COUNTY BOARD OF EDUCATION 
 Policy Number 9200-3431, Students Behavior 
 http://www.hcpss.org/board/policies/9000.pdf

A draft of the proposed policy
See attached 
 
Other alternatives that were considered by the Board members
The Department of Student Support Services did not consider other alternatives. 

http://www.hcpss.org/board/policies/9000.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf
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POLICY 5540 
STUDENTS: Conduct 

Alcoholic Beverages and Drugs 
 
There is abundant evidence that the use of illegal drugs and intoxicants is 
disruptive to one’s life and the lives of others.  The Board of Education believes 
that the schools should deal with this problem through education and counseling as 
well as through disciplinary action.  The [Division of Educational] 
DEPARTMENT OF STUDENT Support Services is directed to continue its 
efforts to make students aware of the physical effects and the legal consequences 
of the use of illegal drugs and intoxicants.  This may be accomplished through the 
curriculum and through individual counseling of students by teachers and pupil 
services personnel. 

 
The possession, use, and distribution of alcoholic beverages, illegal drugs, or other 
intoxicants on school premises create a reasonable likelihood of disruption to or 
interference with the academic process and constitutes a substantial danger to 
persons and property.  The possession, use, distribution, or conspiracy to distribute 
alcoholic beverages or illegal drugs in any quantity is prohibited on property 
owned by the Board of Education, on school buses, or at off-site school-sponsored 
activities.  Any student who violates the provisions of this policy shall be assigned 
to an alternative program or expelled from the regular day-school program in 
accordance with the procedures outlined in the policy and rule, “Suspension or 
Expulsion,” in this series. 
 
The possession, use, or distribution of controlled paraphernalia as outlined in Title 
5 of the Criminal Law Article of the Annotated Code of Maryland is prohibited on 
property owned by the Board of Education, on school buses, or at off-site school-
sponsored activities. 
 
The distribution, attempt to distribute, or possession with intent to distribute a non-
controlled substance upon the representation that the substance is a controlled 
dangerous substance as outlined in Title 5 of the Criminal Law Article of the 
Annotated Code of Maryland is prohibited on property owned by the Board of 
Education, on school buses, or at off-site school-sponsored activities.  A non-
controlled substance means any substance not classified as a controlled dangerous 
substance by State law or regulation. 
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POLICY 5540 
 

Definitions 
 
1. “Alcoholic beverages” means any spirituous, vinous, malt, distilled or 

fermented liquor, or compound by whatever name called which contains 
alcohol.  Examples of alcoholic beverages include, but are not limited to, 
ale, beer, whiskey, rum, gin, or vodka. 

 
2. “Illegal drugs” means marijuana, hashish, PCP (phencyclidine), 

methaqualone (quaalude), mescaline, peyote, methadone, opium, heroin, 
morphine, cocaine, LSD (lysergic acid diethylamide), amphetamines, 
barbiturates, anabolic steroids, and any other drug or substance, the use, 
possession, or distribution of which is prohibited by Federal or State law or 
causes intoxication. 

 
3. “Drug paraphernalia” as defined under Section 5-101 (o) of the Criminal 

Law Article means all equipment, products, and materials of any kind 
which are used, intended for use, or designed for use, in planting, 
propagating, cultivating, growing, harvesting, manufacturing, compounding, 
converting, producing, processing, preparing, testing, analyzing, packaging, 
repackaging, storing, containing, concealing, injecting, ingesting, inhaling, 
or otherwise introducing into the human body a controlled dangerous 
substance in violation of this subheading. 

 
4. “Other intoxicants” means any compound or substance which causes a loss 

of self-control or inebriation and which shall include glue and solvents. 
 
5. “Possession” means the exercise of actual or constructive control over a 

thing by one or more persons.  Small quantities are sufficient to determine 
possession.  For example, a pipe with residue constitutes possession. 
 

6. “Use” means the actual implementation, consumption, injection, or 
ingestion of illegal drugs, alcoholic beverages, or other intoxicants as 
defined. 

 
The provisions of this policy apply in all situations in which students are involved, 
including:  (1)  school activities on property owned by the Board of Education;  
(2)  travel on school buses; (3)  off-site school-sponsored activities’ and (4)  on-  
or off-site school related programs which are the result or cause of disruptive 
behavior on school grounds. 
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POLICY 5540 
 
Legal References: Annotated Code of Maryland, Education Article, §26-103 
 Annotated Code of Maryland, Criminal Law Article §5-101,  
 et seq. 

COMAR 13A.08.01.08 
21 U.S.C.A. §801, et seq. 

 

Policy  Board of Education of Baltimore County 
Adopted: 8/11/77 
Revised: 7/13/78 
Revised: 7/9/81 
Revised: 6/24/82 
Revised: 7/1/92         
Revised: 12/21/99        
Revised: 02/08/05 
REVISED:  
 



Exhibit U
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO BOARD OF 
EDUCATION POLICY 5550 – STUDENTS: CONDUCT-
DISRUPTIVE BEHAVIOR

ORIGINATOR:  Dr. Sonia Diaz, Chief Academic Officer 
 
RESOURCE  Hays B. Lantz, Assistance Superintendent, STEM 
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services 
 Patsy Holmes, Director, Student Support Services 
 

RECOMMENDATION  
 
That the Board of Education considers the proposed changes to Policy 5550. 
This is the first reading of the policy. 

 
***** 

 

Attachment I:  Policy Analysis 5550 
Attachment II: Policy 5550 
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BOARD OF EDUCATION OF BALTIMORE COUNTY 
POLICY ANALYSIS - Revisions to Board of Education Policy 5550 

STUDENTS:  Conduct 
Disruptive Behavior 

 

Statement of issues or questions to be addressed by the proposed policy
The Department of Student Support Services is in the process of reviewing policies in the 
5000 Series. The department is recommending minor revisions to the policy to permit it to 
align with current practices of the Board of Education concerning student behavior.  More 
importantly, the policy now reflects the Board’s commitment to review its policies, to the best 
of its ability, on a five year cycle.  Lastly, the policy reflects the department’s inclusion of the 
assignment to an alternative program as a consequence for disruptive student behavior in 
school. 
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
This policy addresses consequences for inappropriate student behavior with assignment to an 
alternative program being one of those consequences. 
 
Legal requirements, such as federal, state or local laws or regulations
Md. Ed. Art. § 7-305 provides that “At the request of a principal, a county superintendent may 
suspend a student for more than 10 school days or expel the student.”   
 
Similar Policies adopted by other school systems
HARFORD COUNTY BOARD OF EDUCATION 
 Policy Number 0011-000, Student Behavior 
 http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf

HOWARD COUNTY BOARD OF EDUCATION 
 Policy Number 9200-3431, Students Discipline 
 http://www.hcpss.org/board/policies/9000.pdf

A draft of the proposed policy
See attached 
 
Other alternatives that were considered by the Board members
The Department of Student Support Services did not consider other alternatives. 

http://www.hcpss.org/board/policies/9000.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf
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POLICY 5550 
STUDENTS:  Conduct 
 
Disruptive Behavior 
 
Students are expected to follow the code of conduct on school property, on school 
buses, and at off-site school-sponsored activities.  A student’s behavior is disruptive 
when it interferes with the normal function of a school.  A student’s behavior is 
disruptive when that behavior interferes with the academic process or violates the 
rights of others to utilize the services and facilities of the school.  Students who take 
part in disruptive behavior are subject to discipline that may include suspension, 
ASSIGNMENT TO AN ALTERNATIVE PROGRAM, or expulsion, according to the 
procedures outlined in the Policy and Rule 5560, "SuspensionS, ASSIGNMENT TO 
ALTERNATIVE PROGRAMS or ExpulsionS."  
 
Below are some [student] BEHAVIOR offenses for which STUDENT discipline will 
be imposed.  The list does not cover all behaviors or actions.  There may be additional 
offenses for which a student can be suspended, assigned to an alternative program, or 
expelled. 
 
Category I – Examples of offenses that may result in suspension: 
 
ARSON/FIRE/EXPLOSIVES 
 

a. Possession and/or igniting of matches or lighters (when not a part of the 
instructional program). 

 
ATTACKS/THREATS/FIGHTING 
 

b. Fighting 
 
ATTENDANCE 

c. Leaving school grounds without permission 

d. Unexcused lateness (class/classes) 

e. Unexcused lateness (school day) 

f. Unexcused absence or truancy (class/classes) 

g. Unexcused absence or truancy (school day) 
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POLICY 5550 
DANGEROUS SUBSTANCES 

h. Non-prescription violation (possession of non-prescription medications) 

i. Use and/or possession of tobacco or cigarette rolling paper 
 
DISRESPECT / INSUBORDINATION 

j. Failure to follow a direction such as, but not limited to, failure to report 
to office when directed by school staff to do so 

k. Harassment (nuisance phone calls to students or staff members; 
continued comments or passing of unofficial notes to another individual 
that he/she does not wish to hear or receive) 

l. Refusing to cooperate with school rules and regulations 

m. Refusing to cooperate with school transportation regulations 

n. Refusing to do assigned work 

o. Refusing to serve detention 

p. Using obscene or abusive language  
 
PERSONAL HEALTH 
 

q. Personal health, when a student knowingly uses his or her state of health 
to threaten the health of others 

 
OTHER 

r. Academic dishonesty (cheating on tests, copying term papers, forging 
signature of teacher and/or parent) 

s. Gambling 

t. Unauthorized sale or distribution in school of items, goods, or services 
not related in any way to the school operation (e.g., sale of football 
pools). 
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POLICY 5550 

u. Use of electronic communication devices, such as a pager (beeper), 
portable telephone, or any wireless communication device (which are not 
part of the educational program) during regular instructional school 
hours.   Regular instructional hours are defined as beginning at the 
opening bell for the school day and concluding at the dismissal bell for 
the school day. Students involved in before-school, after-school, and 
weekend instructional activities shall not use electronic communication 
devices within the assigned area of the activity from the beginning of the 
scheduled activity until its conclusion. The device must be turned off and 
stored in the locker, book bag, automobile, or purse during school hours 
and while being transported on the bus.  The ban on the use of electronic 
devices applies to buses used for all school-related activities.  
 

Category II – Examples of offenses for which the student may be suspended, assigned 
to an alternative program, and which may result in expulsion: 

 
ARSON/FIRE EXPLOSIVES 

a. Fire alarm/false fire report 

b. Possession and/or detonation of an incendiary or explosive material or 
device, including live ammunition (firecracker or greater) 

 
ATTACKS/ THREATS/FIGHTING 

c. Extortion or taking money or possessions from another student(s) by 
threat or causing fear and intimidation 

d. Physical attack(s) on a student 

e. Threat(s) on individual(s) 
 
DANGEROUS SUBSTANCES 

f. Distribution, attempt to distribute, or possession with the intent to 
distribute a non-controlled substance that is represented as a controlled 
dangerous substance 

g. Non-prescription violation (misuse of non-prescription medications) 
including failure to have medications administered by school nurse or 
delegated personnel 
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POLICY 5550 

h. Possession, use, or distribution of controlled and/or drug paraphernalia 

i. Prescription violation (possession of prescribed medication) 

j. Purchase of a non-controlled substance that has been represented to be a 
controlled dangerous substance 

k. Use and/or possession of tobacco or cigarette rolling paper, repeated 
offense 

 
DISRESPECT/INSUBORDINATION 

l. Conspiracy or planning between two or more persons to commit a 
Category III offense  

m. Disruptive behavior that results in the interference with the normal 
school program, including repeated Category I or II offenses 

n. Harassment for any reason 

o. Interfering with another student’s right to attend school or classes 

p. Participating in and/or inciting a school disruption 
 

SEX OFFENSES 

q. Inappropriate behavior of a sexual nature 

r. Indecent exposure 
 
WEAPONS 

s. Possession of a look-alike weapon of any kinds 

t. Possession of a pocket knife 
 
OTHER 

u. Destruction and/or vandalism of school property, personal property of 
students and/or faculty.  This includes receipt, sale, possession, or 
distribution of property stolen from Baltimore County Public Schools.  
Restitution is required, either monetary or schoolwork project. 
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POLICY 5550 

v. Exchange of money for an illegal purpose 

w. Reckless endangerment resulting in injury to a person 

x. Theft and/or knowingly possessing stolen property 

y.  Trespassing 

z. Violation of the Telecommunications Acceptable Use Policy 

 

Category III – Examples of offenses that shall result in assignment to an alternative 
program, or expulsion: 
 
ARSON/FIRE/EXPLOSIVES 
 

a. Arson (Expulsion Only) 

b. Bomb Threat 
 
ATTACKS/THREATS/FIGHTING 

c. Striking a staff member who is intervening in a fight or other disruptive 
activity (intentional or unintentional) 

d. Physical attack(s) on a staff member (Expulsion Only) 

e. Violent behavior which creates a substantial danger to persons or 
property 

 
DANGEROUS SUBSTANCES 

f. Distribution and/or sale of alcohol 

g. Distribution and/or sale of controlled dangerous substances (illegal 
drugs) (Expulsion Only) 

h. Possession of alcohol 

i. Possession of controlled dangerous substances (illegal drugs) 

j. Prescription violation (misuse of prescribed medications) including 
failure to have medications administered by school nurse or delegated 
personnel 
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POLICY 5550 

k. Use of a controlled dangerous substance (illegal drugs), under the 
influence of a controlled substance, or showing evidence of having used 
a controlled substance 

l. Use of alcohol, under the influence of alcohol, or showing evidence of 
having consumed alcohol 

m. Use of any intoxicants which causes a loss of self-control or inebriation 
and which shall include glue and solvents 

 
SEX OFFENSES 

n. Sexual assault (Expulsion Only) 

WEAPONS 

o. Possession and/or use of a firearm on school property (one-year 
expulsion) 

p. Possession or use of any other gun or rifle (loaded or unloaded, operable 
or inoperable) which shall include, but not be limited to, pellet gun, 
paintball gun, stun gun, BB gun, flare gun, nail gun1 (Expulsion For 
Use) 

q. Possession or use of a real weapon of any kind which shall include, but 
not limited to, switchblade knife, hunting knife, star knife, razors  
(including straight or retractable razor), nunchaku, spiked glove, spiked 
wristband, any mace derivative, tear gas device, or pepper spray product  
(Expulsion For Use) 

r. Use of a look-alike gun or rifle (loaded or unloaded, operable or 
inoperable)2

s. Use of a look-alike weapon of any kind which shall include, but not be 
limited to, switchblade knife, hunting knife, star knife, pocket knife, 
razors including straight or retractable razor, nunchaku, spiked glove, or 
spiked wristband 

t. Use of a pocketknife or any object as a weapon 
 
OTHER 

u. Robbery 
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POLICY 5550 
 
The provisions of this policy apply in all situations in which students are involved, 
including:  (1) school activities on property owned by the Board of Education; (2) 
travel on school buses; (3) off-site school-sponsored activities; (4) on-site or off-site 
school-related problems which are the result or cause of disruptive behavior on school 
grounds; and (5) violent acts of behavior which occur off school property and pose a 
threat to the safety of students and faculty or disrupt the learning environment. 
 
Legal References: Annotated Code of Maryland, Education Article, §7-305 
 COMAR 13A.02.04 
 COMAR 13A.08.01.11 
 COMAR 13A.08.01.17 
 COMAR 13A.08.01.04 
 20 U.S.C. §7151 (Gun-Free Schools Act) 
 
Policy Board of Education of Baltimore County 
Adopted: 07/13/78 
Revised: 06/24/82 
Revised: 06/14/84 
Revised: 06/19/86 
Revised: 05/28/87 
Revised: 06/16/88 
Revised: 05/10/90 
Revised: 05/23/91 
Revised: 07/1/92 
Revised: 09/12/95 
Revised: 07/2/96 
Revised: 08/6/96         
Revised: 06/9/97         
Revised: 06/12/01        
Revised: 07/9/02 
Revised: 06/10/03 
Revised: 09/4/03 
Revised: 07/13/04 
Revised: 02/08/05 
REVISED: 
 

1 The use of permanently inoperable rifles by JROTC students shall not be a violation of this policy during 
instructional time and at any other times when under the direct supervision of JROTC instructors. 
 
2 See Note 1 above.  



Exhibit V
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO BOARD OF EDUCATION 
POLICY 5560 – STUDENTS: CONDUCT-SUSPENSION, 
ASSIGNMENT TO ALTERNATIVE PROGRAMS, OR EXPULSION

ORIGINATOR:  Sonia Diaz, Chief Academic Officer 
 
RESOURCE  Hays B. Lantz, Assistance Superintendent, STEM 
PERSON(S): Dale R. Rauenzahn, Executive Director, Student Support Services 
 Patsy Holmes, Director, Student Support Services 
 

RECOMMENDATION  
 
That the Board of Education considers the proposed changes to Policy 5560. 
This is the first reading of the policy. 

 
***** 

 

Attachment I:  Policy Analysis 5560 
Attachment II: Policy 5560 



2

BOARD OF EDUCATION OF BALTIMORE COUNTY 
POLICY ANALYSIS – Revisions Board of Education Policy 5560 

STUDENTS:  Conduct 
Suspensions, Assignment to Alternative Programs, or Expulsions 

 

Statement of issues or questions to be addressed by the proposed policy
The Department of Student Support Services is in the process of reviewing policies in the 5000 
Series.  The department is recommending minor revisions to the policy to permit it to align 
with current practices of the Board of Education concerning student behavior.  More 
importantly, the policy now reflects the Board’s commitment to review its policies, to the best 
of its ability, on a five year cycle.  Lastly, the policy reflects the department’s inclusion of the 
assignment to an alternative program as a consequence for disruptive student behavior in 
school. 
 
Fiscal Impact on the school system
No fiscal impact is anticipated or contemplated by this revision. 
 
Relationship to other Board of Education Policies
This policy addresses consequences for inappropriate student behavior with assignment to an 
alternative program being one of those consequences. 
 
Legal requirements, such as federal, state or local laws or regulations
Md. Ed. Art. § 7-305 provides that “At the request of a principal, a county superintendent may 
suspend a student for more than 10 school days or expel the student.”   
 
Similar Policies adopted by other school systems
HARFORD COUNTY BOARD OF EDUCATION 
 Policy Number 0011-000, Student Behavior 
 http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf

HOWARD COUNTY BOARD OF EDUCATION 
 Policy Number 9200-3431, Students Discipline 
 http://www.hcpss.org/board/policies/9000.pdf

A draft of the proposed policy
See attached 
 
Other alternatives that were considered by the Board members
The Department of Student Support Services did not consider other alternatives. 

http://www.hcpss.org/board/policies/9000.pdf
http://www.hcps.org/BOE/PoliciesProcedures/docs/students.pdf


3

POLICY 5560 
STUDENTS:  Conduct 
 
SuspensionS, ASSIGNMENT TO ALTERNATIVE PROGRAMS, or ExpulsionS 
 
1. Definitions 
 

Within the Baltimore County Public Schools (BCPS), the following types of 
suspensions, ASSIGNMENTS and expulsions are utilized: 

 
A. Short-term Suspension 

 
Temporary suspension of a student by the principal for a period not to 
exceed ten (10) school days 

 
B. Long-term Suspension 
 

Long-term suspension of a student for more than ten (10) school days and 
less than 45 school days imposed by the Superintendent [or the designee] 
after reviewing the school suspension.  All cases of long-term suspension 
are subject to review for readmission to the day school program 

 
C. ASSIGNMENT TO ALTERNATIVE PROGRAMS 
 

ASSIGNMENT OF A STUDENT TO AN ALTERNATIVE PROGRAM 
IS THE REQUIRED TRANSFER FROM THE DAY SCHOOL 
PROGRAM OF A STUDENT OF ANY AGE, BY DIRECTION OF 
THE SUPERINTENDENT UPON REVIEW OF THE STUDENT’S 
SUSPENSION FROM SCHOOL.  ALL CASES OF ASSIGNMENT TO 
ALTERNATIVE PROGRAMS ARE SUBJECT TO REVIEW FOR 
READMISSION TO THE DAY SCHOOL PROGRAM. 

 
D. [C.]Expulsion 

 
Expulsion is the required [withdrawal] TRANSFER from the day school 
program of a student of any age, by direction of the Superintendent [or the 
designee,] upon review of the suspension from school.  All cases of 
expulsion are subject to review for readmission to the day school program.  

 
Use of the suspension, ALTERNATIVE PROGRAM ASSIGNMENT, or the expulsion 
process in BCPS is an administrative responsibility sanctioned by State law and by 
policies of the Board of Education as a measure to be used in the discipline of students.  
Principals have full authority to use short-term suspension in a judicious manner, i.e., 
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where the procedure fits the offense and the offender and is not unreasonable, excessive, 
or malicious.  Complete records must be available to justify each suspension. 
 
To provide an environment in which all students may achieve their potential, the 
maintenance of acceptable standards of conduct is required. The judicious use of 
suspension may be a contributing factor in providing a positive learning atmosphere 
within the total school environment.  Generally, the suspension of a student should not 
be implemented until all appropriate school resources, INTERVENTIONS AND 
SUPPORTS have been utilized to help the student [to] modify the behavior, which 
necessitated the suspension.  It must be recognized, however, that some acts of behavior 
as defined in the policies, “Alcoholic Beverages and Drugs” 5540 and “Disruptive 
Behavior” 5550, warrant immediate and mandatory ASSIGNMENT TO AN 
ALTERNATIVE PROGRAM OR expulsion. 

 
Students are suspended to the Superintendent [or designee] to determine whether a 
suspension longer than ten (10) school days or an ASSIGNMENT TO AN 
ALTERNATIVE PROGRAM OR expulsion is warranted. 
 
A student, parents/GUARDIANS [or guardian] may appeal a short-term suspension, 
ALTERNATIVE PROGRAM ASSIGNMENT, long-term suspension or expulsion to 
the Board of Education by sending such a request in writing to the Superintendent of 
Schools within ten (10) school days of the decision by the principal, OR THE 
Superintendent’S   designee.  Upon appeal, the Board or a designated committee thereof 
shall hear the matter promptly, but in no event later than fifteen (15) school days from 
the date of receipt of notice of appeal in the Superintendent’s office.  Each party shall 
be afforded the opportunity to present witnesses and be represented by counsel.  Unless 
a public hearing is requested by the student, parent[,]/GUARDIAN [or guardian], the 
hearing shall be conducted out of the presence of all persons except those whose 
presence is deemed necessary or desirable by the Board.  The appeal to the Board of 
Education shall not operate as a stay of the decision of the Superintendent, and the 
decision of the Board shall be final. 
 
The function of the Board is to hold a hearing to determine whether the testimony and 
exhibits presented support the charges upon which the SUSPENSION, LONG-TERM 
SUSPENSION, ALTERNATIVE PROGRAM ASSIGNMENT OR expulsion was 
based.  The Board delegates to the Superintendent of Schools the responsibility for 
determining the duration of A SUSPENSION, LONG-TERM SUSPENSION, an 
ALTERNATIVE PROGRAM ASSIGNMENT, OR expulsion [or a long-term 
suspension] and the consideration of readmission.  The Superintendent shall consider 
mitigating circumstances in making such decisions. 
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POLICY 5560 
SCOPE OF AUTHORITY 
 
The provisions of this policy apply to:  (1) school activities on property owned by the 
Board of Education; (2) travel on school buses; (3) off-site school-sponsored activities; 
(4) on- or off-site school related problems which are the result or cause of disruptive 
behavior on school grounds; and (5) violent acts of behavior which occur off school 
property that pose a threat to the safety of students and faculty or that disrupt the 
learning environment.  Suspended, REASSIGNED, or expelled students are prohibited 
from participating in school activities, on or off campus, sponsored by any BCPS 
school.  Students may enroll in alternative educational programs and participate in 
appropriate graduation activities organized by the Office of Alternative [Programs] 
EDUCATION, DROPOUT PREVENTION AND SUMMER SCHOOL.  Also, 
STUDENTS ASSIGNED TO ALTERNATIVE PROGRAMS AND expelled students 
may receive counseling services at the Alternative Program centers and at the schools 
from which they have been REASSIGNED OR expelled after obtaining special 
permission from the principals of those schools. 
 

Legal References: Annotated Code of Maryland, Education Article 
 §7-304 Suspension and Expulsion 
 State Board of Education Bylaws 
 13A.05.01.06A Suspension and Expulsion 
 Code of Maryland Regulations (“COMAR”) 13A.08.01.17 
 School Use of Reportable Offenses 
 

Policy Board of Education of Baltimore County 
Adopted: 7/8/76 
Revised: 7/9/81 
Revised: 6/24/82 
Revised: 5/12/83 
Revised: 6/19/86     
Revised: 7/2/96 
Revised: 6/10/03 
REVISED:  
 



Exhibit W
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: July 10, 2007  

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: REPORT ON PROPOSED CHANGES TO POLICY 6140 –
INSTRUCTION:  CURRICULUM

ORIGINATOR:  Sonia Diaz, Chief Academic Officer 

RESOURCE  
PERSON(S):  

RECOMMENDATION 
 
That the Board of Education review and approve the proposed changes to Policy 6140.  
This is the first reading. 

 

***** 
 

Attachment 1 – Policy Analysis 
Attachment 2 – Policy 6140 
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