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REPORT OF THE BOARD OF EDUCATION OF BALTIMORE COUNTY 

RETREAT 
 

Saturday, March 10, 2007 
 
 

 The Board of Education of Baltimore County, Maryland, met in open session for retreat 
on Saturday, March 10, 2007, at 9:00 a.m. at Greenwood.  President Donald L. Arnold and the 
following Board members were in attendance:  Ms. Frances A. S. Harris, Mr. John A. Hayden, 
III, Dr. Warren C. Hayman, Mr. Rodger C. Janssen, Ms. Ramona N. Johnson, Ms. JoAnn C. 
Murphy, Mr. Joseph J. Pallozzi, Mr. H. Edward Parker, Jr., Ms. Joy Shillman, and Mr. Peter 
Bacon.  In addition, Dr. Joe A. Hairston, Superintendent of Schools; J. Robert Haines, Esq., 
Deputy Superintendent; Ms. Rita Fromm, Chief of Staff; Ms. Kara Calder, Chief 
Communications Officer; P. Tyson Bennett, Esq., Counsel to the Board of Education; and Ms. 
Brenda Stiffler, Administrative Assistant to the Board were present. 
 
 Mr. Arnold opened the meeting with a welcome and reviewed the agenda.   
 
 Mr. Arnold reviewed the commencement schedule with Board members.   
 

 
BOARD MEMBERS’ ROLES 

 
 Mr. Arnold introduced Ms. Kitty Blumsack, Director of Board Development, Maryland 
Association of Boards of Education.  She discussed the strengths and challenges as well as Board 
concerns. 
 
 Prior to today’s retreat, Ms. Blumsack had interviewed Board members and, through 
assessment, members’ responses to frame the presentation.   
 
 Dr. Hayman suggested that “when planning for future retreats’ Board members should 
receive the agenda in a more timely manner.  Mr. Hayden suggested Board members send items 
for consideration for the next retreat to the Board president. 

 
Margaret-Ann Howie, Esq., Legal Counsel to the Superintendent, entered the room at 

9:20 a.m. 
 
Ms. Blumsack reviewed with Board members their strengths, challenges and concerns 

based on the interview.  Board members worked in groups of three, focusing on the Board’s 
concerns, and discussed possible causes, impact, and strategies.   
 

Board members then reported on their conclusions.   
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 Next, Mr. Arnold summarized the strategies: 

• To consider additional work sessions and retreats 
• To include executive summaries  
• Adjusting Board schedule 
• Checking with counsel regarding legal issues (i.e. committee reports) 
• Copies of tapes from Board meetings will be provided to Board members upon 

request 
• Reviewing the policy for canceling Board meetings when schools are closed 
• Exploring ways of “streaming” the Board video on the Education Channel 

 
Board members shared with each other what was learned during this process and 

ways in which the Board can improve. 
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 Mr. Arnold thanked Ms. Blumsack for the presentation and then at 11:48 a.m. announced 
a brief adjournment for a working lunch. 
  
 The meeting reconvened at 12:00 p.m.   
 

 
PAY SCALES 

 
Through a PowerPoint™ presentation, Dr. Donald Peccia, Assistant Superintendent for 

Human Resources and Governmental Relations, and Ms. Barbara Burnopp, Chief Financial 
Officer, shared with Board members the philosophy and concept of the pay scales including: 

 
• Compensation management 
• Internal and external pay considerations 
• Annual review of compensation plans 
• Annual review process 
• Salary/structuring of pay scales 

 
Ms. Burnopp demonstrated how to retrieve the pay scales from the BCPS internet.  Ms. 

Burnopp explained how the salary scale works including increments, increases, and longevity 
steps. 

 
Mr. Arnold asked how the school system deals with the differences of external pay 

considerations.  Dr. Peccia responded that when looking at job classifications, staff reviews the 
market analysis and adjusts specific classifications, which can include restructuring.  

 
Mr. Janssen asked how the school system addresses disparity when salary grades are 

further apart.  Ms. Burnopp stated that when the Board approves a COLA (cost of living 
adjustment), each step in the scale would increase by that same percentage.     

 
With regard to a specific salary scale, Mr. Parker asked whether salary grades 1 and 2 

eliminated or combined with salary grade 3.  Ms. Burnopp stated that advancing grades 1 and 2 
up to grade 3would make job functions in all three salary grades equal and the hourly scales 
would change.  Dr. Peccia reminded the Board that changes to the classifications are 
management’s prerogative and that changes to the salary scales are negotiated.   

 
Ms. Shillman requested a breakdown on the cost of agency hiring of certain 

classifications such as personal assistants and custodians.   
 

 Ms. Burnopp asked Board members to review the salary scales on the website.  Dr. 
Hayman stated that the Board would like to have this information given to them prior to 
approving future operating budgets. 
 
  Dr. Hayman exited the room at 12:58 p.m. 
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BOARD’S MISSION STATEMENT AND FOCUS AREAS 

 
 Mr. Arnold presented Board members with a draft of the proposed mission statement and 
the Board’s 2006-2007 focus areas. 
 
 Ms. Murphy shared with Board members the final “draft” mission statement for their 
consideration.  Board members were asked to review the mission statement and consider 
approving it at a regularly scheduled Board meeting.     
 

 
SUPERINTENDENT’S COMMENTS 

 
 Dr. Hairston shared with Board members feedback the school system has received from 
the county budget office regarding the proposed FY 2008 operating budget.     
 
 Dr. Hairston also shared with Board members the series of sessions that Dr. English, 
PDK, Inc. Lead Auditor, had attended regarding the findings and recommendations of the 
curriculum management audit.  Dr. Hairston stated that the full audit report would be available 
on Friday, March 16, on the school system’s website.   
 
 Ms. Murphy requested a copy of the Curriculum and Instruction organization.  
 
 The Board of Education retreat ended at 1:45 p.m. 
 

 
 
 

 
 
        Respectfully submitted, 
 
 
        ___________________ 
        Joe A. Hairston 
        Secretary-Treasurer 
bls 


