


SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 1
By 2012, all students will reachdthi standards, as establishedioy Baltimore County Public Schools and state performaneédeandards, in
English/reading/writing, mathematics;ience, and social studies.

Performance Indicator for Goal 1
1.21 All schools will achieve an attendance rate of at least 94.0%. (State standard)

Measurement: In 2008 — 2009, 81.8% of schools achieved the state attendance standard of 94.0%.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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By 2012, all English language learners will become proficient in English and reach high academic standards in English/reading/writing, mathematics,

SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 2

science, and social studies.

Performance Indicator for Goal 2

2.1 All English language learners receiving English for Speakers of Other Languages (ESOL) services will attain English proficiency by the end of their fourth school year.

(BCPS standard)
KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
a) Continue to diagnose English Continue to purchase and administer the state-mandated English language proficiency Exec Dir Liberal Arts Jul 10-Jun 11
proficiency for English language | assessments. Prioritize support and professional development to schools with the
learners to ensure proper highest percentage of English language learners not meeting AYP goals
placement.
Continue to hire certified English for Speakers of Other Languages (ESOL) teachers as Asst Supt HR Jul 10-Jun 11
b) Provide ESOL services for all | the student population of English language learners grows
English language learners not
meeting English proficiency Continue to implement the protocol for translating, publishing, and distributing key Exec Dir Liberal Arts Jul 10-Jun 11
levels. System documents Asst Supt of Schools
©) FaC|_I|tate access to appropriate  I"continye to operate the ESOL Service Center Model for Secondary ESOL Centers to Exec Dir Liberal Arts Jul 10-Jun 11
educational ar.1d cqmmumty . standardize services for English language learners
resources for immigrant families.
s . Continue to provide professional development for non-ESOL staff including building Exec Dir Liberal Arts Jul 10-Jun 11
d) Facilitate interpretation and L .
. i administrators, content teachers, and special educators
translation services for
\?var:gnst;/e%llia;dlzn;uzgi ];irr?elllfr?an Continue to im_plement t_ra?ning sessigns for ESOL staff to increase knowledge of Exec Dir Liberal Arts Jul 10-Jun 11
English to strengthen federal regulations pertaining to services for ESOL students
communication among homes, —
schools, and the community. Continue to facilitate home school communication by publishing key system Exec Dir Liberal Arts Jul 10-Jun 11
documents in other languages
e) Provide professional
development opportunities on Continue to provide services for newcomer families at intake conferences in ESOL Exec Dir Liberal Arts Jul 10-Jun 11
cross-cultural and differentiated intake centers and regional locations during peak registration periods
strategies for all staff.
Continue to review projected ESOL enrollment to accommodate students in their home | Exec Dir Liberal Arts Jul 10-Jun 11
f) Provide parent/guardian schools when appropriate Exec Dir Plan &
orientations on how to access Support Op
services from the school system. | Continue to collaborate with local graduate programs in Teachers of English for Exec Dir Liberal Arts Jul 10-Jun 11
Students of Other Languages (TESOL) to provide professional development
Continue to develop and revise content-based curricula for PreK — 12 English Exec Dir Liberal Arts Jul 10-Jun 11

language learners
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SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 2
By 2012, all English language learners will become proficient in English and reach high academic standards in English/reading/writing, mathematics,
science, and social studies.

Performance Indicator for Goal 2
2.1 All English language learners receiving English for Speakers of Other Languages (ESOL) services will attain English proficiency by the end of their fourth school year.
(BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to evaluate annually the ESOL program and services based upon program Exec Dir Liberal Arts Jul 10-Jun 11
guidelines and student achievement, and analyze evaluation results to adjust the
program, as needed

Continue to implement recruiting strategies, professional development, and training to Exec Dir Liberal Arts Jul 10-Jun 11
aid in interpretation and translation for family members of English language learners

Facilitate access to English courses at CCBC for parents/guardians so they may Exec Dir Liberal Arts Jul 10-Jun 11
continue to support their children’s academic performance through improved skills in
conversational English

Measurement: In 2008 — 2009, 76.5% of English language learners receiving ESOL services attained English proficiency by the end of their fourth school year.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 2
By 2012, all English language learners will become proficient in English and reach high academic standards in English/reading/writing, mathematics,
science, and social studies.

Performance Indicator for Goal 2
2.2 All diploma-bound English language learners will meet or exceed Maryland School Assessment (MSA) standards. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

NOTE: Performance Goals 1 and 2, in accordance with the No Child Left Behind Act,
further address the academic needs of English language learners

Continue to implement reading intervention curricula for English language learners Exec Dir Liberal Arts Jul 10-Jun 11
and monitor student progress

Continue to include ESOL teachers with general education teachers in systemwide Exec Dir Liberal Arts Jul 10-Jun 11
professional development initiatives in core subject areas

Continue to provide professional development for ESOL teachers in collaboration with | Exec Dir Liberal Arts Jul 10-Jun 11
resource personnel from English, language arts, science, mathematics, and social
studies to align ESOL instruction with best practices to support the achievement of
English language learners on MSA and HSA

Continue to provide professional development for all BCPS personnel, including Exec Dir Liberal Arts Jul 10-Jun 11
administrators and teachers, speech language pathologists, school psychologists, IEP
chairs, school-based clericals, and paraprofessionals on second language acquisition
and differentiation strategies

Continue school-based and regional bilingual parent/guardian information sessions for Exec Dir Liberal Arts Jul 10-Jun 11
families

Continue to recruit and train interpreters/translators Exec Dir Liberal Arts Jul 10-Jun 11
Continue course offerings for all staff on strategies for working with English language Exec Dir Liberal Arts Jul 10-Jun 11

learners and their families

Continue to identify and purchase bilingual reading materials for lending libraries in Exec Dir Liberal Arts Jul 10-Jun 11
resource centers for families of English language learners Exec Dir PD
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SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 2
By 2012, all English language learners will become proficient in English and reach high academic standards in English/reading/writing, mathematics,
science, and social studies.

Performance Indicator for Goal 2
2.2 All diploma-bound English language learners will meet or exceed Maryland School Assessment (MSA) standards. (State standard)

Measurement: In 2008 — 2009, 57.7% of diploma-bound English language learners met or exceeded MSA reading standards; and 66.3% met or exceeded MSA mathematics
standards.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3

3.1 All teachers and paraprofessionals will meet the requirements for highly qualified, as defined by the No Child Left Behind and the Bridge to Excellence in Public Schools

Education acts. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

a) Ensure that all children have an | Continue to utilize the data warehouse to review and analyze teacher status to Asst Supt HR Jul 10-Jun 11
opportunity to receive instruction | equitably assign staff throughout the school system by doing the following:
from teachers with diverse
cultural and experiential e Identifying the percentage of non-tenured or conditionally certified teachers in
backgrounds. schools that are more than twice the system average

e  Reporting teacher transfers, and showing tenure status and certification of the
b) Develop a plan for recruitment teachers transferring into and out of each school
and support of teachers in schools | ¢  Reporting data on the panels of candidates for each teacher vacancy in each
that have more than twice the school and showing the tenure status, certification, and highly qualified status of
school system average of non- each candidate referred to each school
tenured or provisionally certified | e  Developing action plans that include recruitment and retention strategies for any
teachers. school or area with a percentage of non-tenured or conditionally certified

teachers more than twice the school system average

c) Establish a plan to measure
Adequate Yearly Progress (AYP) | Continue Maryland Approved Alternative Preparation Program partnerships Asst Supt HR Jul 10-Jun 11
with regard to staffing all schools
for all children with highly Continue to provide reimbursement of relocation expenses to professionally certified Asst Supt HR Jul 10-Jun 11
qualified teachers. teachers in critical shortage areas who accept assignments in targeted schools
d) Continue to monitor progress | Provide and maintain competitive salaries Asst Supt HR Jul 10-Jun 11
and communicate with
parents/guardians about Baltimore ["Conqyct timely and focused reviews in targeted schools, assisting them in achieving Asst Supt HR Jul 10-Jun 11
County Public Schools having all | yrofessional certification standards
students taught by highly
qualified tez?\chers and Continue to implement the staffing plan for ensuring that all teachers and Asst Supt HR Jul 10-Jun 11
paraprofessionals. paraprofessionals meet the highly qualified standards
2 S:ggﬁr::g?nﬁcl::nuer:y :rsmes Cont_ipue to monitor progress of teachers and_ paraprofessionals in meeting highly Asst Supt HR Jul 10-Jun 11
professional development model qualified standards using an automated tracking system
for middle school mathematics - - — — -

Continue to conduct an annual review of guidelines and timelines with teachers and Asst Supt HR Jul 10-Jun 11

teachers that focuses on content,
conceptual understanding,

problem solving, pedagogy, and
how children learn mathematics.

paraprofessionals working to become highly qualified
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3
3.1 All teachers and paraprofessionals will meet the requirements for highly qualified, as defined by the No Child Left Behind and the Bridge to Excellence in Public Schools
Education acts. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
f) Provide a variety of high Continue to collaborate with employee organizations and representatives of higher Asst Supt HR Jul 10-Jun 11
quality professional development | education to provide opportunities for paraprofessionals and teachers to meet highly Exec Dir PD
opportunities that focus on qualified standards
teachers’ and paraprofessionals'
assessed needs to ensure that they | Continue to recruit and support a high quality instructional staff who meet recognized Asst Supt HR Jul 10-Jun 11
meet highly qualified status by teaching and certification standards
2005 — 2006.
) ) Continue to develop partnerships with science and engineering, trade, and industry Exec Dir Liberal Arts Jul 10-Jun 11
g) Continue a systematic process | groups to provide new technical certification opportunities for teachers Exec Dir STEM
for the selection of highly
qualified teachers. Continue to offer initial certification and/or advanced coursework opportunities Exec Dir STEM Jul 10-Jun 11
L through the Maryland Center for Career and Technology Education Studies,
h) Optimize the use of all Community Colleges of Baltimore County, Maryland State Department of Education,
technology resources to attract University of Maryland Eastern Shore, University of Maryland Baltimore County,
and retain highly qualified University of Maryland University College, Towson University, Johns Hopkins
teachers and paraprofessionals. University, Stevenson University, and Valley City State University
!) Prowd_e comprehen5|\{e Continue to identify and monitor critical shortage areas, e.g., ESOL, mathematics, Asst Supt HR Jul 10-Jun 11
information and professional . : . .
o reading, science, special education, and world languages
development opportunities to
;2?:;:;;3;?3;52 in meeting Cont_ir'we utilizing Quality Teacher Incentive Act elements to recruit and retain highly Asst Supt HR Jul 10-Jun 11
academic and highly qualified qualified teachers
requirements. - - -
Continue to use the staffing model for Title | schools Asst Supt HR Jul 10-Jun 11
j) Provide comprehensive
information, access to hardware
and software, and professional
development opportunities to
assist identified teachers in
meeting the Elementary
Secondary Education Act (ESEA)
requirements to be highly
qualified.
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3

3.1 All teachers and paraprofessionals will meet the requirements for highly qualified, as defined by the No Child Left Behind and the Bridge to Excellence in Public Schools

Education acts. (BCPS standard)

KEY STRATEGIES

ACTIVITIES

RESPONSIBILITY

DATE

k) Provide staff development
opportunities that focus on
principals’ assessed needs and
system priorities.

Measurement: In 2008 — 2009, 96.4% of teachers and 96.0% of paraprofessionals met the requirements for highly qualified, as defined by the No Child Left Behind and the

Bridge to Excellence in Public Schools Education acts.

Resources: Annual Budget Process

Salary increments per union agreement (step increases), $16,082,575; Salary restructuring implemented in FY2010 per union agreement, $11,529,714; Cost decrease for

benefits for full-time employees and retirees, ($2,014,830).

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3
3.2 All teachers and paraprofessionals will participate in high quality differentiated professional development, as defined by No Child Left Behind. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Implement, monitor, and report on a comprehensive, systemwide professional Exec Dir PD Jul 10-Jun 11
development plan that includes assessing staff development needs and providing a
coordinated systemic delivery of professional development to improve student
achievement

Develop, implement, and monitor evaluation procedures to measure the effectiveness Exec Dir PD Jul 10-Jun 11
of professional development activities in relation to planned teacher and student
outcomes using multiple sources of information

Continue to plan and implement professional development sessions for all school- Exec Dir PD Jul 10-Jun 11
based personnel on topics directly related to assessed needs and system priorities

Continue to refine and implement professional development and networking Exec Dir PD Jul 10-Jun 11
opportunities for principals and assistant principals, both formally and informally, Asst Supt of Schools
through the Principals’ and Assistant Principals’ Professional Development Program

Continue to offer the Education That is Multicultural (ETM) course to all school-based Exec Dir Spec Prog Jul 10-Jun 11
ETM liaisons and expand professional development opportunities to administrators
and teachers based on a trainer-of-trainers model

Measurement: The number of teachers and paraprofessionals who receive high quality professional development, as required by No Child Left Behind and defined by
MSDE.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3
3.3 All mathematics teachers in middle schools will demonstrate content mastery through comprehensive testing or will possess a Maryland State Department of Education
teaching certificate with an endorsement in secondary mathematics. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to collaborate with universities, colleges, and community colleges to Exec Dir STEM Jul 10-Jun 11
implement programs that prepare teachers to meet the requirements of highly qualified
in mathematics and that may lead to a Master’s degree or equivalent

Continue to offer professional development courses for graduate credit in mathematics Exec Dir STEM Jul 10-Jun 11
in order to meet the requirements for highly qualified teachers in mathematics

Continue to update teachers with information regarding programs that result in highly Asst Supt HR Jul 10-Jun 11
qualified status

Continue to offer preparatory courses and review sessions for the tests required to Exec Dir STEM Jul 10-Jun 11
obtain highly qualified status in mathematics

Provide coaching and professional development for middle school teachers who are Exec Dir STEM Jul 10-Jun 11
implementing Algebraic Thinking

Measurement: In 2008 — 2009, 98.9% of middle school mathematics teachers demonstrated content mastery through comprehensive testing or possessed a Maryland State
Department of Education teaching certificate with an endorsement in secondary mathematics.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3

3.4 All new teachers in Title | schools will meet the standard of highly qualified when hired. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to advertise and update weekly all teacher vacancies on the BCPS Web site Asst Supt HR Jul 10-Jun 11
to reach a wide audience of highly qualified teachers to meet the specific staffing
needs of Baltimore County’s public schools
Continue to partner with local universities and Maryland State Department of Asst Supt HR Jul 10-Jun 11
Education to establish Maryland Approved Alternative Preparation Programs in
critical need subjects (e.g., mathematics, science, English, world languages, and
special education)

Continue to develop a process to allow applicants to electronically file the BCPS Asst Supt HR Jul 10-Jun 11
application for professional employment

Continue to utilize online recruitment tools to attract highly qualified teachers from Asst Supt HR Jul 10-Jun 11
around the country

Continue to implement the Great Beginnings Program which facilitates early hiring of Asst Supt HR Dec 10-May 11

December graduates and provides for long-term co-teaching with an experienced
teacher

Measurement: In 2008 — 2009, 100% of new teachers in Title | schools met the standard of highly qualified when hired.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 3
By 2005 - 2006, all students will be taught by highly qualified teachers.

Performance Indicator for Goal 3
3.5 All parents/guardians will be advised of the qualifications of their child’s teacher at the beginning of each school year or upon request if there are changes to a teacher’s

qualifications during the school year. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Provide data-entry services for teacher credential analysis and reporting Asst Supt HR Jul 10-Jun 11
Continue to disseminate and communicate appropriate educational background and Asst Supt HR Jul 10-Jun 11

certification information to parents/guardians and principals in the Title | schools

Continue to make the Maryland School Performance Program report which includes Asst Supt HR Jul 10-Jun 11
teacher certification and highly qualified status data available to all parents/guardians Exec Dir RAA
and the community

Measurement: In 2008 — 2009, 100% of parents/guardians of students in Title | schools were notified of their children’s teachers’ qualifications.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.1 All schools and school communities will maintain safe, orderly, nurturing environments. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
a) Provide attractive, clean, Continue to provide scheduled site improvements and grounds maintenance activities Exec Dir Phy Fac Jul 10-Jun 11
caring, and secure learning
environments. Continue to implement the five-year turf repair program to improve safety of athletic Exec Dir Phy Fac Jul 10-Jun 11
fields
b) Implement active character
ethics education. Ensure appropriate staffing, supplies, and materials to maintain a healthy educational Exec Dir Phy Fac Jul 10-Jun 11
environment
c) Utilize the Student Support
Services Team to address the Provide for the safe delivery of services of the physical plant and execute minor Exec Dir Phy Fac Jul 10-Jun 11
needs of students. preventive maintenance of mechanical equipment
d) _Prowde mtegrgt_ed SEIVICES for Continue to evaluate and coordinate the School Resource Officer Program in Exec Dir SSS Jul 10-Jun 11
children and families with
. X secondary schools
linkages to community wellness
centers, health care, social - - - - - -
services. child care services Continue to partner with the Baltimore County Police Department to implement the Exec Dir SSS Jul 10-Jun 11
recreational services, and law safety, (_jrug_awareness, and resistance programs, including gang awareness and
enforcement prevention, in grades K — 12
e) Continue inter-department and Continue to provide character education and violence and substance abuse awareness Exec Dir SSS Jul 10-Jun 11
inter-agency teams to implement and prevention within the health education program Exec Dir Fine Arts
schoolwide Safety and Emergency .
Plans and the countywide Critical | Continue to provide How To Establish a Character Education Program in your Exec Dir SSS Jul 10-Jun 11
Response Plan and Emergency School: A Handbook for School Administrators and other resources to develop and
Safety Management Guide. implement a character-building process as an integral component of the school
improvement plan and extracurricular programs
f) Provide a continuum of services
through alternative education Continue to provide professional development and assistance to Student Support Team Exec Dir SSS Jul 10-Jun 11
programs. chairpersons and school staff on the Student Support Team process and the
development, implementation, and monitoring of Student Support Plans and 504 Plans
g) Continue fingerprinting and
criminal background checks for Continue to develop, implement, and monitor academic and behavioral interventions Exec Dir SSS Jul 10-Jun 11
all employees. through the Student Support Team and instructional support teachers
h) Continue the annual Safe Continue to monitor individual student 504 Plans for eligible students through the Exec Dir SSS Jul 10-Jun 11

Schools Conference.

Student Support Team
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.1 All schools and school communities will maintain safe, orderly, nurturing environments. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
i) Establish an action plan in the Continue to update and provide the Positive Behavior Planning Guide (to include Exec Dir SSS Jul 10-Jun 11
School Improvement Plan (SIP) bullying, harassment, and intimidation) to school administrators and school staff to
for increasing parental/guardian | develop and implement positive behavior planning in each school, center, and program
awareness of their responsibilities
anelj:rt];t\{volﬁggge%ft'?gelzjayr:(;[]e Continue to provide professional development and assistance for implementation of Exec Dir SSS Jul 10-Jun 11
X ions identified i i ; :
the Positive Behavioral Interventions and Supports process
Student Handbook and school ppors p
code of conduct. - - - - - - - -
Continue to provide psychological consultation, assessment, and intervention services Exec Dir SSS Jul 10-Jun 11
j) Communicate to all students to address student behavior and learning needs for all students
and parents/guardians the -
behavioral expectations identified | Continue to provide support at the Bridge Center for new students enrolling in schools Exec Dir SSS Jul 10-Jun 11
in the Student Handbook and in the Southwest and Northwest areas to help ensure a smooth transition into a
school code of conduct. comprehensive community school
k) Identify and train all staff in the | Continue support of the Spring Grove Hospital Center to provide services to students Exec Dir SSS Jul 10-Jun 11
implementation of effective who reside within Baltimore County
student behavior management
pHrog(;zta)mskand the Stud;—:nt Continue support of the Crossroads Center to provide student services that will focus Exec Dir SSS Jul 10-Jun 11
anabook requirements. on appropriate school behaviors as well as academic and other appropriate supports.
Continue to develop a plan for an additional center
Continue to provide school-based wellness centers in schools with identified need for Exec Dir SSS Jul 10-Jun 11
enhanced health services in partnership with the Baltimore County Department of
Health
Continue to provide school-based mental health services in partnership with Exec Dir SSS Jul 10-Jun 11
community mental health providers
Continue to provide and evaluate the services of Department of Social Services’ social Exec Dir SSS Jul 10-Jun 11
workers in schools to assist students and families in accessing mental health care and
other social services programs
Continue to provide a full-time baccalaureate school health nurse in each school to Exec Dir SSS Jul 10-Jun 11

ensure students’ and families’ health screening, health maintenance, management of
chronic health conditions, referral for health services, and provide emergency care,
health counseling, education, and staff wellness programs
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.1 All schools and school communities will maintain safe, orderly, nurturing environments. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to provide orientation and training to school health services personnel to Exec Dir SSS Jul 10-Jun 11
ensure the delivery of a safe, comprehensive school health services program that
reflects current best practices and is in compliance with Board of Nursing
requirements
Continue to provide services and health screenings that prevent communicable Exec Dir SSS Jul 10-Jun 11
diseases, including immunizations and targeted health screenings, in partnership with
the Baltimore County Department of Health
Continue to provide training in cardiopulmonary resuscitation (CPR), first aid, and Exec Dir SSS Jul 10-Jun 11
bloodborne pathogens to employees as required by state law
Continue to provide and maintain Automated External Defibrillators (AED) in each Exec Dir SSS Jul 10-Jun 11
school and designated offices and to provide required CPR/AED training for staff at
each site
Continue to work through the Baltimore County Multidisciplinary Team to ensure Exec Dir SSS Jul 10-Jun 11
compliance with all Child Protective Services mandates
Continue to provide integrated services for children and families with linkages to Exec Dir SSS Jul 10-Jun 11
community wellness centers, health care, social services, child care services,
recreational services, mental health services, and law enforcement
Continue the operation of the Safety and Emergency Planning Steering Committee Exec Dir SSS Jul 10-Jun 11
composed of BCPS and Baltimore County inter-agency partners
Continue to have all schools and identified facilities develop and post to the system's Exec Dir SSS Jul 10-Jun 11
Intranet their annual safety/emergency plans
Provide professional development for teachers of students in grades PreK — 12 about Assoc Supt C & | Jul 10-Jun 11

the safe and ethical use of information, technologies, and Web 2.0 tools that are
aligned with both the Maryland State Curriculum and Core Learning Goals and the
BCPS Telecommunications Policy and Rule (6202)
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.1 All schools and school communities will maintain safe, orderly, nurturing environments. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to revise, publish, and train staff in all new procedures added to the Critical Exec Dir SSS Jul 10-Jun 11
Response and Emergency Safety Management Guide at the annual Safe Schools
Conference and when required
Continue to train all members of the four Critical Incident Response Teams each year Exec Dir SSS Oct 10-Mar 11
Continue to maintain alternative schools at the middle and high school levels, Home Exec Dir SSS Aug 10-Jun 11
and Hospital programs, Home Teaching programs for students in grades K — 12,
Afternoon Middle School Group Learning Centers, Evening/Saturday High School
programs, and Summer School programs
Continue to provide in-school alternative programs, such as Maryland's Tomorrow, Exec Dir SSS Sep 10-Jun 11

Life Works, and AdvancePath Academy

Continue to issue identification cards to support staff and increase the number of Exec Dir Phy Fac Jul 10-Jun 11
classified employees who are issued identification cards

Continue to fingerprint and initiate required pre-employment background checks, in Asst Supt HR Jul 10-Jun 11
accordance with current policy and procedures, for all new applicants to BCPS,

volunteers, contractors, and others who may be required to undergo the background

check process and be cleared before beginning employment in accordance with

applicable law

Continue to utilize the Safe Schools Conference Planning Committee to organize, Exec Dir SSS Jul 10-Jun 11
develop, and evaluate the Safe Schools Conference annually and initiate a teacher-

parent/guardian component of the Safe Schools Conference

Conduct ashestos surveys in all school buildings on a three-year cycle Exec Dir Phy Fac Jul 10-Jun 11
Continue to provide on-site safety inspections and maintain and repair physical Exec Dir Fine Arts Jul 10-Jun 11
education facilities and equipment Exec Dir Phy Fac

Continue to provide ongoing safety and content-specific professional development so Exec Dir Fine Arts Jul 10-Jun 11

that all teachers of weight training courses will be Bigger Faster Stronger (BFS)
certified
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4
4.1 All schools and school communities will maintain safe, orderly, nurturing environments. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to monitor the fully implemented indoor air quality program, Tools for Exec Dir Phy Fac Jul 10-Jun 11
Schools

Measurement: In 2008 — 2009, 100% of the schools were represented at a conference on providing a safe, orderly, and nurturing environment; 100% of the schools
maintained an emergency plan; and 100% of the schools had a buzzer, card, or partnership as part of security measures.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4
All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.2 All schools will have published expectations of student behavior and parental/guardian responsibilities and involvement. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to include parents/guardians, students, and community members on the Exec Dir SSS Aug 10-Jun 11
School Improvement Planning Committee and systemwide Student Handbook
Committee
Continue to communicate and collaborate with students, parents/guardians, PTAS, Exec Dir SSS Jul 10-Jun 11
advisory groups, and community members regarding behavior expectations and
parental/guardian responsibilities and involvement in maintaining a positive learning
environment
Continue to seek strategies for reducing long-term suspension/expulsion rates for any Exec Dir SSS Jul 10-Jun 11
of the nine offenses identified as major offenses by Maryland State Department of
Education
Continue to provide training for teachers and administrators to ensure student Exec Dir SSS Jul 10-Jun 11
compliance with the discipline code, specifically bullying, harassment, and
intimidation offenses
Continue to provide ongoing professional development for teachers and support staff, Exec Dir SSS Jul 10-Jun 11
including paraprofessionals and bus drivers, in establishing and maintaining a positive, Exec Dir PD
orderly, and nurturing environment Exec Dir Plan &

Support Op
Provide professional development on classroom management at the New Teacher Exec Dir PD Jul 10-Jun 11
Induction program
Continue to provide workshops on positive disciplinary interventions including Exec Dir SSS Jul 10-Jun 11

conflict resolution, peer mediation, and crisis intervention for administrators, teachers,
and paraprofessionals

Measurement: In 2008 — 2009, 100% of schools had published expectations of student behavior and parental/guardian responsibilities and involvement.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 4

All students will be educated in school environments that are safe and conducive to learning.

Performance Indicator for Goal 4

4.3 Staff, students, parents/guardians, and community members will express satisfaction with the learning environment, climate, and school facilities. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue implementation of a school-to-home telephone notification system and Ccco Jul 10-Jun 11
continue to support schools’ use of that system to help support and promote a safe and
conducive learning environment
Evaluate the effectiveness of the school-to-home telephone notification system and Ccco Jul 10-Jun 11
propose adjustments, as necessary
Continue to provide opportunities at the local school level for stakeholders to express Asst Supt of Schools Jul 10-Jun 11
satisfaction and receive information
Continue to implement parent/guardian support services in all communities, and Assoc Supt C & | Jul 10-Jun 11
internally evaluate their effectiveness Asst Supt of Schools
Continue to provide air quality investigation and reporting when air quality Exec Dir Phy Fac Jul 10-Jun 11
emergencies occur
Continue to administer printed and online stakeholders’ satisfaction surveys CCo Jul 10-Jun 11
Promote examples of safe school environments within BCPS in printed publications CCO Jan 11-May 11
and the media and on the Web site
Continue to provide assistance to parents/guardians, students, and staff to ensure a Exec Dir SSS Jul 10-Jun 11

smooth transition when students who have been home-schooled enroll in BCPS

Measurement: In 2008 — 2009, staff, students, parents/guardians, and community members expressed satisfaction with the learning environment, climate, and school
facilities as follows: academic, 79.3%; safe and orderly, 77.2%; and parent/guardian involvement, 74.9%.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 5

All students will graduate from high school.

Performance Indicator for Goal 5

5.1 All high schools will meet the graduation rate established by the state. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
a) Educate all students with Continue to communicate to secondary students and parents/guardians the graduation Asst Supt of Schools Jul 10-Jun 11
disabilities in accordance with the and testing requirements (including HSA) for receiving a diploma Exec Dir Spec Prog
objectives defined in the students’ - - - —
Provide academic supports for students who need to pass the English, Algebra/Data Exec Dir Liberal Arts Jul 10-Jun 11

Individualized Education
Programs (IEP) so that they learn
the body of knowledge presented

Analysis, Government, and Biology HSAs

Exec Dir STEM
Asst Supt of Schools

in the general education
environment to the maximum
extent possible.

Continue to implement, evaluate, and update the Career Planning Profile/Four-Year
Plan with students throughout the high school experience

Exec Dir Spec Prog

Aug 10-Jun 11

b) Provide supports and services,
modifications, and adaptations of

Continue to monitor secondary course enrollment, credit completion, and testing
requirements to ensure that students meet graduation requirements

Asst Supt of Schools
Exec Dir Spec Prog

Jul 10-Jun 11

curriculum, instructional
methodology, and/or materials
based on student needs.

¢) Increase participation in gifted

and talented programs in all
schools.

d) Develop, in collaboration with

Continue to communicate graduation requirements and coursework expectations to Assoc Supt C & | Aug 10-Jun 11
parents/guardians of secondary students Asst Supt HR

Exec Dir SSS
Ensure rigorous course offerings by differentiating and eliminating low-level courses Assoc Supt C & | Jul 10-Jun 11
Continue to distribute the Course Registration Guide to all students and families in Assoc Supt C & | Dec 10

grades 8 — 11

students and parents/guardians, a
Career Planning Profile of a four-
year plan of studies for all Grade

Continue to provide counseling in graduation and career development to secondary
students in individual and group settings at least annually

Exec Dir Spec Prog

Aug 10-Jun 11

8 students.

e) Provide and implement 504
Plans which clearly outline goals,

Continue to provide a quality physical education program and comprehensive health
education program that supports the physical, mental, and social development of all
students

Exec Dir Spec Prog

Aug 10-Jun 11

objectives, and accommodations
to ensure that students will
maximize their educational

opportunities.

) Develop partnerships with local
community colleges and

universities to increase student
achievement and pathways to
college and employment.

Continue to provide consultation and professional staff development to school staff on Exec Dir SSS Jul 10-Jun 11
the implementation of 504 Plans to support student achievement

Continue to provide professional development activities to support general and special Exec Dir Liberal Arts Jul 10-Jun 11
educators and paraprofessionals in the use of inclusive practices as detailed in the

Guide for Inclusive Education

Support schools in using the State of Special Education Web-based tool for analyzing Exec Dir Liberal Arts Jul 10-Jun 11

data to address critical questions and subsequent planning for improved achievement
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 5

All students will graduate from high school.

Performance Indicator for Goal 5
5.1 All high schools will meet the graduation rate established by the state. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
and performance of students with disabilities in the least restrictive environment
Continue to monitor all students’ transcripts to ensure that students take and pass the Exec Dir SSS Jul 10-Jun 11
HSAs and meet all other graduation requirements
Continue to monitor graduating student cohorts to ensure that all graduating students Exec Dir SSS Jul 10-Jun 11

will meet the graduation requirements

Continue the Co-Teaching Initiative at specified schools to plan and implement
professional development for staff to ensure greater access of students with IEPs to the
general education classroom

Exec Dir Liberal Arts

Aug 10-Jun 11

Measurement: In 2008 — 2009, the systemwide graduation rate was 83.7%.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 5

All students will graduate from high school.

Performance Indicator for Goal 5

5.2 All high schools will have annual dropout rates of less than 3.0%. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to use the data warehouse to access information on attendance, suspensions, Exec Dir SSS Jul 10-Jun 11
course selection, grades, standardized tests, and retention to develop appropriate
intervention strategies
Continue to implement professional development initiatives (PreK — 12) based on the Assoc Supt C & | Jul 10-Jun 11
understanding of different learning preferences, multiple intelligences, differentiating
instruction, and utilizing instructional technology to engage all students
Continue to provide summer school courses and programs to support increased and Exec Dir SSS Jul 10-Aug 11
accelerated student achievement
Continue to provide HSA assistance and Bridge Plan project support to high school Exec Dir SSS Jul 10-Aug 11
students enrolled in summer school
Continue to provide a range of educational opportunities for students to obtain a Assoc Supt C & | Jul 10-Aug 11
Maryland High School Diploma; e.g., Maryland’s Tomorrow, Evening High School, Exec Dir SSS
Saturday School, alternative programs, Elementary Extended-Year Program Initiative,

Home and Hospital, and CTE programs

Continue to develop the partnership with CCBC to change the learning environment Exec Dir SSS Aug 10-Jun 11
and provide classes on campus for transitioning from high school to higher education

Continue the collaboration with CCBC to implement the Gateway Partnership for Exec Dir SSS Aug 10-Jun 11
middle schools

Continue to provide staffing for the Maryland’s Tomorrow program in the five high Exec Dir SSS Aug 10-Jun 11
schools with greater than 3.0% dropout rate (Kenwood, Patapsco, Sparrows Point,

Chesapeake, and Dundalk, which are AdvancePath Academy sites)

Continue to monitor each high school’s placement of students in alternative and Exec Dir SSS Aug 10-Jun 11
evening high school programs Asst Supt of Schools

Continue to validate a predictive model for identifying students who are at risk of Exec Dir SSS Aug 10-Jun 11
dropping out and develop individual and school plans through the use of Student Asst Supt of Schools

Support Teams Exec Dir RAA
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 5

All students will graduate from high school.

Performance Indicator for Goal 5
5.2 All high schools will have annual dropout rates of less than 3.0%. (State standard)

KEY STRATEGIES ACTIVITIES

RESPONSIBILITY

DATE

students who withdraw prior to graduation can continue to access educational services

Continue to implement strategies to encourage students to remain in school as a result Exec Dir SSS Jun 10-Aug 11
of recommendations from the Dropout Work Group

Continue to promote the use of the exit interviews with students planning to withdraw Exec Dir SSS Jun 10-Aug 11
prior to graduation in order to reduce the dropout rate, direct students to other

educational opportunities, and gather data on why students exit BCPS schools

Continue to develop and disseminate an informational packet of resources on how Exec Dir SSS Jun 10-Aug 11

Measurement: In 2008 — 2009, the annual dropout rate was 3.7%.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 5

All students will graduate from high school.

Performance Indicator for Goal 5

5.3 All graduates will meet the college course entrance requirements for the University System of Maryland or the Maryland Career and Technology Education Career
Completer Requirements, or both. (State standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to implement strategies to encourage students with disabilities to pursue two- Assoc Supt C & | Jul 10-Jun 11
and four-year college options
Implement CTE programs to assist students in meeting college entrance and/or CTE Exec Dir STEM Jul 10-Jun 11
completer requirements to increase the number of dual completers
Continue to evaluate enrollment data to determine student participation in and Exec Dir STEM Sep 10
completion of CTE programs
Target CTE programs with low enrollment and implement strategies to increase Exec Dir STEM Jul 10-Jun 11
enrollment in these programs
Continue to facilitate partnerships with the community colleges and universities to Assoc Supt C & | Jul 10-Jun 11
refine and increase articulation opportunities to increase student achievement and
pathways to college and employment
Continue to assist teachers in identifying and employing strategies that impact Assoc Supt C & | Jul 10-Jun 11
positively on enhancing achievement of minority, under represented, and special needs | Asst Supt of Schools
populations that address the diversity of the Baltimore County community to support
the achievement of all students including ethnic groups, special education, English
language learners, FARMS, and gifted and talented
Monitor students participating in AVID to ensure that they are meeting college course Assoc Supt C & | Jul 10-Jun 11
entrance requirements and accessing available scholarships Asst Supt of Schools

Measurement: In 2008 — 2009, 88.6% of students met the college course entrance requirements for the University System of Maryland and/or the Maryland Career and
Technology Education Career Completer Requirements.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicators for Goal 6
6.1 All parents/guardians will have multiple opportunities to participate in home-school communication. (BCPS standard)
6.2 Increase student, parent/guardian, and teacher conferences to 100% in all schools. (BCPS standard)

KEY STRATEGIES

a) Provide professional

development opportunities to
principals/schools to assist in
aligning parent/guardian and

community involvement strategies

with school improvement goals.

b) Educate all new teachers
about how to conduct
parent/guardian-teacher
conferences.

¢) Provide guidelines and
strategies for student-
parent/guardian-teacher
conferences.

d) Provide media and planning
services to schools to promote
back-to-school night and
American Education Week.

e) Expand recognition
opportunities for students,
parents/guardians, community,
and business partners.

f) Train school personnel in
processes to be used for
developing and retaining
volunteers, tutors, and school-
business partnerships.

ACTIVITIES RESPONSIBILITY DATE
Continue to implement Board Policy 1270 which states that schools, Assoc Supt C & | Aug 10-Jun 11
parents/guardians, and families have a mutual responsibility to work together in order
to increase student achievement
Continue to implement the Parental Outreach, Attendance Notification, and Cco Jul 10-Jun 11
Emergency Communication System to deliver messages to parents/guardians through
automated telephone and e-mail communication
Implement a new two-way communications vehicle for school-based personnel, CCO Jul 10-Jun 11
“Take-A-Break with Dr. Hairston,” an informal video of the Superintendent’s response
to questions posed by school-based personnel accessible on Safari Montage
Solicit input and feedback from stakeholders to assure that necessary information is CCO Jul 10-Feb 11
being communicated in an efficient, timely, and effective manner CIO
Continue to implement requirements in NCLB for informing and involving Asst Supt of Schools Jul 10-Jun 11
parents/guardians in the education of children attending Title I schools by notifying Asst Supt HR
families of their right to inquire about the qualifications of their children’s teachers; Exec Dir PD
informing families whenever their children are taught for more than four weeks by a
teacher who is not yet highly qualified; and meeting NCLB requirements for
parent/guardian compacts and involving families in an annual review of the
Parent/Guardian Family Involvement Policy 1270
Continue to implement requirements in NCLB by providing prompt notification to Asst Supt of Schools Jul 10-Jun 11
parents/guardians of students enrolled in schools identified for improvement Exec Dir RAA
Continue to publish the Message to Community, Classroom to Community Express and CFO Nov 10-Jan 11
other publications as appropriate to communicate the goals and accomplishments of CCO
the school system and the superintendent’s budget priorities to parents/guardians and
stakeholders
Revise current publications and implement a “Contact Us” form on the Web site to CCo Jul 10-Jun 11

help create transparency within the school system and promote timely feedback to
parents/families, community members, and others
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicators for Goal 6

6.1 All parents/guardians will have multiple opportunities to participate in home-school communication. (BCPS standard)
, and teacher conferences to 100% in all schools. (BCPS standard)

6.2 Increase student, parent/guardian

KEY STRATEGIES

ACTIVITIES

RESPONSIBILITY

DATE

g) Continue parent/guardian
outreach through the Parentmobile
and through collaborative

Facilitate home-school communication by publishing key system documents in other
languages

Exec Dir Spec Prog

Jul 10-Jun 11

initiatives with the Baltimore
County Public Library.

All schools will continue to embed in their school improvement plans specific
strategies for home-school communication

Asst Supt of Schools

Aug 10-Jun 11

h) Encourage business
partnerships that support and
complement the educational

Continue to implement student-parent/guardian-teacher-led conferences

Asst Supt of Schools

Aug 10-Jun 11

program.

Continue to provide parents/guardians with updated guidelines and strategies for Exec Dir PD Aug 10-Jun 11
successful student-parent/guardian-teacher conferences and communication
Continue to provide professional development and technical support to new and Exec Dir PD Aug 10-Jun 11

current teachers to conduct effective student-parent/guardian-teacher conferences
including addressing student achievement relative to established standards

Continue to provide administrators with information about multicultural infusion, Exec Dir Spec Prog Jul 10-Jun 11
diversity, and cultural sensitivity to promote positive relationships among students, Exec Dir PD

parents/guardians, and professional staff in schools

Continue to provide interpersonal skills training for all clerical staff to facilitate Exec Dir PD Jul 10-Mar 11
positive home-school interactions and a welcoming school environment

Continue to communicate graduation requirements and coursework expectations to Assoc Supt C & | Aug 10-Jun 11
parents/guardians

Continue to communicate and collaborate with students, parents/guardians, PTAS, Exec Dir SSS Jul 10-Jun 11
advisory groups, and community members regarding behavior expectations and

parental/guardian responsibilities and involvement in maintaining a positive learning

environment

Continue to implement college awareness programs directed toward all students, Assoc SuptC & | Jul 10-Jun 11
especially first generation, economically disadvantaged, and those enrolled in gifted Exec Dir SSS

and talented programs, and their parents/guardians
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6
6.1 All parents/guardians will have multiple opportunities to participate in home-school communication. (BCPS standard)
6.2 Increase student, parent/guardian, and teacher conferences to 100% in all schools. (BCPS standard)

Measurement:
Performance Indicator 6.1 In 2008 — 2009, 100% of schools provided home-school communication to all parents/guardians.

Performance Indicator 6.2 In 2008 — 2009, 100% of schools increased the number of student, parent/guardian, and teacher conferences.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6

6.3 Increase learning opportunities for parents/guardians, staff, and community members to assist in developing and refining the knowledge and skills needed to support
students’ academic achievement and recognize students’ successes. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Create and advertise the availability of a “Speakers Bureau” to enable the community Ccco Jul 10-Jun 11
to receive first-hand information about BCPS
Plan and implement additional opportunities to provide content area learning Assoc Supt C & | Jul 10-Apr 11
experiences for parents/guardians and interested community members to assist in
acquiring the content knowledge required to support students’ academic achievement
Plan and implement opportunities to provide parents/guardians and interested Exec Dir STEM Jul 10-Jun 11
community members assistance in acquiring knowledge of Web-based tools and
activities that enrich mathematics instruction and identifying technology resources that
support students’ academic achievement
Provide the Style to Content Learning Preferences Inventory, a survey for students that Exec Dir Spec Prog Jul 10-Jun 11

is designed to assist parents/guardians and teachers with identifying the specific ways
in which individual students learn; and assist teachers, administrators, and curriculum
staff with developing and evaluating differentiated curriculum and instruction

Exec Dir PD

Continue to collaborate with PTAs, advisory groups, community, and businesses to
ensure diverse stakeholder involvement

Asst Supt of Schools
CCco

Sep 10-May 11

Explore offering English classes for parents/guardians who are English language
learners so that they may continue to support their children’s academic performance

Exec Dir Liberal Arts

Jul 10-Jun 11

Continue to use the resource centers to provide support and materials to Exec Dir PD Aug 10-Jun 11
parents/guardians, teachers, and community members in helping their children achieve

academically

Continue to implement parent/guardian support services in all communities and Assoc Supt C & | Jul 10-Jun 11
internally evaluate their effectiveness Asst Supt of Schools

Continue to provide opportunities for parents/guardians to participate in and celebrate Assoc Supt C & | Sep 10-Jun 11

student success in programs (e.g., AVID, National Honor Society, National Merit
Scholars, Science Fair, Black Saga, Mock Trial, Destination Imagination, 24
Challenge, CTE Student Recognition Dinner, work-based learning employer/employee
appreciation events, and elementary and secondary STEM fairs)

Asst Supt of Schools
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6

Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6

6.3 Increase learning opportunities for parents/guardians, staff, and community members to assist in developing and refining the knowledge and skills needed to support
students’ academic achievement and recognize students’ successes. (BCPS standard)

KEY STRATEGIES

ACTIVITIES RESPONSIBILITY DATE
Continue to provide training through the Aspiring Leaders and Leadership Exec Dir PD Aug 10-May 11
Development programs to assist school-based administrators with developing effective
home-school communication
Continue to provide training for pupil personnel workers, social workers, and school Exec Dir SSS Jul 10-May 11

counselors to prepare them to participate in non-traditional outreach to
parents/guardians through activities such as home visits and community-based

partnerships and outreach programs

Measurement: In 2008 — 2009, 100% of schools increased learning opportunities for parents/guardians, staff, and community members to assist in developing and refining

the knowledge and skills needed to support students’ academic achievement and recognize students’ successes.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6
6.4 Increase parent/guardian attendance at school-based events and activities such as back-to-school nights and school improvement teams. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY

DATE

Implement school improvement process guidelines for site-based selection of Asst Supt of Schools
parents/guardians on school improvement teams and parent/guardian involvement in
decision-making processes

Sep 10-Jun 11

Continue to invite parents/guardians, teachers, and community members to serve on Asst Supt of Schools
school improvement teams

Sep 10-Jun 11

Continue to share best practices at systemwide principals’ meetings focusing on the Asst Supt of Schools
National Standards for Family-School Partnerships adopted by the National PTA and
implement appropriate strategies through school improvement plans

Sep 10-Jun 11

Improvement Planning Committee and systemwide Student Handbook committee

Continue to use the National Standards for Family-School Partnerships to structure and Asst Supt of Schools Jul 10-Jun 11
monitor parent/guardian involvement goals in school improvement plans (SIP) and to

enhance effective home-school partnerships to improve student achievement

Continue to include parents/guardians, students, and community members on the School Exec Dir SSS Jul 10-Jun 11

Continue to schedule school events including athletic contests to allow more Asst Supt of Schools
parents/guardians to attend

Sep 10-Jun 11

Scholars, Science Fair, Black Saga, Mock Trial, Destination Imagination, 24 Challenge,
CTE Student Recognition Dinner, work-based learning employer/employee appreciation
events, and elementary and secondary STEM fairs )

Continue to coordinate by geographic area and according to feeder schools within a Asst Supt of Schools Jul 10-Aug 10
cluster a schedule for back-to-school nights to optimize parent/guardian opportunities to

attend

Continue to provide opportunities for parents/guardians to participate in and celebrate Assoc Supt C & | Sep 10-Jun 11
student success in programs (e.g., AVID, National Honor Society, National Merit Asst Supt of Schools

Continue to offer family services to assist schools in developing meaningful involvement Exec Dir Liberal Arts
strategies for parents/guardians and community, including families from other countries, Exec Dir SSS
through the Early Intervention and Family Literacy Programs

Jul 10-Jun 11
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6
6.4 Increase parent/guardian attendance at school-based events and activities such as back-to-school nights and school improvement teams. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to provide workshops for staff to increase awareness of and sensitivity to the Asst Supt of Schools Aug 10-Jun 11
needs of stakeholders in order to increase parent/guardian and community participation at Exec Dir PD

school events and programs

Measurement: In 2008 — 2009, 100% of schools increased parent/guardian attendance at school-based events and activities such as back-to-school nights and school
improvement teams.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6

6.5 Increase parent/guardian, school, business, and community partnerships. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Plan, implement, and monitor outreach to parents/guardians, community leaders, and CCO Jul 10-Jun 11
organizations to develop and maintain partnerships; promote partnerships to staff Exec Dir PD
Continue to solicit business and community partnerships through chambers of Administrative Process Jul 10-Jun 11
commerce, rotary clubs, etc., to support student achievement Officer
Continue to collaborate with PTAs and advisory groups to conduct systemwide Assoc Supt C & | Jul 10-Jun 11
parent/guardian education meetings Asst Supt of Schools

Cco
Continue to recruit and retain volunteers to support the instructional program and CCo Jul 10-Jun 11
student achievement. Communicate the variety of opportunities available to
prospective and current volunteers
Provide schools and business/community partners with an opportunity to create and CCO Jul 10-Jun 11
promote their partnerships through distribution of a directory listing of organizations
with an interest in helping schools, as well as those organizations that are non-
traditional school contacts
Develop an online resource to promote school and business/community partnerships CCO Jul 10-Jun 11
Continue to partner with business and community organizations to provide Assoc Supt C & | Jul 10-Jun 11
opportunities for public display of students’ work and opportunities to perform
publicly in art, music, theater, and dance (e.g., Walters Art Museum, BSO, Baltimore
County government events)
Continue the partnership with the Baltimore County Department of Recreation and Assoc Supt C & | Jul 10-Jun 11

Parks so that students have productive after-school activities

Continue a partnership with the Baltimore County Public Library to promote student
use of community resources to support reading achievement, reading motivation, and
information literacy

Exec Dir STEM

Sep 10-Jun 11

Continue collaboration with the Baltimore County Public Library to promote student
independent reading

Exec Dir STEM

Mar 10-Jun 11
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6

Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6

6.5 Increase parent/guardian, school, business, and community partnerships. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to facilitate the students’ and families’ use of Baltimore County Public Exec Dir STEM Jul 10-Jun 11
Library’s 24/7 Web-based reference service, digital content, and other public library
resources and services
Continue Internet safety awareness initiatives for both student and families through Exec Dir STEM Jul 10-Jun 11
partnerships with local community resources and services
Continue the award-winning First Library Card Campaign to build parent/guardian Exec Dir STEM Jul 10-Jun 11
connections with public and school library resources that foster early literacy
achievement for kindergarten children
Support social services such as before- and after-school programs, health services, Assoc Supt C & | Jul 10-Jun 11
adult education, and counseling
Support academic enrichment programs sponsored and administered by community- Assoc Supt C & | Jul 10-Jun 11

based organizations

Measurement: In 2008 — 2009, 100% of schools increased parent/guardian, school, business, and community partnerships.

Resources: Annual Budget Process

Sources: Operating Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6

6.6 Increase communication and positive relationships with parents/guardians and community members by disseminating information about system, school, and student

successes. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Establish key communications (individuals and groups who can cultivate and share CCco Jul 10-Jun 11
school-based and systemwide information and accomplishments) within and outside the
organization
Develop formal requirements, vehicles, and protocols for communication including CCo Jul 10-Jun 11
establishing key system messages to communicate specific information (e.g., special
initiatives, program, and policy changes) to all stakeholder groups
Collaborate with business community members to disseminate to the public information CCO Jul 10-Jun 11
about student successes
Team with the BCPS Education Foundation to create opportunities for philanthropic CCo Jul 10-Jun 11
promotion and support of school-system initiatives and successes
Develop and implement a systemwide marketing, communications, and public relations CCo Jul 10-Jun 11
plan to strengthen two-way communication with internal and external stakeholders and
build awareness and advocacy for the school system
Continue to provide recognition opportunities for teachers, volunteers, retirees, and others CCco Jul 10-Jun 11
in collaboration with employee groups, businesses, and community members
Publish biannually an AVID/College Board Newsletter Exec Dir Spec Prog Jul 10-Jun 11
Continue to provide opportunities for parents/guardians to participate in and celebrate Assoc Supt C & | Jul 10-Jun 11
student success in programs (e.g., AVID, National Honor Society, National Merit Asst Supt of Schools
Scholars, Science Fair, Mock Trial, Destination Imagination, Black Saga, 24 Challenge, CCo
and CTE Student Recognition Dinner); and continue to promote celebratory school news
to media and community stakeholders
Continue to provide training through the Aspiring Leaders and Leadership Development Asst Supt of Schools Sep 10-Jun 11
programs to assist school-based administrators with developing effective home-school Exec Dir PD

and community-wide communication about school and student successes
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 6
Engage parents/guardians, business, and community members in the educational process.

Performance Indicator for Goal 6
6.6 Increase communication and positive relationships with parents/guardians and community members by disseminating information about system, school, and student
successes. (BCPS standard)

Measurement: In 2008 — 2009, 100% of schools increased communication and positive relationships with parents/guardians and community members by disseminating
information about system, school, and student successes.

Resources: Annual Budget Process

Sources: Operating Budget
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Involve principals, teachers, staff, stakeholders, and parents/guardians in the decision-making process.

SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 7

Performance Indicator for Goal 7

7.1 All schools will develop a results review report that is aligned with the system’s annual results report. (BCPS standard)

KEY STRATEGIES

ACTIVITIES

RESPONSIBILITY

DATE

a) Train school leadership to help
parents/guardians, teachers, and
students serve as advocates for
educational issues.

b) Utilize key stakeholders to

assist in training parents/guardians

about educational issues.

¢) Provide information and
support to principals in the
alignment of the Blueprint for
Progress with School
Improvement Plans (SIP), the
allocation of positions, and the
allocation of other resources.

d) Encourage parents/guardians
and community members to
participate on the school
improvement team.

e) Encourage teachers to be
leaders in the school and
community.

f) Provide professional
development opportunities to
school administrators, teachers,
and other staff on the roles of
parents/guardians, staff, and

community members in the school

improvement process.

Continue to publish the Maryland School Performance Program Report, which
includes state, local, and individual schools’ information

Exec Dir RAA

Dec 10-Mar 11

Continue to communicate individual school results of the Maryland School Asst Supt of Schools Jul 10-Jun 11
Performance Program Report to parents/guardians and stakeholders

Continue to communicate the individual school results report to stakeholders based on Asst Supt of Schools Jan 11
the BCPS Blueprint for Progress Report on Results

Continue to develop and implement processes to expand stakeholder input into the Asst Supt of Schools Jul 10-Jun 11
school improvement plans, and communicate the school results reports

Continue to provide professional development for principals in the alignment of all Asst Supt of Schools Jul 10-Jun 11
resources to support achievement of the goals in the Blueprint for Progress Exec Dir PD

Continue to invite parents/guardians, teachers, and community members to serve on
school improvement teams

Asst Supt of Schools

Sep 10-Jun 11

Continue to monitor that all schools have school improvement teams and monitor their Asst Supt of Schools Sep 10-Jun 11
effectiveness

Continue to suggest and promote opportunities highlighting individuals and programs CCco Jul 10-Jun 11
within the school system in local, national, and international media and education

journals

Continue to provide schools with site-specific data from the data warehouse for Exec Dir RAA Oct 10-Jun 11
analysis and development of school improvement plans ClO

Continue to integrate Positive Behavior Planning and Character Education into the Exec Dir SSS Jul 10-Jun 11
School Improvement Plan (SIP) as determined by school needs

Maintain an International Organization for Standardization (1ISO) 9001:2008 certified Exec Dir RAA Jul 10-Jun 11

quality management system to continually improve the operational effectiveness and
the delivery of the quality of services provided by the divisions of curriculum and
instruction and business services
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SCHOOL YEAR 2010 — 2011 - Blueprint for Progress - Performance Goal 7
Involve principals, teachers, staff, stakeholders, and parents/guardians in the decision-making process.

Performance Indicator for Goal 7
7.1 All schools will develop a results review report that is aligned with the system’s annual results report. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

g) Publish an annual educational
performance report designed to
increase community-wide
awareness and advocacy.

h) Assist schools’ PTAs, school
improvement teams, faculty
councils, and student councils in
the process of developing
leadership skills to improve
involvement in decision making.

i) Provide school leadership
training in group processes that
encourages teachers, staff,
parents/guardians, and community
members to improve involvement
in decision making.

j) Present the results report, which
includes the alignment of the
results in the SIP, financial
information, and student
achievement to the parents/
guardians and community
members of all schools.

Measurement: In 2008 — 2009, 100% of schools received school-level data and communicated student-level achievement results to the community.

Resources: Annual Budget Process

Sources: Operating Budget

Baltimore County Public Schools 102 Focused on Quality: Committed to Excellence




SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8

8.1 All students, teachers, and office staff will have access to technology to support student achievement, a highly qualified teaching staff, and stakeholder involvement in the

educational process. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
a) Provide teachers with Continue to assess and modify the role of the instructional technology resource Exec Dir STEM Jul 10-Jun 11
professional development teachers in providing support to administrators, liaisons, technology integration
opportunities for using and teachers, and other instructional staff as they continue to integrate technology
integrating technology into resources into teaching and learning based on the Maryland Technology Standards for
curriculum and instruction. School Administrators, the Maryland Technology Standards for Teachers, and the
Maryland Teacher Professional Development Standards
b) Continue to have a standard
platform for computer hardware Continue to provide regularly scheduled professional development and support at the Exec Dir STEM Jul 10-Jun 11
and for the identification, school and system level for elementary technology integration teachers and technology
purchase, and use of instructional | liaisons and alternates so they can better serve the needs of their schools’ staff and
software. students as they integrate instructional technology into classroom instruction for 21%
century learners
¢) Allocate positions to schools in
an equitable and adequate manner. | Continue to offer differing levels of professional development at the school and system Exec Dir STEM Jul 10-Jun 11
level to meet the basic, application, and integration skills of teachers in integrating
d) Allocate non-salary and grant technology into instruction to support the achievement of all students including ethnic
funds to schools in an equitable groups, special education, English language learners, FARMS, and gifted and talented
manner based on rational
formulas and approved Continue to provide regularly scheduled professional development and support at the Exec Dir STEM Jul 10-Jun 11
qualifications. school and system level for elementary library media specialists and teachers in order
to infuse information literacy and student research competencies within the K — 12
e) Develop systemwide 5, 10, and | curriculum that will prepare students for 21* century work and academic readiness
15-year comprehensive
maintenance plans based on the Continue to offer online technology integration institutes for both elementary and Exec Dir STEM Jul 10-Jun 11
condition of the individual secondary teachers which focus on using technology in the teaching of science and
facility’s profile and establish mathematics
short, mid, and long-range
solutions. Revise and continue to offer the online institute Using Technology to Teach Reading Exec Dir Liberal Arts Jul 10-Jun 11
. and Writing Across the Curriculum for elementary and secondary teachers to improve Exec Dir STEM
f) Establish benchmarks for on- | jnqtryction and meet the needs of diverse learners
board time and on-time service for
students eligible for transportation Use the Maryland Teacher Technology Inventory and the Maryland School Exec Dir STEM Jul 10-Jun 11

services.

Administrator Technology Inventory to assist teachers and administrators in planning
professional growth activities related to the use of instructional technology and to
assist central office staff in the planning of systemwide professional development in
the integration of instructional technology
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8

8.1 All students, teachers, and office staff will have access to technology to support student achievement, a highly qualified teaching staff, and stakeholder involvement in the

educational process. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
g) Establish benchmarks for food | Continue to offer graduate-level cohort programs for teachers to develop as leaders in Exec Dir STEM Jul 10-Jun 11
service operations and copy, print, | instructional technology and library media, and provide an online graduate-level
and distribution services. cohort program in instructional technology
h) Provide opportunities for all Coordinate the work of the Curriculum and Instruction Technology and Learning Exec Dir STEM Jul 10-Jun 11
students so they will acquire and | Steering Committee and the subcommittees on hardware/AV equipment, Web 2.0
apply information through the use | software, and research so that technology tools and resources can be piloted and
of educational media, including adopted across the system as Enterprise solutions that meet the Board of Education
technology and media centers. Telecommunications Policy and Superintendent’s rule and align with the Maryland SC
and the 21% Century Skills Framework
i) Develop, modify, and monitor
business operations to ensure Expand the Virtual Learning initiative while using new technologies such as virtual ClO Jul 10-Jun 11
efficient and effective use of worlds, gaming, and computer simulation to broaden the experience of student
resources. learning while increasing students’ motivation to learn and the ability to master and
retain concepts
Continue to implement a graduate Certificate Program in School Leadership in Exec Dir STEM Jul 10-Jun 11

Technology, in collaboration with the Johns Hopkins University, for school-based
teachers and administrators who work together to build capacity within the school for
the effective use of technology and effective pedagogy for developing 21* Century
learners

Continue to generate, interpret, and use data (library collection analysis, digital
content, and Web site usage statistics, etc.) to guide library information systems and
support to teachers, students, and their families

Exec Dir STEM

Sep 10-Jun 11

Continue to provide 24/7 access to school library media collections and digital content
for staff, students, and their families

Exec Dir STEM

Jul 10-Jun 11

Continue to increase teacher access to digital content for technology integration for
daily classroom instruction through the use of digital content (Safari Montage,
databases, Internet sources, and Web 2.0 tools), the Internet, and the Intranet
connections

Exec Dir STEM

Sep 10-Jun 11
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8
8.1 All students, teachers, and office staff will have access to technology to support student achievement, a highly qualified teaching staff, and stakeholder involvement in the
educational process. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to provide professional development and support to school-based technology Assoc Supt C & | Jul 10-Jun 11
liaisons in maintaining hardware and software inventories

Continue to provide resources and professional development activities for specific Exec Dir STEM Jul 10-Jun 11
technology, equipment, and software programs in CTE and special education

Review the implementation of the BCPS Framework for Technology Implementation Assoc Supt C & | Jul 10-Jun 11
2008 — 2011 to meet the new guidelines in the Maryland Technology Plan 2007 — 2012 ClO
Continue the development of a professional development Web application that tracks CIO Jul 10-Jun 11

and reports professional development activities for all school-based personnel

Continue to upgrade Human Resources system to version 3.8 CIO Jul 10- Jan 11

Measurement: In 2008 — 2009, all students, teachers, and office staff had access to technology to support student achievement, a highly qualified teaching staff, and
stakeholder involvement in the educational process.

Resources: Annual Budget Process
Technology infrastructure, core equipment for new data center, $300,000 in non-recurring cost.

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8

8.2 All schools and offices will have high-capacity computers at the ratio of: one computer per five students by 2005; one computer per school-based teacher, administrator,

and clerical by 2006; and one computer per central office administrative/supervisory and clerical staff by 2007. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to seek funding to maintain the four-year replacement cycle for one CIO Jul 10-Jun 11
computer per five students
Continue to provide professional development to all school and office personnel in the Exec Dir STEM Jul 10-Jun 11

effective and efficient instructional uses of Web-based digital content (databases,
Internet resources, Safari Montage, Web conferencing, podcasting, and Web 2.0 tools)

Measurement: In 2008 — 2009, all schools and offices had high-capacity computers at the following ratios: students to computers, 3.4 to 1; teachers to computers, 1 to 1;

administrators to computers, 1 to 1; clericals to computers, 1 to 1; and supervisory personnel to computers, 1 to 1.

Resources: Annual Budget Process
Reduction in PC replacement funds, ($1,000,000).

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8

8.3 The annual operating and capital budgets will be developed and administered in a timely and accurate manner. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to implement and communicate the process for development of the annual CFO Jul 10-Jun 11
budget process that involves staff and stakeholders
Continue to provide opportunities for public review and input in the proposed budget CFO Sep 10-Jun 11
prior to board adoption
Continue to use the feedback forms in the published budget books CFO Jul 10-Jun 11
Review and adjust budget materials related to required criteria for the Association of CFO Jan 11-Jun 11
School Business Officials (ASBO) and the Government Finance Officers
Association’s (GFOA) Meritorious Budget Awards programs
Review and analyze budget data, and develop procedures to increase accuracy of CFO Jul 10-Jun 11
budget forecasts
Adjust the budget development and decision-making processes to increase connections CFO Jul 10-Jun 11

to curriculum goals and strategic priorities by using various assessment tools including
ranking, cost-benefit analysis, and other measures of effectiveness

Measurement: In 2008 — 2009, the standard of timeliness and a budget to actual variance of 1.0% or less was maintained at 0.79%; and the operating and capital budgets
were submitted for board approval by the dates required by statute.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8

8.4 The Department of Fiscal Services’ staff will effectively and efficiently provide timely access to functional information. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Assist in the development of and access to the financial, human resources, and data CFO Jul 10-Jun 11
warehouse to access system data for development of financial documents
Prepare the Comprehensive Annual Financial Report (CAFR) within criteria for the CFO Jul 10-Sep 10
Government Finance Officers Association’s (GFOA) and the Association of School
Business Officials’ (ASBO) Certificates of Excellence
Continue to use feedback forms from all CAFR users CFO Jul 10-Jun 11
Continue to implement processes and software to increase electronic purchasing, CFO Jul 10-Jun 11
electronic submission of payroll data, and electronic access to financial reports
Continue to provide professional development and technical assistance to school-based CFO Jul 10-Jun 11

personnel on the Medicaid encounter data forms

Measurement: In 2008 — 2009, 95.0% of end users were satisfied with the content of the Comprehensive Annual Financial Resources.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8

All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicators for Goal 8

8.5 The student enrollment projections will have a 99.0% accuracy rate. (BCPS standard)

8.6 Ninety percent of buses will arrive each day within the established opening/closing window. (BCPS standard)
8.7 All students will have total ride times of less than three hours per day. (BCPS standard)

8.8 Each school will provide meal service at optimal capacity. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to update methodologies for student enrollment projections and demographic Exec Dir Plan & Jul 10-Apr 11
trends consistent with state and national standards Support Op
Support the full-day kindergarten initiative with necessary transportation services Exec Dir Plan & Jul 10-Jun 11

Support Op

Continue to monitor the on-board time and on-time school bus service Exec Dir Plan &

Aug 10-Jun 11

Support Op

Support Op

Continue to provide meal service at the optimal level for each school Exec Dir Plan & Jul 10-Jun 11
Support Op

Install exhaust emissions control devices on 24 school buses Exec Dir Plan & Jul 10-Jun 11

Measurement:
Performance Indicator 8.5 In 2008 — 2009, the student enrollment projections had a 99.7% accuracy rate.

Performance Indicator 8.6 In 2008 — 2009, 96.7% of buses arrived each day within the established opening/closing window.
Performance Indicator 8.7 In 2008 — 2009, 95.7% of students had total ride times of less than three hours per day.

Performance Indicator 8.8 In 2008 — 2009, 80.0% of secondary schools met the maximum meal service capacity.

Resources: Annual Budget Process
Busing cost for school transfer option, $634,738; Expanded special education bus routes to Baltimore Lab, Forbush, and Trellis schools, $79,742.

Sources: Operating Budget Capital Budget
American Recovery and Reinvestment Act (ARRA) $399,935 — Exhaust Emissions Control
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicators for Goal 8

8.9 The BCPS employee attendance rate will meet or exceed the system standard. (BCPS standard)
8.10 Copy and Print Services will operate at optimal capacity. (BCPS standard)

8.11 The Capital Improvement Pro

ram will align with the distribution of instructional programs. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to use data to prioritize and identify resources necessary to increase Exec Dir Plan & Jul 10-Jun 11
employee attendance rates Support Op
Continue to support school-based administrators in the implementation of the Exec Dir Plan & Jul 10-Jun 11
Employee Attendance Monitoring Program Support Op
Maintain sufficient human and material resources to support student learning priorities Exec Dir Plan & Jul 10-Jun 11
and optimal print capacity from Copy and Print Services Support Op
Continue to collect feedback from clients on quality and timeliness of Copy and Print Exec Dir Plan & Jul 10-Jun 11
Services Support Op
Continue to develop and publish an annual Educational Facilities Master Plan that Assoc Supt C & | Jul 10-Jun 11

aligns capital budget and instructional programmatic initiatives

Exec Dir Phy Fac
Exec Dir Plan &
Support Op

Continue to access school profile information through the data warehouse

Exec Dir Plan &
Support Op

Aug 10-Jun 11

Measurement:

Performance Indicator 8.9 In 2008 —

2009, the employee attendance rate was 95.6%.

Performance Indicator 8.10 In 2008 — 2009, Copy and Print Services operated at optimal capacity with the production of 50.8 million copies, which exceeded the established
standard of 46.7 million impressions (copies).

Performance Indicator 8.11 In 2008 — 2009, the Capital Improvement Program was aligned with the distribution of instructional programs through the annual updates to the

Educational Facilities Master Plan.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicators for Goal 8
8.12 All schools will receive equitable staffing allocations in a timely manner. (BCPS standard)
8.13 Administrative appointments will be made in a timely manner. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to provide an online instrument for administrative staff to access the Asst Supt HR Jul 10-Jun 11
Allocation Spreadsheet and the Projected Resource Allocation Sheet

Continue to use the data warehouse for accessing and analyzing disaggregated data for Asst Supt HR Jul 10-Jun 11
tracking and reporting purposes, for assignment of staff to schools, and for the
appointment of school administrators

Continue to identify and recruit aggressively for administrative positions both Asst Supt HR Jul 10-Jun 11
internally and externally

Measurement:
Performance Indicator 8.12 In 2008 — 2009, 99.8% of teacher positions and 96.4% of instructional assistant positions were filled based on projected enrollment.

Performance Indicator 8.13 In 2008 — 2009, there were 37 qualified candidates in the system’s pool of principals, which exceeded the minimum standard of 20; and there
were 83 qualified candidates in the system’s pool of assistant principals, which exceeded the minimum standard of 45.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicators for Goal 8

8.14 The number of Equal Employment Opportunity (EEO) complaints will be reduced. (BCPS standard)

8.15 All administrative and supervisory personnel will receive training so that master agreements will be implemented effectively. (BCPS standard)
8.16 All employees and retirees will have effective information regarding employee benefits. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue EEO professional development Asst Supt HR Jul 10-Jun 11
Continue to provide professional development to managers, supervisors, and Asst Supt HR Jul 10-Jun 11

administrators to increase knowledge and familiarity with the negotiated agreements
and appraisal processes

Continue to improve client service on both of the Office of Benefits’ Web sites Asst Supt HR Jul 10-Jun 11

Continue to respond promptly to employees’ and retirees’ inquiries via the Web site Asst Supt HR Jul 10-Jun 11
and telephone

Measurement:
Performance Indicator 8.14 In 2008 — 2009, there were 10 Equal Employment Opportunity complaints, which were 16 fewer than in the previous 2007 — 2008 school year.

Performance Indicator 8.15 In 2008 — 2009, 382, or 40.6%, managerial/supervisory personnel received training so that master agreements could be implemented effectively.

Performance Indicator 8.16 In 2008 — 2009, 8,861 employees opted-in the Employee Self-Service Web site, which exceeded the goal of a 5.0% annual increase.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicators for Goal 8

8.17 All BCPS facilities will be operational in the school year at a level that meets or exceeds the 2002-2003 baseline. (BCPS standard)

8.18 Reduce the number of schools in which full-time equivalent (FTE) enrollment of students exceeds seating capacity (state-rated capacity plus available relocatable
seats). (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE

Continue to plan, design, and construct new school buildings to meet the needs of the Exec Dir Phy Fac Jul 10-Jun 11
student population

Continue to research state school facility requirements and effective building design in Exec Dir Phy Fac Jul 10-Jun 11
order to recommend new school construction plans

Continue to implement the comprehensive outdoor maintenance plan for grounds, Exec Dir Phy Fac Jul 10-Jun 11
housekeeping services, and mechanical/critical equipment services

Continue to monitor the operational days for all BCPS facilities Exec Dir Phy Fac Jul 10-Jun 11

Measurement:
Performance Indicator 8.17 In 2008 — 2009, 99.9% of schools were operational, which exceeded the 2002 — 2003 baseline standard of 91.9%.

Performance Indicator 8.18 In 2008 — 2009, 16 of 105 elementary schools, no middle schools, and 2 of 24 high schools had FTE enrollments exceeding seating capacity.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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SCHOOL YEAR 2010 - 2011 - Blueprint for Progress - Performance Goal 8
All students will receive a quality education through the efficient and effective use of resources and the delivery of business services.

Performance Indicator for Goal 8
8.19 The Wide Area Network, Enterprise Systems, and telephone system will operate effectively 98.0% of the time. (BCPS standard)

KEY STRATEGIES ACTIVITIES RESPONSIBILITY DATE
Continue to resolve customer service issues in a timely manner CIO Jul 10-Jun 11
Continue to maintain Wide Area Network availability ClO Jul 10-Jun 11
Continue to maintain Enterprise System availability CIO Jul 10-Jun 11
Continue to maintain telephone system availability CIO Jul 10-Jun 11
Continue to participate in a joint effort with the county to develop a disaster recovery CIO Jul 10-Jun 11
site

Measurement: In 2008 — 2009, 99.9% of the time the Wide Area Network (WAN), Enterprise Systems (ES), and telephones operated effectively; and 99.9% of the time
customer issues related to the WAN, ES, and telephone issues were resolved within 48 hours.

Resources: Annual Budget Process

Sources: Operating Budget and Capital Budget
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