
Exhibit HH 
BALTIMORE COUNTY PUBLIC SCHOOLS 

 

DATE: May 22, 2007 

TO: BOARD OF EDUCATION  
 
FROM: Dr. Joe A. Hairston, Superintendent 

SUBJECT: DISCOVERY PUBLIC CHARTER SCHOOL APPLICATION

ORIGINATOR:  Kathleen McMahon, Assistant Superintendent, Humanities 

RESOURCE  
PERSON(S): Phyllis Bailey, Executive Director, Special Programs, PreK-12 

RECOMMENDATION 
 

That the Board of Education review and act upon the Superintendent’s 
 recommendation regarding the Discovery Public Charter School 
 application.   

 
***** 

 
The Superintendent recommends that the Discovery Public Charter 

 School application not be approved. 
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BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Dr. Joe A. Hairston � Superintendent � 6901 Charles Street �Towson, MD � 21204 
 

DIVISION OF CURRICULUM AND INSTRUCTION 
Department of Humanities 
Kathleen McMahon 
Assistant Superintendent  
(410) 887-2809 
 
Department of Special Programs PreK-12 
Phyllis Bailey Office: (410) 887-2280 
Executive Director Fax:  (410) 887-2613 
 

MEMORANDUM 
 

TO:   Dr. Joe A. Hairston, Superintendent 
 Dr. Sonia Diaz, Chief Academic Officer 
 
FROM:   Phyllis Bailey, Executive Director  
 

CC: Kathleen McMahon, Assistant Superintendent 
 
DATE:   April 18, 2007  
 

RE:            Charter School Report - Discovery Public Charter School 

Submission of the formal application by Imagine Schools, Inc., Discovery Public Charter 
School, took place on May 1, 2006.  The application has been reviewed by a team of reviewers 
with initial questions proposed and clarifications requested.  In addition, a meeting to clarify the 
Special Education component was conducted on October 26, 2006 between members of the 
BCPS Review Committee and representatives from Imagine Schools.     
 
The review process continued after additional amendments to clarify information were requested 
by BCPS and were submitted by the applicants.  A letter requesting further information 
regarding special education was sent to the applicants on February 8, 2007.  The applicants were 
given the opportunity to respond in writing to these remaining concerns regarding special 
education and they submitted their responses on February 23, 2007.  On March 13, 2007, the 
applicants were notified in writing that their application was complete.  Once deemed complete, 
the application was evaluated based on a 21-section scoring rubric by members of the BCPS 
Charter Review Committee, who were assigned sections based on their areas of expertise.   
 
Based on the deficiencies and concerns noted, it is recommended that the charter school 
application should not be approved for school year 2007-08.  Attached is the report detailing the 
process used and conclusions reached. 
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Attachment I 
 

May 4, 2006 
 

Paul M. Faber 
8113 Duvall Avenue 
Rosedale, Maryland 21237 
 
Dear Mr. Faber: 
 
We are in receipt of your application for the Discovery Public Charter School which was 
delivered to my office on May 1, 2006.  The Review Committee will first be reviewing the 
application for technical completion in which the application will be deemed either complete or 
incomplete.  Once it is determined that the application is complete, it will be reviewed for 
approval or disapproval (viability). 
 
If you have any questions regarding the review process, place contact my office at 410-887-
2280. 
 
Sincerely, 
 

Phyllis Bailey, Executive Director 
Special Programs, PreK-12 
 

c Dr. Joe A. Hairston 
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Attachment II 
Application Checklist 

Technical Review 
Discovery Public Charter School 

 
Incomplete/complete Section 

Format 

_____Typed document 
_ ____Pages numbered consecutively 

Application/Guidance 
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE.  All information will be 
verified for accuracy. 

RECEIVED Public Charter Concept Proposal Form 
Prospectus 
Public Charter School Application 

_____Any section not complete, including items left blank or unanswered, will       
result in an application being deemed INCOMPLETE.  All information will be  
verified for accuracy. 

Application Summary 

I

Planning and Establishment  See Arrington and Glass  
_____Profile of Founding Group  
_____Management and Administrative Structure  
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE. 

Mission Statement 
_____Mission and Goals   

9 Goals  Are there other content areas besides reading and math? 
Student Population 

_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE. 

I
Background Information  Missing Information for Thomas Settle) 

9 _____Employment History  
9 _____Education History  
9 _____Statement of Intent  

I
Affidavit, Disclosure, and Consent for Background and Credit Check 

9 _____Signature  Missing Thomas Settle 
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE.  All information will be 
verified for accuracy. 

Compliance Assurances 
_____Admission Procedures 
_____Nonsectarian Statement 
_____Agreement to Participate in Training and Professional Development 
_____Special Education/Exceptional Student Services Training 
_____Agreement to Comply with Audit Requirements 
_____Agreement to Comply with Maryland Student Assessment 
_____Signatures 

Educational Plan 
_____Objectives 
_____Grades, number, etc. 
_____Student Population and Geographic Area 
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I

Academic Program, Standards, Curriculum & Assessment 
_____Describe educational program 

9 _____Goals and objectives of the BCPS Master Plan 
_____Outline instructional methods 

9 ____Exceptional Education Students -no mention of GT students 
9 _____Special Education Students serve only 6 of the 13 disability 

groups. No reference to staffing ratios. 
_____School Calendar 
_____Timeframe on core academic subjects 
_____Student achievement goals 
____Learning standards and curriculum 
_____Schedule of state assessments administered by school 

Student Assessment 
_____Plans to assess student performance in core academic areas 
_____Baseline student academic achievement levels established 
_____Baseline rates compared to academic progress achieved 
_____Evaluation of progress comparison 
_____Methods used to identify educational strengths 
_____Student Participation in statewide assessment programs 
_____Requirements for graduation (secondary education applicants only) 
_____State or local rules waived 
_____Meeting needs of students at risk of academic failure 

Management Structure  
_____Articles of Incorporation (if applicable) 
_____Profile of the operators of the public charter school 
_____Business arrangements or partnerships additional 
_____Relevant expertise of retained consultant or professionals 
_____Method for resolving conflicts 

9 Set of By-laws(MISSING)  Check ByLaws 
School Management 

____Management structure of the school 
_____Administrative management structure of the school 
_____Roles and responsibilities of management board 
_____Organizational chart for school with narrative description 
____Code of Ethics 
_____Public meetings (if applicable) 

I

Student Policies and Services 
_____Alternate policies (if applicable) 
_____Dress code policy 
____Food Services 
_____Health Services 
_____Student participation in extracurricular activities 
_____Appropriate technology, libraries, and other media plans 
9 _____Procedures for dissolution of school (MISSING) 
9 _____Code of Student Conduct (MISSING) 

I

Student Support Services 
_____Written policies and procedures 

9 _____Enrollment and attendance data 
9 _____Compulsory attendance 
9 _____Nonresident tuition policy 
9 _____Student withdrawals and dismissals 

_____Promotion of students (grading or report cards) 
9 _____Discipline procedures – suspensions - expulsions 

_____Student records and forms 
9 _____Immunizations 
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Human Resources 
_____Roster of instructional staff 
_____Indication of teacher certification waiver 
_____Hiring standards 
_____Teacher qualifications to parents 
____Targeted staffing size and plan 
_____Professional Development 

I

Professional/Support Personnel – Qualifications TO BE PROVIDED? 
9 _____Job descriptions 

_____Qualification and certification of teachers and other professional staff 
9 _____Fingerprinting and criminal background checks for all 

staff/volunteers 
_____Resumes for all professional staff 
9 _____Personnel appraisal and accountability system 

Policy, Regulations, and Legal Requirements 
_____Assurances forms 
_____Reporting requirements and annual review process 
_____Civil liability insurance 
_____General liability insurance 
_____Compliance with state and federal education requirements 
_____Legal autonomy 
_____Child development center license (if applicable) 

Parent Involvement and Community Participation 
_____Building family-school partnerships 
_____Parental involvement 
_____Staff involvement 
_____Partnerships with community organizations 
_____Community support 
_____Handling disputes 
__n/a___Conversion of existing school (if applicable) 

As Appropriate 

School Facilities  
__n/a___Facilities, location, and present options 
_n/a____Renovation and compliance 
__-___Partnership developments and acquisition of school building 
_____Financing plans (if applicable) 
_____Notification of facility 
_____Ownership or lease agreement 
_____Description of facility 
_____Facility (acquisition) 
_____Acquisition of educational materials, supplies, furniture, etc. 
_____Verification of no outstanding building code violations 
_____ADA accessibility 
_____Schedule for occupancy 
_____Certificate of Occupancy 
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I

Finances 
_____Financial management and internal accounting procedures 
_____Four-year estimate of school budget. 
_____Budget for start-up expenses 
_____Budget for length of proposed contract, sensitivity analysis,                 
 contingency fund, and cash flow projections 

9 _____Fund-raising plans 
_____Liability insurance 
_____Determination of per-pupil allocations/modifications 
_____Operating and Capital budget projections 

9 _____Ownership and inventory control of materials and 
equipment 

Recruiting and Marketing Plan 
_____Publicizing the school to attract a sufficient pool of applicants 
_____Steps to reach all students 

Risk Management 
_____Plans to ensure safety and security of students and staff 
_____Proposed school insurance coverage plans 
_____Emergency plans 

Operations 
_____Admissions and dismissal procedures 
_____Timetable for registering and admitting students, including lottery 
 procedures 
____Existing school conversion plans (if applicable) 

Transportation    
_____Plans for transporting students 
_____Definition of reasonable distance in transportation plan 

9 _____Policies regarding equal access for all students   
Handicapped Students 

9 _____Special education IEP requirements 
Additional Board Governance Policy (Read Only) 
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Final Documentation (Read Only) 
Pre-Opening Submissions 

_____Facilities Safety Approval, inspections, compliance, and final site plan 
Final Governance Documents 

_____Articles of Incorporation (if applicable) 
_____Other documents 
_____Updated Information on Management Board 

Insurance, Final Budgets, and Other 
_____Insurance coverage plans 
_____Updated budgets 
_____Final school calendar 

Miscellaneous 
_____Private school conversion 
_____Any other information pertinent to evaluation of application 

Review of Checklist Completed by: _____________________________     ____________ 
 Name of Reviewer     Date 
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Attachment III 
Application Checklist 

Viability Review 
Discovery Public Charter School 

 

Incomplete/complete Section 
Format 

_____Typed document 
_ ____Pages numbered consecutively 

Application/Guidance 
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE.  All information will be 
verified for accuracy. 

RECEIVED Public Charter Concept Proposal Form 
Prospectus 
Public Charter School Application 

_____Any section not complete, including items left blank or unanswered, will       
result in an application being deemed INCOMPLETE.  All information will be  
verified for accuracy. 

Application Summary 
Planning and Establishment   

_____Profile of Founding Group  
_____Management and Administrative Structure  
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE. 

Mission Statement 
_____Mission and Goals   

Goals  Are there other content areas besides reading and math? 
Student Population 

_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE. 

Background Information  Missing Information for Thomas Settle) 
• _____Employment History  
• _____Education History  
• _____Statement of Intent 

Affidavit, Disclosure, and Consent for Background and Credit Check 
_____Signature  Missing Thomas Settle 
_____Any section not complete, including items left blank or unanswered, will 
result in an application being deemed INCOMPLETE.  All information will be 
verified for accuracy. 

Compliance Assurances 
_____Admission Procedures 
_____Nonsectarian Statement 
_____Agreement to Participate in Training and Professional Development 
_____Special Education/Exceptional Student Services Training 
_____Agreement to Comply with Audit Requirements 
_____Agreement to Comply with Maryland Student Assessment 
_____Signatures 

Educational Plan 
_____Objectives 
_____Grades, number, etc. 
_____Student Population and Geographic Area 
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 Academic Program, Standards, Curriculum & Assessment 
_____Describe educational program 

9 _____Goals and objectives of the BCPS Master Plan 
_____Outline instructional methods 

9 ____Exceptional Education Students -no mention of GT students 
9 _____Special Education Students serve only 6 of the 13 disability 

groups. No reference to staffing ratios. 
_____School Calendar 
_____Timeframe on core academic subjects 
_____Student achievement goals 
____Learning standards and curriculum 
_____Schedule of state assessments administered by school 

Student Assessment 
_____Plans to assess student performance in core academic areas 
_____Baseline student academic achievement levels established 
_____Baseline rates compared to academic progress achieved 
_____Evaluation of progress comparison 
_____Methods used to identify educational strengths 
_____Student Participation in statewide assessment programs 
_____Requirements for graduation (secondary education applicants only) 
_____State or local rules waived 
_____Meeting needs of students at risk of academic failure 

Management Structure  
_____Articles of Incorporation (if applicable) 
_____Profile of the operators of the public charter school 
_____Business arrangements or partnerships additional 
_____Relevant expertise of retained consultant or professionals 
_____Method for resolving conflicts 

9 Set of By-laws(MISSING)  Check ByLaws 
School Management 

____Management structure of the school 
_____Administrative management structure of the school 
_____Roles and responsibilities of management board 
_____Organizational chart for school with narrative description 
____Code of Ethics 
_____Public meetings (if applicable) 

Student Policies and Services 
_____Alternate policies (if applicable) 
_____Dress code policy 
____Food Services 
_____Health Services 
_____Student participation in extracurricular activities 
_____Appropriate technology, libraries, and other media plans 

_____Procedures for dissolution of school  
_____Code of Student Conduct  

Student Support Services 
_____Written policies and procedures 

_____Enrollment and attendance data 
_____Compulsory attendance 
_____Nonresident tuition policy 
_____Student withdrawals and dismissals 

_____Promotion of students (grading or report cards) 
_____Discipline procedures – suspensions - expulsions 

_____Student records and forms 
_____Immunizations 
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 Human Resources 
_____Roster of instructional staff 
_____Indication of teacher certification waiver 
_____Hiring standards 
_____Teacher qualifications to parents 
____Targeted staffing size and plan 
_____Professional Development 

Professional/Support Personnel – Qualifications TO BE PROVIDED? 
_____Job descriptions 

_____Qualification and certification of teachers and other professional staff 
_____Fingerprinting and criminal background checks for all staff/volunteers 

_____Resumes for all professional staff 
_____Personnel appraisal and accountability system 

Policy, Regulations, and Legal Requirements 
_____Assurances forms 
_____Reporting requirements and annual review process 
_____Civil liability insurance 
_____General liability insurance 
_____Compliance with state and federal education requirements 
_____Legal autonomy 
_____Child development center license (if applicable) 

Parent Involvement and Community Participation 
_____Building family-school partnerships 
_____Parental involvement 
_____Staff involvement 
_____Partnerships with community organizations 
_____Community support 
_____Handling disputes 
__n/a___Conversion of existing school (if applicable) 

As Appropriate 

School Facilities  
__n/a___Facilities, location, and present options 
_n/a____Renovation and compliance 
__-___Partnership developments and acquisition of school building 
_____Financing plans (if applicable) 
_____Notification of facility 
_____Ownership or lease agreement 
_____Description of facility 
_____Facility (acquisition) 
_____Acquisition of educational materials, supplies, furniture, etc. 
_____Verification of no outstanding building code violations 
_____ADA accessibility 
_____Schedule for occupancy 
_____Certificate of Occupancy 
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 Finances 
_____Financial management and internal accounting procedures 
_____Four-year estimate of school budget. 
_____Budget for start-up expenses 
_____Budget for length of proposed contract, sensitivity analysis,                 

contingency fund, and cash flow projections 
_____Fund-raising plans 

_____Liability insurance 
_____Determination of per-pupil allocations/modifications 
_____Operating and Capital budget projections 

_____Ownership and inventory control of materials and equipment 
Recruiting and Marketing Plan 

_____Publicizing the school to attract a sufficient pool of applicants 
_____Steps to reach all students 

Risk Management 
_____Plans to ensure safety and security of students and staff 
_____Proposed school insurance coverage plans 
_____Emergency plans 

Operations 
_____Admissions and dismissal procedures 
_____Timetable for registering and admitting students, including lottery 
 procedures 
____Existing school conversion plans (if applicable) 

Transportation    
_____Plans for transporting students 

_____Definition of reasonable distance in transportation plan 
_____Policies regarding equal access for all students   Handicapped Students 
_____Special education IEP requirements 

Additional Board Governance Policy (Read Only) 



13

 

Final Documentation (Read Only) 
Pre-Opening Submissions 

_____Facilities Safety Approval, inspections, compliance, and final site plan 
Final Governance Documents 

_____Articles of Incorporation (if applicable) 
_____Other documents 
_____Updated Information on Management Board 

Insurance, Final Budgets, and Other 
_____Insurance coverage plans 
_____Updated budgets 
_____Final school calendar 

Miscellaneous 
_____Private school conversion 
_____Any other information pertinent to evaluation of application 

Review of Checklist Completed by: _____________________________     ____________ 
 Name of Reviewer     Date 
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Attachment IV 
Charter School Review Committee  

November 8, 2006 
 

After review of the attached amendment for Discovery Public Charter School, please indicate 
whether the following has been addressed and indicate whether the applicants’ responses are 
complete or incomplete.  Please sign below with your recommendation for this application and 
fax to 410-887-2613.  
 
Academic Program, Standards, Curriculum & Assessment  
 

Goals and objectives of the BCPS Master Plan 
 

COMPLETE ___ INCOMPLETE ___ 
 

Exceptional Education Students 
 

COMPLETE ___ INCOMPLETE ___ 
 

Special Education Students 
 

COMPLETE ___ INCOMPLETE ___ 
 

Recommended Action for Discovery Public Charter School Application: 
 
______ Recommended to the Superintendent for his approval as a BCPS Charter 

School 

______ Not recommended to the Superintendent as a BCPS Charter School 

RATIONALE FOR YOUR RECOMMENDATION: 
In a paragraph, please summarize the reasons for your recommendation: 
 

____________________________________  ____________ 
Reviewer’s Signature      Date 
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Attachment V-1 

Attachment V-2 
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Response to Imagine Discovery Public School Amendment III  
Special Education 

 

1. Teacher: Student ratios of students with IEPs 
The amendment includes the following class sizes for inclusive education (p.18) 

 
Inclusive Education K and 1: 18-22 to 1 

2 and 3: 22-24 to 1 
4 and 5: 22-25 to 1 
6, 7, 8th: 24-27 to 1 

General education 
teacher with instructional 
assistant if IEP deems 
necessary 

Learning Support for 
DHH (Deaf and Hard of 
Hearing) 

K and 1: 18-22 to 1 
2 and 3: 22-24 to 1 
4 and 5: 22-25 to 1 
6, 7, 8th: 24-27 to 1 

Resource Room 
Consultative Services 
Inclusion 

In BCPS the staffing ratio for inclusive education is 1 teacher and .5 instructional 
assistant for every 12.4 students to support them in the general education 
environment. The Office of Special Education has serious concerns about the 
charter school’s ability to provide appropriate special education and related services 
to students with disabilities given a proposed classroom ratio that does not include a 
special educator. 

 
2. Instructional Programming for Students with Disabilities 

 
The amendment states, “It will be the goal to have no more than 20-30% SPED students 
per class. SPED students will be grouped together in the fewest number of classes 
possible to help with scheduling time for the SPED teachers to work with the identified 
students during a designated subject area time. In other words, SPED students would 
meet with the SPED reading teacher during their regular class’ reading period and with 
the math SPED teacher during the math period.” 

The Office of Special Education has concerns about grouping students into classes 
with 20-30% students with IEPs. Such a high concentration of students with IEPs 
eliminates many of the benefits of inclusion in the general education environment, 
including positive academic role models. Also, providing reading and math 
instruction by the special educator denies those students access to teachers with 
content expertise in the core instructional areas of reading and math. 

 
3. Reliance upon BCPS special education staff and contractual agencies 

 
The amendment states, “Imagine DCPS would like a [BCPS] representative present at 
the IEP meeting and a part of the IEP process. Imagine DPCS would like that 
representative to meet the specified criteria: 

 
• Qualified to provide or supervise the provision of special education 
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• Knowledgeable about the general curriculum and the availability of resources in 
Baltimore County.” (p. 8.)  
 

In reference to related services, the amendment states, "These services may be contracted 
to local service providers, including the School district.” (page 17.) 

 
The above statements indicate that the charter school will rely upon BCPS resources 
and oversight to ensure its ability to provide appropriate services to students with 
disabilities. Given the shortage of highly qualified special education teachers and 
related service providers, BCPS may not have candidates to fill these additional 
professional positions for the charter school. Of further concern is the charter 
school’s reliance on agencies for contracted services because services are often 
unavailable. 

 
4. IEP Team Procedures 

 
The amendment states, “The multidisciplinary team (MDT) develops and implements the 
IEP within 120 calendar days of the initial request for evaluation.” (page 7.) 

IDEA requires the timeline for completion of the assessments to be 60 calendar days 
from the date the parent gives permission for testing. 
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Attachment VI 

BALTIMORE COUNTY PUBLIC SCHOOLS 
 

Dr. Joe A. Hairston � Superintendent � 6901 Charles Street �Towson, MD � 21204 
 

DIVISION OF CURRICULUM AND INSTRUCTION 
Department of Humanities 
Kathleen McMahon 
Assistant Superintendent  
(410) 887-2809 
 
Department of Special Programs PreK-12 
Phyllis Bailey Office: (410) 887-2280 
Executive Director Fax:  (410) 887-2613 
 

MEMORANDUM 
 

TO:   Charter School Review Committee 
 
FROM:   Phyllis Bailey, Executive Director  
 

CC: Kathleen McMahon, Assistant Superintendent 
 
DATE:   March 29, 2007  
 

RE:            Standard Scoring Rubric  

�
7R�WKH�UHYLHZHU��
�
%HIRUH�FRPSOHWLQJ�WKH�ILQDO�UHSRUW�WR�'U��+DLUVWRQ�UHJDUGLQJ�WKH�'LVFRYHU\�3XEOLF�&KDUWHU�6FKRRO�
DSSOLFDWLRQ��RQH�ODVW�WDVN�UHPDLQV�IRU�WKH�UHYLHZ�FRPPLWWHH���/DVW�\HDU��LQ�DGGLWLRQ�WR�D�WHFKQLFDO�
UHYLHZ�DQG�YLDELOLW\�UHYLHZ��ZH�DOVR�SURYLGHG�LQIRUPDWLRQ�HYDOXDWLQJ�WKH�FKDUWHU�VFKRRO�DSSOLFDWLRQ�LQ�
WHUPV�RI�VWDQGDUGV���7KH�VFRULQJ�UXELF�ZDV�DV�IROORZV���
�
1�$� �´QRW�DSSOLFDEOHµ�1R�SRLQWV�DVVLJQHG�RU�VXEWUDFWHG�

�  $SSOLFDWLRQ�LQIRUPDWLRQ�LQFRPSOHWH��

 $ ]HUR LQ DQ\�FDWHJRU\�ZLOO�UHVXOW�LQ�D�]HUR�IRU�WKDW�VHFWLRQ��
�
�  'RHV QRW�PHHW�VWDQGDUGV��
�
�  0HHWV�VWDQGDUGV�

�  ([FHHGV�VWDQGDUGV�
:H�KDYH�EHHQ�DGYLVHG�WKDW�WKLV�VWDQGDUG�VFRULQJ�VKHHW�VKRXOG�EH�FRPSOHWHG�LQ�RUGHU�WR�EH�FRQVLVWHQW�
LQ�WKH�FKDUWHU�VFKRRO�UHYLHZ�SURFHVV���2Q�0DUFK�����WKH�FDQGLGDWHV�ZHUH�VHQW�D�OHWWHU�LQGLFDWLQJ�WKDW�
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WKH�DSSOLFDWLRQ�ZDV�FRQVLGHUHG�FRPSOHWH���*LYHQ�WKDW�WKH�SUHYLRXVO\�FRPSOHWHG�UHYLHZV�KDYH�
LQGLFDWHG�WKDW�WKH�LQIRUPDWLRQ�LV�FRPSOHWH�EDVHG�RQ�WKH�DPHQGPHQWV�ILOHG�E\�WKH�DSSOLFDQWV��LW�ZLOO�
QRW�EH�QHFHVVDU\�WR�DGGUHVV�WKH�LVVXH�RI�FRPSOHWHQHVV���:RXOG�\RX�SOHDVH�XVH�WKH�UXEULF�RI�������RU���
DV�LQGLFDWHG�IRU�WKH�VHFWLRQV�UHODWHG�WR�\RXU�DUHD�RI�H[SHUWLVH��3OHDVH�VHH�DWWDFKHG�OLVW�RI�UHYLHZHU�
FRPPLWWHH�DVVLJQPHQWV��7KLV�VWDQGDUG�UXEULF�VKHHW�QHHGV�WR�EH�FRPSOHWHG�E\�QR�ODWHU�WKDQ�7XHVGD\��
$SULO���������VR�WKDW�WKH�UHSRUW�FDQ�EH�VHQW�WR�'U��+DLUVWRQ����,Q�RUGHU�WR�H[SHGLWH�WKH�FRPSOHWLRQ�RI�
WKH�UHSRUW��SOHDVH�ID[�\RXU�FRPSOHWHG�DQG�VLJQHG�UHVSRQVHV�WR����������������3OHDVH�EH�VXUH�WR�
FRPSOHWH�WKH�PDQGDWRU\�FRPPHQW�VHFWLRQ��LQ�UHG��DW�WKH�HQG�RI�WKH�IRUP���7KDQN�\RX�IRU�\RXU�
DVVLVWDQFH��

�
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�
&KDUWHU�6FKRRO�$SSOLFDWLRQ�6FRULQJ�5XEULF�

0DUFK����������
�

7R�WKH�UHYLHZHU��
�
7KH�FKDUWHU�VFKRRO�DSSOLFDWLRQ�PXVW�EH�DOLJQHG�ZLWK�WKH�YLVLRQ�DQG�PLVVLRQ�H[SUHVVHG�LQ�WKH�
%OXHSULQW�IRU�3URJUHVV� 5HDOL]LQJ�WKH�9LVLRQ� DQG WKH�0DVWHU�3ODQ� 7KH�YLVLRQ�LV�WKDW�%&36·�JUDGXDWHV�
ZLOO�KDYH�WKH�NQRZOHGJH��VNLOOV��DQG�DWWLWXGHV�WR�UHDFK�WKHLU�SRWHQWLDO�DV�UHVSRQVLEOH��SURGXFWLYH�
FLWL]HQV�LQ�D�JOREDO�HFRQRP\�DQG�PXOWLFXOWXUDO�VRFLHW\��7KH�PLVVLRQ�LV�WKDW�%&36�ZLOO�SURYLGH�D�
TXDOLW\�HGXFDWLRQ�WKDW�GHYHORSV�WKH�FRQWHQW�NQRZOHGJH��VNLOOV��DQG�DWWLWXGHV�WKDW�ZLOO�HQDEOH�DOO�
VWXGHQWV�WR�UHDFK�WKHLU�PD[LPXP�SRWHQWLDO�DV�UHVSRQVLEOH��OLIH�ORQJ�OHDUQHUV�DQG�SURGXFWLYH�FLWL]HQV��
$SSO\LQJ�WKHVH�VWDQGDUGV�DQG�DOO�RI�WKH�LQIRUPDWLRQ�DYDLODEOH�WR�\RX��WKH�DSSOLFDWLRQ�DQG�
VXSSOHPHQWDO�LQIRUPDWLRQ�SURYLGHG�E\�WKH�DSSOLFDQW���WKH�IROORZLQJ�VFRUHV�FDQ�EH�HPSOR\HG��
�
1�$� �´QRW�DSSOLFDEOHµ�1R�SRLQWV�DVVLJQHG�RU�VXEWUDFWHG�

�  $SSOLFDWLRQ�LQIRUPDWLRQ�LQFRPSOHWH��

 $ ]HUR LQ DQ\�FDWHJRU\�ZLOO�UHVXOW�LQ�D�]HUR�IRU�WKDW�VHFWLRQ��
�
�  'RHV QRW�PHHW�VWDQGDUGV��
�
�  0HHWV�VWDQGDUGV�

�  ([FHHGV�VWDQGDUGV�

7RWDO�3RLQW�
9DOXH�

�

$SSOLFDWLRQ�(YDOXDWLRQ�6HFWLRQV�

7RWDO�BBBBBB

3ODQQLQJ�DQG�(VWDEOLVKPHQW�
�
BBBB�7KH�SURILOH�RI�WKH�IRXQGLQJ�JURXS�KDV�EHHQ�SURYLGHG�DQG�LQFOXGHV�
HPSOR\PHQW�KLVWRU\��TXDOLILFDWLRQV��H[SHULHQFH��UHOHYDQW�WUDLQLQJ��DQG�VWDWHPHQW�
RI�LQWHQW��
BBBB�7KH�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�VWUXFWXUH�DUH�FOHDU��UHDVRQDEOH��DQG�
FRPSDWLEOH�ZLWK�WKH�PLVVLRQ�RI�WKH�VFKRRO��
0LVVLRQ�6WDWHPHQW��9LVLRQ�DQG�*RDOV�
�
BBBB�7KH�PLVVLRQ�DUWLFXODWHV�WKH�SXUSRVH�IRU�WKH�VFKRRO���
BBBB�7KH�PLVVLRQ�LV�FOHDU��FRQFLVH��PHDVXUDEOH��DQG�VSHFLILF�WR�WKH�SXUSRVH�RI�
WKH�VFKRRO��
BBBB�7KH�PLVVLRQ�VWDWHPHQW�DUWLFXODWHV�WKH�IXWXUH�GLUHFWLRQ�RI�WKH�VFKRRO�IRU�
WKH�IXWXUH��
BBBB�6SHFLILF�DQG�PHDVXUDEOH�JRDOV�DQG�REMHFWLYHV�KDYH�EHHQ�SURYLGHG�WR�
DVVHVV�WKH�SURJUHVV�LQ�DGYDQFLQJ�WKH�VFKRRO·V�PLVVLRQ�DQG�YLVLRQ��
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7RWDO�BBBBBB

BBBB�7KH�JRDOV�DQG�REMHFWLYHV�DUH�UHDVRQDEOH��DQG�VSHFLILF�WR�WKH�PLVVLRQ�RI�
WKH�VFKRRO�DQG�QHHGV�RI�WKH�FRPPXQLW\��

7RWDO�BBBBBB

6WXGHQW�3RSXODWLRQ�
�
BBBB�7KH�DSSOLFDWLRQ�FOHDUO\�LQGLFDWHV�WKH�JUDGHV��QXPEHU�RI�FKLOGUHQ�LQ�HDFK�
FODVV��DQG�WRWDO�H[SHFWHG�HQUROOPHQW��
BBBB�7KH�DSSOLFDWLRQ�FOHDUO\�GHILQHV�WKH�VWXGHQW�SRSXODWLRQ�WKDW�WKH�VFKRRO�LV�
SURSRVLQJ�WR�VHUYH��

7RWDO�BBBBBB

%DFNJURXQG�,QIRUPDWLRQ��
�
BBBB�(PSOR\PHQW�DQG�HGXFDWLRQ�KLVWRU\�DUH�LQFOXGHG�IRU�HDFK�DXWKRUL]HG�
DJHQW��SULQFLSDO��DQG�DQ\�LQGLYLGXDO�UHVSRQVLEOH�IRU�WKH�GD\�WR�GD\�RSHUDWLRQ�RI�
WKH�VFKRRO���
BBBB�7KH�UROH�RI�HDFK�DXWKRUL]HG�DJHQW��SULQFLSDO�DQG�DQ\�LQGLYLGXDO�
UHVSRQVLEOH�IRU�WKH�GD\�WR�GD\�RSHUDWLRQ�RI�WKH�VFKRRO�LV�FOHDUO\�GHILQHG�LQ�WKH�
VWDWHPHQW�RI�LQWHQW��
BBBB�7KH�$IILGDYLW��'LVFORVXUH��DQG�&RQVHQW�IRU�%DFNJURXQG�DQG�&UHGLW�
&KHFN�IRUP�KDV�EHHQ�FRPSOHWHG�DQG�VLJQHG�E\�DOO�UHTXLUHG�LQGLYLGXDOV��
BBBB�7KH�&RPSOLDQFH�$VVXUDQFHV�IRUP�KDV�EHHQ�VLJQHG�DQG�GDWHG�E\�WKH�
$XWKRUL]HG�$JHQW��

7RWDO�BBBBBB

(GXFDWLRQDO�3ODQ�
�
BBBB�7KH�HGXFDWLRQDO�REMHFWLYHV�DQG�LQVWUXFWLRQDO�PHWKRGV�DUH�GHVFULEHG�DQG�
DUH�FRQVLVWHQW�ZLWK�WKH�VWDWHG�PLVVLRQ�RI�WKH�VFKRRO�DQG�QHHGV�RI�WKH�LGHQWLILHG�
FRPPXQLW\��
BBBB�7KH�OLVWHG�JUDGHV��WHDFKHU�VWXGHQW�UDWLRV��DQG�WRWDO�HQUROOPHQW�QXPEHU�
DUH�FRQVLVWHQW�ZLWK�WKH�VWDWHG�PLVVLRQ�RI�WKH�VFKRRO�DQG�QHHGV�RI�WKH�LGHQWLILHG�
FRPPXQLW\��
BBBB�7KH�VWXGHQW�SRSXODWLRQ�WR�EH�VHUYHG�DQG�WKH�JHRJUDSKLF�DUHD�DUH�
LQFOXGHG�LQ�WKH�H[SODQDWLRQ�RI�WKH�HGXFDWLRQDO�SODQ��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
$FDGHPLF�3URJUDP��6WDQGDUGV��&XUULFXOXP�	�,QVWUXFWLRQ�
�
BBBB�7KH�HGXFDWLRQDO�SURJUDP�LGHQWLILHV�FXUULFXOXP�REMHFWLYHV�DQG�FRQWHQW�RI�
WKH�PDLQ�VXEMHFW�DUHDV��PDWK��VFLHQFH��VRFLDO�VWXGLHV��(QJOLVK��DQG�VXSSRUWV�
96&��FRUH�OHDUQLQJ�JRDOV��06'(��1&/%�DQG�JUDGXDWLRQ�UHTXLUHPHQWV��
BBBB�7KH�HGXFDWLRQ�SURJUDP�IDFLOLWDWHV��DQG�LV�FRQVLVWHQW�ZLWK�WKH�JRDOV�DQG�
REMHFWLYHV�RI�WKH�%&36�0DVWHU�3ODQ DQG�%OXHSULQW�IRU�3URJUHVV�
BBBB�7KH�LQVWUXFWLRQDO�PHWKRGV�RXWOLQHG�DUH�FRQVLVWHQW�ZLWK�WKH�VWDWHG�
PLVVLRQ��YLVLRQ��JRDOV�DQG�REMHFWLYHV�RI�WKH�VFKRRO��
BBBB�7KH�LQVWUXFWLRQDO�PHWKRGV�RXWOLQHG�DUH�LQQRYDWLYH��
BBBB�7KH�LQVWUXFWLRQDO�PHWKRGV�DQG�WHFKQLTXHV�DUH�VXLWHG�WR�HQKDQFH�VWXGHQW�
OHDUQLQJ��
�BBBB�,I�DSSOLFDEOH��WKHUH�LV�D�GHVFULSWLRQ�RI�WKH�ZD\�WKH�QHHGV�RI�*LIWHG�DQG�
7DOHQWHG�6WXGHQWV�ZLOO�EH�PHW��
BBBB�$�SURFHVV�IRU�WKH�LGHQWLILFDWLRQ�DQG�SODFHPHQW�RI�VWXGHQWV�ZKRVH�ILUVW�
ODQJXDJH�LV�QRW�(QJOLVK�DQG�WKH PHWKRGV�IRU�GHWHUPLQLQJ�WKH�NLQG�RI�DVVLVWDQFH�
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7RWDO�BBBBBB

WKDW�WKHVH�VWXGHQWV�PD\�QHHG�LV�SURYLGHG��
BBBB�$�SURFHVV�WR�HQVXUH�WKDW�(QJOLVK�/DQJXDJH�/HDUQHUV��´(//µ��DUH�QRW�
PLVSODFHG�RU�WUDFNHG�LQDSSURSULDWHO\�LQ�RWKHU�FODVVHV�LV�SURYLGHG��
BBBB�$�VWDWHPHQW�WKDW�DIILUPV�WKDW�(//�VWXGHQWV�ZLOO�QRW�EH�H[FOXGHG�
FDWHJRULFDOO\�IURP�FXUULFXODU�DQG�H[WUDFXUULFXODU�DFWLYLWLHV�EHFDXVH�RI�DQ�
LQDELOLW\�WR�VSHDN�DQG�XQGHUVWDQG�(QJOLVK�LV�SURYLGHG��
BBBB$�GHVFULSWLRQ�RI�WKH�SODQQHG�RXWUHDFK�WR�SDUHQWV�LQ�WKH�LGHQWLILHG�
FRPPXQLW\��LQFOXGLQJ�VWUDWHJLHV�IRU�FRPPXQLFDWLQJ�ZLWK�SDUHQWV�ZKR�DUH�QRW�
SURILFLHQW�LQ�(QJOLVK�LV�SURYLGHG��
BBBB�7KH�DSSOLFDWLRQ�LQGLFDWHV�SODQ�IRU�DGKHULQJ�WR�WKH�%&36�VFKRRO�FDOHQGDU��
BBBB�$�FRS\�RI�WKH�SURSRVHG�FDOHQGDU�IRU�WKH�ILUVW�\HDU�RI�RSHUDWLRQ�LV�
SURYLGHG�LQGLFDWLQJ�WKH�QXPEHU�RI�VWXGHQW�DQG�WHDFKHU�GD\V�UHTXLUHG��
BBBB�$�WLPHIUDPH�IRU�WKH�LQVWUXFWLRQ�RI�FRUH�DFDGHPLF�VXEMHFWV�LV�SURYLGHG�
DQG�LQFOXGHV�UHDVRQDEOH�JRDOV�DQG�REMHFWLYHV��
BBBB�6WXGHQW�$FKLHYHPHQW�JRDOV�DUH�ZHOO�GHILQHG�DQG�FRQVLVWHQW�ZLWK�WKH�
VWDWHG�PLVVLRQ��YLVLRQ��JRDOV�DQG�FXUULFXOXP�SURJUDP�RI�WKH�VFKRRO��
BBBB�/HDUQLQJ�VWDQGDUGV�DQG�FXUULFXOXP�DUH�ZHOO�GHILQHG�DQG�LQFOXGH�WKH�VNLOOV�
DQG�NQRZOHGJH�HDFK�VWXGHQW�ZLOO�EH�H[SHFWHG�WR�DWWDLQ�E\�WKH�HQG�RI�HDFK�JUDGH�
DQG�DUH�FRQVLVWHQW�ZLWK�WKH�VWDWHG�PLVVLRQ��YLVLRQ��JRDOV��DQG�FXUULFXOXP�
SURJUDP�RI�WKH�VFKRRO��
BBBB�&XUULFXOXP�DQG�LQVWUXFWLRQDO�PHWKRGV�DUH�GLYHUVH�DQG�LQFOXGH�WKH�XVH�RI�
WHFKQRORJ\��OLEUDULHV��DQG�RWKHU�PHGLD��
BBBB�$�SODQ�IRU�SURYLGLQJ�WH[WERRNV�DQG�RWKHU�LQVWUXFWLRQDO�PDWHULDOV�KDV�
EHHQ�GHVFULEHG��
BBBB�$�GHVFULSWLRQ�RI�SODQV�WR�VWRFN�OLEUDU\�RU�PHGLD�FHQWHU�ZLWK�ERRNV�DQG�
RWKHU�HGXFDWLRQDO�PDWHULDOV�KDV�EHHQ�SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

6SHFLDO�(GXFDWLRQ�
�
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�KRZ�WKH�VFKRRO�ZLOO�DSSURSULDWHO\�PHHW�WKH�
QHHGV�RI�VSHFLDO�HGXFDWLRQ�VWXGHQWV�DGKHULQJ�WR�DOO�SURYLVLRQV�RI�IHGHUDO�DQG�
VWDWH�ODZ��
BBBB�7KH�DSSOLFDWLRQ�GHVLJQDWHV�D�SURIHVVLRQDO�VWDII�PHPEHU�DV�WKH�VFKRRO·V�
VSHFLDO�HGXFDWLRQ�OLDLVRQ�ZLWK�%&36��
BBBB�3URFHGXUHV�IRU�PHGLDWLRQ��UHVROXWLRQ��DQG�GXH�SURFHVV�DUH�FOHDUO\�
RXWOLQHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D��
VROLG�MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

6WXGHQW�$VVHVVPHQW�
�
BBBB�$�SODQ�IRU�DVVHVVLQJ�VWXGHQW�SHUIRUPDQFH�LQ�WKH�FRUH�DFDGHPLF�DUHDV�KDV�
EHHQ�SURYLGHG�DQG�LQFOXGHV�RXWFRPHV�WR�EH�DFKLHYHG�DQG�PHWKRGV�RI�
PHDVXUHPHQW�WR�EH�XVHG��
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�D�UHDVRQDEOH�SODQ�WR�DVFHUWDLQ�EDVHOLQH�VWXGHQW�
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7RWDO�BBBBBB

GDWD�WKDW�ZLOO�EH�XVHG�WR�PHDVXUH�DFDGHPLF�DFKLHYHPHQW�OHYHOV�LQ�FRUH�
DFDGHPLF�DUHDV��
BBBB�$�SODQ�IRU�KRZ�DFDGHPLF�DFKLHYHPHQW�OHYHOV�ZLOO�EH�PHDVXUHG�DQG�KRZ�
UDWHV�RI�SURJUHVV�ZLOO�EH�PHDVXUHG�LV�SURYLGHG��
BBBB�7KH�DSSOLFDWLRQ�RIIHUV�PHWKRGV�WR�JDXJH�WKH�DFDGHPLF�VWUHQJWKV�DQG�
QHHGV�RI�VWXGHQWV�DQG�WKH�H[WHQW�WR�ZKLFK�HGXFDWLRQDO�JRDOV�DQG�SHUIRUPDQFH�
VWDQGDUGV�DUH�EHLQJ�PHW���
BBBB�6WXGHQW�SDUWLFLSDWLRQ�LQ�VWDWHZLGH�DVVHVVPHQW�SURJUDPV�LV�DFNQRZOHGJHG�
DQG�LQFOXGHG�LQ�HGXFDWLRQDO�SODQ��
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�D�PHWKRG�IRU�GHWHUPLQLQJ�WKDW�VWXGHQWV�VDWLVI\�
VWDWH�UHTXLUHPHQWV�IRU�JUDGXDWLRQ���
BBBB�$�GHVFULSWLRQ�RI�WKH�PHWKRGV�WKDW�ZLOO�EH�XVHG�IRU�LGHQWLI\LQJ�DQG�
PHHWLQJ�WKH�QHHGV�RI�VWXGHQWV�ZKR�DUH�QRW�DFKLHYLQJ�RQ�RU�DERYH�JUDGH�OHYHO�LV�
SURYLGHG���
BBBB�,I�WKH�VFKRRO�LQWHQGV�WR�VHUYH�DQ�DW�ULVN�SRSXODWLRQ��WKH�DSSOLFDWLRQ�
LQFOXGHV�FKDOOHQJHV�DVVRFLDWHG�ZLWK�VHUYLQJ�WKH�SRSXODWLRQ�DQG�GHVFULEHV�
PHWKRGV��VWUDWHJLHV�RU�SURJUDPV�WKH�VFKRRO�ZLOO�XVH�WR�DGGUHVV�WKHP��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

0DQDJHPHQW�6WUXFWXUH�
�
BBBB�$UWLFOHV�RI�,QFRUSRUDWLRQ�DUH�LQFOXGHG��
BBBB�6HW�RI�%\�ODZV�LV�LQFOXGHG��
BBBB�3URILOH�RI�WKH�RSHUDWRUV�RI�WKH�SXEOLF�FKDUWHU�VFKRRO�LV�SURYLGHG��
BBBB�2UJDQL]DWLRQDO�FKDUW�RI�WKH�VFKRRO�LV�SURYLGHG�DQG�GHQRWHV�WKH�YDULRXV�
UHSRUWLQJ�VWUXFWXUHV�DQG�LQFOXGHV�D�QDUUDWLYH�GHVFULSWLRQ��
BBBB�$�PDQDJHPHQW�VWUXFWXUH�LV�SURYLGHG�IRU�WKH�VFKRRO�WKDW�GHOLQHDWHV�WKH�
UHVSRQVLELOLWLHV��SROLFHV��DQG�SUDFWLFHV�QHHGHG�WR�PDQDJH�WKH�VFKRRO��
BBBB�$Q�DGPLQLVWUDWLYH�PDQDJHPHQW�VWUXFWXUH�LV�SURYLGHG�WKDW�GHOLQHDWHV�WKH�
UROHV��LQWHUUHODWLRQVKLSV�DQG�UHVSRQVLELOLWLHV�RI�HDFK�SRVLWLRQ��
BBBB�$�&RGH�RI�(WKLFV�LV�SURYLGHG�ZKLFK�LQFOXGHV�D�IRUPDO�FRQIOLFW�RI�LQWHUHVW�
SROLF\���
BBBB�7KH�&RGH�RI�(WKLFV�LQFOXGHV�VSHFLILF�SURFHGXUHV�IRU�LPSOHPHQWLQJ�WKH�
SROLF\�DQG�DQ�DVVXUDQFH�WKDW�WKH�SROLF\�DSSOLHV�WR�DOO�PHPEHUV�RI�WKH�VFKRRO��
�BBBB�3URFHGXUHV�IRU�UHVROYLQJ�FRQIOLFWV�EHWZHHQ�RSHUDWRUV�RI�WKH�FKDUWHU�
VFKRRO�DQG�WKH�FKDUWHULQJ�DXWKRULW\��L�H��%RDUG�RI�(GXFDWLRQ��DUH�LQFOXGHG��
BBBB�$�GHVFULSWLRQ�RI�KRZ�WKH�FKDUWHU�VFKRRO�ZLOO�FRPSO\�ZLWK�0DU\ODQG�
VWDWXWHV�UHODWLQJ�WR�SXEOLF�UHFRUGV�DQG�SXEOLF�PHHWLQJV�LV�SURYLGHG���
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
6WXGHQW�3ROLFLHV�DQG�6HUYLFHV�
�
BBBB�$�GUHVV�FRGH�SROLF\�LV�SURYLGHG��,I�D�XQLIRUP�LV�UHTXLUHG��WKH�SROLF\�
LQFOXGHV�SURYLVLRQV�IRU�SDUHQWV�XQDEOH�WR�DIIRUG�XQLIRUPV���
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�IRRG�VHUYLFHV�SODQ��
BBBB�$�SODQ�IRU�WKH�SURYLVLRQ�RI�KHDOWK�VHUYLFHV�LV�SURYLGHG�DQG�LV�FRQVLVWHQW�
ZLWK�VWDWH�JXLGHOLQHV���
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�D�GHVFULSWLRQ�RI�SODQV�IRU�VWXGHQW�SDUWLFLSDWLRQ�
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7RWDO�BBBBBB

LQ�H[WUDFXUULFXODU�DFWLYLWLHV��
BBBB�$�FOHDU�DQG�ZHOO�GHYHORSHG�&RGH�RI�6WXGHQW�&RQGXFW�LV�SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

6WXGHQW�6XSSRUW�6HUYLFHV�
�
BBBB�$GPLVVLRQ�DQG�HQUROOPHQW�SROLFLHV�DUH�LQFOXGHG�DQG�DUH�FRQVLVWHQW�ZLWK�
0DU\ODQG�VWDWXWHV��
BBBB�3ROLFLHV�RQ�FRPSXOVRU\�VFKRRO�DWWHQGDQFH�DUH�LQFOXGHG��
BBBB�1RQUHVLGHQW�WXLWLRQ�SROLF\�LV�FRQVLVWHQW�ZLWK�%&36�3ROLF\�DQG�5XOH������
BBBB�6WXGHQW�ZLWKGUDZDOV�DQG�GLVPLVVDO�SURFHGXUHV�DUH�SURYLGHG��
BBBB�3ROLF\�RQ�SURPRWLRQ�RI�VWXGHQWV�LV�GHILQHG�DQG�FRQVLVWHQW�ZLWK�WKH�
VWDWHG�PLVVLRQ��YLVLRQ��DQG�JRDOV�RI�WKH�VFKRRO��
BBBB�'LVFLSOLQH�SURFHGXUHV��VXVSHQVLRQV�DQG�H[SXOVLRQV��DUH�GHILQHG�DQG�
FRQVLVWHQW�ZLWK�%&36�SURFHGXUHV��
BBBB�6WXGHQW�UHFRUGV�DQG�IRUPV�FRPSO\�ZLWK�DOO�IHGHUDO�DQG�VWDWH�
UHTXLUHPHQWV��
BBBB�3ROLFLHV�DQG�SURFHGXUHV�DUH�RXWOLQHG�WR�PDLQWDLQ�IDPLO\�DQG�VWXGHQW�
FRQILGHQWLDOLW\�FRQVLVWHQW�ZLWK�IHGHUDO�DQG�VWDWH�ODZ��
BBBB�,PPXQL]DWLRQV�SROLF\�LV�FRQVLVWHQW�ZLWK�IHGHUDO�DQG�VWDWH�ODZ�DV�ZHOO�DV�
WKH�+HDOWK�6HUYLFHV�SODQ�RI�WKH�VFKRRO��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

+XPDQ�5HVRXUFHV�
�
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�VWDQGDUGV�WR�EH�XVHG�LQ�WKH�KLULQJ�SURFHVV�IRU�
DGPLQLVWUDWRUV��WHDFKHUV��DQG�RWKHU�VFKRRO�VWDII��
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�D�VWDIILQJ�SODQ�IRU�WKH�VFKRRO��LQFOXGLQJ�WKH�
SRVLWLRQ��WLWOH��DQG�MRE�GHVFULSWLRQ�RI�WKH�VWDII�WKDW�ZLOO�EH�VRXJKW���
BBBB�7KH�VFKRRO�ZLOO�IROORZ�UHTXLUHPHQWV�RI�1&/%�LQ�GHVFULELQJ�WKH�
TXDOLILFDWLRQV�RI�WHDFKHUV�WR�SDUHQWV��
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�WKH�WDUJHWHG�VWDII�VL]H��VWDIILQJ�SODQ��DQG�
SURMHFWHG�VWXGHQW�WR�WHDFKHU�UDWLR��7KH�UDWLR�LV�FRQVLVWHQW�ZLWK�WKH�VWDWHG�
PLVVLRQ�RI�WKH�VFKRRO�DQG�WKH�QHHGV�RI�WKH�VWXGHQWV���
BBBB�,I�SURIHVVLRQDO�GHYHORSPHQW�VHUYLFHV�RI�%&36�DUH�QRW�XWLOL]HG��D�SURJUDP�
RI�SURIHVVLRQDO�GHYHORSPHQW�LV�RXWOLQHG��
�BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
3URIHVVLRQDO�6XSSRUW�3HUVRQQHO�²�4XDOLILFDWLRQV�
�
BBBB�7KH�DSSOLFDWLRQ�LQFOXGHV�MRE�GHVFULSWLRQV��TXDOLILFDWLRQV��SHUVRQQHO�
DSSUDLVDO�DQG�DFFRXQWDELOLW\�V\VWHP��
BBBB�7KH�TXDOLILFDWLRQ�DQG�FHUWLILFDWLRQ�RI�FXUUHQWO\�HPSOR\HG�WHDFKHUV�DQG�
RWKHU�SURIHVVLRQDO�VWDII�DUH�LQFOXGHG��
BBBB�)LQJHUSULQWLQJ�DQG�FULPLQDO�EDFNJURXQG�FKHFNV�IRU�DOO�FXUUHQWO\�
HPSOR\HG�VWDII�YROXQWHHUV�DUH�LQFOXGHG��
BBBB�5HVXPHV�IRU�DOO�SURIHVVLRQDO�VWDII�DUH�LQFOXGHG��
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7RWDO�BBBBBB

BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
�

 127(��7KH�DSSOLFDQW�PD\�QRW�KDYH�LGHQWLILHG�VWDII�²�LW�LV�DFFHSWDEOH�WR�
VXEVWLWXWH�WKH�SODQ�IRU�ILQJHUSULQWLQJ�DQG�FULPLQDO�EDFNJURXQG�FKHFNV��

7RWDO�BBBBBB

3ROLF\��5HJXODWLRQV��DQG�/HJDO�5HTXLUHPHQWV�
�
BBBB�$VVXUDQFHV�IRUPV�DUH�SURYLGHG��
BBBB�5HSRUWLQJ�UHTXLUHPHQWV�DQG�DQQXDO�UHYLHZ�SURFHVV�DUH�SURYLGHG��
BBBB�$�FRPPLWPHQW�WR�PDLQWDLQ�FRPSOLDQFH�ZLWK�VWDWH�DQG�IHGHUDO�HGXFDWLRQ�
UHTXLUHPHQWV�LV�LQFOXGHG��
BBBB�,I�OHJDO�DXWRQRP\�KDV�QRW�RFFXUUHG��D�SODQ�IRU�OHJDO�DXWRQRP\�LV�LQFOXGHG�
�L�H��SODQ�RI�LQFRUSRUDWLRQ���
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

3DUHQW�,QYROYHPHQW�DQG�&RPPXQLW\�3DUWLFLSDWLRQ�
�
BBBB�7KH�DSSOLFDWLRQ�GLVSOD\V�HYLGHQFH�RI�EURDG�EDVHG�FRPPXQLW\�VXSSRUW��
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�KRZ�VFKRRO�ZLOO�EXLOG�IDPLO\�DQG�VFKRRO�
SDUWQHUVKLSV�WKDW�IRFXV�RQ�VWUHQJWKHQLQJ�VXSSRUW�IRU�OHDUQLQJ��LPSURYLQJ�
FRPPXQLFDWLRQ��DQG�HQFRXUDJLQJ�SDUHQWDO�LQYROYHPHQW�LQ�VFKRRO�RSHUDWLRQV��
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�WKH�UROH�WKDW�DGPLQLVWUDWRUV��WHDFKHUV��DQG�
RWKHU�VFKRRO�VWDII�ZLOO�SOD\�LQ�PDNLQJ�VXUH�WKDW�DOO�SDUHQWV�DUH�ZHOFRPH�DW�WKH�
VFKRRO��HQFRXUDJHG�WR�SDUWLFLSDWH��WUDLQHG�DQG�LQYROYHG�LQ�WKHLU�FKLOG·V�
HGXFDWLRQ���
BBBB�7KH�DSSOLFDWLRQ�GHVFULEHV�DQWLFLSDWHG�SDUHQWDO�LQYROYHPHQW�LQ�WKH�VFKRRO�
LQFOXGLQJ�LQSXW��FRPPHQW��DQG�RU�SDUWLFLSDWLRQ�LQ�WKH�VFKRRO·V�JRYHUQDQFH����
BBBB�0HWKRGV�IRU�KDQGOLQJ�DQG�UHVROYLQJ�GLVSXWHV�EHWZHHQ�SDUHQWV�DQG�WKH�
VFKRRO�DUH�LGHQWLILHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

6FKRRO�)DFLOLWLHV�
�
BBBB�7KH�DSSOLFDWLRQ�LGHQWLILHV�D�IDFLOLW\�WR�EH�XVHG�RU�SUHVHQWV�WKH�RSWLRQV�
XQGHU�FRQVLGHUDWLRQ��$QWLFLSDWHG�XWLOL]DWLRQ�RI�WKH�QXPEHU�DQG�VL]H�RI�
FODVVURRPV��FRPPRQ�DUHDV��UHFUHDWLRQ�VSDFH��FRPPXQLW\�IDFLOLWLHV��DQG�DQ\�
UHVLGHQWLDO�IDFLOLWLHV��LI�DSSOLFDEOH���L�H��GRUPLWRULHV�RU�IDFXOW\�KRXVLQJ��DUH�
LQFOXGHG���
BBBB�,I�D�IDFLOLW\�LV�LGHQWLILHG��GRFXPHQWDWLRQ�WKDW�LW�LV�LQ�FRPSOLDQFH�ZLWK�DOO�
DSSOLFDEOH�KHDOWK�DQG�VDIHW\�ODZV��L�H��ORFDO�EXLOGLQJ�FRGHV��VHFXULW\���
PDLQWHQDQFH��FXVWRGLDO�VHUYLFHV��RU�D�ZHOO�GHILQHG�SODQ�WR�UHQRYDWH�DQG�EULQJ�
WKH�IDFLOLW\�LQWR�FRPSOLDQFH��LV�SURYLGHG��
BBBB�,I�QR�IDFLOLW\�KDV�EHHQ�LGHQWLILHG��LQIRUPDWLRQ�RQ�SURJUHVV�WRZDUG�
VHFXULQJ�D�IDFLOLW\��LQFOXGLQJ�SDUWQHUVKLS�GHYHORSPHQWV�RU�RWKHU�IXWXUH�VWHSV�
WRZDUG�DFTXLVLWLRQ�LV�SURYLGHG��
BBBB�)LQDQFLQJ�SODQV��LI�DSSOLFDEOH��DUH�GHVFULEHG��
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7RWDO�BBBBBB

BBBB�,I�WKH�FKDUWHU�VFKRRO�DSSOLFDQW�RU�SDUWQHUV�RZQV�RU�OHDVHV�D�IDFLOLW\��D�
GHVFULSWLRQ�RI�WKH�RZQHUVKLS�RU�OHDVH�DJUHHPHQW�RI�WKH�IDFLOLW\��LQFOXGLQJ��
VSHFLILFDOO\��SRWHQWLDO�FRQIOLFWV�RI�LQWHUHVW�DQG�DUUDQJHPHQWV�E\�ZKLFK�VXFK�
FRQIOLFWV�ZLOO�EH�PDQDJHG�RU�DYRLGHG�KDV�EHHQ�SURYLGHG���
BBBB�3URSHUW\�VHWWOHPHQW�RU�OHDVH�GRFXPHQWV�KDYH�EHHQ�SURYLGHG���
BBBB�7KH�IDFLOLWLHV�SODQ�LQFOXGHV�SURYLVLRQV�IRU�WKH�DFTXLVLWLRQ�RI�HGXFDWLRQDO�
PDWHULDOV�DQG�VXSSOLHV��IXUQLWXUH��DQG�RWKHU�HTXLSPHQW�QHFHVVDU\�WR�PHHW�WKH�
HGXFDWLRQDO�QHHGV�RI�VWXGHQWV�DQG�VXSSRUW�WKH�LQVWUXFWLRQ�E\�WHDFKHUV�DQG�
VWDII��
BBBB�7HFKQRORJ\�SODQV��LQFOXGLQJ�WKH�DFTXLVLWLRQ�DQG�PDLQWHQDQFH�RI�
FRPSXWHUV�IRU�VWXGHQWV�KDYH�EHHQ�GHVFULEHG��
BBBB�9HULILFDWLRQ�RI�QR�RXWVWDQGLQJ�EXLOGLQJ�FRGH�YLRODWLRQV�KDV�EHHQ�
SURYLGHG��
BBBB�)DFLOLW\�LV�$'$�DFFHVVLEOH���
BBBB�6FKHGXOH�IRU�RFFXSDQF\�RI�IDFLOLW\�LV�LQFOXGHG��
BBBB�&HUWLILFDWH�RI�2FFXSDQF\�LV�LQFOXGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

)LQDQFHV�
�
BBBB�$�SODQ�IRU�ILQDQFLDO�PDQDJHPHQW�DQG�LQWHUQDO�DFFRXQWLQJ�SURFHGXUHV�LV�
SURYLGHG�DQG�LV�FRQVLVWHQW�ZLWK�VWDQGDUG�DFFRXQWLQJ�SUDFWLFHV��
BBBB�$�GHWDLOHG�IRXU�\HDU�HVWLPDWH�RI�WKH�VFKRRO�EXGJHW�LV�LQFOXGHG��
BBBB�$�GHWDLOHG�EXGJHW�IRU�VWDUW�XS�H[SHQVHV�LV�LQFOXGHG�WKDW�FRYHUV�WKH�
SODQQLQJ�DQG�FDSLWDO�H[SHQVHV�QHFHVVDU\�SULRU�WR�WKH�RSHQLQJ�RI�VFKRRO��
BBBB�7KH�EXGJHW�IRU�WKH�OHQJWK�RI�WKH�SURSRVHG�FRQWUDFW�FRYHUV�DOO�SURMHFWHG�
VRXUFHV�RI�UHYHQXH�DQG�LQFOXGHV�SODQQHG�H[SHQGLWXUHV�ZLWK�DQ�DFFRPSDQ\LQJ�
QDUUDWLYH���
BBBB�7KH�EXGJHW�LQFOXGHV�D�GHWDLOHG�VHQVLWLYLW\�DQDO\VLV�DQG�ILQDQFLDO�SODQ�
EDVHG�RQ�HQUROOPHQW�ZLWK�FRQWLQJHQF\�SODQV�IRU�UHGXFHG�HQUROOPHQW��
BBBB�'HWDLOHG�FDVK�IORZ�SURMHFWLRQV�IRU�WKH�ILUVW�\HDU�DUH�GLVSOD\HG�PRQWK�E\�
PRQWK�ZLWK�D�SODQ�WR�DGHTXDWHO\�IXQG�FDVK�IORZ�VKRUWIDOOV��
BBBB�)XQG�UDLVLQJ�SODQV��LI�DSSOLFDEOH��DUH�LQFOXGHG��
BBBB�2SHUDWLQJ�DQG�&DSLWDO�EXGJHW�SURMHFWLRQV�DUH�SURYLGHG��
BBBB�$�IL[HG�DVVHWV�SROLF\�LV�SURYLGHG��
BBBB�2ZQHUVKLS�DQG�LQYHQWRU\�FRQWURO�SURFHVV�IRU�PDWHULDOV�DQG�HTXLSPHQW�LV�
SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
�

7RWDO�BBBBBB

5HFUXLWLQJ�DQG�0DUNHWLQJ�3ODQ�
�
BBBB�3ODQ�LV�LQ�SODFH�WKDW�ZLOO�DWWUDFW�D�VXIILFLHQW�SRRO�RI�DSSOLFDQWV��
BBBB�,I�DSSOLFDEOH��VWHSV�WR�UHDFK�D�EURDG�UDQJH�RI�VWXGHQWV�DUH�LQ�SODFH���
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��
�
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7RWDO�BBBBBB

5LVN�0DQDJHPHQW�
�
BBBB�&LYLO�/LDELOLW\�LQVXUDQFH�LV�SURYLGHG��
BBBB�*HQHUDO�/LDELOLW\�LQVXUDQFH�LV�SURYLGHG��
BBBB�3URFHGXUHV�DUH�LQ�SODFH�WR�HQVXUH�WKDW�XQDXWKRUL]HG�SHUVRQV�DUH�QRW�DEOH�
WR�HQWHU�WKH�VFKRRO�RU�LWV�SUHPLVHV��
BBBB�7KH�DSSOLFDWLRQ�SURYLGHV�DQ�HPHUJHQF\�SODQ�WKDW�LV�FRPSOLDQW�ZLWK�
06'(�HPHUJHQF\�SODQQLQJ�JXLGHOLQHV�IRU�ORFDO�VFKRRO�V\VWHPV�DQG�VFKRROV��
BBBB�7KH�SODQ�GHVFULEHV�SURFHGXUHV�WR�PDLQWDLQ�HPHUJHQF\�FRQWDFW�
LQIRUPDWLRQ�IRU�DOO�VWXGHQWV��
BBBB�$�GHVFULSWLRQ�RI�WKH�SODQV�WR�FRQGXFW�UHJXODU�ILUH�GULOOV�LV�SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

2SHUDWLRQV�
�
BBBB�,I�DSSOLFDEOH��D�WLPHWDEOH�IRU�UHJLVWHULQJ�DQG�DGPLWWLQJ�VWXGHQWV��LQFOXGLQJ�
ORWWHU\�SURFHGXUHV�LV�SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

7RWDO�BBBBBB

7UDQVSRUWDWLRQ�
�
BBBB�3ODQV�IRU�WUDQVSRUWLQJ�VWXGHQWV�DUH�LQFOXGHG��
BBBB�'HILQLWLRQ�RI�´UHDVRQDEOH�GLVWDQFHµ�LV�LQFOXGHG�LQ�WKH�WUDQVSRUWDWLRQ�
SODQ��
BBBB�3ROLFLHV�UHJDUGLQJ�HTXDO�DFFHVV�IRU�DOO�VWXGHQWV�LV�SURYLGHG��
BBBB�,I�D�ZDLYHU�ZDV�UHTXHVWHG�RQ�DQ\�LWHP�LQ�WKLV�VHFWLRQ��LW�LQFOXGHG�D�VROLG�
MXVWLILFDWLRQ�DORQJ�ZLWK�D�IHDVLEOH�DQG�UHDVRQDEOH�DOWHUQDWLYH��

COMMENTS (MANDATORY): Your comments must include a detailed and complete 
rationale of any score given to the applicant for your assigned area(s). 
 

* If necessary, use the back for further comments. 
 
Signature: ___________________________________ Date: ________________ 
Name (Printed): _______________________________ 
 
Title: ________________________________________ 
 
Area(s) Reviewed: _____________________________  
 

Thank you for your time and expertise! 
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Attachment VII 
Discovery Public Charter School Application:  Time Line Summary 

 

• Approval to make a charter school application   March 23, 2006 
 

• Application received      May 1, 2006 
 

• Application receipt acknowledged by BCPS    May 4, 2006 
 

• Results of BCPS Technical Review communicated to  June 14, 2006 
 applicants; request for clarification         
 

• Amendment to application submitted to BCPS   July 18, 2006 
 

• Results of Review by BCPS of amendment   September 1, 2006 
 indicating two sections remaining incomplete 
 

• Submission of second clarifying amendment to    September 11, 2006 
 BCPS  
 

• Meeting requested by BCPS to discuss applicant   October 18, 2006 
 information regarding Academic Programs, Standards, 
 Curriculum and Assessment. 
 

• Meeting with representatives of Imagine Schools, Inc.  October 26, 2006 
 and the BCPS Charter School Review Committee    
 

• Third clarifying amendment submitted to BCPS;   November 1, 2006 
 application considered ready for reviewers’ 
 recommendations.    
 

• Charter School Review form sent to BCPS Charter  November 8, 2006 
 School Review Committee 
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• Charter School Review forms completed and submitted by  December 4, 2006 
 members or designees of the BCPS Charter School  
 Review Committee 
 
• Initial report submitted      December 21, 2006 
 
• Second review of the special education sections   January 26, 2007 
 of the final amendment by the Director of Special  
 Education 
 
• Letter requesting responses regarding special education   February 8, 2007 
 issues sent via Fax and Certified Mail to the 
 applicants  
 
• Response to special education issues received   February 23, 2007 
 from applicants by email 
 
• Review of special education issues initiated   February 27, 2007 
 
• Review completed  by BCPS special education    March 12, 2007 
 staff    
 
• Letter to applicants indicating complete application  March 15, 2007 
 
• Charter School Standard Scoring Rubric completed   April 3, 2007 
 by BCPS Charter School Committee 
 
• Report of Review Committee submitted to Superintendent April 17, 2007 
 
• Superintendent’s recommendation made to the   May 22, 2007 
 Board of Education. 
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CHARTER SCHOOL APPLICATION RECOMMENDATION
April 16, 2007 

 
Applicant:       Paul & Reva Faber 
 Imagine Schools, Inc. 
Name of Proposed Charter School:    Discovery Public Charter School 
 
Background Information
The Maryland Public Charter School Law became effective July 1, 2003. This law, which is 
codified at Section 9-101 et seq. of the Education Article of the Maryland Annotated Code, 
provides that both local school boards and the Maryland State Board of Education may authorize 
Maryland Public Charter Schools.  The general purpose of the Public Charter School Law is to 
establish an alternative means, namely charter schools, within the existing public school system 
in order to provide innovative learning opportunities and creative educational approaches to 
improve the education of students. 
 
Each local board of education was required to submit a public charter school policy to the State 
Board of Education on or before November 1, 2003.  With the adoption of Board of Education 
Policy and Superintendent’s Rule 1600, Community Relations:  Public Charter Schools, on
October 21, 2003, the Baltimore County Public Schools met this requirement.  A Procedures 
Manual for Public Charter Schools in Baltimore County was developed by staff and is available 
(as are the policy and rule) on the BCPS website at:  
www.bcps.org/system/policies_rules/1000toc.htm.

This procedures manual established final rules for applications, established a two-stage process 
involving a concept proposal, a final application, specific directions for completion of the 
application, and a summary application checklist.   
 
Following approval of its concept proposal, Imagine Schools, Inc., submitted an application for 
the Discovery Public Charter School.  The proposed school, if approved, would begin operations 
as a BCPS Public Charter School either in the fall of 2007 or 2008.   The Superintendent 
assigned the Executive Director of Special Programs, PreK-12, Phyllis Bailey, to serve as the 
Charter School contact to oversee the review process.   
 
The applicant has potentially defined the area for the school to be located as the Woodlawn/ 
Westview Park and Randallstown area to the west of Baltimore City.  As stated by the applicant, 
the mission of the school is to “positively shape the hearts and minds of students in PreK through 
eighth grade by providing them with an academically rigorous and content-rich curriculum, an 
environment in which character is modeled and promoted, and a community in which to build 
trusting relationships with others.”  The proposed K-8 school would be divided into four smaller 
communities:  A PreK program, Primary Academy (K-2), Intermediate Academy (3-5) and Prep 
Academy (6-8).  Each academy will be led by an experienced teacher who would also be a grade 
teacher.  Each grade within a grade academy would have a lead teacher with the responsibility of 
promoting nurturing relationships among the teachers.  Where possible, single-sex classes will be 
implemented for the Prep Academy (6-8).  The school would initially enroll 386 students, with 
enrollment projected to increase to 680 in year four of implementation. Enrollment would be on 

http://www.bcps.org/system/policies_rules/1000toc.htm


31

a phase-in basis, enrolling students K-5 in the first year of implementation and adding a 
subsequent grade a year for an ultimate K-8 school. 
 
The curriculum for the proposed school is based on Imagine Schools Standards- Based 
curriculum with emphasis on reading and language arts, mathematics, history, geography, and 
science.  Art, music, and physical education instruction will be provided.  The curriculum is 
based on a framework providing content in four nine-week interdisciplinary units related to a 
grade level theme. Character education is integrated throughout the curriculum. 
 
At the time of application submission and subsequent review, no physical facility for the school 
had been identified. The applicants have made preliminary inquiries regarding possible facilities 
pending a BCPS decision regarding the charter school application.  The application, while 
focused on a charter school to be located in the Woodlawn/Westview Park and Randallstown 
area alluded to an intent to ultimately create three campuses in Baltimore County.  The 
application did not identify locations for Campus 2&3 (page 14 of application). 
 
History

On May 1, 2006, Imagine Schools, Inc. submitted an application for the Discovery Public 
Charter School.  Phyllis Bailey, Executive Director of Special Programs, PreK-12, responded in 
writing on May 4, 2006, acknowledging receipt of the application, indicating that the Review 
Committee would first be reviewing the application for technical completion in which the 
application would be deemed either complete or incomplete (Attachment I).  The BCPS Charter 
Review Committee members consisted of BCPS staff with expertise in specific areas related to 
the sections of the application.  Staff involved included personnel from Curriculum and 
Instruction, Special Education, Personnel, Facilities, Risk Management, Student Support 
Services, Budget and Finance, and a representative from the Law Office.    
 
On June 14, 2006, the applicants were provided with the results of the technical review which 
indicated that, based on the technical review rubric, eight of the application sections had been 
evaluated as incomplete based on missing or incomplete information.  The applicants were 
provided with the rubric used with items checked as incomplete along with comments indicating 
specific deficiencies (Attachment II).  In addition, the applicants were requested to provide the 
self-evaluation Application Checklist included as part of the application process.  
 
On July 18, 2006, the applicants submitted an amendment responding to the deficiencies found 
in the technical review and asked that the amendment be included as an Appendix to the original 
application. The members of the BCPS Charter Review Committee reviewed this amendment 
and, as a result, on September 1, 2006, the applicants were informed that two of the application 
sections were evaluated as incomplete.  The applicants were provided with information 
indicating specific deficiencies in two areas:  Academic Programs, Standards, Curriculum and 
Assessment and Management Structure. (Attachment III) In addition, the applicants were 
requested to provide the previously requested self-evaluation Application Checklist.  Review by 
some members of the BCPS Charter Review Committee indicated concerns regarding provisions 
for special education students. 
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As a result of the request of the BCPS Charter Review Committee to clarify the information 
provided in the second amendment regarding special education (Academic Programs, Standards, 
Curriculum and Assessment), a meeting was held on October 26, 2006, with representatives of 
Imagine Schools, Inc., (Mr. Paul Faber, Director of School Development, and Ms. Erica Thomas, 
Curriculum Consultant), and members of the Charter Review Committee.  As a result of this 
meeting, the BCPS Charter Review Committee requested further clarification of provisions for 
special education students and for gifted and talented education students. 
 
A third and final amendment responding to concerns raised by the BCPS Charter Review 
Committee at the October 26, 2006 meeting was submitted by the applicants on November 1, 
2006 and was immediately distributed to the BCPS Charter Review Committee. Committee 
members were sent a recommendation form (Attachment IV) and were asked to provide a 
recommendation, based on their area of expertise, regarding the completeness of  the application 
for Imagine Discovery Public Charter School. 
 
Responses of the BCPS Charter Review Committee 
 
Eight members of the BCPS Charter Review Committee, based on the analysis of the original 
application, along with the three amendments provided by the applicants, viewed the application 
for Imagine Discovery Public Charter School positively.   
 
Comments from these members of the BCPS Charter Review Committee include the following: 
 

• “Discovery Public Charter School provided all information required for a complete 
application.  Their experience and background in this and other states indicates they are 
qualified to operate, maintain, and promote a quality charter school.” 

 
• “The amendments appear to have addressed the concerns brought forward; I would yield 

to the opinion of the Office of Special Education.” 
 

• “The application has met the criteria established on the checklist. . . Based on the 
information received, the school appears to be positioned to meet the BCPS goals and 
objectives established in the Master Plan.” 

 
• “At this time, I can find no reason not to recommend this group. All areas have been 

addressed to my satisfaction.”  
 

• “Looking at all the components of this application, the Imagine Schools, Inc., and 
Discovery Public School has submitted and met all the criteria that BCPS has as part of 
its application process.”… 

 
• “It appears that the amendments completely address the three areas noted above with 

regard to exceptional education students and special education students.  The GT 
program includes the components that BCPS endorses; i.e. identification and evaluation 
procedures with parental involvement, differentiation of instruction to support GT 
students within the regular classroom setting, literature-rich content with project based 
learning opportunities and professional development. The special education program and 
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philosophy appear to mirror that of BCPS. ... Overall, it appears that the goals and 
indicators of the Blueprint for Progress were considered and are addressed in these 
amendments.” 

 
• “Discovery Public Charter School addressed the concerns about the special education 

requirements.  While I would have preferred more details about the gifted and talented 
education programs, the amendment satisfied me that this school would address the needs 
of this population.” 

 
One of the members of the BCPS Charter Review committee, based on the analysis of the 
original application, along with the amendments provided by the applicants indicated continuing 
concerns.  This reviewer, a staff member with expertise in special education, designated as a 
reviewer in the absence of the Director of Special Education, stated the following regarding 
staffing capacity, teacher: student ratios for students with IEPs, and hours of direct instruction: 
 

• “While the amended special education program description provides much more detailed 
information concerns continue to arise regarding: “The SE Coordinator is described as a 
key staff member; however, this position is listed as a vacancy for the first three years in 
the original application.  Additionally, there appears to be a strong reliance on BCPS staff 
and/or contractual staff during the IEP process for assessment, diagnosis, IEP 
development, and delivery of services. The resource room ratios are adequate, however, 
the large teacher: student ratios for inclusion and DHH instruction are of concern. 
Students with IEPs typically require additional instructional and/or remediation time 
within the school day.  The scheduling description in the SE amendment indicates that 
special education instruction would occur during the regular class period.  Taking this 
into consideration, along with the daily schedule appearing in the original application, 
raises concern regarding the amount of direct special education instruction that is 
available to the students within a school day.” 

 
Given the substantive issues raised by the designee special education staff member, the Director 
of Special Education, previously unavailable due to an extended illness, reviewed the application 
and the amendments provided by the applicants.  The Director’s comments are as follows:  
 

• “While the amended special education program description provides additional 
information about the IEP team process for the evaluation and identification of students 
with disabilities, the Office of Special Education continues to have significant concerns 
about both the proposed special education evaluation process and the delivery of services 
to students with disabilities.  The proposed staffing ratios and scheduling for students 
with IEPs do not appear to offer Free Appropriate Public Education (FAPE). (See 
Attachments V-1 and V-2).  

In summary, the members of the BCPS Charter Review Committee with expertise in special 
education indicated the following areas:  Academic Program, Standards, Curriculum and 
Assessment as not meeting the standards and of concern as indicated in the quoted comments 
and the accompanying chart. 
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Special Education 

Application Checklist as Completed by 
Applicant* 

([SHFWDWLRQ�RI�%&36�

__¥BBB6SHFLDO�(GXFDWLRQ�6WXGHQWV The application describes how the school will appropriately meet the 
needs of special education students adhering to all provisions of federal 
and state law. 
The application designates a professional staff member as the school’s 
special education liaison with BCPS. 
Procedures for mediation, resolution, and due process are clearly 

outlined. 

Academic Program, Standards, Curriculum & Assessment- Special Education 
Deficiencies in the application submitted 
by the applicant: 

1.  While the amended special education program 
description, Amendment III, provided additional 
information regarding the IEP team process, there remains 
concern regarding the proposed special education 
evaluation process and delivery of services to students with 
disabilities. 
2.  The amended application concerning the staffing ratios 
for inclusive education does not correspond to the BCPS 
staffing ratios for inclusive education which is 1 teacher 
and .5 instructional assistant for every 12.4 students.  The 
applicants indicated a ratio of 18-22 to 1 for K-1, and up to 
24-27 to 1 teacher for grades 6, 7, and 8. 
3. It appears that students will be pulled-out of the 
inclusive environment to work with the special educator 
during math and reading periods. The proposal to rely on 
providing reading and mathematics instruction with the 
special education teachers rather than the teachers with 
reading and math content expertise will deny student’s 
access to these teachers. BCPS encourages a co-teaching 
model where the students with IEPs in the inclusive setting 
have support from both a special educator and general 
educator during core academic instruction. 
4. The proposed IEP Team Procedures Timeline does not 
adhere to IDEA which requires the timeline for completion 
of the assessments to be 60-calendar days from the date of 
parental permission rather than the 120-calendar days 
proposed by the applicants. 

Initial Summary 
 
As stated previously, the BCPS Charter School Review Committee was comprised of staff 
representing all aspects of the operation of a school.  As indicated in the summary comments 
regarding completion, eight of the ten reviewers indicated that the application for the Discovery 
Public Charter School should be approved for the following reasons:   
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• The applicants met the criteria standards established by BCPS in the Manual of Procedures 
for Public Charter Schools in Baltimore County 
 

• The experience and background of the applicants as indicated in the application 
 

• The responsiveness of the applicants to clarifications requested by the BCPS Charter School 
Review Committee and the subsequent submission of clarifying amendments. 
 

Two reviewers, those with expertise in special education raised concerns regarding the ability of 
Discovery Public Charter School to deliver Free Appropriate Public Education (FAPE) as 
described in the materials submitted by the applicants.   
 
Follow-up 
 
Given the continuing concerns regarding the ability of Discovery Public Charter School to 
deliver FAPE, the Executive Director of Special Programs, PreK-12, sent a letter dated February 
8, 2007 to the applicants requesting a written response to the following issues: 
 

• The proposed special education evaluation process and delivery of services to students 
with disabilities 

 
• Staffing ratios for inclusive education  
 
• Student access to teachers with reading and math content expertise 
 
• The proposed applicants’ IEP Team Procedures Timeline for completion of assessments 

which did not adhere to IDEA requirements. 
 
On February 23, 2007, the applicants responded to the special education issues raised by the 
reviewers. The response was reviewed by BCPS special education personnel who stated that:  
 

• “The Office of Special Education has reviewed the February 23, 2007 response from 
Discovery Public Charter School regarding questions about the delivery of special 
education services.  The response includes assurances that timelines for assessments will 
adhere to federal and state guidelines and that special education services will be delivered 
as dictated by the Individual Educational Plan (IEP).  The proposed staffing ratio, 
however, continues to be of serious concern.  The application proposed 3.0 staff members 
with an enrollment of 60 students with disabilities (20:1) and 2.5 staff members with an 
enrollment of 43 students with disabilities (17.1).  As stated in an earlier BCPS response, 
the BCPS recommended staffing ratio for inclusive education is 1 teacher and .5 
instructional assistant for every 12.4 students.  Therefore, the Office of Special Education 
continues to question the charter school’s ability to provide appropriate special education 
and related services using a higher student-teacher ratio than the one recommended for 
students in Baltimore County Public Schools. In addition, several staffing questions 
remain:  Is the term “staff member” in the application a reference to a teacher or an 
instructional assistant?  If the “staff member” is a teacher, will he/she be certified in 
special education?” 
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Final Application Review 
 
On March 15, 2007, the applicants were informed that their application was considered 
complete.  The members of the BCPS Charter Review Committee then evaluated the application 
based on a 21-section scoring rubric.  Reviewers were assigned specific sections of the rubric 
based on their expertise. 
 
The following five sections did not meet the standards as evaluated by the reviewers.  The left 
hand column of this chart indicated the Application Checklist which was completed by the 
applicant and submitted as part of the application process.  The right hand column of the chart 
indicates the standard that BCPS applied, with specific deficiencies/concerns noted. 
 
6SHFLDO�(GXFDWLRQ�
Application Checklist as completed by Applicant Expectation of BCPS 

BBBBSpecial Education Students� The application describes how the school 
will appropriately meet the needs of special 
education students adhering to all provisions 
of federal and state law. 
The application designates a professional 
staff member as the school’s special 
education liaison with BCPS. 
Procedures for mediation, resolution, and 
due process are clearly outlined. 

Deficiencies/Concerns raised by BCPS: 
1. The Office of Special Education continues to question the ability of the Charter School to 

meet the needs of students with disabilities based on the proposed staffing ratios ranging 
from 1:17 to 1:20. 

2. In the staffing chart submitted in the last amendment provided by the applicant, it was 
unclear if the proposed staff support for students with disabilities was a certified special 
education teacher or a paraeducator. 

 
Student Policies and Services 
Application Checklist as completed by Applicant Expectation of BCPS 
____Student Policies and Services $ GUHVV FRGH�SROLF\�LV�SURYLGHG��,I�D�XQLIRUP�

LV�UHTXLUHG��WKH�SROLF\�LQFOXGHV�SURYLVLRQV�IRU�
SDUHQWV�XQDEOH�WR�DIIRUG�XQLIRUPV��
7KH�DSSOLFDWLRQ�LQFOXGHV�IRRG�VHUYLFHV�SODQ��
$ SODQ�IRU�WKH�SURYLVLRQ�RI�KHDOWK�VHUYLFHV�LV�
SURYLGHG�DQG�LV�FRQVLVWHQW�ZLWK�VWDWH�
JXLGHOLQHV���
7KH�DSSOLFDWLRQ�LQFOXGHV�D�GHVFULSWLRQ�RI�
SODQV�IRU�VWXGHQW�SDUWLFLSDWLRQ�LQ�
H[WUDFXUULFXODU�DFWLYLWLHV��
$ FOHDU�DQG�ZHOO�GHYHORSHG�&RGH�RI�6WXGHQW�
&RQGXFW�LV�SURYLGHG��
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Deficiencies/Concerns raised by BCPS: 
1. The plan for provision of health services was not consistent with state guidelines. 
 
Student Support Services 
Application Checklist as completed by Applicant Expectation of BCPS 
____Student Support Services Admission and enrollment policies are included 

and are consistent with Maryland statutes. 

Policies on compulsory school attendance are 
included. 
Nonresident tuition policy is consistent with 
BCPS Policy and Rule 5150 
Student withdrawals and dismissal procedures 
are provided 
Policy on promotion of students is defined and 
consistent with the stated mission, vision, and 
goals of the school. 
Discipline procedures (suspensions and 
expulsions) are defined and consistent with 
BCPS procedures. 
Student records and forms comply with all 
federal and state requirements. 
Policies and procedures are outlined to maintain 
family and student confidentiality consistent 
with federal and state law. 
Immunizations policy is consistent with federal 
and state law as well as the Health Services 
plan of the school. 

Deficiencies/Concerns raised by BCPS: 
1.  The information regarding non-resident tuition, student withdrawals, dismissal procedures, 

student promotions, and discipline procedures were evaluated as not meeting standards. 
 
School Facilities 
Application Checklist as completed by Applicant Expectation of BCPS 
____School Facilities The application identifies a facility to be used or 

presents the options under consideration. 
Anticipated utilization of the number and size of 
classrooms, common areas, recreation space, 
community facilities, and any residential 
facilities, if applicable, (i.e. dormitories or faculty 
housing) are included.  
If a facility is identified, documentation that it is 
in compliance with all applicable health and 
safety laws (i.e. local building codes, security , 
maintenance, custodial services) or a well-defined 
plan to renovate and bring the facility into 
compliance, is provided. 
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� If no facility has been identified, information on 
progress toward securing a facility, including 
partnership developments or other future steps 
toward acquisition is provided. 
Financing plans, if applicable, are described 

If the charter school applicant or partners owns or 
leases a facility, a description of the ownership or 
lease agreement of the facility, including, 
specifically, potential conflicts of interest and 
arrangements by which such conflicts will be 
managed or avoided has been provided.  
Property settlement or lease documents have been 
provided 
The facilities plan includes provisions for the 
acquisition of educational materials and supplies, 
furniture, and other equipment necessary to meet 
the educational needs of students and support the 
instruction by teachers and staff. 
Technology plans, including the acquisition and 
maintenance of computers for students have been 
described. 
Verification of no outstanding building code 
violations has been provided. 
Facility is ADA accessible.  
Schedule for occupancy of facility is included. 

Certificate of Occupancy is included. 

Deficiencies/Concerns raised by BCPS: 
1. While the applicant has not yet identified a facility, a technology plan including acquisition 

and maintenance of computers for students was not identified. 
 
Risk Management 
Application Checklist as completed by Applicant Expectation of BCPS 
____Risk Management Civil Liability insurance is provided. 

General Liability insurance is provided 

Procedures are in place to ensure that 
unauthorized persons are not able to enter the 
school or its premises. 
The application provides an emergency plan that 
is compliant with MSDE emergency planning 
guidelines for local school systems and schools. 
The plan describes procedures to maintain 
emergency contact information for all students. 
A description of the plans to conduct regular fire 
drills is provided 
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Deficiencies/Concerns raised by BCPS staff: 
 
1. Information provided regarding insurance was insufficient to determine if BCPS 

requirements were met. No specific information was provided on the insurance carrier for 
various types of coverage. 

2. The application did not include language regarding insurance limits, exclusions, and insured 
language required by MABE. 

 
Recommendation to the Superintendent 
 
Given the deficiencies and concerns noted previously, it is recommended that the following 
course of action be considered by the Superintendent for presentation to the Board of Education: 
 

• The charter school application should not be approved for school year 2007-08.   
 

The members of the Charter School Review Committee involved in the application review 
process: 
 
Don Dent, Executive Director, Planning and Support Operations 
Anjanette Dixon, Staff Attorney 
Judy Glass, Director, Special Education and designee Nancy Feeley, Supervisor, Special 
Education 
Mike Goodhues, Chief Information Officer 
Dale Janney, Special Assistant, Physical Facilities 
Craig Ebersole, Special Assistant, Physical Facilities 
Kathleen McMahon, Assistant Superintendent (designees Barbara Yingling, Coordinator, 
Elementary Social Studies and Phyllis Bailey, Executive Director, Special Programs, PreK-12) 
Don Peccia, Assistant Superintendent (designee Dr. Arrington, Director, Personnel) 
Michele Prumo, Risk Manager 
Dale Rauenzahn, Executive Director, Student Support Services 
 
A timeline detailing the chronology of the review process is attached. 
 
Attachment I:  Letter of May 4, 2006 to Mr. Paul Faber 
Attachment II:  BCPS Technical Review Rubric, June 14, 2006 
Attachment III: Viability Review, September 1, 2006 
Attachment IV: Charter School Review Form, November 8, 2006 
Attachment V-1: Charter School Review Form–Special Education 
Attachment V-2: Additional Response to Imagine Discovery Public School Amendment III, 
 Special Education 
Attachment VI: Charter School Standard Scoring Rubric 
Attachment VII: Timeline 
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