BALTIMORE COUNTY PUBLIC SCHOOLS

DATE: July 9, 2002

TO: BOARD OF EDUCATION

FROM: Dr. J. Hairston, Superintendent

SUBJECT: Request for Change Order — Systemic Renovations at Battle

Monument School

ORIGINATOR: J. Robert Haines, Deputy Superintendent of Business Services

RESOURCE

PERSON(S): Donald F. Krempel, Ph.D., Executive Director, Department of
Physical Facilities
Richard Cassell, Administrator, Office of Engineering and
Construction

Clarence Foard, Mechanical Engineer, Office of Engineering and
Construction

RECOMMENDATION

That the Board of Education approves a change order request.
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Request for Change Order — Systemic Renovations at Battle Monument School.

Appendix I — Request for Change Order



Appendix 1

Request for Change Order
Systemic Renovations at Battle Monument School
July 9, 2002

On January 29, 2002, the Board of Education approved an award of contract with
RWC Contracting Corporation to perform systemic renovations at Battle Monument
School. Part of this project consists of removing and replacing the underground heating
and domestic water mains that are encased in a buried conduit between Battle Monument
School and Charlesmont Elementary School. It has been determined during the
construction of this project that there is an asbestos containing material within the buried
conduit.

The Department of Physical Facilities has received a proposal form RWC
Contracting Corporation in the amount of $45,000.00 to perform the additional work of
removal and disposal of the asbestos containing materials. This price has been reviewed
by our consultant and found reasonable. Based upon this review, we recommend
approval of a change order in the amount of $45,000.00 with RWC Contracting
Corporation

Funding for this change order is available through the Capital Budget Project
#665 — Major Maintenance.

APPROVED:

Executive Director



