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COMMUNITY RELATIONS: Community involvement 
 
Boundary Changes 
 

I. Purpose 
 

In accordance with the Board of Education of Baltimore County’s (Board) 
philosophy, the boundary study process should be a collaborative means of 
involving school and community stakeholders in providing input into the 
development of school boundaries to ensure efficient use of space. 

 
II. Definitions 
 

A. Full time equivalent enrollment (FTE) is defined as an adjustment made to 
a school’s total enrollment for purposes of comparison to a school’s state 
rated capacity. 

B. State rated capacity (SRC) is defined by the state of Maryland as the 
maximum number of students who can reasonably be accommodated in a 
facility without significantly hampering delivery of the given educational 
program.  The SRC is calculated as the product of the number of teaching 
stations in a school and a state-determined student-to-classroom ratio. 

 
III. Boundary Study 
 

A. The boundary study process may be initiated upon approval of the 
superintendent. 

 
1. For construction of a new school of addition to an existing school 

following funding approval by the state and/or county; 
2. When school closures or consolidations are deemed appropriate by 

the superintendent; 
3. To balance enrollments between/among schools over/under SRC. 

 
B. The following factors should be taken into consideration in development of 

school boundaries. 
 

1. Efficient use of available space; 
2. Cost containment; 
3. Long-range enrollment and capacity needs; 
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4. Use of natural boundaries, such as railroads, creeks, major highways, 
election districts, existing school boundaries, and location of feeder 
schools; 

5. Elimination of existing satellite zones (areas districted to a school 
that are outside of its boundary); 

6. Maintaining feeder school patterns from elementary to middle and 
middle to high school to keep students from the same communities 
together; 

7. Minimizing the number of times any one student is reassigned; 
8. Phasing in boundary changes by grade level for high schools; 
9. Maintaining diversity among all involved schools. 

 
IV. Responsibilities 
 

A. Assistant Superintendent   
 

1. Advise the superintendent concerning schools which may require 
boundary adjustments; 

2. Appoint the co-chairpersons of the boundary study committee; 
3. Recommend Boundary Study Committee members to the 

superintendent; 
4. Attend and facilitate Boundary Study Committee meetings; 
5. Coordinate communication throughout the boundary study process; 
6. Attend and facilitate the public forum; 
7. Present the final boundary change option to the superintendent. 

 
B. Executive Director of the Department of Planning and Support Operations  

 
1. Coordinate the exchange of data regarding the impact of the 

proposed boundary study option to all involved departments and 
offices; 

2. Schedule meetings with the assistant superintendent, principal(s), 
and the Office of Strategic Planning (OSP); 

3. Provide orientation about the boundary study process; 
4. Schedule, attend, and facilitate Boundary Study Committee 

meetings; 
5. Conduct the public forum. 

 
C. The Office of Strategic Planning (OSP) 
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1. Establish parameters for the boundary study using system enrollment 
and enrollment projections data; 

2. Organize and report results of the boundary study and the public 
forum; 

3. Provide boundary change options to interested community members 
after the public forum.  

 
D. Principals 

 
1. Identify parent(s) representatives to be appointed to the Boundary 

Study Committee; 
2. Identify teacher representative(s) to be appointed to the Boundary 

Study Committee; 
3. Serve on the Boundary Study Committee as non-voting members;  
4. Serve as liaison with the school community on any boundary study 

concerns. 
 
E. Boundary Study Committee 

 
1. Seek input from representatives of the involved communities to 

identify concerns and preferences; 
2. Receive and review information on housing developments and 

neighborhoods included in the boundary study area; 
3. Identify various boundary options; 
4. Plan, attend, and facilitate the public forum. 
5. Review the information obtained at the public forum; 
6. Provide the assistant superintendent with the proposed boundary 

option(s). 
 
V. Procedure 

 
A. Annually, each October, the OSP will analyze the official enrollments for 

schools which are calculated on September 30 enrollment data.   
B. The OSP will identify those schools that are over/under SRC based on their 

FTE.   
C. The OSP will report its findings to the executive director of the department 

of planning and support operations and to the assistant superintendent of 
the grade levels/schools involved. 

D. The executive director of the department of planning and support 
operations, in collaboration with the assistant superintendent, will request 
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approval from the superintendent prior to initiating the boundary study 
process. 

 
VI. Boundary Study Committee 

 
A. The Boundary Study Committee will be appointed by the superintendent, 

upon recommendation by the assistant superintendent responsible for a 
school considered for boundary change.    

B. The Boundary Study Committee may be composed of parents, teachers, 
administrators, and other representatives from the schools and communities 
involved.  

C. The Boundary Study Committee will review information prepared by the 
office of strategic planning, gather input from the community, and develop 
several boundary change proposals. 

D. All meetings of the Boundary Study Committee will be publicly advertised 
and open to the public. 
 

VII. Public Forum 
 
A. The Boundary Study Committee will convene a public forum for the 

affected school communities.   
B. The public forum will be publicly advertised ten calendar days prior to the 

forum. 
C. All information from the public forum will be collected and processed by 

the office of strategic planning for review by the Boundary Study 
Committee.   

D. Following the public forum, the Boundary Study Committee will convene 
to analyze public input and propose boundary change option(s) to the 
executive director of the department of planning and support operations and 
to the assistant superintendent.     

E. The executive director of the department of planning and support 
operations, in collaboration with the assistant superintendent, may request 
additional options or move the proposed option forward to the 
superintendent for approval. 
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VIII. Recommendation 
 

A. The superintendent will present to the Board in open session at a Board 
meeting such boundary change recommendations the superintendent deems 
effective.   

B. The Board will be provided with copies of all proposals considered by the 
Boundary Study Committee, including any rationales for acceptance or 
rejection of a proposal.  

C. The presentation to the Board shall take place no fewer than ten calendar 
days prior to the Board’s public hearing on the boundary change. 

D. After the recommendation has been presented to the Board and prior to the 
public hearing, the office of strategic planning will forward copies of the 
superintendent’s boundary change recommendation to each school affected 
by the boundary change and to any member of the public who has 
requested a copy. 

 
VIX. Public Hearing 
 

A. After receiving the superintendent’s recommended plan or plans, the Board 
shall schedule at least one public hearing in order to receive comment from 
the public regarding the recommended plan or plans. 

B. The public hearing will be held no fewer than ten calendar days prior to 
final action by the Board. 

 
X. Approval 
 

After the public hearing, the Board will take final action on the superintendent’s 
recommendation in open session at a regularly scheduled meeting of the Board. 

 
XI. Emergencies 

 
Each step in the boundary change process may be condensed or changed when 
implementation of the plan is required due to emergency circumstances. 

 
Rule Superintendent of Schools 
Adopted: 9/7/10 
 
 


